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Call  to  Orders     12;05  P.;i. 

Present:     President  John  M.  Sanger,  Commissioners  Peter  McCrea, 
Nancy  C.  Lenvin,  Thomas  Hsieh 

Absent:      Vice  President  H.  Welton  Flynn 


A  tape  of  the  meeting  is  on  file  in  the  Office  of  the  Secretary 
of  the  Public  Utilities  Commission. 


RESOLUTION 
NO. 


81-0344  A 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted s 

Authorizing  the  Municipal  Railway  to  implement 

a  compromise  solution  with  respect  to  the 

routing  of  the  No.  19-POLK  line  north  of  Market  Street 


Northbound 


Southbound: 


via  existing  route  to  Larkin  and 
Market  Streets,  thence  via  Larkin  and 
Geary  Streets  to  the  resumption  of 
the  existing  route  on  Polk,  and 

via  existing  route  to  Polk  Street, 
thence  via  Polk,  Eddy  and  Hyde 
Streets  to  the  resumption  of  the 
existing  route  on  Hyde. 


Votes:    Ayes  -  Sanger,  McCrea,  Hsieh 
Noes  -  Lenvin 


Copies  of  the  resolution  are  on  file  in  the  office 
of  the  Secretary  of  the  Public  Utilities  Commission. 


Resolution  No.  81-0344 — Authorizing  the  Municipal  Railway  to 
implement  a  compromise  solution  with  respect  to  the  routing 
of  the  No.  19-POLK  line  north  of  Market  Street.     (Continued  from 
meeting  of  August  11,  1981.) 

President  John  Sanger  briefly  summarized  what  had  taken  place  at 
the  special  meeting  with  representatives  of  both  groups  to  try 
to  solve  the  needs  of  a  total  of  4,000  people  whom  we  estimate 
live  in  the  area  over  the  age  of  60  and  a  number  of  disabled 
persons. 

Commissioner  Nancy  Lenvin  expressed  the  view  that  she  prefers  the 
O'Farrell  Street  compromise  because  it  reaches  more  people  who 
are  not  living  in  protected  surroundings. 

Commissioner  Peter  McCrea  moved  adoption  of  the  proposed  resolution 
to  operate  southbound  on  Polk,  to  Eddy  and  thence  to  Hyde,  and 
northbound  on  Larkin,  to  Geary  and  up  Polk.     It  was  seconded 
by  Commissioner  Thomas  Hsieh.  Commissioner  Sanger  voted  "aye".  Com- 
missioner Lenvin  voted  "no". 

THEREUPON  THE  MEETING  WAS  ADJOURNED:     12:32  P.M. 
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Call  to  Orders     1:40  P.M. 

Present:     Present  John  M.  Sanger,  Vice  President  H.  Welton  Flynn, 
Commissioner  Peter  McCrea,  Commissioner  Thomas  Hsieh« 
Commissioner  Nancy  C.  Lenvin  arrived  at  2:00  P.M. 

A  tape  of  the  meeting  is  on  file  in  the  Office  of  the  Secretary 
of  the  Public  Utilities  Commission. 


RESOLUTION 
NO. 

On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0345    E    Approving  plans  and  specifications  as  prepared  by 

staff,  and  authorizing  Bid  Call  under  Water  Department 
Contract  No.  1807  -  8  Inch  Ductile  Iron  Main 
Installation  in  Minna  Street  between  Fourth  and 
Ninth  Streets. 

Votes:    Ayes  -  Sanger,  Flynn,  McCrea,  Hsieh 

On  motion  of  Hsieh,  seconded    by  Flynn, 
the  following  resolution  was  adopted: 

81-0346    E    Accepting  the  work  performed  under  Water  Department 
Contract  No.  1800  -  Cement  Mortar  Line  24-lnch  and 
30-Inch  Pipe  in  Noe,  Lincoln  Way  and  other  streets, 
as  satisfactorily  completed;  approving  Debit 
Modification  of  Contract  No.  1  in  the  amount  of 
$7,048.90?  and  authorizing  final  payment  in  the 
amount  of  $27,705.56  to  Ameron,  Inc.,  Contractor. 

Votes:    Ayes  -  Sanger,  Flynn,  McCrea,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0347    E    Accepting  the  work  performed  under  Hetch  Hetchy 

Contract  No.  566,  San  Joaquin  Pipelines  -  Miscellaneous 
Mechanical  Work,  as  satisfactorily  completed  and 
authorizing  final  payment  in  the  amount  of  $828.50 
to  Brown  Sheet  Metal  and  Mechanical,  Inc. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Hsieh 


81-156 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 


81-0348    E    Accepting  the  work  performed  under  Hetch  Hetchy 

Contract  No.  584,  Mission  St.,  2nd  St.  to  Steuart, 
3rd  and  4th  Sts.,  Mission  to  Townsend,  Underground 
Duct  System,  as  satisfactorily  completed;  approving 
Credit  Modification  of  Contract  No.  1  in  the  amount 
of  $44,594.40;  and  authorizing  final  payment  in 
the  amount  of  $36,461.14  to  W.  R.  Thomason,  Inc. 

Votes:    Ayes  -  Sanger,  Flynn,  McCrea,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted:  , 

81-0349    E    Accepting  the  work  performed  under  Hetch  Hetchy 
Contract  No.  590  -  Moccasin  and  Warnerville 
Transformer  Fire  Protection  and  Moccasin  Domestic 
Water  Supply,  as  satisfactorily  completed;  approving 
Credit  Modification  of  Contract  No.  1  in  the  amount 
of  $723;  and  authorizing  final  payment  in  the 
amount  of  $18,001.65  to  DeBeers  Contractors  and 
Engineers. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0350    F    Requesting  the  Mayor  and  the  Board  of  Supervisors  to 
approve  a  supplemental  appropriation  in  the  amount 
of  $37,468,  to  reinstate  the  position  of  7244  — 
Power  Plant  Supervisor,  in  Hetch  Hetchy 's 
1981/82  budget. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0351    F    Requesting  the  Mayor  to  recommend  to  the  Board  of 
Supervisors  a  Hetch    Hetchy  Water  and  Power  supple 
mental  appropriation  in  the  amount  of  $57,589  to 
adjust  overtime/holiday  pay  for  craft  workers 
for  standardization. 

Votes:    Ayes  -  Sanger,  Flynn,  McCrea,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0352     F    Requesting  the  Mayor  to  recommend  to  the  Board  of 
Supervisors  a  San  Francisco  Water  Department 
Supplemental  Appropriation  in  the  amount  of  $98,831 
to  adjust  overtime/holiday  pay  and  extended  work 
week. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Hsieh 
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1 


1 

1 

I 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0353    F    Requesting  the  Controller's  concurrence  in  amendment 
of  Rules  and  Regulations,  Public  Utilities  Commission 
Revolving  Fund  —  the  addition  of  Theodore  Chung  as 
both  principal  and  counter  signatory  to  the  Hetch 
Hetchy  Project  Revolving  Fund. 

Votes;    Ayes  -  Sanger,  Flynn,  McCrea,  Hsieh  . 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted s 

81-0343    A    Approving  the  recommendation  of  the  General  Manager 
of  Public  Utilities,  the  General  Claims  Agent,  and 
the  City  Attorney,  and  requesting  the  Controller  to 
draw  warrants  in  payment  of  claims  against  the 
Municipal  Railway,  totalling  $47,619,01. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted; 


81-0354    A    Approving  settlement  of  claim  of  Richard  M.  Planka, 

Superior  Court  NOo  763-232,  against  the  San  Francisco 
Water  Department  on  recommendation  of  the  General 
Manager  of  Public  Utilities,  the  General  Manager 
and  Chief  Engineer  of  the  San  Francisco  Water 
Department,  the  Chief  Claims  Agent  and  the  City 
Attorney,  and  requesting  the  Controller  to  draw  a 
warrant    in  payment  of  said  claim  in  the 
"amount  of  $7,500. 

Votes;    Ayes  -  Sanger,  Flynn,  McCrea,  Hsieh 


On  motion  of  McCrea  seconded  by  Flynn, 
the  following  resolution  was  adopted; 

81-0355    E    Endorsing  the  design  concepts  developed  for  a  cable 

car  shelter  and  authorizing  the  Utilities  Engineering 
Bureau  and  the  Municipal  Railway  to  proceed  with 
construction. 

Votes;     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-158 


On  motion  of  McCrea,-  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0356    E    Adopting  policy  that  without  prior  Public  Utilities 
Commission  approval,  there  will  not  be  any 
engineering  started  on  the  Trolley  Overhead  Program 
using  non-elastic  systems. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0357    F    Requesting  the  Mayor  to  recommend  to  the  Board  of 
Supervisors  a  San  Francisco  Water  Department 
supplemental  appropriation  in  the  amount  of  $221,700 
for  litigation  expense,  Palo  Alto  vs.  CCSF,  and 
also  requesting  the  Mayor  to  recommend  to  the  Board 
of  Supervisors  additional  funding  as  necessary  if 
the  case  must  be  tried. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Flynn,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-0358    A    Authorizing  the  Public  Utilities'  General  Manager  to 
apply  for,  accept  and  expend  UMTA  Section  10  funds 
for  managerial  training. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0359    A    Approving  renewal  of  right  of  way  lease  to  Century 
72  and  Johnson  Associates  for  parking  and  land- 
scaping of  1.65  acres.  Mountain  View,  Santa  Clara 
County,  for  a  term  of  ten  years,  at  an  annual 
rental  of  $11,580,  subject  to  rent  review 
every  three  years ^  together  with  payment  of 
all  taxes  and  assessments. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0360    A    Adopting  certification  that  the  Municipal  Railway 

is  making  special  efforts  to  provide  transportation 
for  handicapped  persons  in  accordance  with  revised 
Department  of  Transportation  regulations. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-159 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted; 

81-0361    E    Authorizing  the  Bureau  of  Energy  Conservation  to  cir- 
culate a  Request  for  Proposal  for  a  consultant  to  per- 
form energy  analyses  on  nine  major  energy  consuming 
municipal  facilities  to  identify  energy  conservation 
measures  that  will  produce  energy  cost  reductions  in 
municipal  operations. 

Votes:    Ayes  -  Sanger,  Flynn,  McCrea,  Hsieh 

On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted? 

81-0362  GO    Establishing  policy  of  the  Public  Utilities  Commission 

that  an  amount  equivalent  to  the  increased  amount  derived 
from  higher  cable  car  fares  shall  .be  used  annually 
for  the  rehabilitation,  replacement  and  continued 
operation  of  the  Cable  Car  System. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

Copies  of  the  above  resolutions  are  on  file  in  the  office 
of  the  Secretary  of  the  Public  Utilities  Commission. 

************* 

MAYOR'S  STATEMENT  TO  THE  PUBLIC  UTILITIES  COMTaSSION 

Her  Honor,  Dianne  Feinstein,  Mayor,  City  and  County  of  San 
Francisco,  commended  the  Public  Utilities  Commission,  Mr.  Richard 
Sklar,  General  Manager  of  Public  Utilities,  Mr.  Curtis  Green,  Gen- 
eral Manager,  Municipal  Railway,  and  the  staff  on  the  improvements 
made  in  transit  service.     She  read  from  her  letter  to  the  Commis- 
sion (a  copy  of  which  is  made  a  part  of  these  minutes) . 

Mayor  Feinstein  said  she  had  reviewed  the  fourth  quarter 
Management  by  Objectives  report  for  the  Municipal  Railway  and  noted 
that  substantial  gains  had  been  made  in  several  areas.  However, 
she  asked  that  the  Commission  address  the  problem  of  availability 
and  reliability  of  diesel  buses.     She  also  asked  the  Commission  to 
consider  a  program  of  awards,  possibly  one  involving  her  office. 

Commissioner  McCrea  thanked  the  Mayor  for  the  support  she 
has  given  the  Commission  and  its  staff. 

************* 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

President  Sanger  requested  an  explanation  of  the  "priority 
list"  which  is  used  when  it  becomes  necessary  to  reduce  motor 
coach  runs. 

************* 

Item  No.  8 — Discussion  of  the  award  of  Hetch  Hetchy  Contract  No. 
651  -  Reconstruct  Trolley  Coach  Overhead. 

Commissioner  McCrea  asked  why  are  we  rebuilding  a  major 
line  (22-FILLMORE,)  with  overhead  from  Ohio  Brass  when  staff  has 
recommended  the  K  and  M  system. 


81-160 


Mr.  Sklar  replied  that  staff  is  divided  on  the  issue 
of  the  non-elastic  versus  the  elastic  system.  Installing 
new  Ohio  Brass,  which  is  non-elastic,  will  allow  a  comparison 
with  the  elastic  K  and  M  system  now  going  up  on  the 
Sacramento  line. 

Commissioner  McCrea  moved  and  Commissioner  Flynn  seconded 
a  motion  stating  that  it  shall  be  the  policy  of  this 
Commission  that  without  prior  Commission  approval,  there  will 
not  be  any  engineering  started  on  the  Trolley  Overhead 
Program  using  non-elastic  systems.     Resolution  No.  81-0356 
was  adopted  unanimously. 


THEREUPON  THE  MEETING  WAS  ADJOURNED:     2:40  P.M. 


ROMAINE  A.  SMITH 


SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  81-0343  MR 


9-10-81 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
The  General  Claims  Agent  thereof,  and  the  City  Attorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  and  to  draw  warrants  against  such 
funds  as  are  or  will  be  available  in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


ACDT.  NO, 

&  Prayer 


Accident 
Date 


PI/ 
PD 


Settlement 


Non-Litigated  Settlements 


None 


Litigated  Settlements 


Condalaura  F.  Browne 


78  C  5094-1 
$100,000.00 


5-9+ 


3-27-79 


$10,074.02 


Earl  E.  Lopes 


77  C  0072-1 
$160,000.00 


8-3 


8-24-77 


11,000.00 


Madge  C.  White  aka  78  C  0007-1  1-6+         7-  7-78  A  7,500.00 

Madge  White  $125,000.00 


Walter  Young  78  T  1217-1  1-7+         3-31-79  A  3,875.00 

$16,200.00  (CI. 4-21-79) 

Judgment 

Yin  Soo-Too  78  S  0195-31  6-2         10-20-78  A  *15,169.99 

$100,000.00 
(Includes  Costs  +  Interest  Upon  Demand.) 


$47,619.01 


Total  Settlements:  (5) 


♦Excess  of  $37,500.00      Index      560946      Index      1450  $15,169.99 

Index      560946      Index      1450  $32,449.02 

$47,619.01 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  CommissiAi  at  its  mfe^tingAbf  September  10,  1981. 

Romaine  A.  Smith,  Secretary 

9-10-81 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NOvS J.'^'0'3'^^^ 


RESOLVED,  That  the  Public  Utilities  Commission 
does  hereby  note  that  the  project  which  is  the  subjectrk 
of  this  resol\itlxni  has' been ^  by  the  Department 

of  City  Planning  to  be  categorically  exempt  as  a  Class 
'1(b)  project  under  the  State  Guidelines  implementing  the 
California  Environmental  Quality  Act,  and  be  it  further 

RESOLVED,  That  this  Commission  approves  the  plans 
and  specifications  as  prepared  and  recommended  by  staff, 
and  hereby  authorizes  Bid  Call  as  follows: 

Water  Department  Contract  No.  1807  -  8-Inch  Ductile 
Iron  Main  Installation  in  Minna  Street  between  Fourth 
and  Ninth  Streets. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Pubhc  Vtilxties  Commission 

at  its  meeting  of.    SLPILMBLR  1  Q  1981 


770  . 


Secretary  and  Assistant  General  Manager 


PUBLIC  yTILITIES  COMMISSIOII 

CITY  AND  COUNTY  OF  SAN  FRANG18GO 


RESOLVED,  That  this  Commission  accepts  the  work 
performed  under  Water  Department  Contract  Mo,  1800,  Cement  ^Ibc* 
Mortar  Line  24"-Inch  and  30-Inch  Pipe  in  Hoe,  Lincoln  Way 
and  Other  Streets,  as  satisfactorily  completed;  approves 
Debit  Modification  of  Contract  No.  1  in  the  amount  of 
$7,048.90;  and  authorizes  final  payment  in  the  amount  of 
$27,705.56  to  the  Contractor,  Ameron,  Inc. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

a »..t.ng  SEPTEMBER!  om 


Secretary^  Public  UUUtiesComms^m 


I. 


mmC  UTSLITSES  COIil^^liSSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO  ^.---^ 
RESOLUTION  No.O^l-'^'OO^*^ 


RESOLVED,  That  this  Commission  accepts  the  work 
performed  under  Hetch  Hetchy  Contract  No.  566,  San  Joaquin 
Pipelines  -  Miscellaneous  Mechanical  Work,  as  satisfactorily 
completed  and  authorizes  final  payment  in  the  amount  of  ^:orm^d 
$828.50  to  the  Contractor,  Brown  She<64 Hetal  ari^  Mechanical, Inc, 

-    ^  B? 
.omit  of 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

SEPTEMBER  1  0  1981 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


I 


I 


I 

i 


i 

I 


I 

1 


L 


FUELiC  OTIUTliS  COMMISSION..^ 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RE50LUT!0N  No. 


-frrrm^  "-'^^'^  H??^t^fe  Ccmtxaet  S^O, 

RESOLVED,  Tj:jat  this  Coraittission  acceDts  the  work  performed 
under  Hetch  Hetchy  Contract  Ho.  584,  Mission  St, ,  2nd  St.  to 
Steuart,  3rd  and  4th  Sts-v,  .Mission  fepi:  Towns&iy5. r^&^qrdxitid: 
Duct  System,  as  satisfactorily  completed;  approves  Credit 
Modification  of  Contract  No.  1  in  the  amount  of  $44,594.40; 
authorizes  an  extension  of  time  for  unavoidable  delays  of  87 
calendar  days;  and  authorizes  final  payment  in  the  cimount  of 
$36,461.14  to  the  Contractor,  W.  R.  Thomason,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

SEPTEMBER  1  0  1981 

at  its  meeting  oj.   —  ■■  —  -—^  ^ 


Secretary  and^ 'Assistant  Generdl  Manager 


I 


I 


I 

i 

i 


i 


1 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION   

RESOLVED,  That  this  Commission  accepts  the 
work  performed  under  Hetch  Hetchy  Contract  No.  590, 
Moccasin  and  Wairnervilie  Transformer  B'ire  Protection 
and  Moccasin  Domestic  Water  Supply,  as  satisfactorily 
completed?  approve^  Credit  Modification  pf  Contract  No.l 
in  the  amount  of  $723.00;  authoarizes  an  extension  of 
time  for  unavoidable  delays  of  110  calendar  days;  anil 
authorizes  final  payment  in  the  amount  of  $18,001.65  to 
the  Contractor,  DeBeers  Contractors  and  £ngineerse># 


I  hereby  certify  that  the  foregoing  resolution  wds  adopted  by  ^he  Pjj^Ua  Utilities  Commission 


1  was  aaoptea  by  tne  i 

SEPTEMBER  1 0 

4t  its  meeting  of. 


Secretary,  jRuMic  VUlM^Oomimssam 


I; 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  Hetch  Hetcliy's  1980/81  bi^dget  includes  three 
existing  positions  of  Class  7244  Power  Plant  Supervisor 
(952  B1152) I  and 

WHEREAS,  Hetclh  Eetchy  Budget  Request  for  1981/82  asked 
to  substitute  one  Clsss  7244  to  one  class  7255  Power  House 
Electrician  (1174  B1421)  inadvertently  coded  aa  a  new  position; 
and 

WHEREAS,  This  position  mb.s  deleted  during  the  Mayor's 
budget  review;  now,  therefore,  be  it 

RESOLVED,  That  this  d'oMii^sion  hereby  requests  the  Maydif 
and  the  Board  of  Supervisors  to  approve  a  supplemental 
appropriation  to  reinstate  the  position  of  7244  Power  Plant ^ 
Supervisor «  ;. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted       the  Public  Utilities  Commission 

.    ,  SEPTEMBER  lOf^' 

at  Its  meeting  of.  


Secretary  and  Assistant  General  Manager 


r 


i 


I 


PUBLie  UTILITIES  eOMMISSiOH 

CITV  AM©  GQUUTf  OF  SAM'  FiSANCISC© 


WHEREAS,  The  1981/82  budget  request  for  Overtime  and 
Holiday  pay-  Crafts  did  not  reflect  salary  standardization; 

and  'v...«i:'  - 

WHEREAS ,  Funds  for  this  purpose  were  not  included  in 
the  1981/82  budget  request;  now,   therefore,   be  it 

RESOLVED,   That  this  Commission  hereby  request  the 
Mayor  to  recommend  to  the  Board  of  Supervisors  a  Hetch  Hetchy 
Water  and  Power  supplemental  appropriation  in  the  amount  of 
$57,589  from  32-00-00-33-001-025015-  G.L.  301-  Unreserved 
Fund  Balance  to : 


32-00-00-33-001-336016-0102-  Overtime-Craft  $39, 443 

"     -0122-  Holiday  Pay-Craft  4  7,751 

"           "     -0600-Retirement  7,056 

"     -0606-Social  Security  3,150 

"                "           "     -0620-Unemployment  Ins.  189 


1  hevd^  £<srUfy  thM  ths  fmegmng  resolMUon^m^^^>p^e^  ^y,^^^ublic  Utilities  Commmum 


SEPTEMBER  1 


&t  its  me&Ung  of- 


FOSLSC  yTlLITliS  COMMISSION 


CITY  AND  COUNTY  OF  SAN  J'RANCISCO 
RESOLUTION  No.* 


■It  t:'  =■ 


1HE  1981/82  Budget  Request  for  Overtiine/Bolic2ay  ptiy- 
Craft  did  not  reflect  salary'-  standardizatioin?  and 

WHEREAS,  Rands  for  this  purpose  -were  not  include  in  the  1981- 
82  budget  request?  new:,  tlierefore,  be  it 

RESOLVED,  That  this  CSomdssion  hereby  request  the  Mayor  to  re- 
coramersS  to  the  Board  of  Supeirvisors  a  San  FrandscxD  Water  De- 
partment Supploimtal  Appropriation  in  the  amount  of  $98,831 
from  47-00-00-32-001-024018-  G.L.  301  -  XJhreserved  Fimd  Balance 
tos 


47-00=00-32-001-387019-0102-  OvertiiiTe  -  Craft 
"  "         "     0122-  iioliday  Pay  -  Craft 

"  "        "     0130-  ExtBBded  Work  Week 

"  "        "     0600-  Retirertmt 

"        "     0606-  Social  Security 
"  "        "     0620-  ISiesTployment  Ins, 


$67,795 
2 , 873 
9,542 
12, 946 
5,354 
321 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.    ,  SEPTEMBER  1  0  1981 

at  Its  meeting  of.  

// 


Secretary  and  Assistant  General  Manager 


V 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


!?imeridation  Of  th©  General  Manager  of 
■-mager  and  Chief  Engineer  of  the 

RESOLVED,  That  this  Conmission  approves  and  hereby  requests  the  Controller's 
concurrence  in  amendment  of  Rules  and  Regulations,  Public  Utilities  Commission 
Revolving  Fund  as  follows:  y^^.  ■nit^'i^^^-^'': 

RULE  7 


SIOKATURES 


PRINCIPAL 


Section  D-1 
Hetch  Hetehy  Project 
Bank  of  America 
#1  Powell  Street 

Add 


Theodore  Chung 


COUNTER 


;  roller 

■■"e ,  OF 
Theodore  Chung 


I  hetehy  cstUfy  that  the  foregoing  resolution       adopted  hy  the  Public  Utilities  Commission 


cjon  was  aaoptea  oy  tne  rui 

SEPTEMBER  10  198.^ 

49*  tis  meeting  f^j  ^   /j 


Se^Etetary,  Public  Utilities  Commusion 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  no.S^.— 035^ 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of 
Public  Utilities,  the  General  Manager  and  Chief  Engineer  of  the 
San  Francisco  Water  Department,  the  Chief  Claims  Agent  thereof, 
and  the  City  Attorney,'  this  Commission  appro ves'^settletirent'  of  the 
litigated  claim  of  Richard  M.  Planka,  Superior  Court  No.  763-232 

against  the  San  Francisco  Water  Department  in  the  amount  of  . 

:!*r.  whlcti  '*c:ir!  consist 

$7,500.00;  and  be  it  further  f 

i 

RESOLVED,  That  this  Commission  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are,  or 
will  be,  legally  available  in  payment  of  said  claim  against  the 


San  ■'^rancisco  Water  Departm.ent. 

lie  "  ..^ 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


esolution  was  adopted  by  the 

SEPTEMBER  1  0  1981 

&t  its  meeting  cj  :   . 


Secretary,  Public  Utilities  Oommisskm 


f- 


PUBLIC  umim  miMiim 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.  t :j»  ^ 


WHEREAS,  the  General  Manager  of  Piiblic  Utilities 
has  recommended  that  a  temporary  passenger  shelter  be 
constructed  for  cable  car  patrons  at  the  Powell  and  Market 
cable  car  turntable  in  the  Powell  Street  Mall;  and 

WHEREAS,  the  temporary  shelter,  which  would  consist 
of  fabricated  pipe  supports,  a  canvas  cover,  queuing  rails, 
cind  potted  trees,  would  provide  a  weather-break  for  patrons, 
would  enable  introduction  of  centralized  fare  collection, 
and  would  consolidate  and  shorten  the  waiting  line  along 
Powell  Street;  and 

WHEREAS,  it  is  understood  that  this  temporary 
structure  will  be  removed  as  a  matter  of  necessity  when 
reconstruction  of  the  entire  cable  car  system  commences 
in  the  fall  of  1982;  and 

WHEREAS,  the  Public  Utilities  Commission  has 
determined  that  this  project  is  categorically  exempt  from 
the  California  Environmental  Quality  Act  (CEQA)  and  the 
State  Guidelines  as  a  Class  4  (e) ,  Section  15104  project; 

NOW,  THEREFORE  BE  IT  RESOLVED,  That  the  Public 
Utilities  Commission  hereby  endorses  the  design  concepts 
developed  for  the  temporary  shelter  and  authorizes  the 
Utilities  Engineering  Bureau  and  the  Municipal  Railway  to 
proceed  with  design  and  installation  of  the  facility. 


I  hereby  csfUfy  thdt  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commimm 

SEPTEMBER  1 0 1981  ^  /f 

■■  it$  meeting  cj         — .,^..„..„.„~^  —  ^ 


Sscteimy,  PiMtc  UtiUties  Oomm^m 


J 


PUiliC  UTILITliS  COMMISSION 


CITY  Am  COUNTY  OF  SAH  FRANCISCO 


HESOLOTION  No. 


r 


RESOLVED,  That  it  shall  be  the  policy  of  this 
Commission  that  without  prior  Public  Utilities 
Commission  approval ^  there  will  not  be  any  engineering 
started  on  the  Trolley  Overhead  Program  using 
non-elastic  systems. 


I  hereby  certify  that  the  foregoing  resolution  um  adopted  hy  the  Public  Utilities  Commisdmi 


meeting  of 


SEPTEMBER  1  0  1981 


If: 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NoJ 


■-035' 


■ion 


nt  personnel;  and 

'    '  r  t  i  e  i pa t  i  on  in 

in  tl^e  1981-82 


'/pnrinue 
now 


WHEREAS,  The  Water  Department  FY  81/82  budget  included 
funds  of  $35,000  for  litigation  expense  in  connection  with 
the  CCSF  vs  Palo  Alto  (Water  Rate  Law  Suit) ;  and 

WHEREAS,  The  City  Attorney's  Office  has  estimated  that 
litigation  expenses  of  $221,700  will  be  incurred  in  the  above 
case  provided  said  case  does  not  go  to  trial;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor 
to  recommend  to  the  Board  of  Supervisors  a  San  Francisco 
Water  Department  supplemental  appropriation  in  the  amount 
of  $221,700  from  G.L.   301-Unreserved  Fund  Balance  to 
47_00-00-32~001-387019-3020  Services  of  City  Attorney;  and 
be  it  further 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor 
to  recommend  to  the  Board  of  Supervisors  additional  funding 
as  necessary  if  a  negotiated  settlement  can  not  be  reached 
and  the  case  must  be  tried. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  ^^^H TEMgER  |  Q  |9gJ  ^  _    f)        ()  f 


Secretary  and  Assistant  General  Manager 


I 


I 

\ 


PUBLIC  UTILITIES  COMMISSION 

CJTY  AMD  COUNTY  OF  SAN  FRANCISCO 


RESOLUTIOI*^       8a  il< 


WHEREAS,    The  Public  Utilities  Commission  supports 
the  continued  development  of  management  personnel;  and 

WHEREAS,    The  necessary  money  for  participation  in 
the  Northeastern  programs  is  appropriated  in  the  1981-82 
Bureau  of  Administration-Training  Unit  Budget;    and  .^,.;ip><-*r uV 

WHEREAS,    This  Commission  desires  to  continue 
participating  in  UMTA  Section   10  programs;  now 
therefore,    be  it 

RESOLVED,    That  this  Commission  authorizes  the     "^^  '^^^d 
Public  Utilities  General  Manager  to  proceed  with  the 
necesssry  preparation  for  participation;   and,    be  it 
further 

RESOLVED,    That  this  Commission  authorizes  the 
Public  Utilities  General  Manager  to  apply  for,  accept 
and  expend  UMTA  Section  10  funds  for  managerial  train-  ^u;, 
ing . 


Z  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission, 

SEPiEMBLR10  1981 

at  its  meeting    . . . .      


Sscf>st4!fy,  Public  Vtilitks  CoMrnkdm 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  PRANCJSCO 
RESOLUTION  NdM"-^  ^^.J*^ 


WHEREAS,  The  City  and  County  of  San  Francisco  owns  certain  real  property 
being  utilized  as  a  pipeline  right  of  way  under  the  jurisdiction  of  the  San  . 

ErancjscQMW^te-^i^iD^^  '  " 

WHEREAS,  "CENTURY  72  AND  OOHNSOM  ASSOCIATES"  controls  certain  real  property 
abutting  said  right  Of  way;  and 

WHEREAS,  The  above  mentioned  company  desires  to  lease  a  portion  of  said 

;  the  San  Fro::cir  ■i.cipal. 
right  of  way  from  City  for  purposes  of  parking  and  landscaping:  now?  therefore, 

be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  terms  and  cond-iti^ISP^ 
cind 'authorizes  the  execution  of^'a  T'.eB'  licr^,  more  or  tess,  lease  to "CEN^^^^^  72 
AMD  JOHNSON  ASSOCIATES  for  purposes  of  parking  and  landscaping  (^0i|te|9t^fF|A?hich 
lease  are  on  file  with  Commission's  Secretary) ,  of  certain  property  under  the 
jurisdiction  of  the  San  Francisco  Water  Department  located  in  Santa  Clara  County 
(S.F.W.D.  Drawing  No.  B-3716)  and  known  as  Parcel  Mo.  219  for  a  term  of  ten  (10) 
years,  commencing  September  1,  1981  and  terminating  August  31,  1991,  at  an  annual 
rental  of  $11,580.00,  and  further  subject  to  a  rental  adjustment  at  the  end  of 
each  three  year  term  in  direct  proportion  to  the  percentage  change  of  the  Consumer 
Price  Index,  (to  a  maximum  rate  of  ten  (10)  percent  per  year  compounded)  plus 
payment  of  taxes  and  assessments  thereon. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.t*«.e«„g„f  SEPTEMBER  1 0 1981     ^      ^  ^ 

Secretary  and  Assistant  General  Manager 


Foeyc  yTiLiTiES  commission 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nofi'll  ""0^100 


lAMEREAS,  the  federal  Department  of  Transportation  has  issued  amended 
regulations  oonceming  nondiscrimination  on  the  basis  of  handicap  in  the  provi- 
sion of  transportation  services,  promulgated  as  49  CFR  Part  27,  and 


WHEREAS,  these  regulations  require  that  recipients  of  federal  assis- 
tance for  mass  transportation  must  certify  that  special  efforts  are  being  made 
to  provide  transportation  that  handicapped  persons  can  use;  and 

MiEREAS,  the  current  special  efforts  of  the  San  Francisco  Municipal 
Railway  substantially  exceed  those  required  in  said  regulations;  now,  therefore, 
be  it 


RESOLVED,  that  this  Gorrmission  hereby  certifies  that  special  efforts 
are  being  made  in  its  service  area  to  provide  transportation  that  handicapped 
persons,  including  wheelchair  users  and  semi-ambulatory  persons,  can  use.  These 
special  efforts  (1)  are  consistent  with  the  guidance  in  ^pendix  A  to  49  CFR 
Part  27,  Subpart  D  and  (2)  are  already  mad^. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Comm 

,  SEPTEMBER  1 0 1981 

at  Its  meeting  of.    


ission 


Secretary  and  Assistant  General  Manager 


if    S'^'if'  ■•  ?  ,  4*,  «)  If 

PUBLIC  UTBLITIES  COMMiSSIdN 

eiTY  AND  COUNTY  OF  SAN  FRANCISCO 


■RESOLUTION  N©. 


WHEREAS s  The  Bureau  of  Energy  Goaservation  is  establish©!  to  achieve 
energy  e©st  reductions  in  munieipal  operations;  and  : 

WHEREAS,  Energy  analyses  are  the  priaary  means  of  identifying  energy 
cost  reductioa  opportunities  in  miinicipal  buildinga;  and 

IfHEREASg  It  is  an  objective  of  the  Bureau  of  Energy  Conservation  to 
©lidit  175  mijmicipal  buildings  o¥er  10^000  sq.  ft.  over  the  nesct  few  years; 
and 

WHEREAS,  The  B«reaM  of  Isergy  Conser^atiosi  has  identified  niae  City 
facilities  of  stibstaatial  size  and  energy  us©  for  analysesi  .and 

WHEREAS s  The  BareatJ  of  Energy  Cosser^atioa  has  sufficient  funds  in  its 
budget  for  the  performance  ©f  energy  analyses^  amd 

{ 

WHEREAS s  The  City  and  County  of  San  Francisco  does  mot  have  staff 
available  with  the  requisite  eKperience  for  mexgy  analyses i  now^  therefore g 
he  it 

RESOLVEDj  That  the  Public  Utilities  Cmilssion  hereby  authorizes  the 
Bureau  of  Energy  Conservation  to  circulate  a  Request  for  Proposal  for  a 
consultant  to  perform  energy  analyses  ©n  nine  major  energy  consuming  municipal 
facilities. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.    ^  StPitMBER10198 

at  tts  meeting  of   .  


Secretary,  PvhTic  Utilities  Commission 


i. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION 


WHEREAS,  A  Cable  Car  Rehabilitation  Program  is  being 
undertaken  by  the  Public  Utilities  Commission  with  financial 
assistance  from  Federal  and  State  sources  and  private 
contributions;  and 

WHEREAS,  A  Charter  Amendment  will  be  submitted  to  the 
electorate  on  November  3,  1981  amending  Section  3.595  to 
allow  establishment  of  a  cable  car  fare  different  from  the 
local  fare  for  other  vehicle  types;  and 

WHEREAS,  As  a  result  of  such  an  amendment,  the  gable 
car  fare  may  be  established  higher  than  the  local  fare  for  other 
vehicle  types;  and 

WHEREAS,  It  is  costly  to  operate  and  maintain  the  Cable 
Car  System  and  to  pay  all  expenses  relating  thereto;  now, 
therefore,  be  it 

RESOLVED,  Should  the  Charter  be  amended  to  allow 
establishment  of  a  cable  car  fare  in  excess  of  the  local  fare 
for  other  vehicle  types,  and  should  the  cable  car  fare  be 
established  higher  than  the  local  fare  for  other  vehicle 
types,  it  shall  be  the  policy  of  the  Public  Utilities 
Commission  that  an  amount  equivalent  to  the  increased  amount 
derived  from  the  higher  fare  shall  be  used  annually  for  the 
rehabilitation,  replacement  and  continued  operation 
of  the  Cable  Car  System. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

,    ,  SEPTEMBtR  1 0 198K 


Jul 


Secretary,  Puhtic  Utilities  Commissiot 


MONTHLY  REPORT  OF  AUGUST  ACTIVITIES 


September  16,  I98I 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO: 


General  Manager,  Public  Utilities  Commission 


FROM: 


General  Manager  and  Chief  Engineer 


General  Information 


Reservoir  Storage 

The  storage  levels  in  the  Peninsula  Division  reservoirs  at  the 
end  of  August  amounted  to  15.8  billion  gallons,  which  is  52.9^  of 
capacity.     This  is  slightly  higher  than  the  15. 6  billion  gallons  and 
52.4^  of  capacity  at  the  end  of  July.     For  the  Suburban  system  as  a 
whole,  storage  amounted  to  46.1  billion  gallons  and  59.2%  of  capacity 
compared  to  47.3  billion  gallons  and  60.8%  of  capacity  at  the  end  of 
last  month. 


Disaster  Drill 

The  Department  in  cooperation  vjith  the  San  Mateo  County  Sheriff's 
Office  conducted  a  Code  1000  (Airplane  Crash)  drill  on  the 
San  Francisco  watershed.     Several  months  were  spent  in  planning  which 
resulted  in  a  drill  starting  at  8  p.m.  on  Friday,  August  21  and 
continuing  on  a  sustained  basis  through  Saturday  afternoon,  August  22. 

Some  20  volunteer  victims  and  airplane  parts  were  positioned  in 
the  Crystal  Springs  watershed  (Cahill  Ridge)  and  rescue  parties  were 
dispatched.     None  of  the  responding  participants  had  advance  knowledge 
of  this  drill.     V/ater  Department  personnel  contacted  the  Sheriff's 
Office  and  the  Airport  tower  to  inform  them  of  the  drill.     This  initiated 
ever-increasing  responses  which  ultimately  brought  in  rescue  units 
from  Santa  Cruz,  Santa  Clara,  San  Mateo  Counties  and  the  Water  Department 
plus  their  support  vehicles  including  water  tankers,  fire  trucks,  mobile 
kitchens,  the  Red  Cross,  Salvation  Army,  etc. 

The  observers  were  quite  pleased  v/ith  the  results  and  it  showed 
that  the  rescue  units  would  adequately  respond  in  such  a  situation. 
There  v^ere  a  few  areas  that  could  be  improved  and  these  are  being  worked 
on  by  the  various  rescue  units.     The  Water  Department  personnel  carried 
out  their  function  in  a  very  efficient  and  orderly  manner. 

These  drills  should  be  held  periodically  to  keep  the  skills  of  the 
personnel  at  peak  efficiency. 


-1- 


Water  Supply 


1.  Hetch  Hetchy  water  import:     An  average  of  277.^  million 
gallons  per  day  (MGD)  for  the  month  of  August. 

2.  Sunol  Valley  Filtration  Plant  treated  36.7  MGD. 
San  Andreas  Filtration  Plant  treated  50.8  MGD. 

3.  Consumption  (MGD  average): 

August  1981  -  307.6)  .4  percent  less 

August  1980  -  308.9) 

August  1981  -  307.6)  .4  percent  less 

August  1976  -  308.9) 

12  months  preceding 

September  1,  I98I     -     258.4)  4.8  percent  more 

September  1,  198O     -  245.9) 

4.  Storage  (million  gallons)  as  of  September  1: 


I98Q 


1981 


Increase 
-  Decrease 


%  Full 
Capacity 


Alameda  Div.   (Capacity  48,014) 


39,486 


30,274 


-  9,212 


63 


Peninsula  Div.   (Capacity  29,783) 


20,031 


15,758 


-  4,273 


53 


Total  (Maximum  Capacity  77,797) 


59,517 


46,032 


-  13,485 


59 


I 


i 


1 


I 


Vandalism  and  Trespassing 

On  the  Peninsula  watershed  vandals  damaged  fencing  at  23 
locations  and  locks  were  stolen  from  gates  at  four  locations. 
Several  sprinklers  were  stolen  at  the  Bypass  Tunnel  Fluoride 
Station  on  Polhemus  Road.     The  cost  of  vandalism  repairs  was 
$^,700.     A  total  of  104  trespassers  were  evicted  during  the  month. 


On  the  Alameda  watershed  fencing  v/as  cut  by  vandals  along 
Sunol,  Pleasanton,  Marsh  and  Calaveras  Roads.     Vandals  removed  the 
main  gate  from  the  hinge  supports  at  San  Antonio  Reservoir.  Repair 
of  vandalism  damage  amounted  to  $2,100.     A  total  of  177  trespassers 
were  evicted  during  the  month. 

In  San  Francisco  vandals  broke  the  security  lock  at  University 
Mound  Reservoir.     Replacement  cost  was  $50.00. 

Net  Paying  Sales 

August  31  Year 
1981  To  Date 

Actual  $4,383,692  $8,683,857 

Estimated  4,394,435  -  8,231,110 

Increase/Decrease  (10,743)  452,747 

Increase/Decrease  {%)                      '      (.24)  5.50 


Leases  and  Permits 


By  the  terms  of  their  leases  the  following  three  enterprises 
pay  in  August  all  royalties  or  percentage  of  revenue  through  July. 

Santa  Clara  Sand  and  Gravel  $25,217.57 
Sunol  Golf  Course  10,642.07 
Crystal  Springs  Golf  Course  11,137-37 
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Continuing  Programs 


Vehicle  Inspections 

Routine  10,000-mlle  Inspections  were  conducted  on  26  vehicles. 

Vehicle  Accidents 

During  the  month  of  August  there  were  7  accidents,  4  of  which 
possibly  were  avoidable. 

Industrial  Accidents 

There  were  4  lost-time  Injuries  In  August.     There  Is  a  total  of 
38  for  the  calendar  year. 

Service  Renewals 


August 
1981 


Fiscal  Year 
1981-82 


Replacement  of  old,  corroded, 
or  underslze  piping 

Meter  Repairs 


CDD  -  all  sizes 

Peninsula  (Inspected  and 
repaired  as  needed) 

Flushing 


226 

August 
1981 

132 
12 


361 


Fiscal  Year 
1981-82 


245 


27 


Flushing  was  conducted  In  the  Stanford  Heights  and  University 
Mound  Reservoir  zones  In  the  areas  bounded  by  Clayton  to  Dlvlsadero, 
17th  Street  to  Buena  Vista  East,  Lyon  to  Van  Ness  and  Union  to  Marina 
Blvd. 


August 
1981 


Fiscal  Year 
1981-82 


Mains  (all  sizes),  lineal  feet 


111,100 


190,400 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 

Commission  Meeting  Room 
Main  Library,     3rd  Floor 
Civic  Center 

1-.30  P.M. 
September  23 ,  1981 

COiyiMISSIONERS 
John  M.  Sanger,  President 
H.  Welton  Flynn,  Vice  President 
Peter  McCrea 
Nancy  C.  Lenvin 
The uas  Hsieh 


DEPARTMENTS 


BUREAUS 


Hetch  Hetchy  Project 
Water  Department 
Municipal  Railway 


Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 

Energy  Conservation 


Richard  Sklar 


GENERAL  MANAGER 


Romaine    A.  Smith 
SECRETARY 
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Call  to  Order:     Is  40  P.M. 

Present:     President  John  Sanger,  Commissioner    Nancy  Lenvin., 
Commissioner  Thomas  Hsieh 

Commissioner  Peter  McCrea  arrived  at  1:45'P.M. 
Absent:       Vice  President  H.  Welton  Flynn 

The  Minutes  of  the  Special  Meeting  of  August  24,  1981  and  the 
Regular  Meeting  of  August  25,  1981  were  approved. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 


RESOLUTION 
NO. 


On  motion  of  McCrea,  seconded  by  Ksieh, 
the  following  resolution  was  adopted: 

81-0364    E    Approving  plans  and  specifications  as  prepared  by 

staff  and  authorizing  Bid  Call  under  Water  Department 
Contract  No.   1808 — Painting  BDPL  Nos.  1  and  2  - 
overhead  crossings  and  trestles  in  San  Mateo  County, 
estimated  to  cost  $110,000  net. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0365    E    Awarding  of  Hetch  Hetchy  Contract  No.  649,  Coast 
Range  Tunnel,  Repair  and  Paint  Fan  Housing,  to 
Ross  Porter,  Jamestown,  California,  in  the  amount 
of  $19,450. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0363    A    Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal  Railway, 
total  amount  $13,500. 

Votes:     Ayes  ~  Sanger,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0366    A    Approving  collection  of  Water  Department  claims 
for  damages  against  miscellaneous  debtors, 
amount  of  $1,637.76,  month  of  August,  1981. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 


81-163 


sr. 


\ 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted; 


81-0367    A    Approving  write  offs  in  water  charges,  in  the 
amount  of  $5,703.26  against  reserve  for 
Uncollectible  Accounts  as  acted  upon  by  the 
Water  and  Sewer  Lien  Committee. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0368    E    Concurring  in  the  issuance  of  a  purchase  order 

through  the  Office  of  the  Purchaser  for  the  advance 
procurement  of  rail  for  the  Cable  Car  Rehabilitation 
Program. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0369    M    Authorizing  the  San  Francisco  Municipal  Railway  to 
circulate  a  Request  for  Proposals  to  perform  the 
services  of  collecting  and  analyzing  headway 
adherence,  rider ship,  and  schedule  data  for  the 
Railway. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-0370    M    Approving  Modification  #7  to  the  Professional 
Services  Agreement  between  the  San  Francisco 
Municipal  Railway  and  the  Urban  Transportation 
Development  Corporation,  Ltd.,  to  train  personnel 
in  all  aspects  of  the  scheduling  and  control 
of  maintenance  work.    The  total  compensation  to 
be  paid  shall  not  exceed  $105,610. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0371    A    Authorizing  circulation  of  a  Request  for  Proposals 
to  perform  an  assessment  of  the  Municipal  Railway's 
facilities. 

Votes:    Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 
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81-0372 


81-0373 


81-0374 


81-0375 


81-0376 


On  motion  of  Hsieh^  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

A    Approving  the  terms  and  authorizing  an  amendment 
to  modify  the  1,200  acre  grazing  lease  awarded  to 
Adelaide  Minett  to  extend  the  term  of  the  lease 
for  a  period  of  three  years  and  to  increase  the 
rental  to  $30,498  per  annum. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

A    Approving  the  terms  and  authorizing  an  amendment 
to  modify  the  67  acre  grazing  lease  awarded  to 
Jack  L.  Bohan  to  extend  the  lease  for  a  period 
of  three  years  and  to  increase  the  rental  to 
$1,386.90  per  annum. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

A    Awarding  to  Ernest  J.  Pombo  the  500  acre  grazing 
lease,  in  Alameda  County,  for  a  term  of  four  years, 
in  the  amount  of  $14,250  per  year. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

A    Awarding  to  A.  S.  Phillips,  Jr.,  the  385  acre 

grazing  lease,  in  Alameda  County,  for  five  years, 
in  the  amount  of  $10,780  per  year. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

A    Awarding  to  Vassar  Ranch,  Inc.,  the  750  acre  grazing 
lease,   in  Alameda  County,  for  a  term  of  five  years, 
in  the  amount  of  $19,875  per  year. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 
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81-0377 


81-0378 


81-0379 


81-0380 


81-0381 


On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

A    Awarding  to  Ernest  J.  Pombo,  the  265  acre  grazing 
lease,   in  Alameda  County,  for  a  term  of  4  years, 
in  the  amount  of  $6,890  per  year. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  follov/ing  resolution  was  adopted: 

A    Awarding  to  Davilla  and  Fields,  the  1,910  acre 
grazing  lease,   in  Alameda  County,   for  a  term  of 
five  years,  in  the  amount  of  $14,325  per  year. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin 
the  following  resolution  was  adopted: 

A    Approving  Right-of-Way  Lease  to  Shapell  Industries 
of  Northern  California,  Inc.   for  parking  and 
landscaping  of  1,85  acres,  more  or  less,  Milpitas, 
Santa  Clara  County,  on  Water  Department  property, 
at  $38,400  per  year. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

F    Authorizing  the  Assistant  General  Manager,  Finance, 
to  apply  for ^  accept  and  expend  $2,635,000  of 
fiscal  year  1981-82  fixed  guideway  transit  capital 
assistance  from  the  State  of  California  under 
Article  XIX  of  the  State  Constitution  for  the 
cable  car  reconstruction  and  the  No.  24-Divisadero 
electrification. 

Votes:     Ayes  -  Sanger,  McCrea^  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

F    Requesting  the  Mayor  to  recommend  to  the  Board 
of  Supervisors  a  San  Francisco  Water  Department 
Supplemental  Appropriation  in  the  amount  of 
$11,300  to  purchase  automatic  call  sequencing 
equipment  to  improve  customer  services. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 
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On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted s 


81-0382    F    Authorizing  the  Bureau  of  Finance  and  Administration 
to  circulate  a  Request  for  Proposals  and  negotiate 
a  tentative  agreement  with  a  consultant  for  the 
purpose  of  procuring  analytical  services. 

Votes;     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 

Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the 
Secretary  of  the  Public  Utilities  Commission, 

Item  No.  9 — Regarding  Request  for  Proposals  to  undertake 
advertising  in  Muni  Metro  stations. 

Mr.  Oral  Moore,  Deputy  General  Manager  and  Chief  Engineer,  PUC, 
requested  that  the  matter  be  taken  off  calendar. 

Commissioner  Peter  McCrea  requested  that  a  discussion  of  billboard 
advertising  in  the  Muni  Metro  subway  be  calendared  for  the  next 
meeting. 

************* 


Item  No.  10 — Regarding  a  proposal  to  allow  free  transportation 
for  members  of  the  armed  forces  during  a  naval  celebration  from 
October  27  to  November  5,  1981. 

President  Sanger  stated  that  he  had  calendared  this  matter  at 
the  request  of  the  Mayor  as  part  of  an  upcoming  naval  celebration 
to  promote  the  City's  maritime  services  in  an  effort  to  obtain 
new  business. 

Commissioner  McCrea  said  the  Commission  has  received  numerous 
requests  of  this  type  and  has  voted  against  them.    This  would  be 
a  bad  precedent  to  make  an  exception  in  this  case. 

Commissioner  Hsieh  said  that  the  Mayor  is  trying  to  promote 
specific  business  for  the  City.     Each  request  should  be  considered 
on  its  own  merits.    We  should  support  this  request. 

Commissioner  Hsieh  moved  approval  of  the  request  for  free  trans- 
portation.   The  motion  died  for  lack  of  a  second. 

************* 


Resolution  No.  81-0369 — Authorizing  Request  for  Proposals  to 
perform  analysis  of  schedule  adherence. 

Mr.  Leo  Jed,  Assistant  General  Manager,  Bureau  of  Financial 
Management,  PUC,  requested  that  the  scope  of  services  he 
limited  to  schedule  adherence  and  traffic  checking.     The  Request 
for  Proposal  was  approved,  as  amended. 

************* 
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Resolution  No.  81-0371 — Authorizing  Request  for  Proposals  to 
perform  an  assessment  of  the  Municipal  Railway^  facilities. 

President  Sanger  questioned  the  absence  of  reference  to  former 
studies  and  the  scope  of  services  which  appeared  to  include 
tasks  previously  undertaken. 

Commissioner  Lenvin  requested  that  the  RFP  be  amended  to  acknow- 
ledge and  include  prior  surveys?  give  indication  that  prior  work 
has  been  done  in  this  area  and  certain  options  have  been  closed? 
and  specify  that  the  scope  of  work  to  be  undertaken  is  forward 
from  what  was  done  before. 

Item  No.  14 — Authorizing  renewals  or  awards  of  seven  grazing 
leases. 

Commissioner  Lenvin  requested  that  staff  review  the  lease 
provisions  and  either  require  a  security  deposit  or  require 
that  the  performance  bond  extend  past  the  term  of  the  lease  to 
assure  that  all  lease  conditions  are  fulfilled. 

President  Sanger  requested  that  hereafter  staff  standardize 
procedures  so  that  lease  terms  that  have  an  economic  effect 
are  not  changed  after  bids  have  been  accepted. 

REPORT  OF  THE  GENERAL  IVtANAGER 

Mr.  Sklar  stated  that  staff  has  two  trolley  overhead  contracts 
ready  for  bid  which  were  designed  for  a  non-elastic  system.  One 
contract  is  for  the  southern  portion  of  the  Fillmore  line 
and  the  other  is  on  Van  Ness  Avenue.     In  view  of  the  Com- 
mission's policy  adopted  at  the  last  meeting,  staff  is 
requesting  direction  regarding  these  bid  specifications. 

Commissioner  McCrea  suggested  that  before  rewiring  is  started 
on  Van  Ness  Avenue,  a  decision  should  be  made  regarding 
integrating  the  trolley  overhead  system  with  the  existing 
light  standards. 

President  Sanger  said  that  the  light  standards  are  under  the 
jurisdiction  of  the  Department  of  Public  Works. 

Commissioner  McCrea  suggested  that  the  Commission  forward  to 
the  Board  of  Supervisors  the  design  of  the  poles  and  light 
standards  preferred  and  request  approval  to  remove  the 
existing  light  standards. 

It  was  agreed  that  the  Fillmore  line  would  be  non-elastic  and 
the  Van  Ness  line  would  be  deferred  until  the  issue  of  the 
light  standards  was  resolved. 

Iciclc'kie-kicitickifk'k 

Mr.  Sklar  reported  that  due  to  the  Commission's  inability 
to  act  today  on  matters  not  calendared,  the  City  Attorney 
has  advised  that  he  may  legally  sign  a  lease  to  obtain  a 
streetcar  from  the  Bay  Area  Electric  Railroad  Association, 
Inc.  and  have  the  action  ratified  at  a  subsequent  meeting. 
Without  objection  he  would  proceed  in  that  manner. 

*  4r  ********  4r  *  * 
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Resolution  No,  81-0370 — Approving  modification  No.  7  to 
agreement  with  Urban  Transportation  Development  Corporation, 
Ltd.,  to  establish  a  diesel  maintenance  control  room. 

Mr.  Mauri  Biddle  of  U.T.D.C.  explained  the  control  room  function 
and  how  work  will  be  redistributed. 

Commissioner  Lenvin  was  excused  at  3:30  P.M. 

Mr.  Maurice  Klebolt,  President  of  the  Citizens  Advisory  Committee 
to  the  Board  of  Supervisors,  suggested  that  the  Commission  lease 
40  buses  from  other  transit  systems  until  the  diesel  fleet  is 
repaired. 


THEREUPON  THE  MEETING  WAS  ADJOURNED:     3; 45  P,M. 
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PUBLIC  UTILITIES  COmiSSION 
CITY  AND  COJJim  OF  SAN  FiUNCISCO 


Resolution  No.  81-0363-MR 


9-23-81 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
The  General  Claims  Agent  thereof,  and  the  City  Attorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  and  to  draw  warrants  against  such 
funds  as  are  or  will  be  available  in  payment  of  claims  against  the  Municipal  Railway; 


Claimant 


ACDT.  NO. 

8c  Prayer 


Accident  PI/ 
Type  Date  PD  Settlement 


Non-Litigated  Settlements 


None 


Litigated  Settlements 


Lucy  Henderson 
and 

Robert  Henderson 


79  B  2292-2 
$Und.  Amt. 
79  B  2292-1 
$Und.  Amt. 


8-3 


8-3 


5-21-80 


5-21-80 


$  7,500.00 


Judgments 


Paul  Yee  aka  77  C  5014-1  5-6  8-31-77  A  6,000.00 

Paul  S.  Yee  $75,000.00 

(Includes  Costs  +  Interest  Upon  Demand.) 


$13,500.00 


Total  Settlements:  (3) 


Index      560946       Index  1450 


I  hereby  certify  tliat  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meetine  of  September  23,  1981. 


Romaine  A.  Smith,  Secretary 


9-23-81 


mUUC  UTiUTiES  CO»^MISS!QN 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.0^"°*^^^3^-^ 


RESOLVED,  That  the  Public  Utilities  Commission  does  hereby  note 
that  the  project  which  is  the  subject  of  this  resolution  has  been  deter- 
mined  by  the  Department  of  City  Planning  to  be  categorically  exempt  as  a 
Class  Kb)  project  under  the  State  Guidelines  implementing  the  California 
Environmental  Quality  Act,  and  be  it  further 

RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 
as  prepared  and  recommended  by  staff,  and  hereby  authorizes  Bid  Call  as 
follows: 

WD  Contract  No.  1808,  Painting  BDPL  Nos .  1  and  2  -  Overhead  Crossings  and 
Trestles  in  San  Mateo  County, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

SEPTEMBER  2  3  1981 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


i 


I 


I. 


PUBLIC  yilLITIES  COMMISSSOM 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

 A  'il%^W.%Ji 


.J  Qi"  char  3 

RESOLVED,  That  this  Commission  hereby  awards  to  Ross 
Porter,  P.Oe  Box  740,  Jamestown,  California  95327  as  the  lowest 
regular  and  responsible  bidder y     Hetch  Hetchy  Contract  No.  649, 
Coast  Range  Tunnel,  Repair  and  Paint  Fan  Housing,  in  the  amount 
of  $19,450,  and  rejects  all  other  bids  for  this  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

SEPTEMBER  2  3 1981 


at  its  meeting  of. 


Secretary  and  Assistant  General  tAanager 


i 


i 


i 


\UC  yTILITiiS  COMMiSSiOM 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTiOf^  M"-   


RESOLVED,  That  this  Commission  hereby  approves  . 
5,, lea  •  -tee  sir.'ai..i.  nave  o*.*' 

collections,  month  of  August  1981,  of  charges  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water 
Department,  in  the  amount  of  $1,637.76. 

$5,'  were 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

,    ,  SEP  i  EMBER  2  3  1981       a  r\  fl 

at  its  meeting    —  ,  __yO.  ^  ^../.X,       f/  j 

Secretary,  Public  Utilities  Commission 


I 


I 

I 

! 


PyBLIC  yTlLITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


81-0367 


WHEREAS,  Ordinance  No.  200-77  provides  that 
the  Water  and  Sewer  Lien  Committee  shall  have  the 
authority  to  write  off  uncollectible  delinquent  accounts 
less  than  fifty  dollars  ($50.00);  and 


WHEREAS,  Such  Ordinance  further  requires 
notification  of  such  action  to  the  Public  Utilities  tion 
Commission  and  the  Chief  Administrative  Officer;  and 

WHEREAS,  The  Water  and  Sewer  Lien  Committee  at 
its  meeting  of  August  6,  198I  authorized  the  write  off 
of  7^3  closed  water  accounts  totaling  $5,703.26  that  were 
uncollectible;  therefore,  be  it 


RESOLVED,  That  the  Public  Utilities  Commission  '-^'^^^^ 
approves  write  offs  in  the  amount  of  $5,703.26  as  acted  ^® 
upon  by  the  Water  and  Sewer  Lien  Committee  per  list  on 
file  with  the  San  Francisco  Water  Department. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

SEPTEiViBLR2  3l981  ^ 


at  its  meeting  of. 


Secretary,  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION  M 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  M«.B JL-'OS'SR 


WHEREAS,  the  Utilities  Engineering  Bureau  proposes  to  issue  a 
purchase  order  through  the  Purchaser's  Office  for  the  advance  procurement 
of  102,000  to  107,000  feet  of  girder  rail  for  the  Cable  Car  Rehabilitation 
Program  at  an  estimated  cost  of  $1,200,000.;  and  . 

WHEREAS,  Purchase  cf  the  rail  at  this  time  will  insure  that  any 
production  or  delivery  delays  will  net  affect  the  overall  project 
completion  date:  and 

WHEREAS,  This  advance  procurement  approach  will  also  keep  the 
ultimate  cost  of  the  rail  at  a  minimum  by  reducing  the  effects  of  inflation 
and  by  giving  the  supplier  as  much  time  as  possible  to  roll  the  rail  at  his 
convenience;  and 

WHEREAS,  Funds  for  this  purchase  will  be  available  through  an 
approved  UMTA  grant;  now  therefore  be  it  ^5 

RESOLVED,  That  the  Public  Utilities  Commission  hereby  concurs  in 
the  issuance  of  a  purchase  order  through  the  Purchaser's  Office  for  the 
advance  procurement  of  rail  for  the  Cable  Car  Rehabilitation  Program  with 
the  understandiiig  that  the  issuance  of  the  order  will  also  be  subject  to 
the  concurrence  of  UMTA» 


I  hereby  cerUfy  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities' 'Cdm^ 

SE^TEf^B^R  2  3  1981 


at  its  meeting  of.' 


FUILIC  UTitlTIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANClSe® 


'3 

RESOLUTION  NqJS 


WEffiEEAS,  The  San  Francisco  Miinicipal  Railway  is  inplementing  a  na\7  ^^-^ 
Management  by  Cbjective  program  vMch  inclijdes  measurable  goals  and  objectives 
to  assess  each  department's  performance;  and 

VJHEREAS,  The  successful  oortpletion  of  this  program  necessitates  the 
collection,  recording,  and  cotputer  analysis  of  reliable  data;  and 

WHEREAS,  The  Muni  does  not  have  sufficient  staff  available,  at  this 
time,  with  the  e55)ertise  for  doing  the  necessary  cotputer  program  design  to  store, 
record,  and  analyze  the  data  so  that  it  can  be  used  effectively  by  Muni;  and 

WHEREAS,  It  is  in  the  best  interest  of  the  City  to  otploy  a  consulting 
firm  to  perform  the  work  necessary  to  collect  and  analyze  this  data;  new,  therefore 
be  it  ■  ^  -^--^^ 

RESOLVED,  That  this  CJarrmission,  on  the  reconmendation  of  the  General  ^^^^ 
Manager  of  Public  Utilities,  hereby  authorizes  the  San  Francisco  Municipal  Railway 
to  circulate  a  Request  for  Proposals  and  to  propose  a  suitable  private  consulting 
firm  for  Corandssion  approval. 

:;ittroller  to 


it  tm 


the  terms 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissim 
ss,  its  meeting  .^.........^^ 

SEPTEMBER  2  3  Wftt 


PUBLIC  UTILITIES  GOMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  N©J 


WHEREAS y  The  San  Francisco  Municipal  Railway  has  a  long  standing 
relationship  with  the  Urban  Transportation  Development  Corporation, 
Ltd. ,  which  has  resulted  in  improvement  in  vehicle  maintenance 
operations ;  and 

WHEREAS,  The  San  Francisco  Municipal  Railway  is  committed  to 
further  improvements  in  those  maintenance  operations,  particularly  in 
the  maintenance  operations  of  the  diesel  coach  fleet i  and 

WHEREAS,  The  San  Francisco  Municipal  Railway  does  not  have  the 
staff,  nor  the  expert  personnel  to  develop  a  work  scheduling  and 
control  function  for  the  diesel  fleet  maintenance  division;  and 

WHEREAS,  A  scheduling  and  control  function  is  essential  to  the 
improved  operation  of  the  diesel  fleet;  and 

WHEREAS,  The  Urban  Transportation  Development  Corporation'  has 
the  expert  personnel  and  agrees  to  develop  a  work  scheduling  and 
control  function  for  the  diesel  fleet;  and 

WHEREAS,  The  Urban  Transportation  Development  Corporation  agrees 
to  train  local  San  Francisco  Municipal  Railway  personnel  in  all 
aspects  of  scheduling  and  control  of  maintenance  work;  now,  therefore 

be  it  .  _ 

RESOLVED,  That  this  commission  hereby  authorizes  the  General 
Manager  of  the  Public  Utilities  Commission  to  execute  Modification 
Number  7  to  the  Agreement  with  the  Urban  Transportation  Development 
Corporation,  Ltd;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  requests  the  Controller  t© 
transfer  funds  in  an  amount  not  to  exceed  $105,610.00  from 
31-001-560722-109,  Other  Contractual  Services  to  31-001-560722-100, 
Professional  Services;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  responsible 
persons  to  take  such  actions  as  are  necessary  to  carry  out  the  terms 
of  this  modification. 


1  hgi>sh^  ssrUfy  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commimon 

SEPTEMBER  2  3  1981 


\ 


,1 


i. 


I 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  The  San  Francisco  Municipal  Railway  5-Year  Plan  for  1981-86  was 
adopted  by  the  San  Francisco  Public  Utilities  Commission  on  June  23,  1981;  and 

WHEREAS,  The  Plan  describes  the  need  for  an  assessirent  of  storage,  main- 
tenance, and  office  facilities  to  remedy  structural  and  space  deficiencies 
which  have  a  negative  iirpact  on  the  Municipal  Railway's  ability  to  store, 
maintain,  and  expand  its  vehicle  fleet;  and 

WBEREAS,  Funds  are  available  for  the  facilities  assessment  through  State 
Transit  Assistance;  and  e-^^.-^-^.^        r^^^^  *-h<^. 

WHEREAS,  The  assessment  requires  expertise  in  the  areas  of  transit  facili- 
ties planning,  office  space  planning,  and  real  estate  investment  analysis;  and 

WHEREAS,  A  Request  for  Proposals  to  contract  such  expertise  has  been  sub- 
mitted to  the  Coimission  with  the  recommendation  that  it  be  approved;  now, 
therefore,  be  it  ^.c....^ 

RESOLVED,  That  this  Cornnission  hereby  authorizes  circulation  of  a  Request 
for  Proposals  to  perform  an  assessnent  of  the  Municipal  Railway's  facilities. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

..i«™e.«ngof.  .SEPTEMBER  2  3  1981 


Secretary  and  Assistant  General  Manager 


L. 


PUBLIC  yilLITIES  C09i«MiSSI0N 

CSTY  AND  03UNTY  OF  SAN  FRANCISCO 


RESOLVED,  That  tMs  Cbmmission  hereby  approves  the  terms  and 

conditions  and  authorizes  the  General  Manager  of  the  Public  Utilities  ^ 

Ccranission  to  execute  an  amendment  to  modify  the  1200  acre  grazing        ^  .. 

ail  -  ■ 

lease  awarded  to  Adelaide  Minett  on  September  26,  1978  (copies  of  which 
lease  amendment  are  on  file  with  Commission's  Secretary)  to  extend  the 
term  of  the  lease  for  a  period  of  three  (3)  years  from  and  including  , 
the  1st  day  of  November  1981  to  and  including  the  31st  day  of  October 
1984  and  to  increase  the  rental  to  $30,498.00  per  annum;  and  be  it 

FURTHER  RESOLVED,  That  all  other  terms  and  conditions  of  said 
lease  except  for  the  foregoing  amendment  shall  remain  in  full  force ^. 

and  effect,  ^g^,,^,   ^s^^^e^t  for         foregoing  a®«*nament,  shall  re- 

ef  f  ect , 


1  hereby  certify  that  the  f  oirisgoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

SEPTEMBER  2  3  1981 

at  its  meeting  oj.  ^  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  CX>UNTY  OF  SAN  FRANCISCO 

,81-0373 


RESOLUTION  No: 


gl^jDI^YiRs  ^.fM*'  wt'Ms  Commission  hereby  approves  the 
terms  and  conditions  and  authorizes  the  General  Manager  of 
the  Public  Utilities  Gommissiq^a^  amendment  to 

modify  the  6?  acre  grazing  lease  awarded  to  Jack  L.  Bohanior 
on  November  IM,  1978,  (copies  of  which  lease  amendment  are  e 
on  file  with  Commission's  Secretary)  to  extend  the  term  of 
the  lease  for  a  period  of  three  (3)  years  from  and  including 
the  1st  day  of  November  1981  to  and  including  the  31st  day 
of  October  1984  and  to  increase  the  rental  to  $1,386.90  per 
annum;  and  be  it 

FURTHER  RESOLVED,  That  all  other  terms  and  conditions 
of  said  lease,  except  for  the  foregoing  amendment,  shall  re- 
main in  full  force  and  effect. 


* 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  SEPTEMBER  2  3  1981       ^  _^ 

Secretary  and  Assistant  General  Manager 


PUBLIC  yTlLITIES  COMy§;S(| 

CITY  AND  COUNTY  OF.SAf'i  F«ANCISCO 

^I'^  ^ 
RESOLUTION  Nn.^"^  ^  4 


RESOLVED,  That  this  Commission  hereby  awards  to 
'-uv^*j,  ^ii<4*^  V Oii'uiu s )o A i^n  hereby  awards  to 

ERNEST  J.  POIVIBO,  an  Individual,  the  highest  and  responsible 
bidder,  the  500  acre  grazing  lease  (copies  of  which  are  on 
file  with  the  Commission's  Secretary),  in  Alameda  County,  for 
a  term  of  four  (4)  years,  commencing  November  1,  1981,  in  the 
amount  of  $14,250.00  per  year,  and  all  other  bids  for  the 
above  described  lease  are  hereby  rejected. 

a. 


[  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.    ,  SEPTEMBER  2  3  1981 

at  Its  meeting  oj.  


Secretary  and  Assistant  General  Manager 


i 


i 


I 
( 


mmxc  mtmm  rnmmmsmH 

CITY  AND  COUNTY  OF  ^t^FRA^^ 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby  awards  to 

A.  S.  PHILLIPS,  JR.,  an  individual,  the  highest  and  res- 

■^^.ne-^  %       .       '^%X^  the 

ponsible  biader,  the  385  acre  grazing  lease  (copies  of 

of 

which  are  on  file  with  the  Commission's  Secretary),  in 

'ber,!^  I'^Sl.  %K\  the  a?aotirit  o] 
Alameda  County,  for  a  term  of  five  (5)  years j  commenc-  ■ 

ing  November  1,  1981,  in  the  amount  of  $10,780.00  per 

year,  and  all  other  bids  for  the  above  described  lease 

are  hereby  rejected. 


i  her^oy  c^nify  that  the  foregoing  resolution  ivas  adopted  hy  the  Public  Utilities  Commission 

...«„.*,g4  SEPTEMBER  2  3  1981 


nager 


PUeUC  yTILITiES  COMMISSION^''"^^ 

CITY  Awb  CbUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nd:f~^  ^  ^  ^'  ^'■^ 


RESOLVED,  That  this  Commission  hereby  awards  tp., 
Vassar  Ranch,  Inc.,  the  highest  and  responsible  bidder,  the. 
750  acre  grazing  lease  (copies  of  which  are  on  file  with  the 
Commission's  Secretary),  in  Alameda  County,  foj*  a  terra  of, 
five  (5)  years,  commencing  November  1,  1981,  in  the  amount  of 
$19j875.00  per  year,  and  all  other  bids  for  the  above  des- 
cribed lease  are  hereby  rejected.        j»eby  relfctecU 


i  Ijsrebv  certify  that  the  foregoing  resolution  was  adopted  hy  the  PuhUc  Utilities  Commission 

a. of.  SEPTEMBER  2  3  1981 


Secretary  and  Assistant  General  Manager 


PUBLIC  yiSLITSES  C0MMISSI0^3 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No._  '^'^  * 


RESOLVED,  That  this  Commission  hereby  awards  to 

ERNEST  J.  POMBO,  an  individual,  the  highest  and  responsible 

bidder,  the  265  acre  grazing  lease  (copies  of  which  are  on 

file  with  the  Commission ' s  Secretary) ,  in  Alameda  County , 

for  a  term  of  four  (4)  years,  commencing  November  1,  1981, 

in  the  amount  of  $6,890.00  per  year,  and  all  other  bids  ■ 

for  the  above  described  lease  are  hereby  rejected. 

■  er  year. 


I  hereh^  certif-v  that  ik'H  jo-r^going  resolution  was  adopted  by  the  Public  Utilities  Commission 

SEPTEMBER  2  3  1981 

as.  ^tz  meetmg  of.  


Secretary  and  Assistant  General  Manager 


i 


I 


i 


I 


PUBLIC  OTiLSTlES 

CITY  AND  COUNTY  Of="  SAN  FflANCISCO 

a-0378 


RESOLUTION  No. 


■as 


RESOLVED,  That  this  Commission  hereby  awards  to 
DAVILLA  AND  FIELDS,  a  partnership,  the  highest  and  re-    ,,  ,, 
sponsible  bidder,  the  1,910  acre  grazing  lease  (copies 
of  which  are  on  file'' with  the  Commission's  Secretary), 
in  Alameda  County,  for  a  term,  of  five  (5)  years,  comm.enc- 
ing  November  1,  I98I,  in  the  amount  of  $14,325  per  year, 
and  all  other  bids  for  the  above  described  lease  are 
hereby  rejected. 


It- 


-ess 


.tion  of  tne 


y 


:^ental  of 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

a.  .« meeting  of.  SEPTEMBtR  2  3  1981 


Secretary  and  Assistant  General  lAanager 


PUBLIC  l§7iLITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

81-G379 


RESOLUTION  No. 


alifornia  under  Article  XXX  of  the 

WHEREAS ,  Tht',C^^ 

'  ■.m.^st:v      ^  :;tate  rilgliway  account;  monies  y 


certain  real  property  being  utilized  as  a  pipeline  right  of 

way  under  the  jurisdiction  of  the  San  Francisco  Water  Dection 

^rid  their 

partment  in  xMilpitas;  and  ^erheadVand 

WHEREAS  J  Shapell  Industries  of  Northern  Capiifornia, 
'^.ino.^  controls  certain  real  property  abu^tihg  said  i'ight^'  of 
way;  and 

WHEREAS,  The,  above  mentioned  company  deSji^j^e^f^  to  leas^,^ 

va  portion  of .  said  right  of  way  from  City  for  purposes  of  "^'^ 

■'■  ,  '"  '  ■         •- Hum 

"  parking,  landscaping,  ingress  and;'#g¥essi  now  therefd're^5\>fe' ^l^- 

RESOLVED,  That  this  Commission  hereby  approves  the 

■  -    '^^  >.:-!.-l  ..        piemen t 

terms  and  conditions  and  authorizes  the  eiJii^e^cution  of  a  l«B^5)i5se 

acre,  more  or  less,  lease  to  Shapell  Industries  of  Northern 

California,  Inc.  for  purposes  of  parking,  landscaping,  ingress 

ot  1981-82 

and  egress  (copies  of  which  lease  are  on  file  with  Commission's 
Secretary),  of  certain  property  under  the  jurisdiction  of  the 
San  .Francisco  Water  Department  located  in  Santa  Clara  County 
(S.F.W.D.  Drawing  No.  C-1164)  and  known  as  Parcel  No.  109-A 
for  a  term  of  forty  (40)  years,  commencing  October  1,  I98I 
and  terminating  September  31,  2021,  at  an  annual  rental  of 
$385^00.00  and  further  subject  to  a  rental  adjustment  at  the 
end  of  each  three  (3)  year  term  in  direct  proportion  to  the 
percentage  change  of  the  Consumer  Price  Index  (to  a  maximum 
rate  of  ten  (10)  percent  per  year  compounded)  plus  payment 
of  taxes  and  assessments  thereon. 


i  henhy  certify  that  the  foregoing  r<esol]xiwn  um  udo|)Jecl  b-y  ihs  Tuhlic  Utilities  Commission 

.  ^ ».«.ng  oi  SEPTEMBER  2  3  1981 


Secretary  and  Assistant  General  Manager 


I 


I 


! 

!  , 
i. 


I 


FUBLiC  UTSUTSiS  C©yM^SSIO^i 

CITY  AND  COUNTY  OF  SAN  FRAMCISCQ.^ 
RESOLUTION  No  ^  


WHEREAS,   The  State  of  California  under  Article  XIX  of  the 
state  constitution  makes  available  funding  for  fixed  guideway 
transit  capital  improvements  from  state  highway  account  monies; 
and 

WHEREAS,  Funds  may  be  used  for  the  planning,  construction 
and  improvement  of  exclusive  mass  transit  guideways  and  their 
related  fixed  facilities  including  trolley  overhead;  and 

WHEREAS,   In  fiscal  year  1981-82,   two  Municipal  Railway 
projects  are  included  in  the  adopted  State  Transportation 
Improvement  Program   (STIP)   as  eligible  for  Article  XIX  guideway 
funding;  and 

WHEREAS,   These  two  projects,    the  Cable  Car  Reconstruction 
and  Improvement  program  and  the  24  Divisadero  Electrification 
are  included  as  high  priority  first-year  projects  in  the  Muni 
Capital  Improvement  Program  1981-85  adopted  by  Public  Utilities 
Commission  Resolution  81-0207  in  May,   1981;  and 

WHEREAS,   These  1981-82  State  Article  XIX  funds  will  supplement 
other  federal,   state  and  local  monies  already  committed  to  these 
projects  as  outlined  in  Attachments  A  and  B;  now,   therefore  be  it 

RESOLVED,   That  the  Assistant  General  Manager,  Finance  is 
authorized  to  apply  for^   accept  and  expend  $2^635,000  of  1981-82 
State  Article  XIX  monies  for  the  Cable  Car  Reconstruction  and 
Improvement  Program  and  the  24  Divisadero  Electrification;  and, 
be  it  further 

RESOLVED,   That  the  Assistant  General  Manager,   Finance  is 
authorized  to  furnish  whatever  additional  information  may  be 
required  by  the  funding  agencies  in  connection  with  this  requesto 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.i.me.in..i  S£PTEMBlR  2  3 1981    ^  ^  - 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTELITiiS  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


:>N  NO-  W 


WHEREAS,  The  Commercial  Division  of  the 
Water  Department  has  as  one  of  its  primary 
responsibilities  the  providing  of  adequate  levels 
of  service  for  water  consumers;  and 

WHEREAS,  Proper  telephone  response  is  a 
necessary  basis  for  proper  service;  and 

WHEREAS,  The  use  of  automatic  call 
sequencing  equipment  will  provide  appropriate 
control  and  information  necessary  for  proper 
telephone  response;  there fore  be  it 

RESOLVED,  That  this  Commission  requests     . ^ 
the  Mayor  to  recommend  to  the  Board  of  Supervisors 
a  San  Francisco  Water  Department  supplemental 
appropriation  in  the  amount  of  $11,300  from  G.  L. 
301  -  Unreserved  Fund  Balance  to  47-00-00-32-001- 
2220  -  Communications  Equipment,   for  the  purpose  of 
purchasing  equipment  to  improve  service  levels  to 
its  customers. 


I  hereby  certify  that  the  foregoing  resolution  was  ddopte<Lhy^th£  Public  Utilities  Commission 

SEPTEMBER  2 

dtits  meeting  vf. 


ry,  rublic  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

.x^^w.  w.,    -4>feJj>^J>.«iC> 


00 

I 

I 


o 


WHEREAS,   The  Bureaus  of  Finance  and  Administration  have 
insufficient  staff  to  satisfy  all  analytical  services  require- 
ments of  the  PUC;  and 

WHEREAS,   The  Bureau  of  Finance  and  Administration  feel 
that  the  most  effective  means  of  meeting  these  needs  is  to 
procure  the  services  of  a  consultant  on  an  as  needed  basis; 
now,   therefore,   be  it 

RESOLVED,   That  the  Bureaus  of  Finance  and  Administration 
are  authorized  to  circulate  a  Request  for  Proposals  and 
negotiate  a  tentative  agreement  with  a  consultant  for  the 
purpose  of  procuring  analytical  services. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

«.-..e„.ngo/.  SEPTEMBER  2  3  19B1        ^  ^ 


Secretary  and  Assistant  General  Manager 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

SPECIAL  MEETING 

Room  282,  City  Hall 

8:30  A.M. 

October  2,  1981 


COMMISSIONERS 
John  M.  Sanger,  President 
H.  Welton  Flynn,  Vice  President 
Peter  McCrea 
Nancy  C.  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 
Hetch  Hetchy  Project 
Water  Department 
Municipal  Railway 


BUREAUS 

Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 

Energy  Conservation 


Richard  Sklar 
GENERAL  MANAGER 


Romaine  A.  Smith 
SECRETARY 


81-170 


Call  to  Orders     8s33  A.M„ 

Presents     President  John  M.  Sanger ,  Vice  President  H«  Welton  Flynn, 
Commissioners  Peter  McCrea^,  Thomas  Hsieh 

Absents      Commissioner  Nancy  C.  Lenvin 

A  tape  of  the  meeting  is  on  file  in  the  Office  of  the  Secretary 
of  the  Public  Utilities  Commissiono 


RESOLUTION 
NOo 


On  motion  of  McCrea^  seconded  by  Hsieh, 
the  following  resolution  was  adopted; 

81-0384         Declaring  an  Emergency,  under  Administrative  Code 
Section  21.25,  and  requesting  the  Purchaser  of 
Supplies  to  proceed,  in  the  most  expeditious  manner, 
to  lease  or  purchase  up  to  50  diesel  coaches 
for  immediate  delivery  to  the  Municipal  Railway. 

Votes s     Ayes  -  Sanger,  Flynn,  McCrea,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted? 

81-0385  Requesting  the  San  Francisco  Municipal  Railway  Improve 

ment  Corporation  to  provide  financing  for  the  lease 
or  purchase,  in  the  most  expeditious  manner,  of  up  to 
fifty  diesel  coaches,  at  a  price  not  to  exceed  $7,000 
per  coach . 

Votes  2     Ayes  -  Sanger,  Flynn,  McCrea,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 

the  following  resolution  was  adopted;  ^ 

81-0386  Authorizing  the  Municipal  Railway  to  provide  free 

transportation  to  members  of  the  armed  forces  in 
uniform  during  their  forthcoming  visit  to  San  Francisco 
October  27  to  November  5,  1981. 

Votes;     Ayes  -  Sanger,  Flynn,  McCrea,  Hsieh 

On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  v/as  adopted; 

81-0387         Adopting  policy  that  free  transportation  will  be 
provided  by  the  Municipal  Railway  only  to  those 
groups  providing  direct  services  to  the  City  and 
County  of  San  Francisco, 

Votes:     Ayes  ~  Sanger,  Flynn,  McCrea,  Hsieh 


Copies  of  the  above  resolutions  are  on  file 
in  the  Office  of  the  Secretary  of  the  Public 
Utilities  Commission. 


81-171 


Resolution  No.  81-0384 — Declaration  of  emergency  due  to  the 
breakdown  of  the  Municipal  Railway  diesel  fleet?  and  authorizing 
the  Purchaser  to  proceed  to  lease  or  purchase  up  to  50  diesel 
coaches  in  the  most  expeditious  manner « 

Mr.  Sklar  stated  that  the  Municipal  Railway  has  approximately 
175  coaches  out  of  service  due  to  engine  and,  or  transmission 
problems.     He  estimated  that  it  would  take  5  to  7  months  to  get 
them  back  on  the  road. 

He  said  that  there  are  some  coaches  which  are  being  sold  today 
in  San  Diego,  California,  which  we  may  be  able  to  obtain  through 
a  lease  with  National  Coach  Leasing,     Terms  being  discussed  would 
call  for  a  1  year  lease/purchase  agreement  for  $500.00  per  month, 
per  vehicle,  delivered  to  us  after  painting  (white)  and  a 
mechanical  "going  over",  including  tires.     Staff  members  have 
gone  to  San  Diego  to  inspect  the  vehicles  and  they  report  that 
approximately  25  coaches  appear  to  be  immediately  serviceable. 
The  City  Purchaser  needs  a  declaration  of  emergency  to  proceed 
with  the  lease  without  soliciting  bids. 

Mr.  Sklar  said  that  other  measures  being  taken  to  alleviate  the 
diesel  shortage  include  substituting  trolley  coaches  for  diesel 
buses  on  the  14-Express  and  14-Limited  on  Mission  Street  and 
replacing  the  40-Commuter  with  more  coaches  on  the  30-Stockton 
line.    Also,  we  will  start  trolley  service  on  the  55-Sacramento 
line  possibly  as  early  as  November  1,  1981  which  will  be  2 
months  ahead  of  schedule.     Both  of  these  actions  will  free 
diesel  buses  for  use  on  other  lines. 


Resolution  No.  81-0386-- Approving  free  transportation  for  members 
of  the  Armed  Forces  from  October  27,  1981  to  November  5,  1981. 

President  Sanger  stated  that  the  Commission's  most  recent  approvals 
of  free  transportation  was  on  two  occasions  for  the  Boy  Scouts. 
These  actions  were  also  approved  by  the  Board  of  Supervisors. 
Therefore,  it  appears  that  the  Board  of  Supervisors  does  not 
have  a  policy  against  this. 

Commissioner  Hsieh  moved.  Commissioner  Flynn  seconded  approval 
of  free  transportation  for  the  Armed  Forces.    All  Commissioners 
voted  "aye". 

Commissioner  McCrea  moved  the  following  resolution.*     "It  shall 
be  the  policy  of  the  Public  Utilities  Commission  that  free  trans- 
portation will  be  provided  by  the  Municipal  Railway  only  to  those 
groups  providing  direct  services  to  the  City  and  County  of  San 
Francisco."    Commissioner  Flynn  seconded  and  the  resolution  was 
unanimously  adopted. 

President  Sanger  said  for  clarification  that  the  term  "direct 
services"  means  some  form  of  public  service,  such  things  as 
park  maintenance,  streetcleaning  or  some  actual  gift  to  the  City. 
It  is  not  intended  to  respond  to  every  potential  convention 
or  visitors  group  that  wants  free  transportation. 


THEREUPON  THE  MEETING  WAS  ADJOURNED:     8? 52  A>M, 


************* 


ROMAINE  A.  SMITH 
SECRETARY 


81-172 


UBLie  UTILiriES  eoMMissit,^ 

mm      cijY  AND  COUNTY  OF  SAN  FRANCISCO     '      «'  ^ 


RESOLUTION  No 


WHEREAS,  Pursuant  to  San  Francisco  Administrative  Code 
Section  21.25  the  Board  of  Supervisors  has  declared  that  an 
actual  emergency  shall  exist  when  it  becomes  necessary  to 
procure  immediately  equipment  or  contractual  services  as  a 
result  of  the  breakdown  of  any  plant  or  equipment,  and  -^^ 

WHEREAS,  This  Commission  finds  that  about  85  scheduled  runs 
of  Municipal  Railway  buses  cannot  be  met  each  day  due  to  an 
unprecedented  series  of  equipment  breakdowns,  causing  extreme 
inconvenience  to  passengers  depending  upon  the  Municipal 
Railway  buses  to  carry  them  about  in  pursuit  of  their  daily 
activities, 

NOW,  THEREFORE,  IT  IS  RESOLVED,  That  an  emergency  exists 
within  the  meaning  of  Administrative  Code  Section  21.25,  and  it 
is  further 

RESOLVED,  That  the  Purchaser,  with  the  approval  of  the 
Chief  Administrative  Officer,  is  requested  to  proceed,  in  the 

most  expeditious  manner,  to  lease  or  purchase  up  to  50  diesel 
coaches,  for  immediate  delivery  and  usage  by  the  Municipal 
Railway. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

OCTOBER     2 1981 

at  it$  meeting  of^^  — — —  . — — 


I 


I 


'1 


i 


PUBLIC  UTILITIES  COMMISSI 

GJTY  ANS  COUNTY  OF  SAN  FRANCISCO 


RES0LUT30N  Mr>&f  — fl'^^Rfl 


3  Commi8»io«  finds  and  d^tejrmines  that  San 

X tending  cordial  hospitality  to 

' "  th  i  8 

WHEREAS,  This  Commission  has  found  that  emergency 

procurement  of  motor  coaches  is  vital  to  the  operations  of 

the  Municipal  Railway, 

NOW,  THEREFORE,  IT  IS  RESOLVED,  That  the  San  Francisco 

Municipal  Railway  Improvement  Corporation  is  jrequested  to 

provide  financing  for  the  l^f^se  or  purchase  in  the  most 

expeditious  manner  of  up  to  50  diesel  coaches  at  a  price 

not  to  exceed  $7,000  per  coach.    „  ^ 

md  forces  I  im<l 

;  Comisisssion  finds  that  a  high  atate  of 
■ned  forces  serves  the  public  interest  and 
— i-he  general  welfare;  and 

that  providing  free 
...  .„,,se  oo»t8  aind  will  have  a 

IT  IS 

.  -  .  -:v>«r  27,  i^ax 

I,  iitembers  of 
./iiaipai  Railway 


1  hereby  certify  that  the  foregoing  resolution  wds  adopted  by  the  Public  Utilities  Commission 
^tit.m..Hnor,i  OCTOBER  '      2  1? 

&t  tt§  meeting   . 


pUilic  uTriiTfEs  coMiiiissroiP} ' 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

WHEREAS,  This  Commission  finds  and  determines  that  San 
Francisco  has  a  tradition  of  extending  cordial  hospitality  to 
members  of  the  armed  forces  on  their  periodic  visits  to  this 
City;  and 

WHEREAS,  A  substantial  number  of  ships  of  the  United 

*  ng 

States  Navy  will  visit  San  Francisco  during  the  period  of 

■  "  ■*   "  ■  ■       >  1-  .  -  ^  ...  „  _ 

October  27  to  November  5;  and 

WHEREAS,  This  Commission  finds  that  providing  free 
transportation  to  members  of  the  armed  forces  in  uniform 
during  the  forthcoming  visit  will  assist  in  maintaining  a 
high  state  of  morale  in  the  armed  forces;  and 

WHEREAS,  This  Commission  finds  that  a  high  state  of 
morale  in  the  armed  forces  serves  the  public  interest  and 
promotes  patriotism  and  the  general  welfare;  and 

WHEREAS,  This  Commission  finds  that  providing  free 
transportation  will  not  increase  costs  and  will  have  a 
minimal  effect  on  revenues,  NOW,  THEREFORE,   IT  IS 

RESOLVED,  That  commencing  12s01  a.m.,  October  27,  1981 
and  terminating  at  11:59  p.m.,  November  5,  1981,  members  of 
the  Armed  Forces  in  uniform  may  ride  Municipal  Railway 
vehicles  without  payment  of  fare. 

I. 


1  fefys^  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilitks  Commisdm 

OCTOBER  21981 

^  i$s  mseUng  oj.,,-..,.,,,..,.........,.^^   ,  —  ^ 


^Secretary,  PiMc  UtttmsCommls^ 


PUBLIC  UTILltliS  COMMISSION 

CITY  ANP  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION 


shall  b€  cy  of  the  Public 

RESOLVED,  It  shall  be  the  policy  of  the  Public''^ 

Utilities  Commission  that  free  transportation  will  be 
provided  by  the  Municipal  Railway  only  to  those  groups 
providing  direct  services  to  the  City  and  County  of 
San  Francisco. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

at  it§  meeting  of  ^ 

OGTQBER 


Secretary^  PuhWc  Utilities  CommtsBkm. 


RESOLUTION  N<y^~^  ,   


RESOLVED,  It  shall  be  the  policy  of  the  Public 
Utilities  Commission  that  free  transportation  will  be 
provided  by  the  Municipal  Railway  only  to  those  groups 
providing  direct  services  to  the  City  and  County  of 
San  Francisco. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  it$  meeting  of    Or.TQBER  2J2M. 


Secretary,  Public  Utilities  Commission 


CITY  AND  COUNTY   OF   SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 


POWER  IMPROVEMENT  PROGRAM 

CA-03-0056 

Quarterly  Progress   Report  to 
Urban  Mass  Transportation  Administration 

for  July  -   September  1981 

GENERAL 


This   report   describes   the  progress   of  the  Transit  Power  Supply 
Improvement  Program  for   the   San  Francisco  Municipal  Railway  by 
the  Utilities  Engineering  Bureau  during  the  third  quarter  of  calendar 
year  1981. 


SUBSTATIONS 


All  work  was   completed   on  Contract  HH-611,   Downtown  and  Civic 
Center  Substations,   Install  Additional  Equipment,   on  August  1, 
1981. 


Bids  were   received  on  July  16,    1981   for  Contract  HH-6A5,  Station 
J,   Equipment   Installation   and  Related  Work.      The   Contract  was 
awarded  by   the  Public  Utilities   Commission  on  July  28,   1981  to 
Abbett  Electric   Corp.,  who  submitted   the   low  bid   in  the  amount 
of   $283,000.     The   Contract  was   certified  by   the   City  Controller 
on  August   17,    1981  and   the  Contractor  was  notified  of  the  starting 
date   of  September   1,  1981. 

Plans   and   specifications   for  Contract  HH-643,   Marina  Substation, 
Equipment   Installation  and  Related  Work,  were   completed  and 
sent   to   the  Public  Utilities   Commission  for  approval.  The 
Contract   is   scheduled   to  be  advertised  on  October  16,  1981. 

Work  continued  on   the  preparation  of  plans   and   specifications  for 
Contracts  HH-642   and  HH-644   for  Equipment   Installation  and 
Related  Work  at   Stations  N  and  E  respectively. 

The   lease   for  space   at  PG  and  E   Station  J  for  the   City  substation, 
and   the   construction  and   operating  agreement   involving  joint  use 
of   facilities  were   completed  and  approved  by  all  parties. 
Negotiations   continued  with   the  Real  Estate  Department   and  with 
the  Pacific   Gas   and  Electric   Company  relative   to   the  acquisition 
of   facilities   at   Stations  N,   M  and  E. 
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Equipment  Purchase 

The   Contractor,   English  Electric   Corporation,    for  Contract  Pro- 
posal No.    79A,   Furnishing   and  Delivering  Transit  Power  Substa- 
tion Equipment    (for  Stations  E,   J,   M  and  N) ,    completed  submittals 
of   shop  drawings   for  review  and   approval.      Some  of   the  equipment 
was   received  at   the   local  warehouse   and   the  balance   is  scheduled 
for  delivery  in  October,   November   and  December,  1981. 

CONTROL  AND  COMMUNICATION 

The  Contractor,  Sangamo  Weston,  for  Contract  Proposal  No.  219, 
Furnishing  and  Installing  a  Transit  Power  Supervisory  Control 
System,  completed  installation  of  the  equipment  at  the  various 
job  sites  and  the  system  was  tested  and  placed  in  operation  in 
September.  A  six-month  testing  period  will  commence  following 
minor  corrections  and  adjustments   to  be  made  in  October. 


All  work  was   completed  on  Contract  HH-57A,   Transit  Power  Super- 
visory Control   System,   Communication   and   Control   Cables  and 
Maintenance  Telephone   System,   on  July   7,  1981. 

FEEDER  UNDERGROUNDING 


Feeder  Sect ionaliz ing  Switches    (Contract  HH-575) 

Work  neared   completion  on  the  preparation  of  plans   and  specifi- 
cations  for  the   furnishing  and   installing  of  sect ionalizing 
switches   to   interconnect   feeder  circuits   from  adjacent  substa- 
tions.    The   switches   for   the  Muni  Metro  LRV  streetcar  system 
feeders  will  be  operated  by   remote   control   from  the  Power  Control 
Center  and   the   switches   for  trolley  coach   feeders  will  be 
manually  operated   at   the  selected  locations. 

California,   Fulton,   Haight,   Hayes,   Parnassus   and  Vicinity  - 
Underground  Transit  Power  Facilities   and  Related  Work 
(Contract  HH-587) 

Construction  work  neared   completion  on   Contract  HH-587, 
California,    Fulton,   Haight,   Hayes,   Parnassus   and  Vicinity, 
Underground  Transit  Power  Facilities   and   Related  Work. 

South  Van  Ness  Avenue   and   Outer  Mission   Street   -  Underground 
Transit  Power  Facilities   and   Related  Work    (Contract  HH-588) 

Construction  work  was   essentially   completed   on  Contract  HH-588, 
South  Van  Ness  Avenue   and  Outer  Mission   Street,  Underground 
Transit  Power  Facilities   and  Related  Work. 
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Mission,   Howard,   Folsom,    3rd   and   4th   Streets   and  Vicinity  - 
Under  Bround   Transit  Power  Facilities   and  Related  Work 
(Contract  HH-589) 


Construction  work  continued  on  Contract  HH-589,   Mission,  Howard, 
Folsom,    3rd   and   4th   Streets,    and  Vicinity,   Underground  Transit 
Power  Facilities   and   Related  Work. 


Columbus   and  Van  Ness   Avenues,   North  Point,    Stockton   and  Union 
Streets   -  Underground  Power  Facilities   and   Related  Work 
(Contract  HH-629) 

Plans   and  specifications   for  Contract  HH-629,   Columbus   and  Van 
Ness  Avenues,   North  Point,    Stockton   and  Union  Streets   -  Under- 
ground Transit  Power  Facilities   and   Related  Work,  were  completed 
and   approved  by   the  Public  Utilities   Commission  on   September  8, 
1981.     The  Contract  was   advertised   for  bids   to  be  received  on 
October  1,  1981. 

Cable  Purchase 

During  the  quarter  approximately  96,000   feet  of  power  cable  was 
ordered   from  our  supplier,   Phelps   Dodge   Cable   &  Wire   Co.,  for 
installation  under  various  contracts. 

The   foregoing   orders   completed   cable  purchases  under  Purchase 
Contract   77902  which  expired  on  September   30,   1981.   A  total 
of  554,000  feet   of   cable  was  purchased  under  this  contract. 
Added  to  previous   cable  purchase   contracts,   a  grand   total  of 
1,795,000   feet   of   cable   costing  approximately   $5,500,000  has  been 
purchased   for  the  Power  Improvement  Program. 

MISCELLANEOUS 

No  Significant  delays   or  difficulties  were  encountered. 

There  were  no  relocation  activities   during  this  quarter. 

Construction  activity  is   shown  on  the  attached  construction 
progress  report. 

FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Financial  Status  Report  for  the  quar 
ter  ending  September   30,  1981. 
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ANTICIPATED  ACTIVITIES   FOR  THE   FORTHCOMING  QUARTER  ^ 
The   following  contracts  will  be  awarded; 

(1)  HH-629     Columbus   and  Van  Ness  Avenues,   North' Point,  Stockton 

and  Union  Streets,   Underground  Power  Facilities  and 
Related  Work. 

(2)  HH-6A3     Marina  Substation,   Equipment   Installation  and 

Related  Work. 

(3)  HH-64A     Station  E,   Equipment   Installation  and  Related  Work. 
The   following  contract  will  be  advertised. 

(1)     HH-575     Feeder  Sect ionalizing  Switches. 

Plans   and  specifications  will  be  completed   for  the  following 
contract : 

(1)     HH-642     Station  N,   Equipment   Installation  and  Related  Work. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 

TROLLEY  COACH  OVERHEAD  PROGRAM 

CA-03-0180 


GENERAL 

This  report  describes  the  progress  of  the  Trolley  Coach  Overhead  Program 
for  the  San  Francisco  Municipal  Railway  by  the  Utilities  Engineering 
Bureau  up  to  September  30,  1981. 

RECONSTRUCT  TROLLEY  COACH  OVERHEAD,  VARIOUS  LOCATIONS 

The  major  emphasis  of  work  since  the  last  report  has  been  on  the  rehabilitation 
portion  of  the  program  which  has  consisted  of  the  preparation  of  contract 
documents  and  the  letting  of  contracts  for  the  reconstruction  of  the  special 
work  throughout  the  City  and  the  portions  of  trolley  overhead  facilities 
between  such  special  work  as  needed.     With  input  from  both  Muni  operations 
and  maintenance  personnel,  priorities  have  been  established  for  the  most 
needed  areas  for  this  work.     The  following  is  a  listing  of  the  contracts  which 
are  under  way  and  their  status: 

HH-650    Reconstruct  Trolley  Coach  Overhead,  Various  Locations,  Contract  No.  1. 

Plans  and  specifications  on  this  contract  for  the  rehabilitation  of 
a  portion  of  the  No.  22  Fillmore  line  between  Union  Street  and 
McAllister  Street  were  completed.     The  project  was  advertised, bids 
were  received  and  the  contract  was  awarded  to  the  low  bidder  Comstock- 
Van  Hook  (Joint  Venture)  for  an  amount  of  $284,194  with  construction 
starting  on  April  6,1981.    Completion  of  this  contract  is  scheduled 
for  the  end  of  this  calendar  year. 


HH-651    Reconstruct  Trolley  Coach  Overhead,  Various  Locations,  Contract  No.  2. 

Plans  and  specifications  on  this  contract  were  completed  for  the 
rehabilitation  of  another  portion  of  the  No.  22  Fillmore  line  between 
McAllister  Street  and  its  southerly  terminus  at  22nd  and  Third  Streets. 
The  contract  was  advertiseds bids  were  received  and  the  contract  was 
awarded  to  the  low  bidder  Corns tock-Van  Hook  (Joint -Venture)  for 
the  amount  of  $780,945.     This  contract  is  scheduled  to  start 
construction  in  October  1981  and  to  be  ccwnpleted  in  October  1982. 

HH-652    Reconstruct  Trolley  Coach  Overhead,  Various  Locations  Contract  No,  3. 

Plans  and  specifications  have  been  completed  on  this  contract  for 
rehabilitating  the  remainder  of  the  No.  22  Fillmore  Line  between  Union 
Street  and  its  northerly  terminus  at  Marina  Boulevard  and  for  a  portion 
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of  the  No.  47  Potrero  line  between  Mission  and  California  Streets. 
This  contract  which  has  an  estimated  construction  cost  of  $680,000 
is  scheduled  to  be  advertised  for  bids  shortly. 


HH-656    Reconstruct  Trolley  Coach  Overhead,  Various  Locations  Contract  No.  4 

Plans  and  specifications  have  been  completed  on  this  contract  for 
rehabilitating  another  portion  of  the  No.  47  Potrero  line  between 
Clay  Street  and  its  northerly  terminus  at  North  Point  Street.  It 
is  anticipated  that  this  contract  will  be  advertised  shortly  and 
it  has  an  estimated  construction  cost  of  $660,000. 

HH-657 ;  Reconstruct  Trolley  Coach  Overhead,  Various  Locations,  Contract  No.  5. 

Preparation  of  plans  and  specifications  have  commenced  on  this  contract 
for  rehabilitating  the  portion  of  the  No.  5  McAllister  line  between 
Masonic  Avenue  and  Market  Street. 

HH-662 ;  Reconstruct  Trolley  Coach  Overhead,  Various  Locations,  Contract  No.  6. 

Preparation  of  plans  and  specifications  have  commenced  on  this  contract 
to  reconstruct  and  repair  the  overhead  on  the  portion  of  the  No.  5 
McAllister  line  between  Masonic  Avenue  and  its  westerly  teirminus. 

MARKET  STREET  GUIDEWAY  PROJECT 

It  was  decided  to  engage  a  consultant  for  an  investigation  and  preliminary 
design  relative  to  the  Market  Street  trolley  coach  overhead  system.  Letters 
of  Interest  were  sent  to  various  consultants  requesting  proposals  regarding 
evaluating  the  feasibility,  benefit  and  cost  relative  to  the  future  plans 
for  Market  Street  as  they  pertain  to  the  replacement  of  the  existing  trolley 
overhead  facilities.    Numerous  proposals  were  received  and  reviewed,  interviews 
were  held,  and  Tudor  Engineering  Company  was  selected  for  the  work  and  an 
agreement  was  negotiated  with  them.     The  study  with  an  estimated  cost  of 
approximately  $150,000,  commenced  the  later  part  of  July  1981. 

MISCELLANEOUS 

No  significant  difficulties  were  encountered.    There  were  no  relocation 
activities  during  this  quarter.  > 

FINANCIAL  STATUS  REPORT 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position  for  the  quarter 
ending  September  30,  1981. 

ANTICIPATED  ACTIVITIES 

Preliminary  and  final  design  for  replacement  and  repair  of  the  existit^  trolley 
overhead  system  will  continue  through  the  next  quarter. 
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John  M.  Sanger,  President 
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Call  to  Order:     9:12  AoM. 

Present:     President  John  Sanger,  Vice  President  H.  Welton  Flynn, 
Commissioners  Peter  McCrea,  Nancy  Lenvin 

Commissioner  Thomas  Hsieh  arrived  at  9:30  A.M. 


Discussion  of  the  Municipal  Railway  Five-Year  Plan  and  planning 
process?  and  its  implications  for  the  development  of  Fiscal  Year 
1982-83  goals  and  objectives,  work  program  and  budget. 


No  action  was  taken. 


Mr.  Sklar  said  that  the  purpose  of  this  meeting  is  to  get  a 
sense  of  the  direction  in  which  we  are  headed  for  the  next  five 
years.    The  questions  are  should  we  plan  for  a  demand  based, 
quantity  oriented      service  or  a  quality  oriented  service. 
And,  what  level  of  funding  should  we  try  to  achieve  over  the  next 
five  years,  the  current  level  in  constant  dollars  or  an  increasing 
or  decreasing  level  in  constant  dollars. 

Mr.  Leo  Jed,  Assistant  General  Manager,  Bureau  of  Financial 
Management,  PUC,  said  that  what  is  lacking  in  the  Management  By 
Objectives  process  is  a  "mission  statement"  or  an  overall  goal 
for  Muni  that  sets  the  direction.    We  have  no  parameters  by 
which  we  can  measure  our  major  projects  such  as  the  E-line 
or  Phase  2  route  changes  or  the  electrification  of  the  55..1i»e 

Discussion  focused   on  a  minimum  level  of  service. 

Commissioner  McCrea  said  that  whatever  minimum  level  of  service 
we  provide,  it  should  be  reliable  and  predictable.    There  are 
many  lines  that  could  be  cut  if  we  can  guarantee  a  minimum 
level  of  service. 

President  Sanger  said  that  in  the  Planning,  Operations  and 
Marketing  Study,  70%  of  those  sampled  said  that  Muni  was  their 
only  mode  of  transportation. 

Mr.  Sklar  pointed  cut  that  both  frequency  of  service  and  distance 
to  a  bus  stop  must  be  considered  when  determining  a  minimum 
level  of  service. 

President  Sanger  said  that  minimum  frequency  should  vary  according 
to  such  things  as  area  of  the  City,  time  of  day,  and  day  of  the 

week. 

Commissioner  McCrea  said  that  the  most  basic  transit  need  is  to 
get  people  to  and  from  work.     President  Sanger  responded  that 
commuters  using  public  transit  to  and  from  work  are  more  affluent 
than  those  who  use  transit  for  other  uses. 

Mr.  Curtis  Green,  General  Manager,  Municipal  Railway,  stated 
that  there  is  a  need  to  spread  the  peak  periods  over  a  longer 
time.     He  said  that  the  public  has  a  misconception  about  the 
Muni  Metro  system.     They  saw  a  good  system  improvement  and 
flocked  to  it — to  the  point  where  they  are  now  calling  it  a 
failure.     Mr.  Green  also  pointed  out  that  decreasing  night 
service  because  few  people  are  riding  will  not  affect  the 
peak  problem. 
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Commissioner  Hsieh  said  that  information  is  needed  on  street 
traffic  saturation. 

Mr.  Sklar  referred  to  the  current  Municipal  Railway  5-Year  Plan 
which  categorizes  maximum  headway  by  (1)  principal  radial  and 
crosstown  line  and  (2)  secondary  neighborhood  and  feeder  lines. 

Commissioner  McCrea  said  that  these  frequency  standards  do  not 
address  situations  like  the  No.  38-Geary  which  is  a  principal 
radial  line  but  becomes  a  feeder  line  west  of  25th  Avenue. 

President  Sanger  said  that  it  is  important  to  provide  access 
to  neighborhood  shopping.     Approximately  20%  of  the  City's 
population  is  over  age  65  and  a  walk  to  a  bus  stop  of  1,000 
feet  versus  500  feet  is  significant. 

Mr.  Sklar  said  that  staff  will  develop  recommendations  for  a 
minimum  level  of  service  based  upon  distance  to  a  bus  stop  and 
frequency  of  service.     Mr.  Sklar  said  he  is  of  the  opinion  that 
a  minimum  frequency  should  be  30  minutes  all  day;  and  if  there 
is  to  be  a  change  from  what  has  historically  been  in  effect, 
staff  will  present  it  to  the  Commission  on  a  quarterly  basis. 

The  meeting  was  recessed:     11:45  A.M. 

The  meeting  was  reconvened:     1:15  P.M. 

The  discussion   focused  on  the  1982-83  budget. 

Mr.  Jed  said  that  the  current  5-Year  Plan  assumes  a  1.3% 
increase  in  service  to  meet  demand,  fares  up  10%  and  general  fund 
revenues  increasing.     The  only  "savings  program"  incorporated 
in  these  figures  is  the  purchase  of  articulated  buses. 

Mr.  Moran  outlined  the  budget  cycle,  beginning  in  October  1981 
and  ending  with  submittal  to  the  Mayor  in  March  1982.  With 
the  use  of  charts  he  displayed  a  "rough"  projection  of  the 
1982-83  budget,  indicating  revenues  ranging  from  $152.7  to 
$164.3  million  and  expenditures  of  $162.3  million,  resulting 
in  a  possible  deficit  of  $9.6  million.     These  figures  assume: 
(1)     a  shut  down  of  the  cable  car  system  for  rehabilitation  and 
replacing  each  cable  car  with  a  motor  coach  resulting  in  a 
decrease  of  $1.2  million  in  revenue?     (2)  an  increase  in  ad 
valorem  and/or  revenue  sharing;   (3)  a  1.6%  increase  in  service 
to  meet  demand;   (4)   fare  revenues  as  calculated  by  the 
Controller;  and,   (5)  a  2-year  fare  increase. 

Commissioner  McCrea  requested  that  staff  prepare  a  bus  replacement 
plan  that  would  implement  a  general  policy.     It  should  address 
such  things  as  converting  owl  service  to  trolley  lines  and  the 
use  of  the  A.  M.  General  coaches. 

Commissioners  Lenvin  and  Hsieh  were  excused  at  3:10  P.M. 

Mr.  Sklar  said  that  in  reply  to  inquiries  received,  he  has  stated 

that  it  is  our  policy  not  to  provide  substitute  off  peak  transit 

services  like  motorized  cable  cars  or  double  decker  tourist  rides 
to  Fisherman's  Wharf. 


THEREUPON  THE  MEETING  WAS  ADJOURNED:     3:15  B^M. 


ROMAINE  A.  SMITH 
SECRETARY 
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Call  to  Order?     2 s 15  P.M 


Present :    ^^iden;g^S^3hil^1^^^l^r:/:^a^  ^ 
Commissioner  Peter  McCrea,  Commissioner  Nancy  C,  Lenvin, 
Thomas  Hsieh. 

The  Minuses  of  the  Special  Meeting  of  September  2  and  the  Regular 
Meetings|qte^p|ieinb@r  u.3iO  i^i4di^^^e«ibdi:H^3  ,^:{i9^8r^^re  ^app:dved, 

A  tape  of  the  meeting  is  on  file  in  the  Office  of  the  Secretary  of 
Public  Utilities  Commission. 

RESOLUTION 
NO. 


On  motion  of  McCrea,  seconded  by  Lenvin^  the 
following  resolution  was  adopted s 

81-0388    E  Approving  plans  and  specifications  as  prepared  by 

staff  and  authorizing  Bid  Call  under  Water  Department 
Contract  No.  1316,  8~Inch  Ductile  Iron  Main  Instal- 
lation in  Indiana  Street,  between  22nd  and  25th 
Streets,  estimated  to  cost  $112,000,00  net. 

Votes s     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin,  the 
following  resolution  v/as  adopted s 

81-0389    E         Approving  plans  and  specifications  as  prepared  by 

staff  and  authorizing  bid  call  under  Hetch  Hetchy 
Contract  No.  664  -  Security  Fence,  Tesla  Portal  in 
San  Joaquin  County,  estimated  to  cost  $16,800. 

Votes?     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin,  the 
following  resolution  was  adopted 2 

31-0390    E  Approving  plans  and  specifications  as  prepared  by 

staff  and  authorizing  bid  call  under  Hetch  Hetchy 
Contract  No.  643,  Marina  Substation,  Equipment 
Installation  and  Related  Work,  estimated  to  cost 
$220,000. 

Votes s     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

81-0391    E  Awarding  of  Hetch  Hetchy  Contract  No.  629,  Columbus 

and  Van  Ness  Avenues,  North  Point,  Stockton  and  Union 
Streets  and  vicinity.  Underground  Transit  Power 
Facilities  and  related  work,  in  the  amount  of 
$321,625  to  Abbett  Electric  Corporation,  San 
Francisco. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 
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On  motion  of  McCrea,  seconded  by  Lenvin,  the 
following  resolution  was  adopted  2 


81-0392    E         Awarding  of  San  Francisco  Water  Department  Contract 

No.  1804,  Cement  Mortar  Lining  Outlet  Pipe  at 
Calaveras  Reservoir,  to  Ameron  Inc. ,  Wilmington, 
California,  in  the  amount  of  $79,300. 

Votes:     Ayes      Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin,  the 
following  resolution  was  adopted s 

81-0393    E         Awarding  of  San  Francisco  Water  Department  Contract 

No.  1806  -  8-Inch  Ductile  Iron  Main  Installation  in 
Commercial  Street  between  Kearny  and  Sansome  Streets  - 
to  P.  J.  Utility  Co.  in  the  net  amount  of  $103,400. 

Votes;     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

81-0394    E         Accepting  the  work  performed  under  Hetch  Hetchy 

Contract  No.  551R,  Richmond  Substation,  Equipment 
Installation  and  Related  Building  Alterations,  as 
satisfactorily  completed?  approving  Credit  Modifica- 
tion No.  2  in  the  amount  of  $4,069,59?  and  authorizing 
final  payment  in  the  amount  of  $23,867.06  to  Nibbi 
Bros. ,  Inc. 

Votes ;     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

81-0395    E         Accepting  the  work  performed  under  Water  Department 

Contract  No.  1801,  Construction  of  Fences  at  Sawyer 
Camp  Road  in  San  Mateo  County,  as  satisfactorily 
completed;  approving  Debit  Modification  of  Contract 
No.  1  in  the  amount  of  $8,175.30?  and  authorizing 
final  payment  in  the  amount  of  $25,607.87  to  Anchor 
Post  Products. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

81-0396    E         Accepting  the  work  performed  under  Contract  No.  MR-679, 

"Closed  Circuit  Television  System  for  Muni  Metro 
Stations"  as  satisfactorily  completed,  and  approving 
Contract  Modification  No.  5  in  the  credit  amount  of 
$1,823,  and  authorizing  final  payment  to  Kingston 
Contracting,  Inc.  in  the  amount  of  $500. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 
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On  motion  of  McCrea,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

81-0397    W         Authorizing  the  City  Attorney  to  stipulate  to  a 

Judgment  in  Condemnation,  Action  No.  247359,  as 
filed  by  the  State  of  California,  Department  of 
Transportation,  for  the  acquisition  of  easements, 
appraised  at  a  fair  market  value  of  $10,500. 

Votes:     Ayes  ~  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

81-0383    A         Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal  Railway, 
total  amount  of  $15,900.00. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Lenvin  the 
following  resolution  was  adopted:  ' 

81-0  398    A         Approving  payment  of  claims,  totalling  $69,247.79, 

from  Municipal  Railway  revolving  fund,  month  of 
August,  1981. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

81-0399    A         Approving  payment  of  claims,  totalling  $66,104.85, 

from  Municipal  Railway  revolving  fund,  month  of 
September,  1981. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Lenvin,  the 
following  resolution  was  adopted ? 

81-0400    A         Approving  compromise  and  collection  of  Municipal 

Railway  claim.s  for  damages  against  miscellaneous 
debtors,  amount  of  $3,866.01,  month  of  August,  1981. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

81-0401    A         Approving  compromise  and  collection  of  Municipal 

Railway  claims  for  damages  against  miscellaneous 
debtors  in  the  amount  of  $3,919.77,  month  of 
September,  1981. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 
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On  motion  of  Lenvin,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

81-0402    A         Setting  date  for  a  public  hearing  to  consider  revision 

of  existing  schedule  of  rates,  fares,  and  charges  by 
the  Municipal  Railv/ay  for  paratransit  services,  ~~ 
Tuesday,  November  10,  1981,  at  2s 00  P.M.,  in  Room  282, 
City  Hall,  San  Francisco, 

Votes 2     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Lenvin,  the 
following  resolution  was  adopted s 

81-0403    E         Authorizing  the  Chief  Engineer  and  Deputy  General 

Manager  to  execute  a  professional  services  contract 
with  Brown  and  Caldwell-Montgomery,  Joint  Venture, 
in  the  amount  not  to  exceed  $100^000,  to  conduct  a 
study  of  alternatives  for  the  treatment  of  Crystal 
Springs  Reservoir  water. 

Votes?     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Lenvin,  the 
following  resolution  was  adopted s 

81-0404    E  Approving  a  Debit  Modification  in  the  amount  of 

$36,000,  to  provide  funds  for  additional  work,  as 
set  forth  in  Modification  of  Contract  No.  2,  to 
Professional  Services  Contract  for  management  support 
services,  relative  to  the  electrification  of  No.  55- 
Sacramento  line,  with  0 ' Brien-Kreitzberg  and 
Associates,  Inc. 

Votes;     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted  2 

81-0405    E         Authorizing  the  execution  of  an  Agreement  between  the 

City  and  County  of  San  Francisco  and  Campeau  Corpo- 
ration for  the  construction  of  additional  water  mains 
in  Executive  Park  area  roads. 

Votes 2     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin,  the 
follov/ing  resolution  was  adopted  o 

81-0406    M         Authorizing,  on  the  recommendation  of  the  General 

Manager  of  Public  Utilities  and  the  General  Manager 
of  the  Municipal  Railway,  that  the  Equipment  Main- 
tenance Division  request  the  Purchaser  of  Supplies 
to  solicit  bids  from  qualified  contractors  for  the 
rehabilitation  of  a  portion  of  the  Municipal  Rail- 
v/ay's  diesel  coach  fleet. 

Votes  I     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-180 


On  motion  of  McCrea^  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

81-0407    M  Rejecting  the  one  bid  received  and  opened  on 

September  15,  1981  as  being  too  costly,  and  directing 
Muni  staff  to  develop  revised  plans  and  specifications 
and  re-advertise  for  bids  under  Contract  NOo  MR-yso-R, 
Presidio  Division  -  Mezzanine  for  Storeroom^ 

Votes s     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

81-0408    M         Authorizing  the  General  Manager  of  the  Municipal 

Railway  to  execute  an  Agreement  with  the  firm  of 
Airesearch  Manufacturing  Company  to  study  the 
receptivity  of  Muni's  overhead  line  system  to 
regenerated  pov/er,  estimated  to  cost  $70,000. 

Votes s     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

81-0409    A         Approving  plans  for  an  addition  to  the  existing 

Crystal  Springs  Golf  Course  Club  House  building  as 
submitted  by  Lessee. 

Votes?     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Flynn,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

81-0410    F         Authorizing  the  Assistant  General  Manager,  Finance, 

to  apply  for,  accept,  and  expend  $3,792,06  3  of  FY 
1980-81  Article  XIX  guideway  assistance  from  the 
State  of  California  for  four  projects  as  detailed 
in  Attachment  A. 

Votes s     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Flynn,  seconded  by  Hsieh,  the 
following  resolution  was  adopted s 

81-0411    F         Authorizing  the  Assistant  General  Manager  of  Finance, 

Public  Utilities  Commission,  to  apply  for,  accept 
and  expend  $65,000  of  STA  funds  for  the  Muni/Golden 
Gate  Ferry  Bi-Directional  Passenger  Transfer  Demon- 
stration Project. 

Votes?    Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


Copies  of  the  above  resolutions  are  on  file  in  the 
Office  of  the  Secretary  of  the  Public  Utilities 
Commission. 


************* 


81-181 


**************** 


REPORT  OF  THE  GENERAL  MANAGER 

PARTICIPATION  IN  SOUTHERN  PACIFIC  TRAIN  SERVICE 

Mr.  Leo  Jed,  Assistant  General  Manager,  Bureau  of  Financial 
Management,  PUC,  said  that  last  year  we  provided  free  Muni  service 
from  the  Southern  Pacific  Depot  on  Saturdays  and  Sundays  betv/een 
Thanksgiving  and  Christmas  as  part  of  a  special  promotional  campaign. 
We  received  reimbursement  from  the  State  Department  of  Transportation. 
This  year  we  are  being  asked  to  provide  the  same  service  without 
reimbursement.     The  estimated  cost,  based  upon  last  year's  experience, 
is  $5,000.00.     It  is  proposed  that  since  we  have  an  obligation  under 
the  cooperative  agreement  to  support  Southern  Pacific's  marketing 
effort  that  we  tbsorh  this  cost  as  our  portion. 

President  Sanger  said  that  this  is  in  opposition  to  the  policy 
adopted  by  the  Commission,     Not  hearing  a  motion,  the  calendar  was 
called. 


************** 


INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

Commissioner  Hsieh  said  that  the  Public  Utilities  Commission 
should  take  a  leadership  role  in  developing  some  sort  of  alternative 
(work)  hours  in  order  to  relieve  the  pressure  of  increasing  demand 
on  the  Municipal  Railway.     The  Chamber  of  Commerce  and  the  Depart- 
ment of  City  Planning  are  beginning  to  work  on  this  concept. 

Commissioner  Hsieh  requested  that  staff  participate  in  this 
project  and  that  our  long  range  program  include  its  affect  on  the 
Municipal  Railway. 


**************** 


Item  No.  11— Regarding  the  leasing  of  diesel  coaches. 
Mr.  Jed  requested  that  this  item  be  taken  off  calendar. 


**************** 


Resolution  No.  81-0406 — Requesting  the  Purchaser  of  Supplies  to 
solicit  bids  for  the  rehabilitation  of  the  diesel  coach  fleet. 

President  Sanger  said  that  it  is  essential  that  the  bid  specification 
include  a  constraint  regarding  the  timeliness  of  the  response.  He 
directed  that  staff  insert  what  it  considers  to  be  the  minimal 
feasible  time  for  turnaround  and  start-up. 

**************** 


Resolution  No.  81-0411- — Authorizing  a  grant  application  to  fund  the 
Muni/Golden  Gate  Ferry  Bi-Direct ional  Passenger  Transfer  Demonstra- 
tion Project. 


81-182 


Commissioner  McCrea  suggested  that  staff  develop  a  joint  transfer 
system  with  Golden  Gate  buses  rather  than  with  the  ferrys, 

Mr.  Peter  Straus,  Director  of  Planning,  Municipal  Railway,  said  that 
staff  will  present  a  proposal  for  a  permanent  program  to  the  Commis- 
sion before  the  end  of  the  year. 

THEREUPON  THE  IlEETING  WAS  ADJOURNED?       3:21  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 


81-183 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAH  FKANCiSSO 


RESOLVED,  That  the  Public  Utilities  Comniission  does 
hereby  note  that  the  project  which  is  the  subject  of  this 
resolution  has  been  determined  by  the  Department  of  City 
Planning  to  be  categorically  exempt  as  a  Class  1(b)  project 
under  the  State  Guideline  implementing  the  California  Environ- 
mental Quality  Act,  and  be  it  further. 

RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications  as  prepared  and  recommended  by  staff,  and 
hereby  authorizes  Bid  Call  as  follows: 

WD  Contract  No.   1816,    8-Inch  Ductile  Iron  Main  Installation 
in  Indiana  Street,  between  22nd  and  25th  Streets. 


1  hereby  certify  that  the  foregoing  resolution  was  a^pted  by  the  Public  Utilities 

OCTOBER  131981 

St  its  meeting       -  „  .  ^ — . — ~  . 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


eEgOLUTION  No. 


RESOLVED,  That  this  Commission  approves  the  plans 
and  specifications  as  prepared  and  recommended  by  staff, 
and  hereby  authorizes  bid  call  as  follows : 

HETCH  HETCHY  CONTRACT  NO.    664  :'«rfos:ls3E««l 
SECURITY  FENCE ,   TESLA  PORTAL 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions 
of  Chapter  31,  Section  31.22(a)   of  the  San  Francisco 
Administrative  Code,  this  project  is  hereby  determined 
to  be  categorically  exempt  from  the  California  Environ- 
mental Quality  Act  under  Class  1(f)   as  set  forth  in  the 
permanent  list  of  categorical  exemptions  adopted  by  the 
City  Planning  Commission  on  August  28,  1980  and  August 
16,  1981.  iiMi  co¥eris?ig  this  project 


M  be-i  ...s®»        call  for  ' 

Marine  Siusbstatiiifia, '  '        'mt  |tt«j'tslL*fctoo"' ■■ 


1  hereby  certify  that  the  foregoing  reso^^^^^j^^^opj^d^h^^  Public  Utilities  Commission 
at  its  meeting  <•■>/ 


Seeretary^uhtic  Utilities  Commissiow 


i. 


I' 

I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


4(5 


WHEREAS,  Under  Hetch  Hetchy  Contract  No»  643,  installation  of 
transit  power  substation  equipment  and  related  work  is  to  be  performed 
under  the  Power  Improvement  Program,  with  financial  assistance  from  the  -SOles 
Federal  Government;  now,  therefore,  be  it  -nt 

RESOLVED,  That  this  Commission  before  acting  on  the  subject  assistance 
project,  does  hereby  certify  that  it  has  reviewed  and  considered  the 
information  contained  in  the  final  Negative  Declaration  issued  by  the  )licly 
Department  of  City  Planning  on  August  27,  1981  covering  this  project 
(EE81.212ER);  and  be  it  further     ^"^^^^^^^^^  awards  Hatch  Hetchy 

RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 
as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid  call  for  war 
Hetch  Hetchy  Contract  No,  643,  Marina  Substation,  Equipment  Installation  ^tt 
and  Related  Work.  ^■>-r-^^i^  California 

,  aX'  and  ret.^.  bidder,  and  rejects 

rk. 


I  hereby  cerUfy  that  the  foregoing  resolution  wm  adopted  hy  the  Public  Utilities  Commission 

^i^sme^r., ^  OCTOBER  U  1381 


'Secretary^  Public  IMUties  Commkskm 


PUBLIC  UTILITIES  COMMISSION 

.  „  CjTY  AND  COUNTY  OP  SAN  PRANCISiCO 


RE^OLOTION  Noi 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.   629,  installation 
of  underground  power  cables ,  removal  of  underground  power  cables 
and  related  work  is  to  be  performed  under  the  Power  Improvement 
Program  and  the  Trolley  Overhead  Program,  with  financial  assistance 
from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  October  1,  19  81;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.   629,  Columbus  and  Van  Ness  Avenues,  North  Point, 
Stockton  and  Union  Streets  and  Vicinity,  Underground  Transit  Power 
Facilities  and  Related  Work,  in  the  amount  of  $321,625  to  Abbett 
Electric  Corporation,  1850  Bryant  Street,  San  Francisco,  California 
94110,  as  the  lowest  regular  and  responsible  bidder,  and  rejects 
all  other  bids  for  the  work. 


I  hereby  eertify  that  the  foregoing  resolution  was  adopted  hy  the  Puhlic  Utilities  Commission 

.i,sn^r.,of.  OCTOBER  131981 


1 


I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.  " 


RESOLVED,  That  this  Commission  hereby  awards  San,  ; 
Francisco  Water  Department  Contract  No,  1804,  cement  Mortar 
Lining  Outlet  Pipe  at  Calaveras  Reservoir,  in  the  amoimt  of  $79,300 
to  Ameron  Inc.,  P.  0.  Box  457,  Wilmington,  California  90749, 
as  the  lowest  regular  and  responsible  bidder,  and  rejects  all 
other  bids  for  the  work. 


I  hereby  eerUfy  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.      .    ,  OCTOBER  131981 

<at  xts  meeting  <»]    ,  ,  _ 


mUUC  UTiLiTiES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  ^IiEANCISCO 
RESOLUTION  No.  8^""Q393 


RESOLVED,  That  this  Coiraaission  hereby  awards  to  the 
lowest  regular  and  responsible  bidder,  the. ^following  contract 
San  Francisco  Water  Department  Contract  No,  1806  -  8-Inch  .*.J.tatlon 
Ductile  Iron  Main  Installation  in  Conmercial  Street  between 
Kearny  and  Sansome  Streets  -  to       J.  Utility  Co.  in  the  net  jtth^ri^ses 
amount  of  $103,400.00,  and  all  other  bids  for  the  above  ^■^<^ 
described  work  are  hereby  rejected.  ai#  Cont^sctor. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Pubhc  Utilities  Commission 

OCTOBER  13  1981  ^ 

at  its  meeting  of.  ;  .  — .-^ .  ^  /  ! 


Secretary  and  Assistant  General  Manager 


L: 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No, 


RESOLVED,  That  this  Coimiission  accepts  the  work  performed  under 
Hetch  Hetchy  Contract  No,  551R,  Richmond  Substation,  Equipment  Installation 
and  Related  Building  Alterations,  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  No.  2  in  the  amount  of  $4,069.59,  authorizes 
an  extension  of  time  for  unavoidable  delays  of  293  calendar  days;  and 
authorizes  final  payment  in  the  amount  of  $23,867.06  to  the  Contractor, 
Nibbi  Bros*,  Inc. 


1  hereby  cerUfy  that  the  foregoing  resoluUonum  a^^ted      ^'^^^jic  Utilities  Gommissim 
m  its  meeting  f^f   (j    <  v.-  u 

■  y  ■  1  , 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  Nol 


RESOLVED,  That  this  Conraiission  accepts  the  work 
performed  under  Water  Department  Contract  No.  1801,  Construction 
of  Fences  at  Sawyer  Camp  Road  in  San  Mateo  County,  as  satisfactorily 
completed;  approves  Debit  Modification  of  Contract  No,  1  in  the  amount 
of  $8,175.30;  and  authorizes  final  payment  in  the  amount  of 
$25,607.87  to  the  Contractor,  Anchor  Post  Products. 


0  to  adjust 


■)n  tract- 


1  herehy  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at t*s meefting  of-    OCTOBER    1  3  1981        M  ^ 


Secretavy,  "PuhUc  Vtilitici^om 


fOBLiC  UTILITliS  COMMISSiOH 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>:8S.''"'^3flG 


WHEREAS,  All  work  under  Contract  Mo.  MR-679,  "Closed 
Circuit-"  ^'elevisio^  Si'stem'^f ©M'"^Muni'"M^  •  completed 

on  May  30,  1980,  by  Kingston  Contracting ,  Inc. ?  now,  therefore 

anc     .  .  reiocatior*  of  PG&E  Company  • 

^aid  acquisition  as .  s^own  on  -  , 

RESOLVED,  That  this  Commission  accepts  the  work  as 

WHEPF'AS.-  lr^6  x>'^o'oo^^d-    wSs^iP-^'^'.'t  conditions 
satisfactorily  completed;  and,  be  it  further jproved  by 

RESOLVED,  That. this  Coimaiss ion  approves  Contract 

-t4  j^.^, !;  ^  i^xiE  5  r>e  1 5.r; *v ?-•  -  ^i.^' 

Modification  Mo*  5  in  the  credit  amount  of  $1,823.00  to  adjust 
the  estima€^l"§uantities^t^  with  the  actual  ""qu^iiti ties 

as  performed?  and,  be  it  further" 

RESOLVED,  That  this  Corairdssion  authorizes  final  '  \ 

payigeiifefc  in  the  .amount  of  $500.00  innfaw0,oi tKihgston  Contract- 

■vr^.,-^  r^-^=-;r^*.v,v  q.vv^<^5-i_f-^;,.  Court  Case  Kg,   247359  ^ 

ing.  Inc.,  Contractor i^'uthorized  to  stipulate  to  a  judg- 


4 , 


•  I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  «.««r,g  of  OCTOBER  131981  . 

OCTOBER  1  3  1981 


Secretary  and  Assistant  General  Manager 


i 


I 


1 
i 


i 


■  ^ 

I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Ave;j.o.i..i-t ion  iio„     8i-0Sii2>-W\  10-13-81 


$  5,000.00 


RESOLUTION  No, 

iffiSOLVED,  That  on  recomme.  aager  of  Public  Utilities » 

The  General  Claims  Agent  thereof,  and  the  Oity  Attorney,  this  Commiesion  approves 
,.d  hereby  requests  the  Controller  to  allot  fimds  and  to  di-aw  vaiTcmts  against  such 
•  '  -  available  in  pav'-— •■'.laims  against  t''-      -  ■•.cip.al  Hailwayi 

WHEREAS,  the  State  of  California  has  submitted  a 
proposed  stipulation  for  judgment  in  Condemnation  No. 
247359  to  acquire  in  easement  certain  portions  of  City  Settlement 
owned  property  under  jurisdiction  of  the  San  Francisco 
Water  Department  for  freeway  purposes,  for  slope  and 
drainage  purposes,  and  for  relocation  of  PG&E  Company 
pole  line  facilities;  said  acquisition  as  shown  on 
attached  Drawing  C-116  8,  and 

WHEREAS,  the  proposed  judgment  and  conditions 
therein  contained  have  been  reviewed  and  approved  by 
the  Utilities  Engineering  Bureau,  and  which  contained 
therein  adequate  protection  of  City's  rights  to  main- 
tain and  operate  City's  existing  pipelines,  and  to 
construct  future  pipelines,  and      „         ^  ^ 

WHEREAS,  the  Director  of  Property  concurs  with 
the  State's  appraisal  of  $10,500.00  as  fair  market  '^ijy^O.OO) 
value  of  the  easement  to  be  acquired.     Now,  therefore 
be  it  ^ 

■  RESOLVED,  That  in  that  certain  Eminent  Domain  '^^^'^?,c« 

Action  entitled  "The  People  of  the  State  of  California  5,150.00 
vs  the  City  and  County  of  San  Francisco,  et  al"  San 
Mateo  County  Superior  Court  Case  No.   247359,  the  City 
Attorney  is  hereby  authorized  to  stipulate  to  a  judg- 
ment in  Condemnation. 

584-1  1-7+       5-18-80  A  3,7S0,00 

$50,000.00 

'      1189-4  6-3         3  A  4,000.00 

h-a  Wi  ,000.00 


1450 


I  hereby  eerUfy  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

^    f  OCTOBER  131981         -      '    "  ' 

at  Its  meeting  ©f,«_-,.._>»„_,^   -  ^  ^^>^^ 


^crstary,  Pubfic  JMlities  Commmkm 


'sr. 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  81-0383-MR 


10-13-81 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
The  General  Claims  Agent  thereof,  and  the  City  Attorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  and  to  draw  warrants  against  such 
funds  as  are  or  will  be  available  in  payment  of  claims  against  the  Municipal  Railway; 


Claimant 


ACDT.  NO. 

8t  Prayer 


Non-Litigated  Settlements 


Accident 
Date 


PI/ 
PD 


Settlement 


Ella  Steen  Thompson 


79  B  2010-1 
$50,000.00 


2-7 


4-11-80 


$  5,000.00 


Litigated  Settlements 

Elzie  Byrd 
and 

Clifford  Byrd,  Indiv. 
and 

Elzie  Byrd,  as 
Guardian  Ad  Litem  of 
Joel  Byrd,  a  minor 
and 

Barbara  Lowrey 


78  B  1473-3 
$16,666.68 
78  B  1473-4 
$16,666.66 
78  B  1473-5 
$16,666.66 


2-3 


2-3 


2-3 


2-3 


78  B  1473-8 
$25,000.00 
(Co-deft,  to  pay  $17, 850. 00, also, 
includes  waiver  of  liens.) 


2-21-79) 
) 

2-21-79) 
) 

2-21-79) 
) 

) 

2-21-79) 
) 

Settlement 


A 
A 

A($l,950.00) 


A($l,200.00) 

3,150.00 


Betty  Wald 


79  T  5584-1 
$50,000.00 


1-7+ 


5-18-80 


3,750.00 


Candida  R.  Williams  aka 
Candida    Rosa  Williams 


77  T  1189-4 
$15,000.00 


6-3 


3-16-78 


4,000.00 


Judgments 
None 


$15,900.00 


Total  Settlements:  (7) 


Index      560946      Index  1450 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting^ of  October  13,  1981. 

Romaine  A.  Smith,  Secretary 

10-13-81 


PUBLIC  UTILITIES  OGIfmiliPON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLVED,    That  this  Commission  hereby  approves, 

icac  Am 

in  accordance  with  Resolution  No,  77-0184,  adopted  April  12, 
1977,  payment  of  claims  in  the  amount  of  $69,247.79,  made 
by  the  Municipal  Railway,  month  of  August,  1981,  per 
Revolving  Fund  Direct  Payment  Nos.:    CL0014,  CL0016,  CL0017, 
CL0018,  CL0024,  CL0028  and  Direct  Payment  Nos. :  CL0019. 


I  hereby  certify  that  the  foregoing  resolution  wds  adopted  by  the  Public  Utilities  Commission 

.    f  OCTOBER  1 3  1981      ^.  ^ 

at  Its  meeting  of   .  ~  :  — y^eit-  -  Jl 

SecretaryTPublic  Utilities  Commisiion 


PUBLIC  UTILITIES  COMMISSION 

CITV  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NoJ 


Of 

RESOLVED,  That  this  Commission  hereby  approves, 
in  accordance  with  Resolution  No.  77-0184,  adopted  April  12, 
1977,  payment  of  claims  in  the  amount  of  $66,104.85,  made 
by  the  Municipal  Railway,  month  of  September,  1981,  per 
Revolving  Fund  Direct  Payment  Nosl :    CL0029,  CL0035,  CL0036, 
CL0039,  CL0040  and  Direct  Payment  Nos. :  CL0031,  CL0032. 

Der  lists 


I  hereby  certify  that  the  foregoing  resolution  w.cis  adopted  by  the  Public  Utilities  Commission 

QC'iObLR  181981- 


dtits  meeting  of. 


Sscretary^  Public  Utilities  Commission 


j  ■  '         '  '  ■     ■  ■      ■■  , 


POfi  1(0  UTiLif  lis  COMMISStOilM 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


81-04GQ 


RESOLUTION  No! 


RESOLVED,  That  this  Commision  on  the  . 
Recommendation  of  the  General  Manager  of 
Public  Utilities,  Department  Managers,  and  tl^e 
City  Attorney,  hereby  approves  compromise 
settlements,  month  of  August,  198I,  total  amount 
billed:  $6,356,575  total  Compromise  settlements: 
$2,991.^^'  and  approves  collections,  month  of 

■sC^ei  I.- 
August, 1981,  amount  of  $3,866.01,  for  payment  ' 

of  damage  claims  which  the  Municipal  Railwa3r 

has  against  miscellaneous  debtors,  per  lists 

dated  September  15 ^  I98I. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

,  OCTOBER  131981 

at  Its  meeting     ■   — ~— 


Secretary,  PxMic  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


ijt,  RESOLUTION  No.P«^  O^l'O. 


RESOLVED,  That  this  Commision  on  the  recommendation 

of  the  General  Manager  of  Public  Utilities,  Department  Managers, 

and  the  City  Attorney,  hereby  approves  compromise  settlements, 

month  of  September,  1981,  total  amount  billed:  $3,042.82,  total 

tlje  'Htv  or  Sari 

Compromise  settlements:  $2,367.82;  and  approves  collections,-^ 

month  of  September,  1981,  amount  of  $3,919.77,  for  payment  of 

damage  claims  which  the  Municipal  Railway  has  against  miscellaneous 

debtors,  per  lists  dated  October  1,  1981.  -  j^-w^^w 

«?■         of  rates  ? 

■y^  m  mm  m  «f>  -i  fare  gc!^M.e 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


«...  C 


i 


1 

I 


I 


{ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCQ 


MIEDREAS,  Hhe  Public  Utilities  Qasiimission  has  established  a  policy  in 
si^jport  of  paratransit  services  for  the  mctoility  inpaired;  and 

M3EREZ^,  Article  4.5  of  the  Transportation  Development  M±  requires 
that  revenues  equal  to  10%  oif  cperating  es^perditures  services 
be  recovered  frcan  the  farebox;  and  -.nes, 

Ti^KEREAS,  Section  3.598  of  the  Charter  of  the  City  and  County  of  San 
Francisco  requires  a  public  hearing  before  the  fare  structure  my  be  adopted 
or  revised,  NOW,  TS^IEREIXDRE,  BE  IT  ^ 

RESOLVED,  That  this  Ocsnnission  hereby  fixes  Tuesday,   November  10, 
1981  at  2  :00p.ra.  in  Room  282,  City  Kail,  San  Francisco  as  the  tirre  and  place 
for  a  public  hearing  to  consider  revision  of  the  existing  schediile  of  rates, 
fares,  and  charges  by  the  Mmicipal  Railway  so  as  to  establish  a  fare  schedule 

for  tJunicipal  Railway  paratransit  services  for  the  nobilit^j'  iirpaired.^^~ 

J 

■  "         rr-  in.  r\ 
■ .        -  -  '..\'~.<. 

'~uxe  -.  'Ot.  to 


a,. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


if. 


PUBLIC  UTILITIES  COMMISSION 

CJTY  AND  COUNTY  OF  SAN  FRANCISCO  ■ 


RESOLUTION  No, 


i 


WHEREAS,  under  Section  31.16  of  the  San  Francisco 
Administrative  Code,  this  project  is  exempt  from  Califor- 
nia Environmental  Quality  Act  and  the  State  Guidelines; 
and 

WHEREAS,  the  Utilities  Engineering  Bureau  staff 
has  interviewed  four  consulting  firms  pursuant  to  Public 
Utilities  Commission  Resolution  No.   81-0283?  and 

WHEREAS,  the  Chief  Engineer  and  Deputy  General 
Manager  concurs  with  the  selection  of  Brown  and  Caldwell- 
Montgomery,  Joint  Venture,  as  the  best  qualified  consul- 
tant to  study  the  alternatives  for  treating  Crystal 
Springs  Reservoir  water; 

NOW,  THEREFORE,  BE  IT  RESOLVED,  that  this  Commis- 
sion hereby  authorizes  the  Chief  Engineer  and  Deputy 
General  Manager  to  negotiate  a  detailed  scope  of  work  and 
execute  a  professional  services  contract  with  Brown  and 
Caldwell-Montgomery,  Joint  Venture,  in  the  amount  not  to 
exceed  $100,000.00  to  conduct  a  study  of  the  alternatives 
for  the  treatment  of  Crystal  Springs  Reservoir  water. 


I  hereby  certify  that  the  foregoing  resoluti^^w^^^^ed^}^  Utilities  Commission 

at  its  meeting  of   


SficWila^,  Public  Utilities  OomifiiUmm 


PUBLIC  UTILITIES  COMMISSIOM 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 

J 

RESOLUTION  NoM::Sii4 

rpmneau  Corporation  wishes  to  m^t  certain  road 
m  txecutive  Park  area  off  Harney  Way  near 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $36,000.00  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract  No,  2, 
to  Professional  Services  Contract  for  Performing  Management 
Support  Services  Relative  to  the  Electrification  of  the  No,  55 
Sacramento  Motor  Coach  Line. 


are 

•au 

ject 
ement , 


I,  Insurance  and  indein* 


I  hereby  cerUfy  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

ast  its  meeting  oj,^     OCTOBER  umi 


Secretary,  PvbUc  IMUties  Commission 


i 


i 

I 


_7 


i 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.1 


WHEREAS,    Campeau  Corporation  wishes  to  make  certain  road 
improvements  in  the  Executive  Park  area  off  Harney  Way  near 
Candlestick  Park;  and  ,.,..„,.v,2^  - 

WHEREAS,    Said  improvements  require  construction  by 
Commission  of  additional  water  mains;  and  i4-.-*rT  in  a 

WHEREAS,    Campeau  Corporation  is  willing  to  construct  said 
water  mains  and  to  pay  Commission's  actual  costs  thereon;  NOW 
THEREFORE,  BE  IT  ''^  ■  . . 

RESOLVED,    That  this  Commission  hereby  approves  and 
authorizes  the  execution  by  the  General  Manager  on  behalf  of 
Commission  of  that  Agreement  between  the  City  and  County  of  San 
Francisco  and  Campeau  Corporation,  copies  of  which  agreement  are 
on  file  with  Commission's  Secretary,  under  which  agreement  Campeau 
Corporation  shall  construct  certain  Water  Department  pipelines  subject 
to  compliance  with  all  terms  and  provisions  contained  in  said  agreement, 
including,  but  not  limited  to  provisions  relating  to  reimbursement 
for  City's  costs,  bonding,  insurance  and  indemnification  requirements. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
^it.me«.-„gc./   OCTOBER^  i  3  1981 


Secretary,  Public  Utilities  Commismm 


7- 


FyBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO  ' 


RESOLUTION  No 


V7HEKEAS,  The  Municipal  Railway  is  unable  to 
maintain  acceptable  levels  of  availability  and 
reliability  for  its  diesel  coach  fleet;  and 

WHEREAS,  This  deficiency  has  resulted  in  a 
deterioration  of  transit  service  to  its  ridership; 
and 

WHEREAS,  It  has  been  determined  that  di^iSel 
coach  engines  and  transmissions  are  the  major 
contributing  factor  in  the  lack  of  availability 
for  the  diesel  coach  fleet;  and 

WHEREAS,  It  has  been  determined  that  the 

extensive  rebuilding  and  overhauling  of  diesel  coach 
engine  and  transmission  assemblies  can  be  performed 
by  a  number  of  competent  contractors;  therefore  be  it 

RESOLVED,  That  this  Commission,  on  the 
recommendation  of  the  General  Manager  of  the  Public 
Utilities  and  the  General  Manager  of  the  Municipal 
Railway,  hereby  authorizes  the  Equipment  Maintenance 
Division  of  the  Municipal  Railway  to  request  the 
Purchaser  of  Supplies  to  solicit  bids  from  qualified 
vendors  for  the  rebuilding  of  engine  and  transmission 
assemblies  for  a  portion  of  the  Municipal  Railway's 
diesel  coach  fleet. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

OCTOBER  131381  . 

at  its  meeting  of   .    


Secretary, 


I 


{ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


-ring  1:irm  to 

'''ted 

RESOLVED,  that  this  Commission  reject  the  bid  received  on 
September  15,  1981,  for  SPECIFICATION  MR-780,  Presidio 
Division  -  Mezzanine  for  Storeroom,  as  it  was  too  costly  J 

and  be  it 

FURTHER  RESOLVED,  that  this  Commission  directs  the  Municipal 
Railway  to  develop  revisions  to  plans  and  specifications  and  to 
re-advertise  for  bids  under  SPECIFICATION  MR-780-R. 


t  to  exceed  $70,000,00 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commissim 

.      .    ,  OCTOBER  13  W 

at  its  meeting  oj^ 


PUBLIC  UTiLlTIES  COMMISSION 

Ciry  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  Noh 


j.tiony 

WHEREAS,  This  Commission  by  its  Resolution  No.  81-0264 
authorized  the  General  Manager  of  the  Municipal  Railway  to  circulate 


Requests  for  Proposals,  to  select  a  private  engineering  firm  to 
study  the  receptivity  of  Muni's  overhead  line  system  to  regenerated 

. , -.1 

power ,  and 

WHEREAS,  Proposals  for  said  Services  have  been  received 
and  analyzed  by  a  Municipal  Railway  Selection  Committee;  and 

WHEREAS,  After  thorough  evaluation  of  all  proposals  sub- 
mitted, the  recommendation  is  made  that  an  agreement  be  entered 
into  with  the  firm  of  Airesearch  Manufacturing  Company  to  provide 
the  services  required  for  implementing  this  project;  now  therefore 
be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the 
General  Manager  of  the  Municipal  Railway  to  execute  an  Agreement 
with  the  aforementioned  firm,  in  an  amount  not  to  exceed  $70,000.00 
to  provide  such  services. 


.lich 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


PUBLIC  SJTSLiTiES  COMMESSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No. Sir^I^^lP 


WHEREAS,  the  City  and  County  of  San  Francisco,  a  municipal  corporation,  -^jj 
by  and  through  its  PL±>lic  Utilities  CoMiission,  leased  to  Crystal  Springs  Golf 
Club,  Inc.,  a  corporation,  2031  acres  near  San  Mateo,  California,  for  a  public 
golf  course  for  a  term  coinnencing  September  1,  1955  and  extended  to  terminate 
by  modification  of  lease,  July  21,  1995;  and  nr':v'i  « 

MEREZ^,  pursuant  to  Section  11-B  -  "Further  Additions  and  Improvements" 
of  the  Third  Supplemental  Agreement  in  ^Modification  of  Lease,  entered  into 
January  25,  1972,  Lessee  is  required  to  subnit  plans  and  specifications  regarding 
additions  or  improvements  to  be  mde  during  the  tern  of  the  lease;  and 

MIEREAS,  the  plans  and  specifications  for  the  proposed  addition  to  the 
existing  Club  House  building  were  submitted  to  the  General  Manager  and  Chief 
Engineer  of  San  Francisco  Water  Depairtment  and  approved;  now,  therefore,  be  it 

RESOLVED,  That  this  Cormission  hereby  approves  the  plans  and  specifica- 
tions for  an  addition  to  the  existing  Club  House  building  as  submitted,  which 
are  on  file  with  San  Francisco  Water  Department. 


I  hereby  cenify  that  the  foregoing  resolution  was  adopted  hy  the  Fvhlic  Utilities  Commission 
at  its  meeting  of.  0  L  i  Q  B  L  R  13 


SecrSirj/  MH^giSbaniJ^e 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NoOJ^IIlil^ 


WHEREAS,  Resolution  81-0104  of  the  Public  Utilities  Commission 
authorized  the  Assistant  General  Manager,  Finance  to  apply  for, 
receive  and  expend  FY  1980-81  fixed  guideway  transit  capital 
assistance  from  the  State  of  California  under  Article  XIX  of 
the  State  constitution  for  Municipal  Railway  projects;  and 

WHEREAS The  California  Transportation  Commission,  after 
reviewing  that  Article  XIX  grant  request  allocated  $3,792,063 
to  the  City  and  County  of  San  Francisco  for  four  projects;  and 

WHEREAS,  The  projects  and  amounts  specified  in  the  California 
Transportation  Commission  allocation  differed  from  the  proposed 
grant  budget  authorized  by  the  Public  Utilities  Commission 
in  Resolution  81-0104;  and 

WHEREAS,  The  Public  Utilities  Commission  must  approve  these 
changes  in  order  to  allow  the  transfer  and  expenditure  of  these 
State  funds;  now,  therefore  be  it 

RESOLVED,  That  the  Assistant  General  Manager,  Finance  is 
authorized    to  apply  for,  accept,  and  expend  $3,792^063  of 
FY  1980-81  Article  XIX  guideway  assistance  from  the  State  of 
California  for  four  projects  as  detailed  in  Attachment  A;  and 
be  it  further 

RESOLVED,  That  the  Assistant  General  Manager,  Finance  is 
authorized  to  furnish  whatever  information  is  necessary  to 
the  funding  agencies  in  connection  with  this  request. 


I  hereby  certify  that  the  joregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

OCTOBER  13198L 

at  its  meeting  of  — •  — — -~   jy         ^     "yTJ  n 

Sectetaiy,  ^uhlieUtil^iei 


pyeUC  yT!LIT!ES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NoO A'^'U'-:!^!!. J» 


WHEREAS,  The  State  Transit  Assistance   (STA)    fund  is  created 
pursuant  to  Public  Utilities  Code  Section  99310  et  seq;  and 

WHEREAS,   The  State  Transit  Assistance  fund  makes  funds  available 
pursuant  to  PUC  Section  99314.5  for  allocation  to  eligible  claimants 
to  support  approved  transit  projects;  and 

WHEREAS,  Eligible  claimants  are  those  operators,   cities  and 
counties  eligible  to  claim  Transportation  Development  Act  (TDA) 
funds  pursuant  to  PUC  Sections  99260  et  seq;  and 

WHEREAS,  The  S.F.   Public  Utilities  Commission  is  an  eligible 
claimant  for  TDA  funds  pursuant  to  PUC  Section  99260;  and 

WHEREAS,   This  program  has  been  endorsed  by  the  Regional 
Transportation  Agency,  and 

WHEREAS,   This  program  addresses  the  concerns  of  the  Regional 
Service  Integration  Program  outlined  in  the  Muni  Five  Year  Plan 
1981-86,  and 

WHEREAS,  The  Public  Utilities  Commission,   City  and  County  of 
San  Francisco  has  coordinated  its  STA  fund  III  claim  with  the 
other  eligible  claimants  in  the  Region;  now,   therefore  be  it 

RESOLVED,   That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities  Commission  is  authorized  to  apply  for,  accept 
and  expend  $65,000  of  STA  funds  pursuant  to  PUC  Section  99260 
for  the  Muni/Golden  Gate  Ferry  Bi-Directional  Passenger  Transfer 
Demonstration  Project;  and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities  Commission  is  authorized  to  furnish  whatever 
additional  information  might  be  requested  by  MTC  in  connection 
with  this  request. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

OCTOBER  13 


at  its  meeting  of. 


1981  A 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

SPECIAL  MEETING 
Room  228,  City  Hall 
9:00  A. Mo 
October  16,  1981 

COMMISSIONERS 
John  M.  Sanger,  President 
Ho  Welton  Flynn,  Vice  President 
Peter  McCrea 
Nancy  C.  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 


BUREAUS 


Hetch  Hetchy  Project 


Engineering  and  Construction 
Management 


Water  Department 


Administration 


Municipal  Railway 


Financial  Management 


Information  Systems 


Performance  Monitoring 


Energy  Conservation 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A.  Smi 


th 


SECRETARY 


81-184 


Call  to  Order:     9s09  A.M. 


Presents     President  John  Sanger,  Commissioners  Nancy  Lenvin, 
Thomas  Hsieh 

Absent:      Vice  President  H.  Welton  Flynn,  Commissioner  Peter  McCrea 


A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 


RESOLUTION 
NO. 


81-0413    M    Declaring  an  Emergency,  due  to  an  unprecedented  series 
of  diesel  bus  breakdowns,  causing  inconvenience  to 
passengers,  and  requesting  the  Purchaser  of  Supplies, 
with  approval  of  the  Chief  Administrative  Officer,  to 
proceed  for  the  immediate  overhaul  of  up  to  50 
diesel  engines  and  transmission  modules  of  the 
coaches,  and  authorizing  the  Purchaser  to  perform 
all  other  acts  which  he  deems  necessary  to  effect 
said  overhauls  and  repairs  to  the  coaches  as 
requested  by  the  General  Manager  of  Public  Utilities, 
in  a  most  expeditious  manner,  and  additionally, 
authorizing  the  General  Manager  of  Public  Utilities 
to  approve,  on  behalf  of  the  Commission,  any  lease, 
purchase  agreement,  overhaul,  rehabilitation  or 
repair  service  contract  as  recommended  by  the 
Purchaser  to  meet  the  emergency  and  to  restore  the 
motor  coach  service  to  meet  scheduled  levels  of 
service. 

Votes:     Ayes  ~  Sanger,  Lenvin,  Hsieh 


Copies  of  the  above  resolution  are  on  file  in  the  office  of 
the  Secretary  of  the  Public  Utilities  Commission. 


President  Sanger  said  that  the  purpose  of  this  meeting  is  to 
enable  the  staff  and  the  Purchaser  to  respond  quickly  to  the 
conditions  existing  with  respect  to  the  Municipal  Railway 
diesel  coach  fleet. 

In  reply  to  questions  by  the  Commission,  Mr,  Leo  Jed,  Assistant 
General  Manager,  Bureau  of  Financial  Management,  PUC ,  said  that 
staff  intends  to  fund  the  rehabilitation  of  the  diesel  fleet  with 
a  SB  620  grant  for  $1  million  and  a  $2.2  million  grant  from 
the  federal  government.     However,  funds  are  not  sufficient  for 
the  magnitude  of  the  problem. 


THEREUPON  THE  MEETING  WAS  ADJOURNED:      9:44  A.M. 


On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  V7as  adopted: 


************* 


81-185 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTS  OF  SAN  FRANCISCO 


RE30.L0TI0H  No! 


31-8413 


WHEREAS,  Pursuant  to  San  Francisco  Administrative  Code 
Section  21.25  the  Board  of  Supervisors  has  declared  that  an 
actual  emergency  shall  exist  when  it  becomes  necessary  to 
procure  immediately  equipment  or  contractual  services  as  a 
result  of  the  breakdown  of  any  plant  or  equipment,  and 

WHEREAS,  This  Commission  finds  that  in  excess  of  100 
scheduled  runs  of  Municipal  Railway  buses  cannot  be  met  each 
day  due  to  an  unprecedented  series  of  equipment  breakdowns, 
causing  extreme  inconvenience  to  passengers  depending  upon  the 
Municipal  Railway  buses  to  carry  them  about  in  pursuit  of  their 
daily  activities. 

NOW,  THEREFORE,  IT  IS  RESOLVED,  That  an  emergency  exists 
within  the  meaning  of  Administrative  Code  Section  21.25,  and  it 
is  further 

RESOLVED,  That  the  Purchaser  of  Supplies,  with  the  approval 
of  the  Chief  Administrative  Officer,   is  requested  to  proceed, 
in  the  most  expeditious  manner,  to  contract  for  immediate 
overhaul  of  up  to  50  diesel  engines  and  transmission  modules 
for  coaches  of  the  Municipal  Railway,  and  be  it  further 

RESOLVED,  That  the  Purchaser  of  Supplies  is  further 
authorized  to  perform  all  other  acts  which  in  his  discretion 
may  be  required  to  effect  said  overhauls  and  such  other  types 
of  repairs  to  Municipal  Railway  motor  coaches  as  may  be 
requested  by  the  General  Manager  of  Public  Utilities  to  the  end 
that  the  emergency  can  be  alleviated  at  the  earliest 
practicable  time,  and  be  it  further 


I: 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  6AN  FRANCISCO 


RESOLyHON  No. 


RESOLVED,  That  General  Manager  of  Public  Utilities  is 
authorized  to  approve,  on  behalf  of  this  Commission,  any  lease, 
purchase  agreement,  overhaul,  rehabilitation  or  repair  service 
contract  recommended  by  the  Purchaser  of  Supplies  in  order  to 
meet  the  emergency  and  restore  Municipal  Railway  motor  coach 
service  to  meet  scheduled  levels  of  service. 


I  hereby  certify  thai  the  foregoing  rssduUm  wm  £id£)pted  by  the  Public  Utilities 


Sv. 
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MONTHLY  REPORT  OF  SEPTEMBER  ACTIVITIES 


October  21,  198I 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO: 


General  Manager,  Public  Utilities  Commission 


FROM: 


General  Manager  and  Chief  Engineer 


General  Information 


Reservoir  Storage 

The  storage  levels  in  the  Peninsula  Division  reservoirs  at 
the  end  of  September  amounted  to  15.6  billion  gallons,  which  is 
52.4^  of  capacity.     This  is  slightly  lower  than  the  15.8  billion 
gallons  and  53.1^  of  capacity  at  the  end  of  August.     For  the 
Suburban  system  as  a  whole,  storage  amounted  to  44.9  billion 
gallons  and  57 »1%  of  capacity  compared  to  46.1  billion  gallons 
and  59.3^  of  capacity  at  the  end  of  last  month. 

Operating  Problems 

On  September  I6  a  170  gallons  per  minute  leak  developed  on 
the  Hetch  Hetchy  system  at  Tesla  Portal  near  Tracy.  Consumption 
on  the  Water  Department  system  east  of  Crystal  Springs  Reservoir 
was  such  that  the  Hetch  Hetchy  supply  could  not  be  shutdown 
without  causing  a  water  outage  east  of  the  Crystal  Springs  area. 
A  shutdown  of  the  Hetch  Hetchy  system  for  a  24-hour  period  to  make 
temporary  repairs  was  made  on  September  24.     This  shutdown 
necessitated  complex  regulation  of  the  system  and  its  scheduling 
at  that  particular  time  was  only  possible  because  a  mild  storm 
passed  through,  effectively  lowering  consumption  to  levels  safely 
handled  by  Water  Department  facilities.     Although  the  decision  to 
proceed  with  the  operations  was  rather  abrupt,  no  difficulties  were 
experienced  by  consumers  aside  from  the  to-be-expected  changes  in 
pressures,  thanks  to  the  high  degree  of  coordination  of  all  agencies 
involved,  including  the  Hetch  Hetchy,  Water  Quality,  Alameda, 
Peninsula  and  City  Distribution  Divisions. 
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Water  Supply 


1.  Hetch  Hetchy  water  import:     An  average  of  246.8  million 
gallons  per  day  (MGD)  for  the  month  of  September. 

2.  Sunol  Valley  Filtration  Plant  treated  24.2  MGD. 
San  Andreas  Filtration  Plant  treated  50.3  MGD. 

3.  Consumption  (MGD  average): 

September  I98I  -  297.4)  7-2  percent  more 

September  1980  -  275.9) 

September  198I  -  297.4)  0.3  percent  more 

September  1976  -  296.5) 

12  months  preceding 

October  1,  198I    -    257.1)  4.9  percent  more 

October  1,  198O    -  244.6) 

4.  Storage  (million  gallons)  as  of  October  1: 


1980 


1981 


Increase 
-  Decrease 


%  Full 
Capacity 


Alameda  Div.   (Capacity  48,014) 


36,762 


29,345 


7,417 


61 


Peninsula  Div.   (Capacity  29,783) 


17,700 


15,034 


2,666 


Total  (Maximum  Capacity  77,797) 


54,462 


44,379 


-  10,083 


57 
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Vandalism  and  Trespassing 


On  the  Peninsula  watershed  vandals  damaged  fencing  at  12 
locations  and  locks  were  stolen  from  gates  at  four  locations. 
Gates  were  damaged  at  Saddletown,  Jersey  Farm  and  twice  at  Sneath 
Lane.     A  total  of  40  warning  and  Informational  signs  were  stolen 
or  destroyed.     Vandals  broke  Into  the  Ravenswood  Valve  House;  no 
damage  was  done.     Several  sprinkler  heads  were  stolen  or  destroyed 
at  the  Pulgas  Temple.     A  human  body  was  discovered  on  the  watershed 
south  of  the  Crystal  Springs  Golf  Course.     The  cost  of  vandalism 
repairs  was  $4,900.     A  total  of  89  trespassers  were  evicted  during 
the  month. 

On  the  Alameda  watershed  fencing  was  cut  by  vandals  along 
Weller,  Calaveras  and  Marsh  Roads.     Vandals  also  damaged  the  wire 
gate  along  Calaveras  Road.     Since  the  wire  gate  at  the  end  of 
Sheridan  Road  was  being  destroyed  on  a  regular  basis,  a  heavy  pipe 
gate  was  Installed  in  its  place.     Pipe  gates  are  also  being  Installed 
at  the  entrance  to  San  Antonio  Reservoir  and  at  the  entrance  to 
Ranch  Road.     Repair  of  vandalism  damage    amounted  to  $1,200.     A  total 
of  140  trespassers  were  evicted  during  the  month. 

Net  Paying  Sales 

September  30  Year 
1981  To  Date 

Actual  $3,847,197  $12,531,054 

Estimated  3,797,250  12,028,360 

Increase/Decrease  49,947  .  502,694 

Increase/Decrease  {%)                               1.32  4.18 

Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three  enterprises 
pay  in  September  all  royalties  or  percentage  of  revenue  through 
August. 

Santa  Clara  Sand  and  Gravel  $17,297.31 
Sunol  Golf  Course  14,634.09 
Crystal  Springs  Golf  Course  15,093.54 
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Continuing  Prop;rams 


Vehicle  Inspections 

Routine  10,000-mile  Inspections  were  conducted  on  10  vehicles. 

Vehicle  Accidents 

During  the  month  of  September  there  were  3  accidents,  1  of 
which  possibly  was  avoidable. 

Industrial  Accidents 

There  were  3  lost-time  injuries  in  September.     There  is  a  total 
of  41  for  the  calendar  year. 

Service  Renewals 

/                September  Fiscal  Year 

1981  1981-82 

Replacement  of  old,  corroded,  or 

underslze  piping                                                     l49  510 


Meter  Repairs 


September  Fiscal  Year 

1981   1981-82 


CDD  -  all  sizes                                                       116  361 
Peninsula  (inspected  and 

repaired  as  needed)                                                  ih  33 
Flushing 

Flushing  was  conducted  in  the  Sutro  Reservoir  -zone  in  the  area 
bounded  by  Green  to  California,  Steiner  to  Presidio  Terrace,  O'Farrell 
to  Fell  and  Baker  to  Willard. 

September  Fiscal  Year 

1981  1981-82 

Mains  (all  sizes),  lineal  feet                          97,600  288,000 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

DIANNE  FEINSTEIN,  Mayor 
RICHARD  SKLAR,  General  Manager 

UTILITIES  ENGINEERING  BUREAU 

ORAL  MOORE,  Chief  Engineer  and  Deputy  General  Manager 


SAN  FRANCISCO 
MUNICIPAL  RAILWAY 

HETCH  HETCHY 
WATER  AND  POWER 

SAN  FRANCISCO 
WATER  DEPARTMENT 


October  6,  1981 


MEMORANDUM 


TO: 


Members,  Public  Utilities  Commission 
Commissioner  John  M.   Sanger,  President 
Commissioner  H.  Welton  Flynn,  Vice  President 
Commissioner  Peter  McCrea 
Commissioner  Nancy  C.  Lenvin 
Commissioner  Thomas  Hsieh 


FROM: 


Oral  L.  Moore 


SUBJECT:     Authorization  of  Contract  Modifications 

By  PUC  Resolution  81-0101,  dated  March  10,  1981,  the  Commission  delegated 
to  the  General  Manager  of  Public  Utilities  and/or  the  Deputy  General 
Manager  and  Chief  Engineer  authority  to  execute  construction  contract 
modifications  in  amounts  up  to  $50,000  or  10%  of  original  contract  and 
to  report  quarterly  all  contract  modification  so  authorized. 

Summarized  below  are  all  contract  modifications  authorized  during  the 
period  July  1  -  September  30,  1981 

HH-647    0 ' Shaughnessy  Dam  Diversion  Tunnel  -  Paint  Conduit  and  valves 
Contract  Modification  No.  1  $3,400  (9.74%  of  contract) 

1.  Contractor  to  sand  blast  &  paint  an  additional  12.4%  under  Item  G 
Section  101-1 

2.  Contractor  to  remove  an  existing  coating  of  tar  base  paint. 

3.  Contractor  to  sand  blast  and  paint  an  additional  50%  under  Item  B 
Section  101-1 

4.  Contractor  to  delete  work  on  rails  and  ladders  under  Items  D  &  H 
of  Section  101-1 


1. 
2. 
3. 
4. 


Lump  Sum 
II 


$  3,625 
$  750 

$  1,474 

(  $  2,449  ) 

$  3,400 


Credit 


693  Vermont  Street,  San  Francisco,  California  94107 
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Page  Two 
October  6,  1981 
Memorandum 


TO:     Members,  Public  Utilities  Commission 


HH-653     Bryant  Street  Building  -  Overhead  Lines  Office 

Contract  Modification  No.  1  $3,400  (3.53%  of  Contract) 

1.     Contractor  to  furnish  and  install  3/8"  particle  board  covering 
on  the  floors  in  the  offices  above  the  gilley  room  on  the  second 
level  and  to  waterproof  approximately  40  lineal  feet  of  exterior 
brick  below  grade  on  the  east  wall  of  the  Overhead  Lines  Bldg. 


F&I  Particle  board 
Waterproof  brick 


$  400 
$  3,000 
$  3,400 


00 


o 


M 

Q 
2 
W 

Di 
U 
E-< 

< 

D 

Oi 

c: 
o 

a 
u 

< 

2 
H 

u 
o 

Q 

u 

Eh 
D 
U 

w 
w 
w 

E-t 
M 

w 

Pu 

u 

CQ 

< 
u 
o 
> 
w 

K 

D 
2 

w 
to 
< 
u 


2 
O 

M 
W 
H 
> 


o 

2 
H 

w 
u 

2 

M 

u 

2 


2 
O 

M 

CO 


Q 
2 

►J 

W 
D 

D 
U 

M 

< 


4J 

c 

•H 

E 

0) 


c 

e 
<y 
o 
c 


0) 

a»  ft! 
G  Q 

e 
o 
u 


c 
o 

•H 

rtJ  nJ 

OJ  >H 

•H  U 

CO  (1) 

C  04 

O 
U 


Eh 

2 

W 

Eh 

< 

04 

w 

Q 

to 

0 

o: 

u 

Eh 

< 

04 

IS 

o 

u 

to 

M 

u 

2 

< 

Pi 

Cu 

2 

< 

CO 

\  0 
04  2 


4-1  O 
U  00 

^4  I 

4-1  00 


(0 
CM 


•H 


o 
u 

o 
u 
to 

■H 

I 

til 

§ 

CO 


I 


(U  o 

>  00 

•H  I 

4J  n-l 

U  ro 

03  I 

O  (N 

U  M 
4J 


O 
O 

O 


in 

iH 
I 

CM 


QJ  O 

fd  CN 

4J 
0^ 


o 
o 

• 

o 
o 
in 


I 

Q 


8 
8 

to 

O 


U3 


Q 

■H 

CP 


O 

ro 
lO 
OJ 

I 

CM 


in  >i 
(U  q 

4-1 


8 


to  Q 
Vi  S 

i3  . 


PQ 

i 
t 


H 
I 

CM 
I 


o 
o 

• 

o 
o 


•H 


O 
U 

8 

4-> 


U1 


QJ 

i3 

to 
Q 


00 
ro 

ro 
I 

CM 


I 

4-1  rH 
U  00 
fd  I 
O  rH 
I 

LD 


o 
o 

• 

o 
in 
in 


■rH 

N 

2 

M 
to 

I 


s 

rH 

u 

I 

CO 


ro 

ro 
I 

CM 


CO 

I 

rH 
I 


I 

a 

10 


u 

tg 

>s  § 

4-1  to 
•H  to 
to  ro 
iH 

U 


I 


4-1 
U 
•H 


CO 
•H 
Q 


U 
CO 

■s 

•H 

4-1 
•H 
C 

D 

• 

Cm 

cn 


ro 
I 

CM 
I 

rH 

00 


L 


00 


O 


CO 

o 

2 

M 

Q 
2 
W 

w 

6-" 
< 

cv 
o 

Q 
U 
Eh 
< 

M 

w 
o 

Q 
CU 
t-< 

U 
W 
X 

w 

E-t 

M 

U 

w 

< 

u 
o 
> 
w 

Q 

u 

< 
U 
•J 


z 
o 

M 

H 
> 
M 

Q 

a 

2 
M 
Di 
W 

w 

2 

M 

o 

2 


2 
O 

M 

CO 


Q 
2 
< 

w 

D 

iJ 
D 
U 
H 

O 
< 


4J 

c 

•H 

E 

CI 


C 
0) 

g 

OJ 

U  CU 

c  ^ 
G  Q 

e 

O 
U 


c 
o 

•H 

JJ  U 

M  CI 

'd 

•H  »-l 

(/)  0) 

o 
u 


Eh 

2 

W 

< 

w 

(U 

Q 

irj 

0 

Di 

cu 

W 

u 

Eh 

< 

CU 

3: 

O 

U 

w 

M 

u 

2 

ct; 

2 

< 

\  0 
0-  2 


00 

I 

o 
ro 
I 

00 


CO 

I 

o 

CN 
f 


o 
o 

o 
o 

LD 
CN 


6 


-H 

8 


I 

S 


I 

a 

I 

H 

00 


00 

I 

rH 
<N 
I 


8 


CO 


5^ 

■3 

U 

c 

H 

o 


D 


in 
I 


I 

H 
00 


00 

I 

yo 

r-i 

I 

o 


00 

I 
I 


8 
8 

4-) 


rH 
00 


00 
I 

iH 
iH 
I 

00 


to 

c  u 

•H  -H 
§  -H 


O 

u 


CO 


8 


CO 
O 


o 
u 


I 

a 

I 

rH 

00 


CO 

I 

cr> 
I 

00 


o 
o 

• 

o 
o 
o 


CO  T! 


o 
u 

fH 

u 


CO 


(U 
CO 

H 

CO 

"4-) 
O 

•H 

U 


00 

I 

a 

I 

rH 

00 


00 

I 

o 
ro 
I 

00 


o 
o 

o 

LD 


•H 

fd 
u 
w 


.1 

t 


(T3 
N 

(T3 


8 

fd 

iH 

u 

CO 


O 

CNJ 

iH 
ro 
I 


H 
CO 

I 

rH 
I 


o 
o 

o 

00 

in 


.5 


a- 


•H 

u 

(T3  CQ 
N 

tT3  £ 

rH 

CU  .H 


8 

fd 

iH 

u 

5 


CO 


son 

ohn 

CN 

m 

B 

fd 

■H 

o 

CN 
iH 

ro 


w 

CI. 


CO 


CO 


Eh 
D  ^ 

M  LU 

W 
P 


E-i 

M 

u 

O 

to 
w 
tn 
< 
w 


2: 

M 

Q 
W 

w 

H 

< 

D 
O 

cc; 
o 


2: 
o 

M 
CO 
M 
> 
M 
Q 

Q 

< 

ta 
W 

U 

M 

< 


Eh 

W 
H 

W 
Q 

W 
Eh 
< 


O 
U 
c/) 

M 

u 
2: 


< 
CO 


M 

4J 

M 

0 

tn 

»4H 

4J 

w 

fTj 

4J 

c 

CO 

0 

•H 

■P 

4J 

c 

u 

vLI 

vf 

in 

rH 

rH 

U 

IM 

(U 

Q 

iH 

rd 

+J 

0 

Eh 

to 

C 

(U 

in 

in 

in 

(U 

OJ 

X 

in 

03 

in 

Eh 

< 

OJ 

Q) 

i-l 

03 

Q 

4J 

0 

Eh 

-P 

C 

0 

0 

cr-H 

c: 

U 

•H 

(1) 

iH 

fi. 

QJ 

Q 

4J 

C 

0) 

e 

a 

QJ 

Jh 

rH 

fd 

-P 

C 

QJ 

ex. 


O 


O)  O) 

cu  -o  c: 
+->  -i- 

4J  I— 

<—  -a  • 
•f-  •!-  to 

Q-  fO 

■M  -a 
•I-  +J 
E  o  in 
s-  c 

O)  c 

CL«4-  -r- 


E 
S- 

D_ 
OJ 


■!->  (/I  ^-J 

O  -r-  -a  -r- 

c  ^  cu  5 

<U  +->  O  r— 

>  n3  >  r— 

(T3  -C  QJ  Z5 

+->  S-  4- 


O 
O 

O 
ID 


o 
o 

o 
un 


4-> 

3  I— 

CD  00 
«=C  I— 

>>4-) 
r—  Q. 
3  O) 


<X3 
J-  ■»-> 

OJ  -r- 

CL  Q. 

to 

o  o 

<^  >i 
S_ 
rd 
C 

S- 
OJ 
4-> 
<D 


OJ 
> 

o 

s-  c 

r—  ra 
LU  OJ 

o  o 
^  o 

^  fT3 


o 

CO 

I 


I 


I 
i 


I 


I 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


PUBLIC  HEARING  RE 


FEDERAL  GRANT  APPLICATION 


City  Hall,  Room  282 
San  Francisco,  California 

Tuesday,  August  25,  1981 
2:00  o'clock  p.m. 


Commissioners:  John  M.  Sanger,  President 

H.  Wei ton  Flynn,  Vice  President 
Peter  McCrea 
Nancy  C.  Lenvin 
Thomas  Hsieh 


Carole  D.  Anderson 

CERTIFIED  SHORTHAND  REPORTER.  LIC  H?181 
882  LAUREL  STREET 
ALAMEDA.  CALIFORNIA  94501 
TELEPHONE  (415)  522-1293 
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PROCEEDINGS 

COMMISSIONER  SANGER:       Special  Order  of  Business. 

Public  Hearing  authorizing  the  Assistant  General 
Manager,   Finance,   Public  Utilities  Commission,   to  apply  for, 
accept  and  expend  $18,040  million  under  the  Urban  Mass 
Transportation  Administration  Section  5  operating  assistance 
program  to  fund  1981-82  San  Francisco  Municipal  Railway 
operations . 

This  is  a  public  hearing,   and  after  the  staff 
presentation  there  will  be  an  opportunity  for  public  comment 
on  the  Application  proposed  for  federal  operating  assistance. 

Miss  Stoll . 

MS.  STOLL:       Thank  you. 

This  public  hearing  is  to  authorize  us  to  apply  for, 
accept  and  expend  operating  assistance.     This  is  from  the 
federal  government. 

I  want  to  recommend  an  adjustment  to  the  amount  of 
funding  that  we  are  asking  for.     This  public  hearing  has  been 
properly  noticed  in  the  press  the  requisite  number  of  days  in 
advance  and  in  the  appropriate  newspapers.     Instead  of 
requesting  $18  million,  we  are  requesting  that  this 
Application  reflect  $20  million.     There  are  some  reasons  for 
this. 

We  learned  yesterday  that  money  which  is  owed  to  us 
through  MTC  from  BART  has  finally  come  to  the  position  where 
MTC  is  able  to  recommend  a  procedure  for  allocating  those  funds 
to  us.     when  BART  was  on  strike  several  years  ago,   it  did  not 
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utilize     all  of  its  operating  assistance,     MTC  reallocated  that, 
depending  upon  the  operators  in  the  area  who  had  picked  up 
essentially  the  slack  in  transportation  at  that  time. 
$2.4  million  was  what  Muni  was  supposed  to  get. 

It  has  taken  MTC  quite  a  while  to  figure  out  how 
to  reclaim  that  money  from  BART  because  BART  spent  it. 
Having  spent  it,   they  then  had  to  figure  out  what  combination 
of  funds  they  could  use,   and  for  a  while  it  looked  like  they 
were  going  to  make  us  an  allotment  of  1107.     They  thought 
they  might  make  some  allotment  of  STA  money.     They  finally 
settled  on  the  following:     They're  going  to  make  us  an 
allocation  of  Section  5  money,    $2.4  million  in  Tier  3.  This 
is  for  rail  operating  and  capital. 

AS  the  consequence  of  that,   should  we  wish  to  apply 
these  funds  to  capital  expenditures,  we  would  have  to  come  back 
to  you  with  another  public  hearing  for  the  capital  projects, 
as  is  UMTA's  procedure.     But  if  we  use  it  for  operating 
assistance,  we  may  permit  this  public  hearing  to  be  notice, 
appropriate  notice  of  use  of  the  funds,   and  this  we  learned 
from  UMTA  and  from  MTC  this  morning,  and  so  we're  asking  that 
the  sum  of  money  be  raised  to  $20  million. 

COMMISSIONER  LENVIN:       Excuse  me.     I  don't  mean  to 
interrupt  you,  but  does  that  create  a  problem  in  your  notice, 
given  the  dollar  change? 

MS,  STOLL:       We  do  not  believe  so.     We  think  we  are 
in  compliance. 

We  have  checked  this  out,   not  with  an  attorney, 
however,  but  through  UI^lTA  and  MTC  over  the  last  few  days. 
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COMMISSIONER  LENVIN:  If  they're  willing  to  buy  it  ■ 
MS.  STOLL:       That's  correct. 

I  believe  the  notice  was  not  only  for  $18  million, 
it  was  for  slightly  less.     And  the  reason  for  that  is  the 
amount  of  money  we  are  applying  for  keeps  shifting  and,  in 
fact,   is  not  absolutely  set  at  $20  million.     It's  probably 
more  than  we  will  in  fact  wind  up  with  in  Section  5  funds 
because  the  842  is  still  in  flux  and  will  not  be  settled  for 
probably  six  weeks  yet. 

COMMISSIONER  SANGER:       Are  we  going  to  have  a 
meeting  before  they  settle? 

MSo  STOLL:  Yes. 

COMMISSIONER  SANGER:       That's  good  enough.  All 

right. 

As  I  understand.  Miss  Stoll,   ultimately,  depending 
on  MTC's  final  decision,   the  funds  can  be  used,   subsequent  to 
further  public  hearings  and  decision  by  the  Commission,  for 
either  operating  or  capital? 

MS.  STOLL:       That's  correct. 

There  is  one  restriction  on  this  and  that  is  that  it 
cannot  be  used  for  what  you  and  I  would  call  general  operating 
assistance  because  then  it  would  skew  the  results  of  the 
842  sessions.     It  can  be  used  for  what  MTC  calls  operating 
assistance  special  projects.     That  terminology  was  invented 
yesterday  at  5:00  in  the  afternoon  to  attempt  to  describe 
what  they're  trying  to  get  at. 

We  must  come  up  with  a  set  of  proposals  that  are, 
in  fact,   operating  assistance  one-time-only  things,  start-up 
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thiriCTs  and  so  forth,   non-capital,   and  thev  will  consider"  thosp. 
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OT*   tVi will    p on ciiHpT"   i^pcfulaT  Spptinn   S  p^^oit'p^l* 
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COMMISSIONER  SANGER:       Which  Dortion  are  vou 

4 

5 

wq       QTHT  T  •         Th«:»    ?  4 

6 

7 

MC       Q  THT  T  •          TVi  a  -h  '  q    t*  "i  rfVi  t- 

8 

9 

10 

MC      QrpnT.T.  •         ThPi  i"  '  c!  r'OTT'er't* 

11 

COMMTS*^ TONER  SANGER*       So  thev're  creatina  a  new 

12 

form  of  restricted  Section  5  money. 

13 

MS ^  STOLL :       In  this  one  case,   ves . 

14 

COMMISSIONER  SANGER*       Therefore,   we're  likelv  to 

15 

end  UD  u«?incf  it-    at  least  mnchi  of   it  for  capital  because 

16 

otherwise  we  would  be  creating  a  situation    where  we  couldn't 

17 

continue   tn   fund   the  nnerstinci  a  <=5<?  i  s  tance 

18 

COMMISSIONER  McCREA :       There  are  a  lot  of  one— time 

19 

<3Vt~k^nrli  ■f"nY'iic!    t  n    M<a+"y"/^    c:  ^"  a  v +*  — n 
c;Aj[^dlv_lXULI.Xc;a     XIi    171^       \J    oUaXl-  Ltp* 

20 

»/tq      cjrpnT  T, .         Thai"'*?    fi  rfht      hheTe    onnld  be 

21 

ooxxjxxxu.xc^o» 

22 

And  I  think  you're  right.     Certainly  capital  " 

23 

expenditures  in  all  likelihood  will  be  back  before  you  for 

24 

public  hearing. 

25 

COMMISSIONER  SANGER:       Is   it  limited  to  specific 

26 

guidelines? 

27 

MS,  STOLL:       Yes,   it  is.  Tier  3  of  Section  5. 

28 

They're  giving  it  back  in  Tier  3  because  that's  what 
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BART  gets . 

COMMISSIONER  SANGER:       Yes.     It's  available  for 
Metro,   trolley,   cable  cars,   et  cetera? 

MS.  STOLL:       That's  correct. 

COMMISSIONER  SANGER:       Got  you. 

Does  that  conclude  your  report? 

MS,  STOLL:       Yes,    it  does.     Thank  you. 

COMMISSIONER  SANGER:       All  right.     Then  it's  time 
for  the  public  hearing.  v 

Are  there  those  who  wish  to  speak  on  the  Application? 

AUDIENCE  MEMBER:       I  would  just  like  to  ask  if  — 

COMMISSIONER  SANGER:      Would  you  come  forward? 
I  don't  believe  you  can  be  heard  very  well  and  there  is  a 
stenographer. 

AUDIENCE  MEMBER:       Sir,   are  you  aware  your  mikes 
aren't  working? 

COMMISSIONER  SANGER:       No,   I'm  not. 

Are  they  not  working? 

COMMISSIONER  McCREA :       They're  working. 

C0I4MISSI0NER  SANGER:       I'm  sorry.     Just  a  second. 
One,   two.     One,   two.     well,  mine  doesn't  seem  to  be  working. 

MS,  SMITH:       You  turned  them  down.     You  are  on  —  . 
Is  yours  number  one  on  the  tape? 

COMMISSIONER  SANGER:  I  don't  know, 

MS,  SMITH:      Here,   I'll  turn  this  one  up. 

COMMISSIONER  SANGER:       All  right.     Can  you  hear  now? 

AUDIENCE  MEMBER:       That's  better.     Thank  you. 

COMMISSIONER  SANGER:       Thank  you.     I'm  sorry,   I  don't 
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hear  any  amplification. 

2 

MR.  GATEWOOD:       Cornell  Gatewood,   President,  TWU 

3 

Local  250A. 

4 

I  would  just  like  to  ask  if  l  could  be  furnished  a 

5 

copy  of  the  proposal,   the  proposal  grant,  because  one  of  the 

6 

reasons  I'm  asking  this  is  that  if  the  grant  is  sent  through 

7 

to  UMTA,   I  will  be  sending  a  letter  then  asking  them  what 

8 

happened  in  the  public  hearing,   and  I  can't  say  what  happened 

9 

in  the  public  hearing  because  I  don't  have  a  copy  of  the  — 

10 

how  it's  going  to  be  used. 

11 

COMMISSIONER  SANGER:       I'm  a  little  confused. 

12 

Is  this  not  the  entire  —  . 

13 

MS,  STOLL:     The  budget  of  the  City  is  the  backup 

14 

for  this  grant. 

15 

COMMISSIONER  SANGER:       This   is  for  operating 

16 

assistance,   so  it's  for  a  share  of  our  entire  operating 

17 

budget. 

18 

MS.  STOLL:       Mr.  Gatewood  would  receive  a  copy  of 

19 

that  in  the  normal  course  of  events  as  the  13(C)  clearance 

20 

was  sought  by  UMTA,  as  I  understand  it.     The  budget  would 

21 

probably  be  sent  on  to  him  at  that  point. 

22 

COMMISSIONER  SANGER:       You  mean  the  entire  budget 

23 

for  the  Municipal  Railway? 

24 

MS.  STOLL:       If  he  requested  it. 

25 

COMMISSIONER  McCREA :       It  isn't  for  a  specific 

26 

project,  Mr.  Gatewood.     It's  to  defray  the  City's  general 

27 

tax  support  of  Muni. 

28 

COMMISSIONER  SANGER:       General  operating.     If  there 
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turned  out  to  be  any  special  projects,   they  will  go  to  another 

2 

public  hearing  subsequently. 

3 

MR,  GATEWOOD :       Okay.     In  other  words,    the  money 

4 

that  will  come  through  in  this  grant  will  be  added  to  the 

5 

Muni,   the  City  budget  for  operating? 

6 

COMMISSIONER  SANGER:       It  is  to  help  pay  for  part 

7 

of  the  City  expenditures  that  are  budgeted,  right. 

8 

MR.  GATEWOOD:       Okay.     Thank  you. 

9 

COMMISSIONER  SANGER:       Is  there  anyone  else  who 

10 

wishes  to  speak? 

11 

MR.  ROLFE :       I'm  Norman  Rolfe,   San  Francisco 

12 

Tomorrow,  and  we  support  the  Application  in  general.  It 

13 

appears  to  be  in  line  with  our  policies. 

14 

And  we  always  espouse  that  there  should  be  more  public 

15 

support  of  public  transportation,   and  therefore  we  urge  UMTA 

16 

and  MTC  and  any  other  agencies  to  approve  the  Application. 

17 

COMMISSIONER  SANGER:       All  right.     Thank  you. 

18 

Mr.  Rolfe. 

19 

Is  there  anyone  else?    If  not,   the  public  hearing 

20 

will  be  closed. 

21 

Any  comments,   or  do  I  have  a  motion? 

22 

The  resolution,   I  take  it,   is  as  presented  by  staff 

23 

as  amended  to  substitute  $20  million  in  each  case  in  which  it 

24 

states  $18,040,000;  otherwise,   the  resolution  is  as  it  is 

25 

before  us , 

26 

COMMISSIONER  McCREA :       So  moved. 

27 

COMMISSIONER  LENVIN:  Second. 

28 

COMMISSIONER  SANGER:       All  right. 
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All  in  favor? 

2 

(Commissioners  indicate  assent.) 

3 

COMMISSIONER  SANGER:      Motion  carried  unanimously. 

4 

5 

— oOo— 
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State  of  California  ) 

) 


County  of  Alameda 


) 


I,  CAROLE  D.  ANDERSON,  a  Notary  Public  in  and  for 
the  County  of  Alameda,  State  of  California,   do  hereby  certify: 

That  on  Tuesday,  August  25,   1981,  at  2:00  o'clock  p.m. 
I  appeared  at  Room  282,  City  Hall,  San  Francisco, 
California  94102,   and  that  the  foregoing  transcript  of 
proceedings  in  re  Public  Hearing  Re  Federal  Grant  Application 
is  a  full,   true  and  correct  transcription  of  the  stenotype 
notes  as  taken  by  me  in  this  matter. 

In  witness  whereof,  I  have  hereunto  set  my  hand 
and  affixed  by  seal  of  office  this  6th  day  of  October,  1981. 


Notary  Public 


"■"  oFnClAL  SEAL 

r  n.  AHD^SOH 


'^^"^yv  '-'lPAl  OFFICE  IN 


si 
\ 

.      F-.'v.res    Oct.  8,1833 

^-.S^Si-S^^-  -^'^^ 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
2s00  P«M. 
October  27,  1981 

COMMISSIONERS 
John  M.  Sanger,  President 
H.  Wei ton  Flynn,  Vice  President 
Peter  McCrea 
Nancy  C,  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 


BUREAUS 


Hetch  Hetchy  Project 


Engineering  and  Construction 
Management 


Water  Department 


Administration 


Municipal  Railway 


Financial  Management 


Information  Systems 


Performance  Monitoring 


Energy  Conservation 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A.  Smith 


SECRETARY 


81-186 


! 


Call  to  Orders     2  05  P.M 


Present:     President  John  Sanger,  Vice  President  H»  Welton  Flynn, 
Commissioners  Peter  McCrea,  Nancy  Lenvin,  Thomas  Hsieh 

The  Minutes  of  the  Special  Meetings  of  October  2  and  October  6, 
1981,  and  the  Regular  Meeting  of  October  13,  1981  were  approved. 


A  tape  of  the  meeting  is  on  file  in  the  Office  of  the  Secretary 
of  Public  Utilities  Commissiono 


RESOLUTION 
NO. 


On  motion  of  Lenvin,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-0414    F      Authorizing  the  Assistant  General  Manager,  Finance, 
to  apply  for,  accept,  and  expend  $3,600,000 
of  capital  assistance  from  the  United  States 
Department  of  Transportation,  under  Section  5  of 
the  Urban  Mass  Transportation  Act  of  1964,  as 
amended,  for  diesel  bus  rehabilitation. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Flynn,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-0415    F      Authorizing  the  Assistant  General  Manager,  Finance, 
to  apply  for,  accept,  and  expend  $720,000 
of  A  -1107     funds      for  local  share  of  a  federal 
bus  rehabilitation  grant. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81^0416    E      Approving  specifications  as  prepared  by  staff  and 

authorizing  Bid  Call  under  Water  Department  Contract 
No.  1809  -  Rehabilitate  Exterior  Niles  -  Irvington 
Pipeline,  Alameda  County,  estimated  to  cost 
$300,000. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-187 


i 


On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted s 


81-0417    E      Approving  specifications  as  prepared  by  staff,  and 

authorizing  Bid  Call  under  Water  Department  Contract 
No.  1814,  8-Inch  Ductile  Iron  Main  Installation  in 
Sansome  Street,  between  Sutter  Street  and  Broadway, 
at  an  estimated  cost  of  $425,000  net. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0418    E      Awarding  of  San  Francisco  Water  Department  Contract 
No.  1807  -  8-inch  Ductile  Iron  Main  Installation  in 
Minna  Street  between  Fourth  and  Ninth  Streets, 
in  the  net  amount  of  $307,500  to  W.  J.  Gaffney,  Inc., 
San  Francisco,  as  the  lowest  responsible  bidder. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0419    E      Accepting  the  work  performed  under  Hetch  Hetchy 

Contract  No.  639,  No.  55-Sacramento  Electrification 
Project,  Cough  Street  to  Broderick  St.,  Underground 
Duct  System,  as  satisfactorily  completed;  approving 
Credit  Modification  of  Contract  No.  2  in  the  amount 
of  $60,604.12,  and  authorizing  final  payment  in 
the  amount  of  $20,163.60  to  Underground  Construction 
Co. ,  Inc . 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0420    F      Requesting  the  Mayor's  recommendation  to  the  Board 
of  Supervisors  for  approval  of  Municipal  Railway's 
request  for  Supplemental  Appropriation  to  classify 
four  existing  positions  and  adjust  them  to  the 
1981/82  rate  of  pay. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0421    A      Approving  the  Non-Civil  Service  appointments  and 
removals  made  by  the  General  Manager  of  Public 
Utilities,  for  August  and  September  1981, 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-188 


On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0422    A      Approving  collections  for  the  month  of  September 

1981,  of  charges  for  damages  against  miscellaneous 
debtors,  San  Francisco  Water  Department,  in  the 
amount  of  $688.25. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0412    A      Approving  recommendation  of  General  Manager  of 
Public  Utilities,  the  General  Claims  Agent,  and 
the  City  Attorney,  and  requesting  the  Controller 
to  draw  warrants  in  payment  of  claims  against  the 
Municipal  Railway,  totalling  $58,670.94. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0423    A      Approving  settlement  of  litigation,  Superior  Court 
No.  765-978,  Barbara  L.  Smith,  et  al  vs.  City  and 

County  of  San  Francisco,     MuBiieipar.Rgi-ilwav.  . 

in  the  amount  of  $4  25,000,  and  approving  supple- 
mental appropriation  to  fund  payment  of  claim. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0424     F      Requesting  the  San  Francisco  Municipal  Railway 

Improvement  Corporation  to  recruit  and  retain,  on 
a  contractual  basis,  an  equipment  engineer  and 
engineering  contractual  services  as  required  to 
develop  specifications  for  new  articulated  coaches 
and  to  provide  consultation  in  the  specification 
and  rehabilitation  of  existing  fleet  equipment. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0425     F      Requesting  the  Mayor  to  recommend  to  the  Board  of 
Supervisors  a  Hetch  Hetchy  Water  and  Power 
Supplemental  Appropriation  for  the  construction 
of  a  pump  station  at  Cherry  -  Eleanor  Tunnel, 
in  the  amount  of  $2,340,000,  and  s tipuTating:  that  all 
bond  funds  for  the  Hetch  Hetchy  Project  shall  be 
exhausted  before  any  funds  in  tJie  Uj^rese^rv^^,  Fuag. 
Balance  are  used  for  this  project. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 
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On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted s 

81-0426    GO    Advocating  the  prompt  installation  of  billboard 
advertising  on  the  outer  walls  of  the  Muni  Metro 
level  of  the  joint  MUNI/BART  stations,  and 
directing  staff  to  instruct  BART  to  proceed  in 
accordance  with  the  joint  agreement. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Flynn,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0427    E      Authorizing  the  Chief  Engineer  and  Deputy  General 
Manager,  to  negotiate  the  scope  of  work  and  an 
appropriate  fee,  and  to  execute  a  professional 
services  contract  with  one  of  the  four  consultants, 
in  recommended  order  of  priority,  at  an  estimated 
cost  of  $184,632. 

Votes:    Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0428    A      Rescinding  Public  Utilities  Commission  Resolution 
No.  81-0  374,  and  awarding  to  Ernest  J.  Pombo  the 
500  acres  grazing  lease  for  a  term  of  five  years 
commencing  November  1,  1981,  in  the  amount  of 
$14,250  per  year. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0429     F      Requesting  the  Mayor  to  recommend  to  the  Board  of 
Supervisors  a  Municipal  Railway  supplemental 
appropriation  reappropr iating  $75,000  for  the 
Heating  System  Rehabilitation,  Presidio,  and 
$32,000  for  Parking  Revisions,  Woods. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0430    F      Requesting  the  Board  of  Directors  of  the  San 

Francisco  Municipal  Railway  Improvement  Corporation 
to  approve  a  modification  to  the  contract  with 
the  Boeing  Company  to  design  and  install 
trainlining  features  in  each  of  the  100  light 
rail  vehicles. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 
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On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0431  Authorizing  the  General  Manager  of  Public  Utilities 

to  negotiate  and  sign  an  agreement  v;ith  the  101 
California  Venture  for  the  display  of  a  California 
Street  Cable  Car  on  the  plaza  of  the  101  California 
Street  building. 

Votes:     Ayes  -  Sanger^  Flynn,  Lenvin,  Hsieh 


On  motion  of  Flynn,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0432  Amending  Resolution  No.  81-0384,  adopted  October  2, 

1981,  to  request  the  Purchaser,  with  the  approval 
of  the  Chief  Administrative  Officer,  to  proceed 
in  the  most  expeditious  manner  to  lease  or  purchase 
up  to  75  instead  of  50  diesel  coaches,  and,  further, 
authorizing  the  Purchaser  of  Supplies  to  perform 
all  other  acts  which  in  his  discretion  may  be 
necessary  to  negotiate  such  lease  or  purchase 
agreement  as  may  be  requested  by  the  General  Manager 
of  Public  Utilities  to  alleviate  the  emergency. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


Copies  of  the  above  resolutions  are  on  file  in  the  office 
of  the  Secretary  of  the  Public  Utilities  Commission. 


************* 


Introduction  of  Mew  Business  by  Commissioners 

President  Sanger  announced  that  five  employees  of  the  Public 
Utilities  Commission  were  nominated  for  awards  by  the  Mayor's 
Fiscal  Advisory  Committee  for  managerial  excellence.  He 
congratulated  John  Mullane,  Commercial  Division  Manager  for  the 
Water  Department,   (currently  on  temporary  assignment  to  the 
Municipal  Railway)  who  received  an  award  for  his  work  in 
determining  that  the  Water  Department  could  process  its 
collections  cheaper  than  Crocker  Bank  if  it  purchased  the 
necessary  equipment. 

************* 

Public  Hearing  —  Grant  application  under  Section  5  of  the 
Urban  Mass  Transportation  Act    of  1964,  as  amended,  for  diesel 
bus  rehabilitation. 

A  transcript  of  this  public  hearing  is  on  file  in  the  office  of 
the  Secretary  of  the  Public  Utilities  Commissiono 

Ms.  Louise  Stoll,  Director  of  Capital  and  Resources  Development 
described  the  grant  application. 

Mr.  Maurice  Klebolt,  President,  Citizens  Advisory  Panel  to 
the  Board  of  Supervisors  for  Transit  Improvement  (CAP/TRANS), 
said  that  his  concern  is  that  this  work  can  be  done  cheaper  in- 
house  than  outside.     He  suggested  hiring  35  mechanics  and  other 
crafts  people  to  do  the  work. 
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Mr.  Fred  Perry,  Vice  President,  CAP/TRANS,  said  he  had  a  problem 
with  the  use  of  AB~1107  funds  for  the  County's  share  and  asked 
if  the  funds  would  be  restored  at  a  later  date. 

Mr.  J,  B.  Martin,  Area  Director  for  the  Auto  Machinists,  Local 
1305,  opposed  the  contracting  of  maintenance  services  outside 
of  San  Francisco  and  outside  of  the  State  of  California,.  He 
said  the  City  and  County  of  San  Francisco  can  do  the  overhaul 
end  transmission  work  cheaper  than  the  $4,995  quoted  in  the 
newspapers.     He  said,  he  figures  Muni  could  do  the  job  for 
$3,000  per  vehicle. 

President  Sanger  stated  that  this  grant  application  is  for  a 

major  diesel  bus  rehabilitation  program  due  to  our  inability 

to  obtain  funds  to  purchase  replacement  vehicles.     This  is  separate 

from  the  current  maintenance  problem  that  has  been  described 

in  the  press  which  requires  overhauling  engines  and  replacing 

transmissions. 

Commissioner  Flynn  read  the  following  from  page  15  of  the  grant 
application  J     "The  project  will  not  adversely  affect  the  employees 
of  the  Municipal  Railway.     No  maintenance  workers  or  other  railway 
employees  will  be  laid  off  as  a  result  of  any  of  this  work."  It 
should  be  pointed  out  that  we  are  talking  about  31  items  in  this 
grant  application  to  "rehab"  buses.     We  are  not  talking  about 
where  it's  going  to  be  done  now. 

Ms.  Marguerite  Warren  suggested  that  the  word  "expend"  be  deleted 
from  the  resolution  authorizing  staff  to  "apply  for,  accept  and 
expend"  these  grant  funds. 

President  Sanger  asked  why  staff  intends  to  contract  for  services 
rather  than  do  the  work  in-house.     Mr.  Sklar  replied  that  the 
Municipal  Railway  doesn't  have  the  capability  given  its  current 
staff  and  budget,  nor  do  they  have  all  of  the  technical  skills  or 
facilities  for  this  major  rehabilitation  work  on  65  vehicles. 

************* 

Resolution  No.   81-0412  —  Settlement  of  claims  against  the 
Municipal  Railway. 

Commissioner  McCrea  moved  to  rescind  Resolution  No.  81-0412  in 
the  amount  of  $483,670.94,  which  was  adopted  under  the  consent 
calendar.     Commissioner  Lenvin  seconded,  and  the  motion  was  adopted. 

Commissioner  Lenvin  moved  approval  of  Resolution  No.  81-0412, 
excluding  settlement  of  the  case  of  Barbara  L.  Smith,  et  al.  vs. 
the  City  and  County  of  San  Francisco.     Commissioner  Hsieh  seconded, 
and  the  resolution  was  adopted. 

Commissioner  McCrea  moved.  Commissioner  Flynn  seconded  approval 
of  the  settlement  in  the  case  of  Barbara  L.  Smith,  et  al.  vs. 
City  and  County  of  San  Francisco,  and  authorized  a  supplemental 
appropriation  to  fund  the  settlement  in  the  amount  of 
$425,000.00. 

************* 

Resolution  No.   81-0424  —  Requesting  the  San  Francisco  Municipal 
Railway  Improvement  Corporation  to  retain  equipment  engineering 
contractual  services. 

Commissioner  McCrea  amended  the  resolution  to  limit  the  services 
to  articulated  vehicles.     President  Sanger  requested  that  the 
contract  be  presented  to  the  Commission  for  its  review  so  that 
the  Commission  would  be  aware  of  the  expenditures  involved  and 
the  extent  of  the  commitment. 

************* 


81-192 


'^  V  r  ^\  rp»  "■SfS 


Resolution  No.  81-0425  —  Regarding  a  supplemental  appropriation 
for  the  construction  of  a  pump  station  at  Cherry  -  Eleanor  Tunnel. 

President  Sanger  amended  the  resolution  to  include  a  resolved 
clause  as  follows: 

"Resolved,  That  all  bond  funds  for  the  Hetch 
Hetchy  Project  shall  be  exhausted  before 
any  funds  in  the  Unreserved  Fund  Balance 
are  used  for  this  project." 

************* 

Resolution  NOo  81-0426 — Advocating  installation  of  billboard 
advertising  in  the  joint  MUNI/BART  stations. 

Commissioner  McCrea  said  that  under     the  MUNI/BART  agreement, 
BART  is  to  arrange  to  have  advertising  put  into  the  Metro  level 
subway  stations  similar  to  that  which  they  have  put  in  their 
own  subway  stations  and  we  were  to  derive  benefits  from  it. 
So  far  there  is  no  advertising  at  the  boarding  level  of  the 
joint  stations. 

Commissioner  McCrea  moved,  Commissioner  Lenvin  seconded  the 
following  resolution: 

"Resolved,  That  this  Commission  hereby  advocates 
the  prompt  installation  of  billboard 
advertising  on  the  outer  walls  of  the  Muni 
Metro  level  of  the  joint  MUNI/BART  stations, 
and  directs  staff  to  instruct  BART  to  proceed 
in  accordance  with  the  joint  agreement." 

************* 

4:10  P.M.  Commissioner  McCrea  was  excused. 

************* 

Resolution  No.  81-0427  —  Authorizing  a  professional  services 
contract  for  improvements  of  the  Municipal  Railway  communications 
systems. 

Commissioners  Flynn  and  Sanger  requested  that  the  negotiated 
agreement  be  submitted  to  the  Commission  for  approval. 

************* 

Mr.  Sklar  introduced  the  following  items  off  calendar,  which 
were  approved: 

Resolution  No.  81-0429  —  Supplemental  appropriation  in  the 
amount  of  $107,000.00  for  two  capital  projects. 

Resolution  No.  81-0430  —  Requesting  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  to  approve  modification 
of  its  contract  with  Boeing  Company  to  design  and  install 
trainlining  features  on  the  light  rail  vehicles. 
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Resolution  NOc  81-0431  —  Authorizing  an  agreement  with  the 
101  California  Venture  for  the  display  of  a  California  Street 
Cable  Car  on  the  plaza  of  the  101  California  Street  Building. 

Resolution  No,  81-0432  —  Amending  Resolution  No.  81-0384 

to  request  the  Purchaser  to  proceed  to  lease  or  purchase  up  to 

75  instead  of  50  diesel  coaches. 


Mr.  Sklar  introduced  an  agreement  to  transmit  State  water  to 
the  Skylonda  Mutual  Water  Company  due  to  drought  conditions. 

President  Sanger  requested  that  the  agreement  be  rewritten 

as  a  three  party  agreement  between  the  Commission,  the  State  and 

Skylonda.     It  was  agreed  that  the  Commission  would  convene 

a  special  meeting  to  consider  the  revised  agreement. 


THEREUPON  THE  MEETING  WAS  ADJOURNED:     4:50  P.M. 


ROMAINE  A.  SMITH 


SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCiSCO 


RESOLUTION  No.. 


WHEREAS,  The  Secretary  of  Transportation  is  authorized  to 
make  monies  available  pursuant  to  the  Urban  Mass  Transportation 
Act  of  1964,  as  amended,  for  mass  transportation  projects;  and 

WHEREAS,  The  Public  Utilities  Commission,  City  and  County 
of  San  Francisco,  is  an  eligible  claimant  for  capital  assistance 
projects  pursuant  to  Section  5  of  the  Urban  Mass  Transportation 
Act  of  1964,  as  amended;  and 

WHEREAS,  The  contract  for  financial  assistance  will  impose 
certain  obligations  upon  the  applicants,  including  the  provision 
by  it  of  the  local  share  of  project  costs;  and 

WHEREAS,  It  is  required  by  the  U.S©  Department  of  Transpor- 
tation in  accord  with  the  provision  of  Title  VI  of  the  Civil  Rights 
Act  of  1964 y  that  in  connection  with  the  filing  of  an  application 
for  assistance  under  the  Urban  Mass  Transportation  Act  of  1964,  as 
amended,  the  applicant  give  an  assurance  that  it  will  comply  with 
Title  VI  of  the  Civil  Rights  Act  of  1964  and  the  UoSo  Department  of 
Transportation  requirement  thereunder;  and 

WHEREAS,  It  is  the  goal  of  the  applicant  that  minority 
business  enterprise  be  utilized  to  the  fullest  extent  possible 
in  connection  with  this  project,  and  that  definitive  procedures 
shall  be  established  and  administered  to  ensure  that  minority 
business  shall  have  the  maximum  possible  opportunity  to  compete 
for  contracts,  supplies,  equipment  contracts,  or  consultant  and 
other  services;  and 

WHEREAS,  The  proposed  project  will  rehabilitate  twelve-year 
old  Muni  diesel  buses  which  are  past  the  manufacturers'^  specified 
useful  life;  and 

WHEREAS,  This  bus  rehabilitation  program  will  help  achieve 
the  goals  of  transit  service  availability  and  reliability  outlined 
in  the  Muni  Five-Year  Plan  1981-86;  now,  therefore  be  it 

RESOLVED,  That  the  Assistant  General  Manager,  Finance  is 
authorized  to  apply  for,  accept  and  expend  $3^^600,000  of  UMTA 
Section  5  capital  assistance  to  support  the  San  Francisco  Municipal 
Railway "s  Bus  Rehabilitation  Program;  and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager,  Finance  is 
authorized  to  execute  and  file  an  application  on  bebalf  of  the 
Public  Utilities  Commission,  City  and  County  of  San  Francisco  with 
the  UoSo  Department  of  Transportation  to  aid  in  the  financing  of 
a  bus  rehabilitation  program;  and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager,  Finance  is 
authorized  to  execute  and  file  with  such  application  an  assurance 
or  any  other  document  required  by  the  UoSo  Department  of  Trans- 
portation effectuating  the  purpose  of  Title  VI  of  the  Civil 
Rights  Act  of  1964;  and  be  it  further 


c 


PUBLie  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


HESOLUTiON  No. 


RESOLVED,  That  the  Assistant  General  Manager,  Finance  is 
authorized  to  furnish  whatever  additional  information  might  be 
requested  by  the  funding  agencies  in  connection  with  this  request  ^ 
and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager,  Finance  is 
authorized  to  set  forth  and  execute  affirmative  minority  business 
policies  in  connection  with  the  project's  procurement  needs o 
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I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

OCTOBER  2  7  1981 

at  its  meeting  of^ 


Secretary,  Public  Utiliiiss  Comimssiow 
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pyBLiC  yTlLITiiS  cdl^^^fSioii 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No, 


WHEREAS,   the  Metropolitan  Transportation  Commission 
has  reserved  $4.9  million  of  AB1107  funds  for  the  City  and  - 
County  of  San  Francisco  for  local  match  for  federal  bus  re-^"^ 
placement  grants;  and 

WHEREAS,   the  Public  Utilities  Commission  now  proposes 
to  apply  for  federal  capital  assistance  for  a  bus  rehabili- ^^^^ 
tation  program;  and 

WHEREAS,   this  diesel  bus  rehabilitation  program  will 
help  achieve  the  goals  of  transit  service  availability  and 
reliability  outlined  in  the  Municipal  Railway  Five-Year  Plan 
19  81-8  6  adopted  by  this  Commission;   and  '  **"  * i** « 

WHEREAS,   that  federal  capital  grant  requires  a  twenty 
percent  local  match  commitment;   now,   therefore,  be  it 

RESOLVED,   that  the  Assistant  General  Manager,  Finance 
is  authorized  to  apply  for,   accept,   and  expend  $720,000  of 
AB1107  funds  as  the  local  match  of  a  $3,600,000  federal  bus 
rehabilitation  grant;   and  be  it  further     -  mnmaLM-ViMtm 

RESOLVED,   that  the  Assistant  General  Manager,  Finance 
is  authorized  to  furnish  whatever  additional  information 
is  requested  by  the  funding  agencies  in  connection  with  this 
request . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

OCTOBER  2  7  1981 

at  its  meeting  of„ 


Secretary,  Public  Utiliti^  CommiSshn 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLyTiON  No3  Jr'^Q 4 '3£ 

RESOLVED  r  That  the  Pi^lic  Utilities  Cosomissiozi 
does  hereby  notdethat  the  project  which  is  the  subject 
of  this  resolution  has  ba@ii  detemdiied  by  the  Departzoexit 
of  City  Flaiming  to  be  categorically  exempt  as  a  Class  1(b) 
project  under  the  State  Guidelines  implementing  the 
California  Environmental  Quality  Act  and,  be  it  further. 

MSOXfVEDr  That  this  Coiomission  approves  t^ie 
plans  and  specifications  as  prepared  and  recommended  by 
staff,  and  hereby  authorisses  Bid  Call  as  follonrs; 

l^ater  Department  Contract  l!$o.  1S09  -  Rehabilitate 

Interior  Niles  ~  Irvington  Pipeline,  Alameda  County* 

.way. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commimon 

OCTOBER  2  7  1981 

<as  it3  meeting  r>f   ,„.  ^ 


Sscrstavy^  Public  Ut&ities  Conmisdon 
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PUBLIC  UTILITtES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  the  Public  Utilities  Commission  does 
hereby  note  that  the  project  which  is  the  subject  of  this 
resolution  has  been  determined  by  the  Department  of  City 
Planning  to  be  categorically  exempt  as  a  Class  1(b)  project 
under  the  State  Guideline  implementing  the  California 
Environiiental  Quality  Act,  and  be  it  further 

RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications  as  prepared  and  recommended  by  staff,  and  ,^ 
hereby  authorises  Bid  Call  as  follov/sj 

WD  Contract  Uo,  1814,  S~Inch  Ductile  Iron  Main  Installation 
in  Sansome  Street,  between  Sutter  Street  and  Broadway. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


Secretary  and  Assistant  General  Manager 


mmc  liTIUTlES  COMI^ISSION     -  '$ 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.. 


RESOLVED,  That  this  Goasaissiosi  hereby  awards  San 
Francisco  Water  Department  Contract  Ho.  1807  *  S-Inch 
Ihictile  Iron  Main  Installation  in  Minna  Street  between 
Fourth  and  Hinth  Streets,  in  the  net  amount  of  $307,500  to 
W.  J.  Gaffnejj  Inc.,  696  Pennsylvania  Avenue,  San  Francisco, 
California  94107,  as  the  lowest  regular  and  responsible  bidder, 
and  irejects  all  other  bids  for  the  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

OCTOBER  2  7  1981 


at  its  meeting  of. 


Secretary  and  Assistant  General  lAanager 


FUBLIC  yriLITliS  COyMISSlON 

CITY  MiO  COUNTY  OF  SAN  FSANCiSCO 


R.ESOLUTION  No  J 


RESOLVED,  That  this  Commission  accepts  the  work  "^p'er formed 
under  Hetch  Hetchy  Contract  No.  639,  No.  55  Sacramento  Electrification 
Project,  Gotigh  St.  to  Broderick  St;;^  tJnderground  Diict  System,  as 
satisfactorily  completed;  approves  Credit  Modification  of  Contract 
Mo.  2  in  the  amount  of  $60,604.12,  authorizes  an  extension  of  time"  ''^i 
for  unavoidable  delays  of  8  calendar  days;  and  authorizes  final.i  mi 
payment  In  the  amount  of  $20,163.60  to  the  Contractor,  Underground 
Construction  Co.,  Inc. 


I  hereby  esttify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.    ,  OCTOBER  2  7  1981 

<a*  tis  me&tvng  fjj      


Secretavy,  Fvh^  Utilities  Comi^mm 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  Sl-^il-^ZO 


^lESJuS,  The  Municipal  Railway  requested  thm  Civil  Service 
■CmmlmBif^n  to  reclassify  four  positions  iB  FY  1980/81?  und   

M8EBBAS,  The  Civil  SerTiee  Commissiom  throucrb  Civil  Service 
OrdlnaBce  Msn^x^draaist  Ho,  44  approved  the  reclaijisif icatioa  of    "--^ vil, 
tb®se  p&sittonB  during  FY  1980/81?  and  ^.^aager  of 

WliEEEAB*  Tbes©  p©sitiom®  Mei*@  iB,advertei4tlY  left  urt.classif ie4 
aia^.  listed  for  the  citrreat  rate  of  pay  in  thm  Municipal 

Ealiway  1981/82  budget?  tod 

WIIEREiyS;  Tlies®  positions  have  femaineel  unfilled  for  tb® 
first  three  months  of  the  curr&mt  fiseal  year^  accruing.,, 
savings?  now,  tfeerafore^  b®  it,  . 

RE3QL\^ED,  That  this  CotmlsBion  reqmast  tb©  Major's 
TmemmBndMtion  to  the  Board  of.  S^pervisdrs  for  afproval  of  Mmieipal 
Hallway* a  regtiest  for  Supplemental  Appropriatloyi  to  elassify 
tli0®®:>§otir  p0sitioas  amd  adjust  th&M  to  tlia  1981/82  rate  of 


I  hereby  certify  that  the  foregoirxg  resolution  was  adopted  by  the  Public  mHiues  Commission 
at  its  meeting  of.  

OCTOBER  2  7  1981 


Secretary  and  Assistant  General  Mamiger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nq.@^"^0-''^^X 


RESOLVED,    That   this   Comtnission  hereby  approves    the  Non-Civil 
Service  appointments   and  reinovals  made  by  the  General  Manager  of 
Public  Utilities,    pursuant   to  Charter  Section  3.501,    per  lists 
titled  "Non-Civil   Service  Appointees,   Public  Utilities,  August, 
and   September   1981"   and  Non-Civil   Service  Removals,  Public 
Utilities,   August   and  September  1981." 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


pyiLic  yfiLiTiis  coyyissiON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.  83-  0422 


H£SOI,VED^  That  this  Coiamission  herefey  approves 

aaiaages  against  ai 3 oellaae©ut  debtors,' San  Fraiieis0O 
¥at#r  Dtpartaant^  In  the  amounl;  of  1688  •  25* 


tfe 'settle* 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  ____^„,^JMM_A^   ^y^..  ^ 


Secretary,  PiMic  Utilities  Commission 


PUBLIC  UTSLITiES  COMMISSION 

CITY  AND  COUNTY  OF  SAN-FRANCI6CO 
RESOLUTION  No^^L^^^^^ 


RESOLVED,  That  on  the  recommendaticn  of 
the  City  Attorney,  this  Commission  approves  the  settle- 
ment of  litigation  in  the  case  of  Barbara  L.  Smith  and 
Michael  Bo  Smith  aka  Michael  Byron  Smith  and  Darlene  A.  -fe 
Smith  aka  Darlene  Ann  Smith  vs  City  and  Coiinty  of  San 
Francisco,  Superior  Court  no.  765-978,  in  the  amount  of  «C^*" 
$425,000.00  and,  be  it  further 

■iS  CommiBsion 
RESOLVED,  Whereas  it  is  anticipated  that  Iway 

this  amount  paid  out  of  the  remaining  budgeted  funds 

would  deplete  those  funds  for  fiscal  year  1981-1982  at 

least  three  months  before  the  end  of  the  fiscal  year; 

therefore,  be  it      ' ,  .  : 

RESOLVED,  That  this  Commission  hereby  recom- 
mends to  the  Mayor  and  the  Board  of  Supervisors  approval 
of  a  request  for  supplemental  appropriation  to  transfer 
funds  from  appropriation; 

Any  legally  available  funds  to  appropriation 
560946-1450  Litigated-Claims,  $425,000«00  for  the  settle- 
ment of  this  litigation  against  the  Municipal  Railway. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  PuhUc  Utilities  Commission 

OCTOBER  2  7  1981 


at  its  meeting  of. 


iSistant  General  Mana 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.M^:™Jr  -"-'^ 


WHEREAS,  The  San  Francisco  Municipal  Railway  Improvement 
Corporation  was  created  to  obtain  equipment  and  facilities  ^ 
to  be  leased  to  the  San  Francisco  Municipal  Railway,  and 

WHEREAS,  Existing  equipment  and  vehicles  require  replace- 
ment and  rehabilitation,  and 

WHEREAS,  The  San  Francisco  Public  Utilities  Commission 
will  in  the  future  request  the  San  Francisco  Municipal  Railway 
Improvement  Corporation  to  obtain  additional  equipment  to 
be  leased  to  the  Muni,  and  ^'^#,3$ 

WHEREAS,  The  PUC  believes  that  it  would  be  prudent  to 
have  the  corporation  participate  in  the  specification  for 
such  vehicles,  now,  therefore  be  it 

RESOLVED,  That  this  San  Francisco  Public  Utilities  Com- 
mission requests  the  San  Francisco  Municipal  Railway  Improve- 
ment Corporation  to  recruit  and  retain,  on  a  contractual  ? 
basis,  an  equipment  engineer  and  engineering  contractual 
services  as  required  to  develop  specifications  for  new 
articulated  vehicles,  and  provide  consultation  in  the 
specification  and  rehabilitation  of  existing  fleet  4 
equipment. 


I  hsfshy  certify  that  the  foregoing  resolution  was  adopted  hy«.$he  Public  Utilities  Commission 

.CTOBER  2-nS5l 


[ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF^^N  FRANCISCO 
RESOLUTION  No.. 


3E^^N  FRANCISC< 

8i-042i 


'f'^THlREAS ,  Tliere  exists  a  nmed  to  constrti-ot  a  smtsp  pimp  and  fate- 
towar  at  Glierry-Eleanor  Ttinr^el  in  order  to  pvmp  spilled  water 
from  Lake  EX'^nnor  into  LloYdr  and 

WRIHBAS ,  The  ooBStrtiction  of  this  project  will  result  in  m.  .,- 

i'n crease  is  pow^r  rewa-ae  froia  th®  Holm  P©werb,oiis©r  and 

I'HfEHEAS,  The  fundiag  of  this  project  will  come  frc5»  surpluses 
in  the  1949  Cherry  \ralley  Bona  Fund  and  1955  Fetch  Eetchy^Boiid! 


be  i"^ 

s  ass.a  Mateo  ri,et« 

r 

shy  t 

Jmre^ervad  Fmd  Balanee^' 

noW/  th©r0£or©;( 

.  ,n"T>^  Th.at  this 

Commission  hereby  r©qiaests  i 

:he  MBy©r  t6 

'■i'j-.'.nd.  t©  th#  Boi 

1  lietcb  Hstchy  Water  and 

Power  Buppl@sii0Bta 

>  wnn  ©    s?  ^  ^  J  4  «J  a  u  V  u  x  roM  f 

1949 

Charry  Valley 

$  =  ■  47,587.28 

1  Q  St 

33^8S8"-.336115~.102-01 

/U  /  «  U 

104^^01 

^    O    ifi.    ^  Q 
O  /     J  O  «  O  cs 

^  105-01 

J.  w-  y  o  A     «  X  / 

«  108^01 

1.192.18 

"  111--01 

JL>  §  ^  ^  ^ « S 

"  112-01 

38.24 

»*  113-01 

19,132.57 

114-01 

6,436.72 

116-01 

8,378.53 

^           117^01  ' 

3. 972^04 

JL'3« *^  0"  3L- 

17*896.44 

"erved  Fund 

l3*^S.58^OtS023-.Cl*i:.*  301 

1^  7^5,461.91 

Ilnrei 

ser'^cicl  Fiind 

Ba  Ian  CIS 

S3-001.«O25O15  CS*I,*301 

430,,  820.  58 

Chen 

TO: 

Station 

33-~a5S^J3€263"-102-Ol 

47,587»2S 

33-85l?-^336115--107~01 

1,861,592*14 

33-O01~.336243.-»636--Ol 

430.82038 

and  be  it  further 

RESOLVED,  That  all  bond  funds  for  the  Hetch  Hetchy  Project  shall  be 
exhausted  before  any  funds  in  the  Unreserved  Fund  Balance  are 
used  for  this  project. 


I  hereby;  certi/y  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissior 

,  OCTOBER.  2  7  1981 

at  Its  meeting  of.  


Secretary  and  Assistant  General  Manager 


pyiLic  yiiiiTiis  coMMissioi 

e^Tf  AHO  GOUNTf  OF  SAH  ^mMClWGO 


RESOLVED,  That  this  Commission  hereby  advocates 
the  prompt  installation  of  billboard  advertising ^^^^ 
on  the  outer  walls  of  the  Muni  Metro  level  of  the 
joint  MUNI/BART  stations,  and  directs  staff  to 
instruct  BART  to  proceed  in  accordance  with  the  * 
joint  agreement. 


1  hgfchy  certify  thai  ths  j&regmng  rt&olution  mss  adopted  hy  the  Public  Utilities  Comm1m<m 

'  2 


m.  it5  mm^in^  e>j^  „.  „-„ ,-  -:.QOTQBEjL„_£.,S^,j90.|.  _  „_  _>^-„._   .^^ 


^-  V  > 

^*.jaM>««^-'>*-i>"-"<IB»--«W"i«M  H  I  mm' till  ^ 


Qcret&/%  Pumic  UMitm 


PUBLIC  UTILITIES  COMMISSION 

CiTY  AND  COUNTY  OF-8AN^iif^NC18CO 


•    ^"  '■illoi^  /il>er  23,  tenlsslon 

50C  acre 

■       ''ty  for  a  term 

WHEREAS,  by  Resolution  No.  81-0319,  adopted 
August  11,  1981,  the  Public  Utilities  Commission 
authorized  the  Utilities  Engineering  Bureau  to  pre- 
pare and  circulate  a  Request  for  Proposal  for  a  con-*  ^'^^^ 
tract  to  investigate  and  make  reconanendations  for 
improvements  of  the  Muni  communications  systems?  and  years, 

WHEREAS,  this  work,  which  is  estimated  to  cost 
$184,632,  will  be  funded  by  the  Urban  Mass  Transpor- 
tation Administration  and  the  State  Transit  Assistance  ^^1""0374 
Fund;  and 

WHEREAS,  the  Utilities  Engineering  Bureau  has 
recommended  four  professional  consulting  firms  consi-    "  * 
dered  to  be  best  qualified  to  perform  this  work?  now, 
therefor,  be  it  ^^"^^  ^ 

RESOLVED,  That  this  Commission  hereby  authorisses      for  a 
the  Chief  Engineer  and  Deputy  General  Manager  to  nego- 
tiate the  detailed  scope  of  work,  an  appropriate  fee,  40 
and  to  execute  a  professional  services  contract  with 
one  of  the  four  consultants,  in  recommended  order  of  rejected/ 
priority. 


I  hereby  eerUfy  that  the  foregoing  resolution  um  adopted  by  the  Public  Utilities  Commissim 

^    ,  OCTOBER  2  7  1981    .  . 

at  Its  meefUng  of   ^  /^^ 


Secretary t  PvhUe  UUUtiesConmkidoM 


PUBLIC  UTILITIES  COI^yiSSIOM 

CITY  AND  COUNTY  OF  SAN  PRANCISCO 

81—0428 

RESOLUTION  Nlr>.  ^-J^  WlgWi^VJ 


WHEREAS,  by  Resolution  81-0374,  adopted  September  23,  1981,  Commission 
awarded  to  Ernest  J.  Pombo,  the  highest  and  responsible  bidder,  the  500  acre 
grazing  lease  bid  parcel  for  Water  Department  land  in  Alameda  County  for  a  term 
of  four  (4)  years,  commencing  November  1,  1981;  and 

WHEREAS,  through  misunderstanding,  an  error  has  been  made  as  to  the  term 
of  the  lease  period,  and  should  be  corrected  to  read  for  a  term  of  five  (5)  years, 
commencing  November  1,  1981;  now,  therefore,  be  it  J"   m  -  r;  :^ 

RESOLVED,  That  this  Commission  hereby  rescinds  Resolution  No.  81-0374 
and  replaces  said  Resolution  with  a  corrected  Resolution  as  follows: 

"RESOLVED,  That  this  Commission  hereby  awards  to  ERNEST  J f  pllMBO,  an 
individual,  the  highest  and  responsible  bidder,  the  500  acre  grazing  lease  (copies 
oof  which  are  on  file  with  the  Commission's  Secretary),  in  Alameda  County,  for  a 
term  of  five  (5)  years,  commencing  November  1,  1981,  in  the  amount  of  $14,250.00 
per  year,  and  all  other  bids  for  the  above  described  lease  are .hereby  rejected." 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

oriOBER  2  7  1981  _  /-} 

at  its  meeting  of  l/UlUD[>r\    fat  ^  // 


Secretary  and  Assistant  General  Manager 


..■>.: 


L 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  83L""il429 


are  designed 
n  wh  e  n  m  u  I,  t  i  p  1  e 


■;  i  gh  element... , 


■istmg 
. axn,  and 


WHEREAS,  The  Mayor's  office  removed  five  capital  improvement  projects 
from  the  1981/82  Municipal  Railway  budget  request;  and 

WHEREAS,  The  Board  of  Supervisors  during  the  budget  hearings 
established  a  reserve  in  the  general  fund  for  all  capital  improvement 
and  facilities  maintenance  proiects;  and 

WHEREAS,  Two  projects  removed  by  the  Mayor's  office-  Heating 
System  Rehabilitation-  Presidio  and  Parking  Revisions-  Woods  were 
reviewed  and  recommended  by  the  Capital  Improvement  Advisory  Committee, 
the  Board  of  Supervisors'  Budget  Analyst  and  the  Mayor's  staff;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  request  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  Municipal  Railway  supplemental  appropri- 
ation reappropriating  $75,000  for  the  Heating  System  Rehabilitation- 
Presidio  and  $32,000  for  Parking  Revisions-  Woods  from  01-001-00026  G,L, 
491  Reserve  for  Capital  Items-  General  Fund. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

,  OCTOBER  2  7  1981 

at  Its  meeting  oj.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITiiS  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


81-0430 


WHEREAS,  Muni's  existing  100  LRVs  are  designed 
to  require  an  operator  in  each  LRV  even  when  multiple 
vehicles  form  a  single  train,  and 

WHEREAS,   Significant  productivity  savings  could 
be  achieved  by  modifying  electrical  and  mechanical 
mechanisms  in  the  LRVs,  known  as  trainlining  in  order 
to  allow  a  single  operator  to  control  a  multiple  car 
train ,  and 

WHEREAS,  Trainlining  is  a  high  priority  element,: 
in  Muni's  Capital  Improvement  Program,  and 

WHEREAS,  Muni  has  applied  for  and  received  funding  ^^X® 
from  the  Department  of  Transportation's  Urban  Mass 
Transportation  Administration,   and  the  State  of 
California  to  finance  this  effort,  and 

WHEREAS,  Muni  staff  have  negotiated  an  acceptable 
scope  and  price  with  the  Boeing  Vertol  Company,  and 

WHEREAS,   The  Public  Utilities  Commission  must 
request  the  Board  of  Directors  of  the  San  Francisco 
Municipal  Railway  Improvement  Corporation   (SFMRIC)  to 
modify  their  existing  contract  with  Boeing  to  execute 
the  desired  trainlining  features,  now,   therefore  be 
it 

RESOLVED,   That  the  Public  Utilities  Commission 
of  the  City  and  County  of  San  Francisco  requests  the 
SFMRIC  Board  of  Directors  to  approve  a  modification 
to  the  contract  with  the  Boeing  Company  to  design  and 
install  trainlining  features  in  each  of  the  100  Light 
Rail  Vehicles. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.    ,  OCTOBER  2  7  1981 

at  Its  meeting  oj.  


Secretary  and  Assistant  General  Manager 


7 


'^5 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

,i  CO'Ji^i         -  by  ion  l4o.  81-0384  adopted 

a  she  of  operable:: 

WHEREAS y  Th@  Sun  Fraiiciaeo  iteiiaipaX  .Railway's  CabXa.  ,^ 
Car  S^st^  will  be  aloaad  down  tow  faaonatrucfeion  for  a  period 
of  approximately  20  months  beglnaiiig  the  Fall  of  1982 #  mid 

WEiiiEi^S#  'flit^  101  C&Xltowni&.  Vesntmr©^  otli^swis®  kiiowA-  ,35 
as  tli€  ^1§1  Calif omia  firojeet^  lias  @xpress@<i  a 

€esir®  to  iBSfeall^  at  tli#i3f  m%pmnBBf  a  Calif omia  Street,  cabl^ 
car  on  the  open  pla^a  of  tlielr  MiiMing^  and       ..■-.3  — 

ese.l  •  unmed  iate 

WHEElilSf  The  Sari  frmBaisao  tOC'  s  0©parfca^'xt  of  Fiablic 

Iiifoxmatioa  is  desiroas  of  displaying  a  cable  car  (or  cars) 
at  a  eaatrai  leeation  Cor  loca-tioBsl  pro¥'i4iBf  limited  publxG-- 
'a.cu%BB  to  til©  ear  Cor  ears)  €iiririg  tfe#  t#i:a       tfe#  recw-^  ,ig 
i^-^ruotioii  project/  aiid 

appcoval,  of: 

IfSSEBASf  Thm.  Departmeiit  of  Ftal^lic  iBforssatioa  would  lik# 
to-  0p#rmt©  a  piiii^lie  ititforaation  caater  within  th©  confines  ®f 
■tiiis  eabie  ear  for  %hm  purpos©  ctf  s^lliBg  M^aai  Fast  Fasges  aad 
Simi  mm|ss  anci  distribiating  all  cable  car  aad  other  Mtani-related 
p^a&Xica'tione  I  now  tharsfore  be  it 

BESQL¥E0,  Tha%  tM%  San  Fraiicisco  P'oblis  Otilities  Ca®iaissioB 
atiitliori^gas  thm  Sea^ral  aaaa§@r  of  th^  i»llC  to  aegotiat#  a.n4  siga 
an  afre«i@iit  witii'  tlie  1^1  0mlif©rEia  ¥@sjtm£@  fox  the  ^Sisplay  of 
a  Calif 0r»ia  street  Cable  Gar*  on  thm  pla^a  of  the  101  California 
Street  buiMiiif . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commimon 
&t  it$  meeting  4   ,    -  ■ .    ■  OCT  0  B£R    2  7  I98t 


^Secretary,  Puhtic  Utilitks  Commismm 


I 
i 


! 


I 


I 


i 


PUiLIC  UTlLiTIES  COMMISSION 

CI7V  MdD  COUNTY  OF  SAN  FRANCISCO 


WHEREAS,  This  Commission  by  Resolution  No.  81-0384  adopted 
October  2,  1981  found  that  because  of  a  shortage  of  operable 
motor  coaches  about  85  scheduled  Municipal  Railway  runs  could 
not  be  met  each  day  that  an  emergency  existed  within  the 
meaning  of  Administrative  Code  Section  21.25,  and 

WHEREAS,  Said  emergency  continues  to  exist  with  at  least  85 
scheduled  runs  per  day  still  not  provided  with  buses,  and 

WHEREAS,  Progress  has  been  made  pursuant  to  said  resolution 
in  negotiating  a  lease  of  about  60  diesel  coaches  for  immediate 
delivery  and  usage  by  the  Municipal  Railway,  NOW  THEREFORE,  IT 
IS 

RESOLVED,  Resolution  No.  81-0384  adopted  October  2,  1981  is 
hereby  amended  to  request  the  Purchaser,  with  the  approval  of 
the  Chief  Administrative  Officer,  to  proceed  in  the  most 
expeditious  manner  to  lease  or  purchase  up  to  75  instead  of  50 
diesel  coaches,  for  immediate  delivery  and  usage  by  the 
Municipal  Railway,  and  it  is  further 

RESOLVED,  That  the  Purchaser  of  Supplies  is  further 
authorized  to  perform  all  other  acts  which  in  his  discretion 
may  be  required  to  expedite  formation  of  such  lease  or  purchase 
agreement  as  may  be  requested  by  the  General  Manager  of  Public 
Utilities  to  the  end  that  the  emergency  can  be  terminated  at 
the  earliest  practicable  time. 


I  heveh^  ccftijy  thdt  ths  jofegmng  ymlutttm  was  adopted  hy  the  PuhUc  Utilities  Cowimisdon 
«i  in  imee^g  of-  ^ 

OCTOBER  9.1 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Commissioners: 


PUBLIC  HEARING  RE 


FEDERAL  GRANT  APPLICATION 


City  Hall,  Room  282 

San  Francisco,  California 

Tuesday,  October  27,  1981 
2:00  o'clock  p.m. 


John  M,  Sanger,  President 

H.  Welton  Flynn,  Vice  President 

Peter  McCrea 

Nancy  C.  Lenvin 

Thomas  Hsieh 


Carole  D.  Anderson 

CERTIFIED  SHORTHAND  REPORTER.  LIC.  #2181 
882  LAUREL  STREET 
ALAMEDA.  CALIFORNIA  94501 
TELEPHONE  (415)  522-1293 
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COMMISSIONER  SANGER:     All  right.  ,,3:|:em  (7)  has  an  (a) 
and  (b)  part.     I'll  read  Item  (7) fa)  and  then  we'll  read 

(7)  (b)  and  then  we'll  take  that  together,  if  that's  permissible 
It  is. 

Item  (7)  Part  (a) ,  authorizing  the  Assistant  General 
Manager,  Finance,  to  apply  for,  accept,  and  expend  $3,600,000 
of  capital  assistance  from  the  United  States  Department  of 
Transportation ,  under  Section  5  of  the  Urban  Mass  Transportation 
Act  of  1964,  as  amended,  for  diesel  bus  rehabilitation. 

(b)  p&rtf  authorizing  the  Assistant  General  Manager, 
Finance,  to  apply  for,  accept,  and  expend  $720,000  of  AB-1107 
revenues  for  local  share  of  a  federal  bus  rehabilitation  grant. 

The  two  matters  are  obviously  interrelated. 

Miss  Stoll. 

MS.  STOLL s     I'm  Louise  Stoll,  the  Director  of  Capital  and 
Resource  Development  for  the  PUC. 

What  you  have  before  you  is  the  first  part  of  a  major 
diesel  rehabilitation  program.      The  program  is  described 
briefly  in  the  Grant  Application  which  you  have.      That  Applicaj- 
tion  is  a  skeletal  application  because  many  details  are  s  t  xl  1 
being  developed  and  more  detailed  information  will  be  being 
provided  to  you. 

The  funds  so  far  available  for  this  rehabilitation 
program  come  from  State  Transit  Assistance  Program.      It's  aboult 
a  million  dollars  for  that.      That's  getting  the  program  under- 
way. 
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What  you  have  here  is  the  next  funding  package 


for  $3,600,000,  the  bulk  of  it  coming  from  Section  5  funds 

.    MB.         ;:.s    m  with  an 

which  have  reverted  to  us  as  a  consequence  of  the  BART  shut- 
down several  years  back.    And  this  operating  assistance 
was  allocated  at  that  time  but  it  has  taken  this  length  of  timfj 
for  us  to  actually  be  on  the  verge  of  collecting  it.      And  thaf 
was  due  to  MTC*s  inability  to  figure  out  how  to  get  it  back 
from  BART.      It  seems  they  have  in  fact  spent  the  money.  How- 
ever, it  is  coming  out  and  coming  back  to  us  now. 

The  matching  funds  for  this  portion  will  come  from 

1107  funds  which  were  set  aside  by  MTC  for  vehicle  rehabilita- 
tes #■         ■  .;- 

tion  and  replacement.     There  is  $4.9  million  available 
for  that  purpose  and  we're  drawing  against  it  the  first  $720, OdO 
to  complete  this  project. 

65  diesel  buses  are  to  be  rehabilitated  entirely 
as  a  consequence  of  these  funds.     There  is  an  additional 
piece  of  money  besides  the  Section  5  return  from  BART.      It  is 
$480,000  of  Tier  4,  Section  5  funds  also  previously  set  aside 
by  the  Metropolitan  Transportation  Commission  which  we  are 
applying  to  this.      Some  portion  of  those  funds  will  be  used 
to  enhance  the  accessibility  to  elderly  and  handicapped  people 
on  vehicles. 

COMMISSIONER  SANGER:     Is  there  any  questions?     I  thought 
we  would  go  for  public  comment  first,  since  this  is  a  public 
hearing,  unless  there's  some  questions  for  clarification? 

I  have  one  question.      The  4.9  million  of  AB-1107 
revenues  that  have  been  set  aside,  does  that  mean  allocated  or 
just  held  in  reserve  at  the  moment? 
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1  MS.  STOLL:     I  believe  the  word  is  ?*programmed*" 

2  COMMISSIONER  SANGER?  Programmed. 

3  MS.  STOLL:    We  must  come  through  with  an  Application 

4  for  the  funds,  which  this  is, 

5  COMMISSIONER  SANGER:      Did  we  request  that  those  moneys 

6  be  reserved  for  capital  purposes? 

7  MS.  STOLL:  Yes. 

8  COMMISSIONER  SANGER:     We  did.     All  right.       I  wasn't  awar^ 

9  of  that.    All  right. 

10  MR.  SKLAR:     Some  time  ago.      Not  recently. 

11  MS.  STOLL:     They  were  some  time  ago  set  aside  to  become 

12  the  local  match  of  a  major  bus  replacement  rehabilitation 

13  program,  and  at  that  time  there  was  consideration  that  we  woul4n't 

14  be  tapping  into  it  until  the  '82- '83  year  when  we  come  up  for  bus 

15  or  replacement  funds  for  Section  5.    They  can  be  applied  for  thje 

16  rehabilitation,  and  we're  doing  it  now  a  year  earlier  than  we 

17  anticipated. 

18  MR.  JED:    MTC  staff  decided  to  initially  hold  those  funds 

19  for  reserve  for  future  years' operating  assistance  to  the  opera t|ors 

20  —  • 

21  COMMISSIONER  SANGER:     Just  a  second.      That's  Assistant 

22  General  Manager  for  Finance. 

23  MR.  JED:        In  order  to  attempt  to  hedge  on  the  grant 

24  initiative  at  the  end  of  the  year,  MTC  took  those  moneys  and 

25  set  them  aside  4.9  million  for  us  and  5  million  for  AC  as  match|ing 

26  for  bus  capital  that  was  then  programmed  in  the  future  years. 

27  COMMISSIONER  SANGER:     If  I  remember  correctly,  it  was 

28  also  a  conscious  decision  on  the  part  of  MTC  to  reserve  a  portibn 
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of  1107  funds  for  capital  purposes. 
MR.  JED:  Yes. 

COMMISSIONER  SANGER:  Region-wide. 
MR.  JED:  Yes. 

COMMISSIONER  SANGER:     Okay.     This  is  a  public  hearing^ 
SO  at  this  time  if  any  members  of  the  public  would  like  to 
testify  on  this  matter,  if  you  would  come  forward  to  the  micro-- 
phone  and  give  your  name  so  the  stenographer  — 

MR.  KLEBOLT:     My  name  is  Maurice  Klebolt.     I  am  the  currert 
President  of  CAP/TRANS,  Citizens  Advisory  Panel  to  the  Board  of 
Supervisors  for  Transit  Improvement . 

Our  concern  in  this  allocation  of  some  60,000  per 
bus  for  65  buses  is  that  the  Commissioners  be  aware  —  perhaps 
they  already  are  —  that  this  work  can  be  done  in-house  cheaper 
than  it  can  go  outside. 

I  don't  quite  know  what  the  component  pieces  of  > 
this  particular  proposal  are  because  staff  has  just  said 
there  would  be  more  information  coming  to  you  later.    So  we  don 
know  if  this  is  merely  engines  and  transmissions  or  if  it's 
a  total  rehab,  including  skin,  and  as  some  allusion  has  been 
made  to  exterior  design,  the  equipping  of  a  double-width  back 
door  to  65  buses.      It  goes  on  and  on. 

I  want  to  call  to  the  Commission's  attention  that 
in-house  the  maintenance  people  of  Muni  have  developed  that 
labor  in-house  runs  roughly  $28  an  hour  versus  50  on  the  outsid^ 
Parts  obtained  through  a  contractor  will  be  billed  to  the  job 
at  retail,  can  be  procured  in-house  at  wholesale,  which  means, 
if  you  know  anything  about  parts,  is  double. 
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It  would  be  sort  of  our  recommendation  to  the  Board 

and  the  Finance  Committee  that  consideration  be  given  to  hiring 

sufficient  temporary  personnel  to  rehabilitate     65  buses^ 

which ,X  think  would  round  out  at  around  35  mechanics,  body  and 

fender  people,  what  have  you,  as  Mr.  Sklar  grins;  that  some 

of  the  work  ^ej^^chang^^,^|)erhaps  a  little  bit,  like  the  lifts 

■"'**■  ^    •'  p  ■ 

and  the  hoists  available  at  24th  and  Utah  be  mixed  up  a  little 

so  they  can  handle  these  coaches,  some  of  the  non-revenue  equip 

ment  go  to  the  Water  Department  central  shops  and  free  up  those 

hoists,  and  between  24th  and  Utah  and  Woods,  we  think  you  can 

xti  if  you  V 

pull  engines  and  do  the  rebuilds. 

We  have  been  through  this  before  with  the  Williams 
and  Lane  thing  some  four  or  five  years  ago,  and  I  do  believe 
that  it  can  be  done  a  lot  cheaper.     Instead  of  65,  we  might  get 
80  for  the  same  money. 

Thank  you  very  much  for  your  patience. 
COMMISSIONER  SANGER:     Thank  you,  Mr«  Klebolt. 

Are  there  — * 
MR.  KLEBOLT:     May  I  — 

MR.  PERRY:      You  want  us  to  use  that  microphone? 

COMMISSIONER  SAI^GER:     Yes,  I  do. 

I  want  to  make  sure    that  the  — -.      That  was  a 
sort  of  a  recommendation  from  CAP/TRANS,      I'm  not  sure  whether 
it  was  a  clear  recommendation. 

MR.  KLEBOLT:     It  was  a  suggestion  at  best. 

COMMISSIONER  SANGER:     Yes,  sir.  Would  you  state  your  name, 
Mr.  Perry. 

MR.  PERRY:     I'm  Fred  Perry,  one  of  the  Vice  Presidents  for 
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CAP/TRANS,  ^  V 

Through  the  Commission  and  through  the  Chair ^ 

I  have  some  problems  here  that  I  can't  understand.  Maybe 

can  help  me,  Mr.  President. 

^  COMMISSIONER  SANGER:      Mr,  Perry,  if  you  testify  first 
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then  we'll  give  a  chance  to  the  staff  to  respond  to  all 
questions  that  have  been  raised, 

MR.  PERRY;      You're  not  staff.      You  can  answer  this. 
You're  head  honcho  here. 

COMMISSIONER  SANGER:     I  said  if  you  would  make  clear  all 
of  the  comments,  then  we'll  take  at  the  end  the  chance  for  the 
staff  to  respond. 

MR.  PERRY:     All  right.     Whatever's  right. 

I,  in  amplifying  Mr.  Klebolt's  remarks  in  this ^ 
direction,  I  have  some  problem  with  using,  as  the  young  lady 
says,  programming  AB-1107  funds  in  lieu  of  or  instead  of  the 
20%  that  the  City  would  pay.      I'm  wondering  if  this,  through 
the  Chair,  of  course,  later  on  at  the  appropriate  time,  Mr,  Jed, 
financial  adviser,  if  this  means  that  this  amount  of  money 
of  AB-1107  funds  which  are  being  used,  at  least  proposed  to  be 
used  instead  of  paying,  the  County  paying  its  20%  share,  would 
it  be  restored  to  be  used  in  another  day,  because  I  understand 
that  those  funds  were  for  capitalization,  that  is,  the  purchase 
of  new  equipment,  and  that  if  it's  used,  I  reiterate,  will  it 
be  repeated? 

No.  2,  and  my  most  important  point,  as  the  young  lady 
pointed  out,  you're  getting  a  skeletal  report  and  I  don't  like 
skeletal  reports.    I  find  that  they  become  kind  of  means  by  whidh 
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the  staff  can  manipulate  you 


You don't  know  what  the  hell  i 


going  on  and  you  get  a  partial  proposal  and  at  the  end 
you  find  yourselves  with  a  sitiiation  from  which  you  cannot 


extricate,  you  see 


^duf d  ask  and  cer€ainiy  urge  that  you  demand 
of  your  staff  every  piece  of  information  you  need  to  determine 
this  proposal.    And  there  are  enough  of  them  running  around 
here,  financial  advisers  and  every  other  nickel  and  dime  from 
Masusa  to  Zanzibar  to  give  you  what  you  need,  and  then  you  det^] 
mine  and  make  your  decision. 

COMMISSIONER  SANGER:      Mr.  Perry,  could  you  elaborate 
for  our  benefit  on  what  is  missing  that  we  need? 

MR.  PERRY;     I  don't  know  what's  missing.     I'm  listening 
to  your  young  lady  who  tells  us  you're  getting  a  skeletal 
report . 

COMMISSIONER  SANGER:     You  don't  have  it? 
MR.  PERRY:     I  couldn't  have  it.      You  don't  have  it  either 
COMMISSIONER  SANGER:     Yes,  we  do. 
MR.  PERRY s     You  said  — 

COMMisyiONMR  SMGSr:     I  was  just  wondering  if  you  knew 


of  something  missing. 

MR.  PERRY:     I  don't  know  what's  missing.      Maybe  she 
made  a  wrong  turn  here. 

COMMISSIONER  SANGER:  Well,  we'll  get  clarification  on  it, 

MR.  PERRY:    All  right.      You  get  clarification.      But  in  tl|ie 
meantime  I'm  responding  to  what  I  hear. 

COMMISSIONER  SANGER:     I  understand. 

MR.  PERRY:    And  if  this  is  a  skeletal  report,  then  you  get 
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more  and  get  it  all  before  you  mpve  on  this  pr65>6Ml|j,5^  ^^i^^i. 

I  go  back,      I  hate  to  keep  repeating  now.    It  seems 
that  Maurice  Klebolt  has  to  keep  saying,  "We  told  you  so."  A 
few  years  ago  we  sent  buses  over  to  Oakland  and  we  went  into 
all  kinds  of  hassles  and  screams  and  hollers.      And  we  pulled 
the  engines  on  the  General  Motors ^  o^i^^eis^i^ ,  as  they're  known 
in  the  trade ^  and  had  them  take  that  out^  and  they  did  a  damn 
bang~up  job  of  those  General  Motors  coaches. 

And  then  a  few  years  later,  each  time  we  seem  to 
get  in  trouble,  we  always  have  a  new  general  manager  more  or  l^ss 
who  simply  throws  up  his  hands  and  says,  "I  don't  know, " 
or  we  have  too  many  new  members  on  the  Commission;  they  don' t 
know. 

And  my  point  of  reference  here  is  that  there  needs  tc 
be  a  complete  concern  here. 

And  may  I  just  use  this  moment  to  comment  on  somethinig 
that  really  embarrassed  me  as  a  serious,  concerned  citizen 
of  San  Francisco  Municipal  Railway  System.      This  whole  businesjs 
about  Mr.  Conasolis  and  hiring  the  incompetent  — 

COMMISSIONER  SANGER:     I'm  sorry,  Mr.  Perry .     This  is  a  pub|lic 
hearing  on  a  specific  item. 

MR.  PERRY :     Everything  is  a  public  hearing . 

COMMISSIONER  McGREA:  No. 

COMMISSIONER  SANGER:     This  is  on  a  specific  complication 
and  you ' 11  have  to  keep  to  that. 

MR.  PERRY :     All  right.      You  can  turn  your  mikes  off. 
You  can  turn  your  ears  off,  if  you  want.      The  whole  question  — |. 
I'm  not  coming  back  for  this  again. 
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But  my  point  of  reference  is  it  seems  to  me  that 
your  people  who  you  hired  have  so  much  contempt  and  have  so 
low  an  opinion  of  themselves  that  they  would  hire  incompetent 
mechanics  to  do  work  on  General  Motor  coaches  simply  to  be 
;  tor  say  at  the  end  that,  "It  was  affirmative  action  that  made 
me  do  it," and  I  think  that's  insulting  to  this  Commission 
and  I  think  the  General  Manager  and  your  manager  and  all  the 
rest  of  this  bunch  around  here  should  be  not  necessarily  given 
awards,  they  should  be  given  a  swift  kick  in  the  can. 

COMMISSIONER  SANGER:     Thank  you,  Mr.  Perry. 

Mr.  Martin.      Would  you  give  your  name  for  the  recor4? 

MR.  MARTINa  uYes.     J.  B.  Martin.     I'm  the  Area  Director 
of  the  Auto  Machinists  Local  1305  and  I  apologize  for  being  la^e. 
I'm  not  used  to  commissions  in  San  Francisco  starting  on  time^ 
so  — 

COMMISSIONER  SANGER:     You're  not  late.     There's  nothing 
ti:^]  apologize  for. 

MR.  MARTIN:    Okay.    First  of  all,  I  would  have  no  problem 
in  supporting  the  request  for  the  federal  funds.      I  do  rise 
to  oppose  the  request  for  the  simple  reason  of  what  I  have  been 
hearing  the  previous  speakers  touch  upon  and  what  we  have  been 
reading  in  the  newspaper  accounts  of  the  maintenance  being  sub- 
contracted not  only  outside  of  the  City  and  County  of  San  Francesco 
but  in  some  cases  out  of  the  State  as  far  as  maintenance  on 
rehabilitation  of  coaches. 

As  one  of  the  previous  speakers  has  said,  I  know  for 
a  fact  that  the  City  and  County  of  San  Francisco  can  do  the 
haul  work  on  engines  and  transmissions  cheaper,  a  lot  cheaper 
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is  being  bandied  about  in  the  newspapers,  I  saw  a  figure  of 
4995  per  engine.      Now,  if  that's  been  changed,  I  don't  know. 

I  know  for  a  fact  if  we  did  a  — .      We  did  a 
study  already  within  Muni  Railway,  and  if  we  replaced  all  of  t! 
liners,  all  the  pistons,  all  the  bearings  and  all  the  connectin|g 
rods  of  an  engine,  with  the  labor  included,  we  probably  would 
be  running  about  three  thousand  dollars.      Now,  that's  two 
thousand  dollars  less  than  is  being  contemplated  on  sending 
out  to  Chicago  or  wherever,  if  those  figures  are  correct  that 
I  have  been  hearing  bandied  about,  4995. 

Getting  back  to  the  older  days,  whenever  a  crisis 
came  up  within  Muni  maintenance-wise,  I  guess  it  was  administri 
tively  convenient  to  touch  the  Fed  for  federal  funds  and 
sub  the  work  out,      Williams  and  Lane  was  mentioned.      Let  me 
just  make  those  Commissioners  aware  who  have  not  been  around 
for  awhile  that  while  those  engines  and  transmissions  were  sub- 
contracted to  Williams  and  Lane,  there  were  numerous  problems 
that  followed. 

Although  Williams  and  Lane  backed  up  their  work 
with  guarantees  and  say,  "Hey,  if  it  doesn't  work,  we'll  do  it 
again,"  what  you  don't  see  and  what  the  City  doesn't  see  is  the 
down  time  of  that  coach  whenever  one  of  those  engines  or  trans- 
missions failed.      The  City  employees  had  to  do  the  removing  and 
installation  of  those  engines.     The  coach  was  down  for  one  to 
two  weeks  longer,  and  at  that  time  approximately  a  hundred 
and  fifty  dollars  a  day  of  lost  revenue.      So  it's  an  expensive 
situation  contracting  anything  out  to  the  private  sector. 

First  of  all,  the  private  sector  is  in  business  to  turln 
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a  profits    The  private  sector  is  in  business  to  turn  a  profit 
unlike  the  city  and  county  or  city  agencies •      The  reason 
city  agencies  go  into  their  oWh  maintenance  programs  is  becaui 
they're  non-profit,  and  because  of  the  cheaper  amount  it 
cost  to  maintain  coaches  or  vehicles  or  whatever. 

So,  you  know,  I  hope  that  the  Commissioners 
see  fit  to  look  very  closely  at  any  request  for  federal  money 
as  a  shot  in  the  arm  or  one- shot  deal  and  look  carefully  into 
the  fact  that  I  think  it*s  time  if  the  City,  if  Muni  hasn't 
already,  to  get  a  bid  out  of  Muni  Railway'  as  to  what  they 
would  bid  to  do  the  work,  taking  all  their  costs  into  consider4~ 
tion« 

You  know,  we  used  a  very  high  figure  when  I  costed 
those  items  out.    We  used  the  figure  of  $30  an  hour  for 
labor  and  the  parts,  the  parts '  price  that  we  used  came  ri 
out  of  Muni  Railway ' s  books .    And  we  come  out  with  total  of 
three  thousand  dollars  versus  4995 . 

So  with  that.  Commissioners ,  I  certainly  hope 
look  carefully  at  it. 

Again,  I  would  just  like  to  point  out  one  other 
that  Muni  Railway  has  seen  fit  for  at  least  four  years  that  I 
know  of,  probably  longer,  with  the  approval  evidently  of  the 
Board  of  Supervisors  of  this  great  City,  to  hire  consultation 
people  to  come  in  and  live  within  Muni  Railway  to  teach  manager^ , 
at  hundreds  of  thousands  of  dollars,  I  might  add,  out  of  the 
taxpayers'  money ,  to  teach  managers  how  to  manage  the  maintenance 
facility.      Now,  these  people  have  been  living,  basically  living 
with  our  mechanics,  the  mechanics  I  represent ,  within  Muni  Rail\ray 
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1  Now^  if  they  haven't  f a  solution  and'^'tt^  falling  back 

2  into ■ this  maintenance  crisis  or  crisis  management  situation 

3  every  couple- of  years  or  every  four  years ^  then  something  is 

4  wrong,  and  I  think  those  Canadians  should  be  sent  packings, 

5  and  I  think  the  money  should  be  better  spent  on  Indians  ^ 

6  and  not  chiefs.      They  seem  to  have  come  up  with  reGoromendatioii|s 

7  and  we've  got  all  kinds  of  chiefs  running  around  there.  Some 

8  of  them  are  our  members  that  have  been  elevated but  those  same 

9  ::'eDpla  are  telling  me,  "Hey,  J.B.,  what  we  need  is  Indians^ 

10  not  chiefs.      We've  got  too  many  chiefs  running  around." 

11  We've  got  too  many  managers  supposedly  teaching 

12  managers  how  to  manage  and  we  have  watered  the  basic  ingredient|s 

1 3  'iown . 

14  I  think  the  last  speaker  said  something  about  affirma 

15  tive  action.    Now,  whether  affirmative  action  had  anything  to 

16  do  with  it  or  not,  I  doubt  it.      I  doubt  it.      I  think  somebody 

17  has  utilized  a  flaw  in  the  system  at  a  point  in  time  and  has 

18  abused  the  privilege  of  hiring  in  through  the  back  door^  and  I 

19  think  that  should  be  shot«     I  think  the  basic  merit  system 

20  as  we  knew  it  once  in  this  great  City^  it  used  to  take  seven 

21  years,  seven  years  of  experience  as  an  auto  mechanic  before 

22  you  could  even  qualify  to  take  the  test  to  become  a  mechanic 

23  for  the  City,  of  which  four  years  had  to  be  an  indentured 

24  apprenticeship  or  four  years  of  equivalent  training  as  an 

25  auto  mechanic.     That  has  been  thrown  out  the  side. 

26  And  I  don^t  blame  the  Civil  Service  Coinmission,  either. 

27  They  have  not  been  given  the  right  amount  of  money  to  hold  proffer 

28  examinations  or  the  right  amount  of  money  to  do  research  on  an 
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Application.    The  way  it  stands  now^  if  an  individual  comes  in 

to  the  City,  fills  out  an  Application  and  states^  "Yes^  I  have 

had  two  years  experience  in  my  back  yard  overhauling  bus  engin€|s' 

or  whatever y  they' ye got  to  accept  it«     There  hasn't  been  an 

examination,  a  permanent  examination  in  the  City  since  1972^ 

at  least. 

So  what  happens  is  the  Civil  Service  has  to  certify  -^em 

as  approved  candidate  for  the  job.      So  then  the  real  test 

iii^w  iUutt-vii^  I  ■  t  get  tfie.  F  ■  the  I 

comes  on  board  when  that  individual  goes  to  work  for  Muni  Rail-r 


way 


And;  again,  there  has  been  rotations  of  supervisors. 


mid- line  supervisors  and  upper  supervisors  at  such  a  rapid  rate 
that  they  have  been  missing  these  people  within  the  screening 
period.      Within  a  week  you  can  tell  if  a  man  is  a  journeyman 

and  he  or  she  can  cut  the  mustard i  if  not^  he  should  be  blown 
out  the  door  exactly  as  we  do  in  the  private  sector «      We  do  n^t 
ask  for  gifts.    We  just  ask  that  you  study  it  carefully* 
COMMISSIONER  SANGER:     All  right,  Mr^  Martin. 

Well,  let  me  see  if  there  are  more  speakers.  Are  thejre 
more  speakers? 

I  just  want  to  clarify  one  thing  so  that  we  have  the 
proper  framework  for  what's  before  the  Commission. 

What  is  before  the  Commission  is  a  request  for 
funds  for  a  major  diesel  bus  rehabilitation  program,  not  for 
engine  and  transmission  overhauls  of  V7hich  there  has  been  much 
discussion  in  the  press  and  which  we  have  moved  towards  outsid|e 
contracting  on. 

I  do  not  take  anything  in  this  proposal  to  constitutie 
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,     if  :■ 

a  reflection  on  the  quality  of  our  maintenance  division 
or  the  capability  of  our  mechanicsT  ' :  ■This  proposal  comes 
forward  as  a  substitute  for  our  inability  to  obtain  the  funds 
to  go  out  for  replacement  of  buses.  < 
Now,  no  one  has  ever  suggested  that  San  Francisco 
should  replace  its  own  buses  by  building  buses.     This  is  a 
major  diesel  coach  rehabilitation  program  that  is  to  substitute 

■i  ■  1. 

for  buying  new  buses  because  we  can't  get  the  money  for  the  nesqt 
three  years  to  buy  buses.    And  given  that  the  cost  of  a  bus  is 
two  and  a  half  times  what  it  costs  to  go  through  a  major  re- 
habilitation, that  is  its  purpose. 

We  have  had  before  us  before  and  we  have  again  before 
us  today  —  or,  no,  we  finished  that  —  matters  having  to  do 
with  immediate  repairs  and  immediate  maintenance  and  engine 
and  transmission  overhauls  having  to  do  with  the  current  crisis 
with  respect  to  equipment  maintenance .        This  is  not,  really, 
directly  related  to  that. 

The  staff ,  as  I  understand,  has  been  working  on  this 
program  for  the  entire  year,  because  we  knew  a  year  ago  that 
we  weren't  going  to  be  able  to  count  on  federal  funding  to  buy 
new  buses,  and  that' s  really  what ' s  before  us,  and  it's  not 
meant  to  cast  any  doubt  on  the  capability  of  our  mechanics. 
That  is  another  issue,  of  course.      We ' re  all  aware  of  the  probJLems 
we  have  been  experiencing. 

This  is  not  just  sending  out  engines  and  transmission^ . 
If  you  read  the  list,  we ' re  talking  about  rebuilding  entire  bus^s 
because  we  can't  buy  buses. 

MR.  MARTIN :     Oh.      Then  my  question,  Mr.  Chairman,  would  hk 
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is  there  an  outline  how  the  money  is  going  to  be  spent? 
C0^3MISSI0NER  SANGER: 


i-on 

-■TiAv.^ii-Ms3C0./i^  a  list  of  the  kinds 

of  things. 

MR.  MARTINS     You  see,  those  of  us  in  the  industry 
received  no  copy  of  what  you're  alluding  to. 

COMMISSIONER  SANGER:     I  realize  that  and  I  want  to  explain 
that.      We  are  talking  about  the  equivalent  of  creating  a  new 
bus  out  of  an  old  bus  because  we  can't    buy  a  new  bus. 

MR.  MARTIN:     Right,  and  I  can  understand,  having  spent 
fourteen  years  working  for  a  bus  company  in  the  private  sector 
It  is  cheaper  to  overhaul  as  long  as  you  do  it  in-house. 

COMMISSIONER  SANGER:     As  you  know,  we  have  never  had  the 
budget  or  program  for  rebuilding  because  we  counted  on  replacing 
those  buses.      We  now  can't. 
Mr.  Sklar? 

MR.  SKLAR:     I  think  it  should  be  clear  that  included 
in  the  rehab  program  is  an  engine  and  transmission  rebuild  as 
a  portion  of  a  larger  effort. 

COMMISSIONER  SANGER:     But  it  is  part  of  a  different  thing 
than  we  were  talking  about  on  these  immediate  engine  and  trans- 
mission overhauls  that  have  been  discussed  in  the  newspapers 
which  the  Commission  did  authorize,  which  was  an  attempt 
to  get  immediately  back  on  the  road  buses  where  the  only  probl 
were  in  engines  and  transmissions. 

MR.  MARTIN:     Okay.  Th6n,  well,  if  I've  got  away  from  the 
field  of  the  point  of  the  agenda,  then  I  apologize  for  that. 

COMMISSIONER  SANGER:     I  think  there's  a  little  confusion. 
I  just  wanted  to  clear  that  this  does  not  have  anything  to  do 
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1  with  questions  about  the  mechanics'  ability  or  the  qu© 

2  of  our  carrying  out  our  own  in-house  work  on  a  regular  basis. 

3  The  City  has  never  planned  to  do  major  bus  rehabilit|a 

4  tion  on  a  major  basis  because  we  planned  to  buy  them.    We  can't. 

5  MR.  MARTIN:     Okay.     I  hear  you. 

6  Then  if  I  could,  just  in  closing  — 

7  COMMISSIONER  SANGER:  Sure. 

8  MR.  MARTIN:     —  I  certainly  support  if  the  program,  what 

9  you're  talking  about  or  you're  going  to  be  considering,  this 

10  Commission,  is  to,  in  view  of  not  being  able  to  purchase  new 

11  equipment,  to  solicit  funds  that  would  give  you  the  opportunity^ 

12  and  Muni  Railway  and  the  City  and  County  of  San  Francisco 

13  to  rehabilitate  their  coaches,  be  it  transmission  work,  engine 

14  work  or  bodies,  then  I  would  support  that. 

15  COMMISSIONER  SANGER:     Well,  I  don't  know  whether  it 

16  would  be  contracted  out  or  not,  but  that's  not  what's  before  u 

17  as  I  understand  it.      I  assume  major  rehab  would  have  to  be 

18  contracted. 

19  MR.  SKLAR:     I  think  that  you  ought  to  make  clear  to 

20  J.B.  that  you're  not  saying  this  is  requesting  grant  funds  and 

21  we're  going  to  do  them  in-house.    We're  asking  for  grant 

22  funds.      We're  going  to  make  a  determination  as  to  where  it's 

23  going  to  be  done.    My  suspicion  is  it  would  be  work  that  we 

24  would  propose,  both  body,  fender,  electrical  and  everything  els^, 

25  interiors  as  well  as  the  engine  and  transmission  package,  to  by  and 

26  large  contract  out. 

27  So  you  are  correct  in  that  assumption,  but  that  issue 

28  is  not  before  us  at  the  moment.      At  the  moment  we  just  want  to  det 
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the  money  and  then  decide  how  we're  going  to  do  it  later  on. 

MR.  MARTIN;    Okay.  And  I  guess  the  reason  for  my  point  and 
inquiry  is  I'm  glad  you  brought  that  out,  because  on  the  national 
scene  where  the  international  that  I  belong  to,  as  the  other 
local  unions  in  the  area,  we  have  a  direct  link  of  communicatioji 
with  our  international.     .They're  a  party  to    13(c)  of  the 
Urban  Mass  Transportation  Act,  and  we  will  do  everything  in  our 
power  to  deep  six  any  granting,  if  that's  what  you  have  got  in 
mind.      If  you're  talking  about  subcontracting  out  from  the  Cit;^ 
and  you're  talking  about  taking  away  possible  jobs,  additional 
jobs  that  would,  that  would  be  forthcoming  into  this  City  as  a 
result  of  refurbishing,  overhauling  of  Muni  buses,  well,  then 
we  would  have  to  go  on  record  against  it  and  I  would  have  to 
contact  my  international.  ^ 

COtmiSSIONER  SANGER:     Mr.  Martin,  I  think  that's  what 
we  should  discuss.      I  just  wanted  to  make  it  clear  we're 
discussing  the  same  program. 

COMMISSIONER  FLYNN:     But  let  me  say  also  that  in  the 
Grant  Application,  it's  unfortunate  that  this  document  has  not 
been  available  to  some  of  the  speakers  because  many  of  the  things 
which  you  have  criticized  are  addressed  there. 

MR.  MARTIN:  Are  they  explained  in  that? 

COMMISSIONER  FLYNN:       Most  specifically,  in  Page  15  — 

COmiSSIONER  McCREA:     It  was  available. 

COMMISSIONER  FLYNN:     Just  a  minute,  Peter.     Just  a  minute « 
Hear  me  out. 

"This  project  will  not  adversely  affect  the  employees 
of  the  Municipal  Railway,"  in  the  Grant  Application.      It  would 
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be  a  misrepresentation  to  the  federal  government  if  it's  contrary. 
It  says^  "No  maintenancelliN>|i^r'  or  other  Railway  employee  will 
be  laid  off  as  a  result  of  any  of  this  work." 

Now,  I  read  this  with  great  satisfaction  last  night* 

So  I  think  we  have  two  things,  plus  it  should  be 
pointed  out  that  we"*"re  talking  about  31  items  specifically  in 
this  Grant  Application.    Many  of  them  I  don't  know  what  the 
hell  they  mean,  but  it's  31  items  and  I  don't  think  they're  th 
same.      And  that's  what  we're  talking  about,  rehabbing  buses* 
We're  not  talking  about  what  has  been  a  Band-Aid  treatment 
in  the  past.    We  are  doing  new  buses. 

Now,  again,  you  should  not  hold  us  to  the  fact  where 
it's  going  to  be  done.      We're  not  talking  about  that  now.  Wefre 
talking  about  building  buses. 

So  I  don't  know  whether  they  asked  for  it  or  not, 
Peter,  in  response  to  your  question  or  your  statement,  but  it 
should  have  been  available. 

COMMISSIONER  McCREA:     It  was. ^"    It  was  available  in  the 
offices. 

COMMISSIONER  FLYNN;     Well,  if  it  was  available,  they  didn't; 
get  it. 

MR.  SKLAR:     It  was  available  with  the  calendar. 

COMMISSIONER  FLYNN:  Well,  let's  see. 

MR.  MARTINS     I  get  the  calendar.      It's  mailed  to  me. 
It  would  be  a  simple  thing  to  mail  this. 

COMMISSIONER  FLYNN:     All  of  the  issues  that  are  addressed 
are  spelled  out  in  here. 

So  this  isn't  any  chance  to  usurp  the  chance  for  men  ib 
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1  your  union  to  do  work. 

2  MR.  !4ARTINs       I  hear. 

3  COMMISSIONER  FLYNN:  Okay. 

4  MR.  MARTIN:    When  is  it  known  how  you ^ re  going  to  spend 

5  this  and  go  about  it? 

6  C0MJ4ISSI0NER  SANGER:      Let's  get  Mr.  Sklar  to  respond  to 

7  Several  questions  that  are  raised,  * 

8  But,  first,  are  there  any  other  speakers? 

9  Would  you  go  the  other  way,  Mrs.  — « 

10  MRS.  WARREN:    My  name  is  Marguerite  Warren. 

11  Unfortunately,  this  Commission  does  not  have  a 

12  budget  analyst  like  the  Finance  Committee  so  that  we,  the  public 

13  are  aware  of  the  understanding  of  what  you  put  down  on  a  piece 

14  of  paper  and  explain  it,  because  I  don't  think  you  could  make 

15  up  your  mind  whether  you  have  a  rehabilitation  of  a  bus  or  a 

16  rehabilitation  of  a  diesel  bus  system.      This  is  confusing  the 

17  way  it's  written  and  I  still  don*t  quite  understand  whether 

18  you're  talking  about  buses  or  bus  system. 

19  However,  based  on  several  questions  of  doubt  that  hav^ 

20  arisen  and  based  on  the  lack  of  information  that's  avilable 

21  to  the  public,  I  have  a  suggestion  to  make,  which  would  not 

22  abrogate  your  authority  as  the  members  of  the  Commission.  Thi4 

23  has  been  done  in  other  commissions  and  I  think  you  should 

24  take  it  very  strongly. 

25  On  the  basis  of  asking  the  Finance  to  apply  for, 

26  accept  and  expend ^  you  should  delete  the  word  "expend." 

27  They  can  apply  for  and  accept,  and  when  they  go  to  expend 

28  it,  they're  going  to  have  to  come  back  to  you  and  tell  you  how 
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they're  going  to  do  it« 

COMMISSIONER  SANGER:     May  I  interject  something? 
MRS,  WARREN:  Yes. 

COMMISSIONER  SANGER:  They  have  to  come  back  anyway,  not 
only  to  us,  but  to  the  Board. 

MRS.  WARREN:     They  may  think  they  have  to  come  back^  but 
they  don*t. 

COMMISSIONER  SANGER :  Th^y- do  have  to^  Mrs.  Warren. 

MRS.  WARREN:  Well,  I  mean,  if  you  allow  them  to  expend 
on  the  basis  of  this  Application  — 

COMMISSIONER  SANGER:       It  allows  the  City  to  expend,  not  our 
staff. 

MRS.  WARREN :     Well ,  if  you ' re  going  to  the  Board  of 
Supervisors  or  the  Finance  Committee  of  the  Board  of  Supervisor 4 
using  the  word  "expend, "  this  would  give  you  the  power  to  know 
whether  you  *  re  going  to  ask  when  they  come  up  to  spend  the  f und4  # 
and  I  think  every  department  should  take  this  under  their  own 
consideration ,  that  you  know  whether  you ' re  going  to  do  it  in 
San  Francisco  so  that  you  have  some  cost  figures  in  front  of 

I  don't  know  how  readily  cost  figures  are  available 
to  you  in  the  general  management.     I  haven' t  been  around  for 
awhile  to  listen  to  them. 

And  I  think  that  would  alleviate  some  of  the  doubts 
that  have  been  formed  in  the  minds  of  some  people  in  this  audienlce , 
based  on  the  fact  that  we  just  have  a  summary  report  by  one  of  t|he 
staff  members  and  it  doesn ' t  go  into  the  nitty-gritty. 

If  I  would  have  known  that  the  report  was  available  li|ke 
I  do  at  the  Finance  Committee ,  I  would  have  gotten  a  copy  of 
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But  I  think  it  would  have  some  faith  of  the  people 
of  San  Francisco  that  you  are  taking  a  study  on  cost  factors 
more  so  than  just  he'll  come  back  and  tell  you.      Well,  we 
should  do  it  likewise.     I  would  like  to  see  it  balanced, 
whether  it  could  be  done  City-wide  by  extra  help,  whether  it 
could  be  done  out  of  the  State,  and  whether  you  think  or  not 
that  they  have  to  come  back  to  you,  I  would  make  darn  sure 
they  did  and  take  out  the  word  "expend." 

COMMISSIONER  SANGER:      Let  me  clarify,  by  the  way, 
that  Attachment  A  to  the  Resolution  does  provide  a  rehabilita- 
tion budget,  and  the  primary  item  is  contractual  services 
for  rehabilitation  of  65  diesel  coaches,  so  that  is  the  propose|d 
budget.     It  will  be  necessary  to  come  back  for  authority  to  ent|er 
into  a  contract,  as  I  understand  it,  and  the  purchaser  would 
be  required  then  to  solicit  bids. 

But  I  think  we  should  get  answers  now  on  the  question 
of  in-house  versus  contractual  and  why  that  choice  has  been  mads. 

MRS.  WARREN:     That's  right,  because  you  have  already  built 
it  into  the  contractual. 

COMMISSIONER  SANGER:     Right.       I  just  saw  that. 

MRS.  WARREN:     And  in-house  might,  as  it  has  been  ascertained 
around  here,  you  might  be  able  to  do  it  better. 

You  know,  the  last  time  we  did  something  outside 
across  the  Bay,  it  was  rather  interesting.    Our  staff  couldn't 
do  it,  but  they  sure  could  do  it  at  nighttime  over  at  Oakland. 

COMMISSIONER  SANGER:  All  right. 

MR.  KLEBOLT:     Point  of  order. 

COMMISSIONER  SANGER:     No.     There  are  no  points  of  order. 
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I  want  to  see  if  there  are  any  additional  speakers 
Are  there  any  other  speakers? 

No  more  speakers?    All  right.    Then  the  public  testi-f 
mony   is  closed. 

MR.  KLEBOLT:     The  reference  was  made  to  the  previous 
speakers    that  this  package  did  not  include  engines  and 
transmission  rebuild.     I  just  want  the  record  to  reflect  that 
the  General  Manager  indicated  it  does.  p^. 

COMMISSIONER  SANGER:     I  already  corrected  that  one. 

MR.  KLEBOLT:     Thank  you.      Just  to  set  the  record  straight]. 
So  you  don't  know  what's  going  on  either. 

COMMISSIONER  SANGER:  All  right.     Now  let's  just  summarize 
the  questions  I^ve  written  down,  which  I  think  we  ought  to  have 
some  clarification  on. 

The  first,  and  it  seems  to  me  repeated  question 
raised,  is  why  we  presently  intend  to  go  out  for  contractual 
services  rather  than  attempting  |o  d^,  this  major  rehabilitation 
program  in-house. 

MR.  SKLAR:     We  don't  have  the  capability,  given  our  current 
staff  and  budget,  to  begin  to  do  this  work.      Nor  do  we  have, 
with  regard  to  the  non-engine  and  transmission  work,  the  techni<|:al 
skills  necessary  to  do  this  work. 

Once  you  gear  up  one's  work  force  to  do  one's  normal, 
average  level  of  work  that  one  expects  to  have,  when  one  has 
peaks,  one  should  always  contract  it  out.     It's  a  sensible  way 
to  do  it. 

We  don't  have  the  physical  facilities.    We  don't  have 

the  tools «    We  don't  have  the  volumetric  ability.    We  don*t  have 
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^  the  manpower  skills  and  we  don't  have  the  money,  and  it  should  |be 

2  done  outside,  ■  ix 

3  COMMISSIONER  SANGER:     Are  facilities  capacities  ultimately 

4  limiting?  -  ■'■  '^mi  h,. 

5  MR.  SKLAR:     Yes,  among  other  things,  are  limited. 

6  COMMISSIONER  SANGER?     What  is  the  time  line,  beginning  to 

7  end,  shipping  out,  getting  back? 

8  MR,  SKLAR s      The  engine-transmission  package  — - 

9  COMMISSIONER  SANGERs     No.     The  whole  thing.     I  mean 

10  a  whole  bus. 

11  MR.  SKLAR s  Can  I  answer  it  in  parts  rather  than  answer  it 
12 

13  We're  not  going  to  ship  a  whole  bus  out.    This  will 

14  be  done  in  component  parts.      We  will  take  the  engine  and 

15  transmission  package  out  and  it  will  go  out  for  a  rebuild. 

16  That  package  will  take  us  approximately  five  to  nine  days  for 

17  nine  engine-transmission  packages  outside » 
IB  The  body  componentry  depends  upon  the  nature  and 

19  the  extent  of  the  work  for  each  coach.      It  could  take  as  littl€i 

20  as  seven  days.     It  could  take  as  much  as  21  days  per  coach. 

21  That  will  be  different. 

22  But  the  bumper  package  will  be  pulled  out  and  the  othelr 

23  work  will  be  sent  out  separately.    The  reason  we  will  not  publiqly 

24  bid  it  together  is  if  we  bid  it,  a  company  that  specializes 

25  in  the  body  and  coach  work,  they  would  then  subcontract  the 

26  engine  and  transmission ' work  and  put  a  profit  on  it.     Or  if 

27  we  bid  it  to  a  company  that  did  the  engine  and  transmission 

28  work,  they  would  subcontract  out  the  body  and  coach  work  to  someh 
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one  else.  ,  ,      ^,  ..^^-^^-W 

So  we  will  pull  them  apart  ourselves  and  we  will  take 
different  bids  on  each  and  we  will  marry  not  necessarily 
the  same  engine  and  transmission  with  a  coach  as  they  come  back, 
So  it*s  approximately  at  the  rate  of  nine  per  week  on  the 
engines  and  transmission  packages  outside  and  anywhere  from 
seven  to  fourteen  to  twenty-one  days,  depending  on  the  damage 
level  and  the  nature  of  the  rebuild  on  the  coach, 

COMMISSIONER  LENVIN:    Can  I  ask  a  clarifying  question  on  tfiat? 

MR, SKLARi  Yes, 

COMMISSIONER  LENVIN;       It  sounds  as  if,  then,  there  will 
be  additional  work  for  our  own  staff  in  that  marrying  when  the 
component  parts  come  back. 

MR.  SKLAR:     Of  course.     Of  course. 

COMMISSIONER  LENVIN:     Then  it  will  be  our  staff  that  will 
be  doing  that  extra  work. 

MR.  SKLAR:      As  it  always  is  on  this  type  work. 

COMMISSIONER  SANGER:     Are  there  65  specific  buses  or  are 
we  talking  about  equivalents? 

MR.  SKLAR:  There  will  be  65  finished  products  coming  out. 
The  engine  and  transmission  may  not  go  back  into  the  same  coach 
There  may  be  some  coach  bodies  totally  scrapped  and  transmissioi 
used  in  another  bus.      There  may  be  sonie  engines  and  transmissipns 
that  end  up  not  in  the  same  bus  they  came  out. 

COMMISSIONER  SANGER:      Are  there  65  buses  that,  at  the  end 
are  set  to  be  rehabbed? 

MR.  SKLAR:  This  amount   of-  money  will  deliver  65  completed 
assemblies,  electric  and  body  and  coach  at  the  end  of  the  process. 
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certain  number  get  one  type  of  work  and  certain  It  could 


^        be  65  totally,  a-hundred-per-cent~done  buses,        It*s  alt 


possible  this  work  could  cost  us  as  little  as  $40,000  per  bus 


^         if  it's  what's  called  a  mini  rehab,  and  we  would  end  up  doing 


more.     But  it*s  the  equivalent  of  65  full  jobs  based  upon  what 
other  industries  are  now  doing  in  contracting  out  this  work, 
^        and  around  $65,000  top. 

9  COMMISSIONER  SANGER:     I  would  like  to  ask  another  question 

The  statement  is  made  that  this  would  extend  the  life 
of  buses  five  years,  which  seems  to  be  a  very  conservative 
estimate. 

13  MR.  SKLAR:     That ' s  correct. 

14  COMMISSIONER  SANGER:       Isn't  that  just  five  years 
next  have  to  do  another  engine  rebuild? 


1^  MR.  SKLAR:      It's  the  minimum  amount  of  time.      The  federa 


requirement  is  if  you ' re  going  to  get  money  for  this  purpose  from 
the  capital  fund,  it  must  be  at  least  five  years ,  and  five  yearjs 


19       is  the  minimum. 

Our  engines  and  transmissions  at  any  time,  whether 

21  they ' re  brand  new  or  whether  they ' re  rebuilt,  last  the  same 

22  amount  of  time .      Transmission,  60 , 000  miles.     Engine,  two  year^. 

23  200, 000  miles  or  five  years.     I'm  sorry .      So  that  life  will 

24  continue  to  exist. 

25  The  body  and  coach  work  will  clearly  last  far  in 
excess  of  five  years ,  and  those  cities  that  are  doing  it  are 
experiencing  the  five  years  as  a  minimum  and  that ' s  why  we 
put  it,  a  federally-required  minimum. 
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COMMISSIONER  SANGER:     So  if  we  then  continue  a  process 
of  engine  rebuilds  either  in-house  or  out  of  house,  the  life 
actually  of  idiose  rehab  buses  could  extend  far  beyond  five  year^ 

MR,  SKLARs      Far  in  excess. 

COMMISSIONER  SANGER?     I  consider  that  very  critical ,  becaue^ 
I  consider  this  much  more  cost  effective,  frankly,  than  buying 
new  buses. 

MR.  SKLARs  Without  question. 

COMMISSIONER  LENVIN:     Mr.  Sklar,  in  the  Table  A  list  /  . 
of  31  separate  items  that  Commissioner  Flynn  mentioned, 
will  there  be  some  of  those  when  you  talk  about  engine  and 
transmission  rebuild  and  body  rebuild,  do  those  —  forgive  me, 
I*m  not  a  mechanic  — 

MR.  SKLAR:  Which  page  on  this? 

COMMISSIONER  LENVIN:     I'm  on  Page  10, 

It  just  looked  as"i£  there  were  a  lot  of  different 

things. 

My  question  is,  when  you  talk  about  engine  rebuild, 
transmission  rebuild  and  body  rebuild,  are  all  the  items 
of  Table  A  encompassed  into  one  of  those  three  major  categories 

MR.  SKLAR:     Item  8  is  the  power  plant,  the  engine  and 
transmission, 

COMMISSIONER  LENVIN:     Okay.     I'm  just  wondering  whether  — 
MR,  SKLAR:     Yes,     Item  8  is  essentially  the  engine  package 
Almost  all  of  the  —  in  fact,  all  of  the  other  Items  1  through 
7  and  9  through  17  are  what  I  have  described  as  body  and  coach 
work. 

And  each  coach  would  be  analyzed  separately  and  we 


Carole  D.  Anderson 

CERTIFIED  SHORTHAND  REPORTER.  LIC.  #2181 
882  LAUREL  STREET 
ALAMEDA,  CALIFORNIA  94501 
TELEPHONE  (415)  522-1293 


1 

i 


I 


1, 


.1^ 


1 

2 

3 

4 

5 

6 

7 

8 

9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 

27 

28 


check    off  and  we  get  unit  prices  on  each  of  these  type  work. 
For  example,  a  coach  may  come  in  that  had  its  steering  gear 
box.  Item  3,  done  recently  by  ourselves  in  the  course  of  its 
normal  work.    Then  we  would  send  that  coach  out,  we  would  not 
have  Item  3  done;  only  those  items  that  needed  being  done. 

So  it  could  be  checked  off  the  ones  that  need  done, 
unit  prices  for  each  one.      It  could  be  1  through  17  or  it  , 
could  be  8  plus  any  n\amber  of  the  other  16  items.  to 
COMMISSIONER  LENVIN:     Okay.       I  guess  the  thrust  of  my 
question  was  whether  there  would,  whether  this  package  would 
create  some  additional  work  for  existing  employees  or  whether  i 
all  goes?  ftr-hc 
MR.  SKLAR:  Very  conceivably  could. 

For  example,  if  our  brake  facilities,  the  amount  to 
reline,  rebuild  brakes,  balance  wheels  was  such  that  our 
work  load  did  not  exceed  our  capability,  we  might  well  elect 
to  do  Item  1  in  house. 

It  may  well  be  that  our  —  let's  pick  another  one, 
the  defroster  motors  can  be  rebuilt  easily  in  our  unit  repair 
shop  because  the  work  load  in  that  particular  section  is  light 
at  that  time  when  there's  existing  capability.      We  might  elect 
to  do  that. 

That  is  why,  as  Commissioner  Flynn  said,  it's  broken 
down  into  a  very  long  and  detailed  list,  so  we  don't  just  say, 
"Here  is  a  bus.  Send  it  back  to  us."  We  say,  "Do  this,  becaus^ 
it's  needed.  Don't  do  that,  although  it's  needed,  because 
we'll  do  it  and  then  reassemble."    It's  an  optional  program. 

COMMISSIONER  LENVIN s     Let  me  just  ask,  because  I  think  what 
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we're  getting  down  to,  I  would  like  to  be  clear  on  the  way^^ 
in  which  these  moneys  can  be  ended  —  spended  —  I  can't  even 
talk  English  —  ,  ^ 

COMMISSIONER  SANGER:  Expended. 

COMMISSIONER  LENVIN:  Thanks. 

—  we  will  be  either  adding  to  this  program  or  taking 
money  from  the  federal  funds  to  complete  all  the  necessary  — , 
I  guess  that*s  the  question,  whether  we* re  going  to  have  to 
add  to,  i.e.,  if  there  are  components  of  one  of  those  65 
coaches  that  are  going  to  get  done  in~house^  either  that  comes 
out  of  existing  budget  or  we're  going  to  reimburse  ourselves? 

MR.  SKLAR:     Out  of  here.      We  can  spend  the  money  in -house 
We  can  spend  the  money  with  Supplier  A,  B,  or  C  or  in  a  combina-f 
tion  of  A,  B,  C  and  D. 

COMMISSIONER  SANGER:  That  is  currently  not  clear  on  the 
attachment ,  that  the  funds  could  be  apportioned  so  that  you  cou][d 
for  supplemental  utilize      this  as  a  revenue  source  for  some 
portion • 

MR.  SKLAR:  Excuse  me.      This  would  be  supplemental  in 
any  event .      There ' s  going  to  be  a  supplemental  that  would 
permit  us  to  either  contractually  or  in-house  expend  these  funds; 
for  this  purpose . 

COMMISSIONER  SANGER :  To  be  more  precise,  I  meant  that  we 
shouldn ' t  now  be  binding  ourselves  so  that  we  cannot  use  some 
of  these  moneys  to  hire  additional  personnel . 

MR.  SKLAR:  We  are  not.      One  thing  we  could  not  do,  we 
couldn't  take  this  money  and  use  it  for  ongoing  daily  maintenancje. 

COMMISSIONER  SANGER:     I  understand . 
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MR»  SKLAR:       It  would  be  a  misuse  of  the  funds.  It  can 
be  used  for  rehab  purposes, 

Leo  and  Louise,  are  we  bound  any  way  from  doing  any 
of  this  internally? 

MR.   JED:  No, 

COMMISSIONER  SANGER?      Then  we  could  modify  the  attachment 
to  reflect  that  understanding.     That  was  my  — Okay,  That 
clears  that  up, 

COMMISSIONER  LENVIN:     So  that  we're  not  bound. 

MR.  SKLAR J  We'll  make  judgments  at  the  time  we  go 
based  upon  capability. 

COMMISSIONER  LEWINi     I  have  no  problem  with  that, 
I  think  it  just  needs  to  be  clear  for  us  and  for  the  unions  and 
other  members  of  the  public  who  are  affected  that  that  big  bridge 
hasn't  been  crossed^  that  this  is  not  all  this  money  going  out* 

MR.  SKLARs  But  I  don't  want  to  mislead  anyone. 

COMMISSIONER  LENVIN:     No.     I  understand. 

MR.  SKLAR:     Given  our  current  work   load   and  the  work  that 
Ann  and  Frank  are  doing  to  determine  our  capability,  it  is 
highly  unlikely  that  this  extraordinary  extra  work  load 
can  be  absorbed  by  our  current  work  force ,  certainly  not  by  our 
current  budget,  and  probably  not  by  our  current  facilities « 
So  it  is  most  likely,  most  likely  that  most  of  this  work  would 
be  done  outside,  if  not  all. 

COMMISSIONER  SANGER:    But  we  also  don't  want  to  do  temporar|y 
hires  just  for  one  program, 

MR.  SKLAR:  Well,  temporary  hires  — 

COMISSIONER  SANGER:       I  say,  that  is  not  the  most 
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MR.  SKLARs     As  I*m  sure  Mr.  Martin  will  tell  you,  temporary 
hires  don't  get  you  the  quality  that  you  get  for  the  long  term, 
tested  journeyman  employee.    Just  like  you  can't  pick  someone 
off  the  street  and  get 

COMMISSIONER  FLYNN;     It  takes  too  long,  anyway. 

COMMISSIONER  SANGER:     I  just  want  to  clarify  the  reasons. 
I  mean  J,  this  is  a  one-shot,  major  rehab  program 
that  I,  at  the  moment  at  least,  I  don't  gather  we  plan  to 
repeat,  if  we're  going  to  be  buying  new  buses. 

MR.  SKLAR:  We  can't  say  that,  John.  - 

COMMISSIONER  SANGER:  We  may  have  to  repeat  it  if  we  can't 
buy  new  buses. 

MR.  SKLAR:     Based  upon  new  purchases  and  money  available, 
we  will  forever  for  the  rest  of  our  lives  be  making  decisions 
all  the  time,  "Shall  we  buy  new?,"  "Shall  we  rehab?,"  "Shall  we 
partially  rehab  and  attach  with  glue  together?"    Given  some  of 
the  fiscal  restraints  coming  down,  I  think  rehab  will  be  more  t]|ian 
buy  now. 

MR,  JED:     But  this  is  certainly  not  a  one- shot  program. 
This  is  just  a  start  of  rehabilitation  which  will  be  one 
part  of  an  overall  bumper  job,  engine,  transmission  rebuild, 
mini  rehabs,  full  rehabs,  replacements . 

COMMISSIONER  SANGER:     Do  we  now  contemplate  further  rehab 
of  additional  buses  in  lieu  of  replacement? 

MR.  JED:      One  of  the  things  we  will  be  doing  — .  The 
general  answer  is  yes. 

Specifically,  what  we  will  be  doing  is  coming  up  with 
a  10-year  plan  for  vehicle  replacement,  vehicle  rehab ,  so  we  will 
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know  the  numbers  that  need  to  be  rehabbed,  that  need  to  be 
replaced  every  year^  and  we  can  program  available  funds  according- 
ly. 

MR*  SKLAR:  Yes, 

COMMISSIONER  FLYNNj    Let  me  see  if  I  can  say  for  the  recor<^, 
for  my  benefit^  the  statement  that  Miss  Stoll  made  that  there 
was  much  more  to  come.     I  feel  extremely  confident  with 
this  document,      I  don't  know  ythsit  you  plan  to  bring  us  or  whet^ier 
that  was  just  a  loose  statement, 

MS«  STOLL s  No. 

COMMISSIONER  FLYNN:    I  don't  see  much  more  can  come  to  my 
satisfaction  to  vote  for  this  package^  so  I  want  to  correct 
in  my  mind  the  statement  that  many  persons  have  alluded  to  that 
we  don't  know,  we  don't  have  all  we  need, 

I  don't  know  what  the  other  Commissioners  have,  I 
have  been  sitting  here  for  12  years,  but  this  is  adequate  for  m^ 
to  make  a  decision. 

So  I  don't  know  what  you  have  reference  to,  and  that'^ 
for  the  record. 

MS,  STOLL !    Also  for  the  record,  I  would  like  to  say  it 
was  not  a  misuse  of  a  term.      You  are  going  to  have  in  the  near 
future  exactly  what  you  have  just  heard  about,  a  10-year  plan 
that  is  going  to  tie  this  piece,  the  earlier  piece  which  is  jus^ 
for  engine  rehabilitation,  and  the  coming  pieces  together, 
and  also  united  to  a  replacement  program. 

COMMISSIONER  FLYNN s  That's  a  better  statement,  though. 
Miss  Stoll,  than  the  one  you  made. 

MS,  STOLL s  Undoubtedly. 
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COMMISSIONER  SANGER:     All  right.      There  are  a  couple  of 
other  points  raised. 

Firsts  on  the  question  of  whether  the  1107  funds  will 

be  restored,  I  think  I  can  answer  that,  unless  I'm  wrong. 

Ittti'l  vt?ii   ,x.,.w,j^>  i'SksgW  /  -.tr. 

No,  Mr,  Perry.  I  mean,  you  only  get  to  use  the 
same  money  once,  and  it  doesn't  get  restored.  It  has  been 
reserved  for  capital  uses  and  that's  what  it's  being  used  for« 

I  find  nothing  else  on  the  list. 

I  think  the  answer  to  Miss  Warren's  question 
regarding  bus  or  bus  system  is  that  this  is  part  of  a  whole 
plan  that  is  still  being  developed,  but  we  can't  wait  until  we 
know  every  inch  of  it  before  we  proceed,  ; 

I  do  have  a  request.      I  think  the  language  should 
be  clarified  to  make  it  very  clear  that  with  respect  to  those 
vehicles  that  receive  the  whole  treatment,  the  extension  of 
life  is  going  to  be  substantially  more  than  five  years. 

MR.  SivLAR:     That's  fine,  as  long  as  we  understand  that  in 
the  course  of  that  five  years  over  60,000  miles,  the  transmissi<|)n 
will  be  replaced,  and  at  the  end  of  the  five  years  that's 
part  of  that  life. 

COMMISSIONER  SANGER s     Is  that  a  normal  requirement?  Is 
there  a  problem? 

MS.  STOLLs     Yes,  there  is.      At  this  point  in  time,  the 
formula  which  is  used  in  this  area  by  the  Metropolitan  Transpor- 
tation Commission  to  determine  when  you  are  eligible  for  bus 
replacement  funds  is  based  on  the  average  age  of  the  fleet, 
and  since  UMTA  uses  a  five-years  extension  of  life  for  the  kind 
of  rehabilitation  we're  talking  about,  it  would  be  presumptuous 


Carole  D.  Anderson 

CERTIFIED  SHORTHAND  REPORTER.  LIC.  #2181 
882  LAUREL  STREET 
ALAMEDA.  CALIFORNIA  94501 
TELEPHONE  (41  5)  522-1293 


of  us  to  decide  that  the  vehicle  will  survive  longer  than  five 
years. 

MR.  SKLAR:    Not  only  would  it  be  presumptuous,  we  would 
be  penalizing  ourselves  from  the  new  bus  lineup. 

MR.  JED:    To  the  extent,  however,  just  because  this 
document  says  five  years,  if  six  years  from  now  that  vehicle 
is  still  on  the  road  and  running,  it's  running.      For  programmi|ng 
funds,  we  use  five  years, 

COMMISSIONER  SANGER:     Frankly,  it's  ridiculous.      I  agree 
with  Mr.  Martin  that  bus  rehabilitation  is  likely  to  be  more 
economical  than  bus  replacement  for  a  long  time  to  come 
and  that's  why  I  heartily  endorse  this  program. 

I  will  leave  it  to  MTC's  judgment  regarding  the 
average  life  of  a  rebuilt  or  new  vehicle. 
Are  there  any  other  items? 
COMMISSIONER  FLYNN:  No. 
COMMISSIONER  SANGER:  All  right. 

We  have  before  us  Item  (7) (a) •      We  have  a  motion? 
COMMISSIONER  LENVIN:       So  moved. 
COMMISSIONER  SANGER:     All  in  favor? 

(Commissioners  indicate  assent.) 
COMMISSIONER  SANGER:       Item  (7) (a)  is  carried. 
Item  C7HbK 

COMMISSIONER  FLYNN:     I  move  adoption,  Mr.  President. 
COMMISSIONER  McCREA:  Second. 

COMMISSIONER  SANGER:       All  in  favor? 

(Commissioners  indicate  assent. I 
COMMISSIONER  SANGER:     Motion  is  carried, 
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All  right.     That  order  of 

— oOo — 

vs  n^rtm:^  ,  for 


Carole  D.  Anderson 

CERTIFIED  SHORTHAND  REPORTER,  LIC,  #2181 
882  LAUREL  STREET 
ALAMEDA,  CALIFORNIA  94501 
TELEPHONE  (415)  522-1293 


I' 


36 


1 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 


STATE  OF  CALIFORNIA 
COUNTY  OF  ALAMEDA 


)  SI 

) 


I,  CAROLE  D,  ANDERSON,  a  Notary  Public  in  and  for  the 
County  of  Alameda ,  State  of  California,  do  hereby  certify: 

That  on  Tuesday,  October  21 g  1981,  at  2i00  clock 
p,ro,,  I  appeared  at  Room  282,  City  Hall,  San  FranciscOr  OA  9410 
and  that  the  foregoing  transcript  of  proceedings  in  re  Public 
Hearing  Re  Federal  Grant  Application  is  a  full,  true  and 
correct  transcription  of  the  stenotype  notes  as  taken  by  me 
in  this  matter • 

IN  WITNESS  WHEREOF,  I  have  hereunto  set  my  and  and  affixed 
my  seal  of  office  this 


CAROLE  D.  ANDERSON ,  Notary  Publ:.c 
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81-195 


Call  to  Order:     5:12  P.M. 

Present:     President  John  Sanger,  Commissioners  Nancy  Lenvin, 
Thomas  Hsieh 

Absent:      Vice  President  H.  Welton  Flynn,  Commissioner  Peter 
McCrea 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the 
Secretary  of  the  Public  Utilities  Commission. 

RESOLUTION 
NO. 


On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted s 

81-0434      Authorizing  the  General  Manager  of  Public  Utilities 
to  sign  a  four-party  agreement  to  bring  State 
water  to  the  Skylonda  Mutual  VJater  Company  at 
no  cost  to  the  City  and  County  of  San  Francisco 
and  that  such  cooperation  by  the  Water  Department 
shall  terminate  February  15,  1982. 

Votes:     Ayes  -  Sanger,  Lenvin,  Hsieh 


Copies  of  the  above  resolution  are  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities 
Commission. 

************ 


THEREUPON  THE  MEETING  WAS  ADJOURNED:     5:14  P.M. 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 





WHEREAS,  The  Skylonda  Mutual  Water  Company  has  indicated 
that  its  present  water  supply  will  be  exhausted  in  about  two 
weeks;  and 

WHEREAS,  The  Skylonda  Mutual  Water  Company  has  assurances 
from  the  State  Department  of  Water  Resources  that  said  Depart- 
ment will  furnish  water  in  the  amount  of  approximately  1/2  mil- 
lion gallons  per  month  which  will  supply  the  Skylonda  Mutual 
Water  Company's  users  a  basic  restricted  amount  of  approximately 
33  gallons  per  person  per  day;  and 

WHEREAS,  The  Skylonda  Mutual  Water  Company  can  receive 
water  from  the  State  Department  of  Water  Resources  facilities 
for  delivery  into  San  Antonio  Reservoir;  and 

WHEREAS,  San  Francisco  can  deliver  the  water  from  the  San 
Antonio  Reservoir  to  Skylonda  through  its  existing  facilities 
to  Skyline  County  Water  District;  and 

WHEREAS,  Skylonda  and  Skyline  County  Water  District  have 
agreed  to  transfer  of  this  water  through  a  metered  intercon- 
nection between  their  mutual  systems:     now,  therefore,  be  it 

RESOLVED,  That  the  General  Manager  of  Public  Utilities 
is  empowered  to  sign  the  necessary  agreements  to  bring  State 
water  to  the  Skylonda  Mutual  Water  Company  provided  that  all 
costs  of  the  San  Francisco  Water  Department  shall  be  paid  by 
others;  and  be  it  further 

RESOLVED,  That  such  cooperation  by  the  Water  Department 
shall  terminate  February  15,  1982;  and  that  Skylonda  Mutual 
Water  Company  continue  its  mandatory  water  conservation  plan. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  t'ts  meeting  of   


Secretary,  Public  Utilities  Commission 
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Call  to  Orders  2:05  P.M. 

Presents     President  John  Sanger,  Vice  President  H.  Welton  Flynn, 
Commissioners  Peter  McCrea,  Nancy  Lenvin^  Thomas  Hsieh 

The  Minutes  of  the  Special  Meeting  of  October;  16  and  the  Regular 
Meeting  of  October  27,  1981  were  approved. 


A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  Public  Utilities  Commission. 


RESOLUTION 
NO. 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0435    A      Establishing  rates,  fares  and  charges  for 

paratransit  services  provided  through  the 
Municipal  Railway. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0436    E      Approving  plans  and  specifications  as  prepared  by 
staff,  and  authorizing  Bid  Call  under  Hetch  Hetchy 
Contract  No,  644  -  Station  E,  Equipment  Installation 
and  Related  Work,  estimated  to  cost  $291,000, 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0437    E      Awarding  of  San  Francisco  Water  Department  Contract  No. 

1808  -  Painting  Overhead  Crossings  and  Trestles  in 
San  Mateo  County  to  Wesco  Painting  Contractors, 
Oakland,  lowest  regular  bidder,  in  the  amount  of 
$88,160. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0438    E      Approving  a  Debit  Modification  in  the  amount  of 
$60,000.00  to  provide  funds  for  additional  work, 
under  Modification  of  Contract  No.  1  to 
Hetch  Hetchy  Contract  No,  637  —  No.  55-SACRAMENTO 
Electrification  Project, 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-198 


RESOLUTION 
NO. 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted s 

81-0439    E      Accepting  the  work  performed  under  Water  Department 
Contract  No.   1798,  8-Inch  Ductile  Iron  Main 
Installation  in  Golden  Gate  Avenue  between 
Leavenworth  and  Taylor  Streets,  as  satisfactorily 
completed,  approving  Credit  Modification  of  Contract 
No.  1  in  the  amount  of  $6,272.00,  and  authorizing 
final  payment  in  the  amount  of  $1,654.33  to 
W.  J.  Gaffney,  contractor. 

Votes s     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0440    M      Approving  the  plans  and  specifications  as  prepared 
by  staff  and  authorizing  Bid  Call  under  Contract 
MR-782,  Muni  Metro  System  Subway  Stations, 
Emergency  Lighting  Improvements,  estimated  to 
cost  $37,730.00. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0433    A      Approving  recommendation  of  General  Manager  of  Public 
Utilities,  the  General  Claims  Agent,  and  the  City 
Attorney,  and  requesting  the  Controller  to  draw 
warrants  in  payment  of  claims  against  the 
Municipal  Railv/ay,  totalling  $34  ,578.76, 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0441    M      Setting  date  for  a  public  hearing  to  consider  proposed 
fare  increases  for  the  Peninsula  Train  Service  — 
Tuesday,  December  8,  1981,  at  2:00  P.M.,  in  Room  282, 
City  Hall,  San  Francisco. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0442    E      Authorizing  the  acquisition  of  professional  services 
to  perform  engineering  design  services  relative  to 
rehabilitating  the  Geneva  Carbarn  site  to  provide 
storage  and  maintenance  facilities  for  light  rail 
vehicles . 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


31-199 


RESOLUTION 
NO. 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted j 

81-0443    H      Authorizing  the  extension  of  an  agreement  between  the 

United  States  Geological  Survey  and  the  Public  Utilities 
Commission  to  provide  for  the  cooperative  investigation 
of  the  water  resources  on  the  Tuolumne  River,  for  the 
period  of  October  1,  1981  to  September  30,  1982, 
in  the  estimated  sum  of  $65,600. 

Votes s     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


Copies  of  the  above  resolutions  are  on  file  in  the  office 
of  the  Secretary  of  the  Public  Utilities  Commission. 

************* 

Resolution  No.   81-0435  —  Public  Hearing  to  consider  establishment 
of  rates,  fares  and  charges  for  paratransit  services  provided 
through  the  Municipal  Railway. 

Mr.  Tom  Jordan,  Director  of  Special  Projects,  outlined  the  proposed 
fare  structure.     Qualified  users  of  van  service  will  be  required 
to  purchase  a  monthly  Senior/Handicapped  Fast  Pass  at  the  prevailing 
cost  of  the  pass  which  is  $2.50.     Paratransit  taxi  service  will 
be  on  a  two-tier  system.     Certified  low  income  paratransit  clients 
will  pay  10%  of  the  full  value  of  each  ride  and  all  other  clients 
will  pay  50%  of  the  full  value  of  each  ride.     VJe  are  recommending 
that  scrip  be  sold  at  the  appropriate  discount  in  books  having  a 
full  value  of  $30.00. 

Ms.  Jenny  Gofsky  of  the  Paratransit  Coordinating  Committee  said  she 
is  in  favor  of  the  proposed  plan.     However,  she  said  a  person 
must  choose  between  a  van  and  a  taxi  and  cannot  use  both. 

In  response  to  questions  from  the  Commission,  Mr.  Jordan  said  that 
the  decision  as  to  who  can  use  each  service  begins  with  a  regis- 
tration and  qualification  process.     For  van  service  the  Social 
Services  agencies  will  help  us  by  identifying  their  most  transit 
dependent  clients.     For  taxi  service  the  paratransit  broker  will 
make  the  decision. ' 

Commissioner  McCrea  suggested  that  the  fact  that  a  person  is 
using  van  service  be  only  one  of  the  factors  used  by  the  broker 
in  determining  eligibility  for  taxi  service.     There  are  some 
persons  who  need  to  rely  on  both  programs. 

Mr.  Eugene  Coleman,  Executive  Director  of  Canon  Kip,  said  that 
the  proposed  changes  should  have  been  taken  out  to  the  community. 
We  see  some  people  whom  we  are  now  serving  not  being  served  under 
the  new  program.     Our  data  show    that  taxis  do  not  serve  the 
Hunter's  Point  area.     We  also  have  some  concerns  about  the  $2.50 
fare  for  a  limited  number  of  rides.     We  are  opposed  to  it  because 
we  think  money  can  be  gotten  other  than  by  charging  "seniors." 
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Mr.  Lee  Myerson  of  Operation  Transportation  suggested  that  every- 
one be  required  to  purchase  a  $2.50  pass  and  that  the  money  for 
the  taxi  program  be  given  to  Canon  Kip  so  they  can  provide  24-hour 
service. 

Ms.  Cathy  Cacklin,  Assistant  Director,  Bayview  Hunter's  Point 
Senior  Center,  said  that  there's  no  guarantee  that  a  taxi  will 
come  out  to  Hunter's  Point  or  that  the  "seniors"  complaints 
will  be  taken  care  of.     She  suggested  that  the  broker  and 
taxi  program  be  coordinated  through  Canon  Kip. 

MSe  Saunders,  a  Hunter's  Point  resident,  testified  to  the  fact 
that  taxis  have  not  come  when  called  in  the  past. 

Mr.  Lawrence  Marcellino,  member  of  the  Executive  Committee  of  the 
Paratransit  Coordinating  Council,  said  he  is  a  supporter  of 
Canon  Kip. 

Mr.  Paul  Goodlett,  representing  the  California  Association  of  the 
Physically  Handicapped,  said  that  there  are  people  who  cannot  use 
taxis  because  they  are  too  severely  handicapped  or  have  electric 
wheelchairs.     He  said  such  persons  need  door-to-door  service 
like  Canon  Kip.     Others  can  use  taxis  so  we  need  both  services. 

Mr.  Bob  Drew,  Chairman,  Paratransit  Coordinating  Council  and 
representing  Canon  Kip  Operation  Transportation,  expressed 
concern  as  to  whether  the  proposed  fares  would  be  permanent 
if  legislation  passes  that  would  allow  local  contributions .toobe 
used  for  farebox  recovery.     He  said  that  the  Council  has  not 
taken  a  position  on  whether  there  should  be  a  fare.     We  did 
look  at  alternative  means  of  generating  money. 

Commissioner  Lenvin  asked  about  the  results  of  an  informal  poll 
of  Canon  Kip  riders  regarding  their  willingness  to  pay  a  fare. 
Mro  Drew  replied  that  the  poll  showed  riders  would  be  willing 
to  pay  from  25<:  to  $1.00  per  ride. 

Mr.  Maurice  Klebolt,  President  of  Citizens  Advisory  Panel 
to  the  Board  of  Supervisors  on  Transit  Improvement,  said  that 
over  half  of  the  taxicabs  in  the  City  are  under  contract.  Many 
drivers  will  not  go  to  the  Western  Addition  or  Hunter's  Point, 
If  the  drivers  don't  get  paid  in  a  timely  fashion,  they  won't 
serve  the  community  and  the  program  will  "go  down  the  tubes." 

Mr.  Art  Joseph  of  City  Cab  Company  said  that  he  agreed  with 
the  statements  made  about  taxi  availability.     He  suggested  that 
special  permits  be  issued  to  those  who  would  serve  the  community. 
President  Sanger  replied  that  the  Public  Utilities  Commission 
does  not  issue  taxi  permits. 

Ms.  Alisa  Scaparoni,  member  of  the  Executive  Board  of  the 
Paratransit  Coordinating  Council  and  a  former  purchaser  of 
paratransit  for  clients,  said  that  taxis  will  not  come  out  if 
they  suspect  that  the  client  will  pay  with  a  voucher  and 
will  not  give  a  tip. 

Commissioner  Flynn  said  that  he  would  favor  something  in  the 
contract  that  would  void  the  contract  if  the  taxi  company  failed 
to  serve  a  neighborhood. 
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Mr.  Jordan  said  that  staff  has  been  talking  to  taxi  companies  on 
this  issue.     They  say  that  they  serve  the  area  now  and  will 
continue  to  do  so.     We  are  going  to  establish  a  grievance 
procedure  so  that  we  can  identify  any  problems.     If  the  City 
Attorney  approves  language  in  the  contract  regarding  termination, 
it  certainly  could  be  included.     Regarding  the  tip,  the  taxi 
companies  say  they  have  other  voucher  programs  and  the  tip  has 
not  been  a  problem. 

President  Sanger  suggested  that  there  be  a  "phase  in"  period  for 
those  people  who  have  been  taking  van  service  until  we  know  that 
the  taxi  program  is  reliable. 

President  Sanger  amended  the  resolution  to  establish  the  fare 
for  van  service  to  be  either  a  monthly  Senior/Handicapped  Fast 
Pass  or  40<:  for  each  one-way  ride. 

Commissioner  Flynn  requested  that  staff  report  to  the  Commission 
three  months  from  the  start  of  the  program. 

************* 

Discussion  of  first  quarter  fiscal  year  1981-82  Performance 
Reports e 

President  Sanger  pointed  out  that  the  definition  of  "availability" 
used  in  the  report  refers  to  the  total  fleet  not  scheduled 
service  demand-     He  suggested  that  the  definition  be  changed. 

Mr.  Sklar  said  that  the  number  of  trolley  coaches  available  now 
is  enough  to  meet  scheduled  service,  plus  the:  increase  needed 
to  replace  diesel  bus  lines  and  to  electrify  the  #55  line. 

Commissioners  McCrea  and  Flynn  expressed  disappointment  in  the 
Bureau  of  Finance  report.     Commissioner  Flynn  questioned  the 
reason  given  for  the  delay  in  publication  of  financial  reports 
as  being  due  to  revision  of  the  chart  of  accounts.     He  said, 
over  a  year  ago  we  amended  the  contract  with  Arthur  Anderson 
to  straighten  out  the  chart  of  accounts.     He  also  questioned 
the  inventory  system.     Mr.  Sklar  replied  that  the  Arthur 
Anderson  contract  was  to  "put  a  system  in  place,"  not  to  revise 
the  chart  of  accounts.     He  said,  that  the  current  inventory 
system,  the  Walker  system,  was  purchased  prior  to  his  tenure. 

President  Sanger  said  that  the  goal  statement  for  the  Bureau  of 
Finance  is  not  broad  enough.     There  is  nothing  included  about 
the  development  of  new  revenues.     The  Bureau  has  been  working  on 
developing  a  transit  assessment  district.     He  requested  that  this 
be  added  to  the  goals  and  objectives. 

Commissioner  McCrea  suggested  that  criteria  be  established  to  show  the 

number  of  engineering  projects -which  are  on  budget,  under  budget, 
on  schedule,  ahead  of  schedule  and  behind  schedule. 

Mr.  Oral  Moore,  Deputy  General  Manager  and  Chief  Engineer,  said 
that  the  Bureau  has  that  data  and  is  meeting  its  schedule. 

Commissioner  Hsieh  said  that  the  Bureau  cannot  be  held 
accountable  for  such  things  as  the  contractor  not  being  able 
to  procure  materials. 

************* 
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Resolution  No.  81-0442  ~-  Authorizing  the  acquisition  of  pro- 
fessional services  to  perform  design  services  relative  to 
rehabilitating  the  Geneva  Carbarn  site  to  provide  storage  and 
maintenance  facilities. 

Mr.  Sklar  said  that  neither  the  barn  nor  the  office  building 
will  be  torn  down.  This  rehabilitation  is  for  trackwork  and 
the  sheds. 

Commissioner  Hsieh  said  that  the  scope  of  work  include^d 
building  programs  and  space  related  involvement.  He 
requested  that  the  announcement  emphasize  architectural 
discipline  plus  engineering  back  up. 

Commissioner  McCrea  requested  a  sketch  of  the  proposed  project. 


President  Sanger  announced  that  the  December  22,  1981  regular 
meeting  of  the  Commission  would  be  rescheduled  for 
December  18,  1981,  at  2j00  P.M. 


THEREUPON  THE  MEETING  UAS  ADJOURNED:       4:45  P.M. 


************* 


ROMAINE  A.  SMITH 


SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.    81-0433  MR 


11-10-81 


f     RESOLVED,  That  on  recommendation  of  the  Generad  Manager  of  Public  Utilities, 
The  General  Claims  Agent  thereof,  and  the  City  ^.ttorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  and  to  draw  warrants  against  such 
funds  as  are  or  will  be  available  in  payment  of  claims  against  the  Municipal  Railway; 


Claimant 


ACDT.  NO. 

8e  Prayer 


Non-Litigated  Settlements 


T2£e 


Accident 
Date 


PI/ 
PD 


Settlement 


Janna  Lee  Love  aka 
Lanna  Lee  Love 


80  B  0573-5 
$33,681.28 


1-3 


9-23-80 


$  6,000.00 


California  State 
Automobile  Association 
and 

June  J.  Wong 

Litigated  Settlements 

Kathy  H.  Gilfry 
Kathy  Gilfrey  and 
George  Ellis 


79  B  1875-1 
$6,076.05 


77  B  1481-2 
$50,000.00 
77  B  1481-1 
$35,000.00 


15-3 


15-3 
15-3 


3-24-80 


3-  9-78) 
) 

3-  9-78) 
) 


3,828.76 


A($4,000.00) 

A($  250.00) 

4,250.00 


Mohammed  Larbi  Scally  aka  76  B  0603-1 
Mohammed  L.  Seal 11  $62,500.00 


15-3 


10-12-76 


A($5,000.00) 
B($  500.00) 

5,500.00 


Edward  F.  Williams 
and 

Mary  E.  Sessler 
and 

Edward  F.  Williams,  Jr. 


Judgments 
None 


79  S  0336-2 
$333,333.34 
79  S  0336-3 
$333,333.33 
79  S  0336-4 
$333,333.33 


12-1+      12-  8-79)  A 

(CI. 12-  9-79) 
12-1+      12-  8-79)  A 

) 

12-1+      12-  8-79)  A 
) 


15,000.00 


$34,578.76 


Total  Settlements:  (8) 

Index      560946      Sub-object  1450 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commissio;i^  at  its  me/1}ing       November  10,  1981. 

Romaine  A.  Smith,  Secretary 

11-10-81 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCiSQO   ■  ^  1!  W'ti'iS 


KESOLOTIOM  NoO-L":^^ 


WHEREAS,  The  Public  Utilities  Commission  has  established  a 
policy  in  support  of  paratransit  services  for  the  mobility 
impaired;  and  v, 

WHEREAS,  It  is  customary  for  passengers  to  pay  part  of  the 
cost  of  transportation  services;  and  >*-eri 

WHEREAS,  Article  4.5  of  the  Transportation  Development  Act 
requires  that  revenues  equal  to  10%  of  operating  expenditures 
for  paratransit  services  be  recovered  from  the  farebox;  now,  i^^^^^- 
therefore,  be  it 

RESOLVED,  That  pursuant  to  notice  of  intention  to  revise 
existing  rates,  fares  and  charges  of  the  Municipal  Railway 
heretofore  published  as  required  by  Section  3.598  of  the  / 
Charter  of  the  City  and  County  of  San  Francisco,  and  after 
public  hearing  being  held  in  accordance  with  the  aforesaid 
notice,  the  following  additions  to  the  existing  schedule  of 
rates,  fares,  and  charges  of  the  said  Municipal  Railway  be  544 
and  the  same  are  hereby  adopted:  ^ 

"For  paratransit  services  within  the  City  and  County  of 
San  Francisco  operating  under  agreement  with  this 
Commission: 

"Qualified  users  of  accessible  van  services  will  be 
required  to  purchase  a  monthly  Senior/Handicapped 
Fast  Pass  at  the  prevailing  cost  of  this  pass, 
or  pay  a  fare  of  40<:  for  each  one-way  ride,  payable 
only  in  the  form  of  paratransit  scrip. 

"For  paratransit  taxi  service,  the  standard  taxi 
metered  cab  rate  shall  prevail.    However,  certified 
low  income  paratransit  clients  will  pay  10%  of  the 
full  value  of  each  ride  and  all  other  certified 
paratransit  clients  will  pay  50%  of  the  full  value  of 
each  ride;  and,  be  it  further 

"RESOLVED,  That  this  Commission  requests  the  Board  of 
Supervisors  in  accordance  with  Charter  Section  3.598,  to  approve 
the  said  addition  to  the  fare  schedule;  and,  be  it  further 

"RESOLVED,  That  these  rates  and  charges  shall  become  effective 
upon  the  order  of  the  General  Manager  of  Public  Utilities, 
subject  to  approval  by  the  Board  of  Supervisors." 


I  hevehy  certify  that  the  ioreaoins  resolution  was  ddopted  b^^lhg.  Public  Utilities  Commission 

NOVEMBER  10T98l  ^ 

at  its  meeting  of  .^^^.^...-....^^..^  . — —  — 


Sscfcury,  Puhlic  Utilities  Commtmm 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


v\  h3.**  '♦'b  i  s  Towni i  9 .9  or*  ^arebv  awards 

WHEREAS,  under  Hetch  Hetchy  Contract  No.  644,  Instal- 
lation of  Transit  Power  Substation  equipment  and  Related 
Work  is  to  be  performed  under  the  Power  Improvement  Program, 
with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  in  accordance  with  the  provisions  of  Chapter 
31,  Section  31.22(a)   of  the  San  Francisco  Administrative 
Code,  the  Department  of  City  Planning  determined  this  project 
to  be  categorically  exempt  under  the  State  Guidelines  for 
implementation  of  the  California  Environmental  Quality  Act; 
now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and 
specifications  as  prepared  and  recommended  by  staff,  and 
hereby  authorizes  Bid  Call  for  Hetch  Hetchy  Contract  No.  644, 
Station  E,  Equipment  Installation  and  Related  Work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commimon 


^usn^e^g  of.       NOVEMBER  1Q1981  ^  ^ 


i 


I 

! 


I 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 


81-0437 


RESOLVED,  That  this  Commission  hereby  awards 
San  Francisco  Water  Department  Contract  No.  1808  - 
Painting  BDPL  Nos.  1  and  2,  Overhead  Crossings  and 
Trestles  in  San  Mateo  County  to  Wesco  Painting  Con- 
tractors ,  5801  Broadway,  Oakland,  CA  94618,  as  the 
lowest  regular  and  responsible  bidder,  and  rejects 
all  other  bids  for  the  work. 


■itrac 


I  hereby  eertify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.    ,  NOVEMBER  10  1981  ^  /, 

at  tts  meeting  of —  ^  .    //  » 


PyBLIC  UTILIflES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


81-0438 

RESOLUTION 


RESOLVED,  That  this  Commission  approves  a  Debit  Modifi- 
cation in  the  amount  o£  $60,000.00  to  provide  funds  for  Iton 
additional  work,  as  set  forth  in  Modification  of  Contract  No.  1 
to  Hetch  Hetchy  Contract  No.  637,  No.  55  Sacramento  Electrifi- 
cation Project.  i 


I  herthy  certify  that  the  fmegoing  resolution  was  adopted  hy  the  Public  UUlities  Commimm 

NOVEMBER  1 0  1981 

a>t  its  meeimg  of   ,,,  .. 


i 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


81-0439 

R^OLOTION 


RESOLVED,   That  this   Commission  accepts   the  work  performed 
under  Water  Department   Contract  No.    1798,    8-Inch  Ductile  Iron 
Main  Installation  in  Golden  Gate  Avenue  between  Leavenworth  and 
Taylor  Streets,    as   satisfactorily  completed;   approves  Credit 
Modification  of  Contract  No.    1  in  the  amount  of  $6,272.00;  and 
authorizes   final  payment  in  the  amount  of   $1,654.33  to  the  ' 
Contractor,   W.   J.  Gaffney. 

Division  has  ted 


I  hereby  @ertify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

^.    ,       NOVEMBER  10  1981 


\ 


\ 
I 
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PUBLrC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  Nd 


WHEREAS,  Muni  Metro  Subway  Stations  are  equipped  with  emergency 

lighting  designed  to  be  activated  during  total   interruption  of 

PG&E  electric  service  to  a  subway  station;  and 

WHEREAS,  A  new  survey  of  subway  stations  has  shown  a  need  for 

additional  emergency  lighting  along  the  handicapped  routes  and 

at  various  other  locations  for  safety  and  precautionary  purposes; 

and 

WHEREAS,  The  Municipal  Railway  Engineering  Division  has  completed 
plans  and  specifications  to  provide  emergency  light  improvements 
for  the  Muni  Metro  System;  and 

WHEREAS,  Funds  are  available  for  this  work  in  Index  Code  560169, 
Fund  31-001;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 
and  hereby  authorizes  advertisement  for  bids  for  Contract  MR-782, 
Muni  Metro  System  Subway  Stations,  Emergency  Lighting  Improvements. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commi^on 

f        NOVEMBER  10  1981 

<at     meeting  c>f.  -   .    


Secretary,  Puhtic  Utilities  Oommtm&n 


PyBLIC  UTILITEiS  COMMISSION 

C3TY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  N 


81-0441 


Otilitxes  Engines 

RESOLVED,  That  this  Commission  will  conduct  a  public 
hearing  concerning  proposed  Peninsula  Train  Service  fare 
increases  on  December  8,  1981,  at  2  p.m.  as  part  of  its 
regular  meeting.  apple- 

of  tiie  :  onal  staff 

,  ,  ra;  and 
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I  her&by  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.H«»c.«ng.f     NOVEMBER  1 0  1981 


Secretary,  Public  Utilities  Commisstori 


FUBLIC  UTILITIES  COMMiSSiON 

GlTf  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS ,  The  Utilities  Engineering  Bureau 
provides  engineering  and  construction  management  services 
to  the  San  Francisco  Municipal  Railway;  and 

WHEREAS,  It  is  sometimes  necessary  to  supple- 
ment the  services  of  the  in-house  professional  staff 

with  those  of  an  outside  design  firm;  and 

'■^j^ '  -M.--  --s  the  General 

WHEREAS,   It  is  necessary  to  rehabilitate  the 
Geneva  Carbarn  to  provide  storage  and  maintenance  facilities 
for  56  LRV's;  and 

WHEREAS,  The  services  of  a  private  engineering 
company,  retained  for  the  purpose  of  providing  planning, 
design,  working  drawings,   construction  specifications,  and 
construction  cost  estimates  for  this  facility  are  needed; 
now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes 
the  Utilities  Engineering  Bureau  to  advertise  for  and 
recommend  to  this  Commission  a  private  engineering  firm  in 
order  to  obtain  such  services  and  negotiate  a  suitable  contract 
for  Commission  approval  using  Standard  Forms  254  and  255 
instead  of  the  usual  Request  for  Proposal  Procedure. 


1  hereby  cenify  that  the  foregoing  resolution  wds  adopted  hy  the  Public  Utilities  Commission 

,  .  NOVEMBER  10 1981  /,  /I  /I 

oi  Its  meeting  of  — — I   .   .   /  /      .     >  /  J  f/ 


Sscfetdfy,  Pu^ic  Utilities  Commteioja 


! 


j 

i 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


81--0443 

RESOLUTION  NoZ  ^^Vff 


RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Public  Utilities  to  enter  into  an  agreement  with  the  United 
States  Geological  Survey  of  the  United  States  Department  of  Interior, 
under  which,   in  accordance  with  the  Raker  Act,  the  United  States 
Geological  Survey  will  provide  for  engineering  services  in  connection 
with  the  computation  and  preparation  of  stream  flow  records  of  the 
Tuolumne  River  and  its  tributaries,  for  the  period  of  October  1,  1981 
to  September  30,  1982,  in  the  estimated  sum  of  $65,600. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

,      NOVEMBER  10  1981 

M  its  meetmg  07  _ 


Secretary,  Public  Utilities  Qommvssion 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 

TROLLEY  COACH  OVERHEAD  PROGRAM 

CA-03-0180 


GENERAL 

This  report  describes  the  progress  of  the  Trolley  Coach  Overhead  Program 
for  the  San  Francisco  Municipal  Railway  by  the  Utilities  Engineering 
Bureau  up  to  September  30,  1981. 

RECONSTRUCT  TROLLEY  COACH  OVERHEAD,  VARIOUS  LOCATIONS 

The  major  emphasis  of  work  since  the  last  report  has  been  on  the  rehabilitation 
portion  of  the  program  which  has  consisted  of  the  preparation  of  contract 
documents  and  the  letting  of  contracts  for  the  reconstruction  of  the  special 
work  throughout  the  City  and  the  portions  of  trolley  overhead  facilities 
between  such  special  work  as  needed.     With  input  from  both  Muni  operations 
and  maintenance  personnel,  priorities  have  been  established  for  the  most 
needed  areas  for  this  work.     The  following  is  a  listing  of  the  contracts  which 
are  under  way  and  their  status: 

HH-650    Reconstruct  Trolley  Coach  Overhead,  Various  Locations,  Contract  No.  1. 

Flans  and  specifications  on  this  contract  for  the  rehabilitation  of 
a  portion  of  the  No.  22  Fillmore  line  between  Union  Street  and 
McAllister  Street  were  completed.     The  project  was  advertised, bids 
were  received  and  the  contract  was  awarded  to  the  low  bidder  Comstock- 
Van  Hook  (Joint  Venture)  for  an  amount  of  $284,194  with  construction 
starting  on  April  6,1981.     Completion  of  this  contract  is  scheduled 
for  the  end  of  this  calendar  year. 

HH-651    Reconstruct  Trolley  Coach  Overhead,  Various  Locations,  Contract  No.  2. 

Plans  and  specifications  on  this  contract  were  completed  for  the 
rehabilitation  of  another  portion  of  the  No.  22  Fillmore  line  between 
McAllister  Street  and  its  southerly  teminus  at  22nd  and  Third  Streets. 
The  contract  was  advertiseds bids  were  received  and  the  contract  was 
awarded  to  the  low  bidder  Comstock-Van  Hook  (Joint-Venture)  for 
the  amount  of  $780,945.    This  contract  is  scheduled  to  start 
construction  in  October  1981  and  to  be  completed  in  October  1982. 

HH-652    Reconstruct  Trolley  Coach  Overhead,  Various  Locations  Contract  No.  3. 

Plans  and  specifications  have  been  completed  on  this  contract  for 
rehabilitating  the  remainder  of  the  No.  22  Fillmore  Line  between  Union 
Street  and  its  northerly  terminus  at  Marina  Boulevard  and  for  a  portion 
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of  the  No.  47  Potrero  line  between  Mission  and  California  Streets. 
This  contract  which  has  an  estimated  construction  cost  of  $680,000 
is  scheduled  to  be  advertised  for  bids  shortly. 

HH-656    Reconstruct  Trolley  Coach  Overhead,  Various  Locations  Contract  No.  4 

Plans  and  specifications  have  been  completed  on  this  contract  for 
rehabilitating  another  portion  of  the  No.  47  Potrero  line  between 
Clay  Street  and  its  northerly  terminus  at  North  Point  Street.  It 
is  anticipated  that  this  contract  will  be  advertised  shortly  and 
it  has  an  estimated  construction  cost  of  $660,000. 

HH-657 :  Reconstruct  Trolley  Coach  Overhead,  Various  Locations,  Contract  No.  5. 

Preparation  of  plans  and  specifications  have  commenced  on  this  contract 
for  rehabilitating  the  portion  of  the  No.  5  McAllister  line  between 
Masonic  Avenue  and  Market  Street. 

HH-662:  Reconstruct  Trolley  Coach  Overhead,  Various  Locations,  Contract  No.  6. 

Preparation  of  plans  and  specifications  have  commenced  on  this  contract 
to  reconstruct  and  repair  the  overhead  on  the  portion  of  the  No.  5 
McAllister  line  between  Masonic  Avenue  and  its  westerly  terminus. 

MARKET  SIREET  GUIDEWAY  PROJECT 

It  was  decided  to  engage  a  consultant  for  an  investigation  and  preliminary 
design  relative  to  the  Market  Street  trolley  coach  overhead  system.  Letters 
of  Interest  were  sent  to  various  consultants  requesting  proposals  regarding 
evaluating  the  feasibility,  benefit  and  cost  relative  to  the  future  plans 
for  Market  Street  as  they  pertain  to  the  replacement  of  the  existing  trolley 
overhead  facilities.    Numerous  proposals  were  received  and  reviewed,  interviews 
were  held,  and  Tudor  Engineering  Company  was  selected  for  the  work  and  an 
agreement  was  negotiated  with  them.     The  study  with  an  estimated  cost  of 
approximately  $150,000,  commenced  the  later  part  of  July  1981. 

MISCELLANEOUS 

No  significant  difficulties  were  encountered.     There  were  no  relocation 
activities  during  this  quarter. 

FINANCIAL  STATUS  REPORT 


Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position  for  the  quarter 
ending  September  30,  1981. 

ANTICIPATED  ACTIVITIES 

Preliminary  and  final  design  for  replacement  and  repair  of  the  existing  trolley 
overhead  system  will  continue  through  the  next  quarter. 
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CITY  AND  COUNTY   OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 


POWER  IMPROVEMENT  PROGRAM 

CA-03-0056 

Quarterly  Progress   Report  to 
Urban  Mass  Transportation  Administration 

for  July  -   September  1981 

GENERAL 


This  report  describes  the  progress  of  the  Transit  Power  Supply 
Improvement  Program  for   the   San   Francisco  Municipal  Railway  by 

the  Utilities  Engineering  Bureau  during  the  third  quarter  of  calendar 
year  1981 . 

SUBSTATIONS 


All  work  was   completed  on  Contract  HH-611,   Downtown  and  Civic 
Center  Substations,    Install  Additional  Equipment,   on  August  1, 
1981. 


Bids  were   received  on  July  16,    1981   for  Contract  HH-645,  Station 
J,   Equipment   Installation   and  Related  Work.      The  Contract  was 
awarded  by   the  Public  Utilities   Commission  on  July  28,   1981  to 
Abbett  Electric   Corp.,  who  submitted   the   low  bid   in   the  amount 
of   $283,000.     The  Contract  was   certified  by   the   City  Controller 
on  August   17,    1981  and   the   Contractor  was  notified  of   the  starting 
date   of   September  1,  1981. 

Plans   and   specifications   for  Contract  HH-643,   Marina  Substation, 
Equipment   Installation  and  Related  Work,   were  completed  and 
sent   to   the  Public   Utilities   Commission  for  approval.  The 
Contract   is   scheduled   to  be   advertised  on  October  16,  1981. 

Work  continued   on   the  preparation  of  plans   and   specifications  for 
Contracts   HH-6A2   and  HH-6A4   for  Equipment   Installation  and 
Related  Work  at   Stations  N   and  E  respectively. 

The   lease   for  space  at  PG  and  E   Station  J  for  the  City  substation, 
and   the   construction  and   operating  agreement   involving  joint  use 
of   facilities  were   completed   and   approved  by  all  parties. 
Negotiations   continued  with   the  Real  Estate  Department   and  with 
the  Pacific   Gas   and  Electric   Company  relative   to   the  acquisition 
of   facilities   at   Stations  N,   M  and  E. 
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Equipment  Purchase 


The   Contractor,   English  Electric   Corporation,    for  Contract  Pro- 


posal No.    79A,   Furnishing   and  Delivering 
tion  Equipment    (for  Stations   E,   J,   M  and 
of   shop   drawings   for  review  and  approval, 
was   received   at   the   local  warehouse   and   the  balance  is 
for  delivery   in  October,   November   and  December,  1981. 


Transit  Power 
N)  ,  completed 
Some   of  the 


Sub  s  t  a- 
submi tt als 
equipment 
scheduled 


CONTROL  AND  COMMUNICATION 


The  Contractor,  Sangamo  Weston,  for  Contract  Proposal  No.  219, 
Furnishing  and  Installing  a  Transit  Power  Supervisory  Control 
System,  completed  installation  of  the  equipment  at  the  various 
job  sites  and  the  system  was  tested  and  placed  in  operation  in 
September.  A  six-month  testing  period  will  commence  following 
minor  corrections  and  adjustments   to  be  made  in  October. 

All  work  was   completed  on  Contract  HH-57A,   Transit  Power  Super- 
visory Control   System,   Communication   and   Control   Cables  and 
Maintenance  Telephone  System,   on  July   7,  1981. 


FEEDER  UNDERGROUNDING 


Feeder  Se c t i on al i z ing   Switches    (Contract  HH-575) 

Work  neared   completion  on  the  preparation  of  plans   and  specifi- 
cations  for  the   furnishing  and   installing  of  sect ionalizing 
switches   to   interconnect   feeder  circuits   from  adjacent  substa- 
tions.    The   switches   for   the  Muni  Metro  LRV  streetcar  system 
feeders  will  be  operated  by   remote   control   from  the  Power  Control 
Center  and   the   switches   for  trolley  coach   feeders  will  be 
manually  operated   at   the   selected  locations. 


California,    Fulton,   Haight  ,   Hayes,   Parnassus   and  Vicinity  - 
Underground  Transit  Power  Facilities   and  Related  Work 
(Contract  HH-587) 


Construction  work  neared   completion  on  Contract  HH-587, 
California,    Fulton,   Haight,   Hayes,   Parnassus   and  Vicinity, 
Underground  Transit  Power  Facilities   and   Related  Work. 

South  Van  Ness  Avenue   and   Outer  Mission  Street   -  Underground 
Transit  Power  Facilities   and   Related  Work    (Contract  HH-588) 

Construction  work  was   essentially   completed  on   Contract  HH-588, 
South  Van  Ness  Avenue   and  Outer  Mission   Street,  Underground 
Transit  Power  Facilities   and  Related  Work. 
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Mission,   Howard,   Folsom,    3rd   and  Ath   Streets   and  Vicinity 
Underground   Transit  Power  Facilities   and   Related  Work 
(Contract  HH-589) 


Construction  work  continued  on   Contract  HH-589,   Mission,  Howard, 
Folsom,    3rd   and   4th   Streets,    and  Vicinity,   Underground  Transit 
Power  Facilities   and   Related  Work. 


Columbus   and  Van  Ness   Avenues,   North  Point,    Stockton   and  Union 
Streets   -  Underground  Power  Facilities   and   Related  Work 
(Contract  HH-629) 

Plans   and  specifications   for  Contract  HH-629,    Columbus   and  Van 
Ness  Avenues,   North  Point,    Stockton   and  Union   Streets   -  Under- 
ground Transit  Power  Facilities   and   Related  Work,   were  completed 
and   approved  by   the  Public  Utilities   Commission  on   September  8, 
1981.     The  Contract  was   advertised   for  bids   to  be  received  on 
October  1,  1981. 

Cable  Purchase 

During  the  quarter  approximately   96,000   feet   of  power   cable  was 
ordered   from  our  supplier,   Phelps   Dodge   Cable   &  Wire   Co.,  for 
installation  under  various  contracts. 


The   foregoing    orders   completed   cable  purchases   under  Purchase 
Contract   77902  which  expired  on  September   30,   1981.   A  total 
of  554,000  feet  of   cable  was  purchased  under  this  contract. 
Added   to  previous   cable  purchase  contracts,   a  grand   total  of 
1,795,000   feet   of   cable   costing  approximately   $5,500,000  has  been 
purchased   for  the  Power  Improvement  Program. 

MISCELLANEOUS 

No  Significant  delays   or  difficulties  were  encountered. 

There  were  no  relocation  activities   during  this  quarter. 

Construction  activity  is   shown  on  the  attached  construction 
progress  report. 


FINANCIAL  POSITION 


Attached  as  Exhibit  A  is  our  Financial  Status  Report  for  the  quar 
ter  ending  September   30,  1981. 
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ANTICIPATED  ACTIVITIES   FOR  THE   FORTHCOMING  QUARTER 
The   following  contracts  will  be  awarded: 

(1)  HH-629     Columbus   and  Van  Ness  Avenues,   North* Point,  Stockton 

and  Union  Streets,   Underground  Power  Facilities  and 
Related  Work. 

(2)  HH-6A3     Marina  Substation,   Equipment   Installation  and 

Related  Work. 

(3)  HH-644     Station  E,   Equipment   Installation   and  Related  Work. 
The   following  contract  will  be  advertised. 

(1)     HH-575     Feeder  Sect ionalizing  Switches. 

Plans   and  specifications  will  be  completed   for  the  following 
contract: 

(1)     HH-642     Station  N,   Equipment   Installation  and  Related  Work. 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
2:00  P.M. 
November  24,  1981 

COMMISSIONERS 
John  M.  Sanger,  President 
H.  Welton  Flynn,  Vice  President 
Peter  McCrea 
Nancy  C.  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 


BUREAUS 


Hetch  Hetchy  Project 


Engineering  and  Construction 
Management 


Water  Department 


Administration 


Municipal  Railway 


Financial  Management 


Information  Systems 


Performance  Monitoring 


Energy  Conservation 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A.  Smith 


SECRETARY 


81-201 


Call  to  Orders     2:25  P.M. 

Present:     President  John  M.  Sanger,  Commissioner  Thomas  Hsieh 

Commissioner  Peter  McCrea  arrived  at  2:30  P.M. 
Absent:      Vice  President  H.  Welton  Flynn,  Commissioner  Nancy  Lenvin 

The  Minutes  of  the  Special  Meeting  of  November  5,  1981  and  the 
regular  meeting  of  November  10,  1981,  were  approved. 

President  Sanger  announced  the  approval  of  Resolution  No.  81-0445, 
on  November  10,  1981  in  Executive  Session  — 

Resolution  No.  81-0445,  approving  compromise  reached  with 
representatives  of  the  U.  S.  Fish  and  Wild  Life  Service, 
the  National  Park  Service,  and  the  California  Department 
of  Fish  and  Game  with  respect  to  the  release  of  water  from 
O' Shaughnessy  Dam  down  the  stream  bed  to  Early  Intake  to 
protect  the  sport  fishery  and  recreational  uses,  and 
authorizing  counsel  to  dismiss  City's  Protest  pending 
before  the  Administrative  Law  Judge. 

************* 

A  tape  of  the  meeting  is  on  file  in  the  Office  of  the  Secretary 
of  Public  Utilities  Commission. 


RESOLUTION 
NO. 

On  motion  of  McCrea,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

81-0446  Authorizing  the  General  Manager  of  Public  Utilities  to 

enter  into  an  agreement  with  Management  and  Personnel 
Systems,  Inc.,  to  conduct  a  job  analysis  and  other 
tasks  relative  to  the  Class  9139-Transit  Supervisor 
examination  in  the  amount  of  $14,000. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 

On  motion  of  McCrea,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

81-0447  Authorizing  the  General  Manager  of  Public  Utilities  to 

enter  into  an  agreement  with  Richardson,  Bellows  and 
Henry,  Inc.,  to  conduct  a  job  analysis  for  first-line 
supervisor  positions  and  other  tasks  relative  to  ex- 
amination and  performance  results,  to  cost  $41,000. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 

On  motion  of  McCrea,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

81-0448    E      Awarding  of  Hetch  Hetchy  Contract  No.  664  -  Security 
Fence,  Tesla  Portal,  to  Valley  Fence  Company,  Clovis, 
California,  in  the  amount  of  $11,386. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


81-202 


On  motion  of  McCrea,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 


81-0449    E      Awarding  of  San  Francisco  Water  Department  Contract  No. 
1816  -  8-Inch  Ductile  Iron  Main  Installation  in 
Indiana  Street  between  22nd  and  25th  Streets,  to 
Dalton  Construction  Company,  South  San  Francisco, 
in  the  net  amount  of  $88,535. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

81-0450    E      Accepting  the  work  performed  under  Water  Department 

Contract  No.  1793,  6-Inch,  8-Inch  and  12-Inch  Ductile 
Iron  Main  Installation  in  Shipley,  Bryant  and  Folsom 
Streets,  as  satisfactorily  completed;  approving  Debit 
Modification  of  Contract  No.  1  in  the  amount  of 
$4,686.80;  and  authorizing  final  payment  in  the  amount 
of  $9,022,22  to  the  Contractor,  W.  L.  Fairey. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh,  the 
follov/ing  resolution  was  adopted: 

81-0451    E      Accepting  the  work  performed  under  Hetch  Hetchy  Con- 
tract No.  638,  No.  55-Sacramento  Electrification 
Project,  Battery  Street  to  Polk  Street,  Underground 
Duct  System,  as  satisfactorily  completed;  approving 
Debit  Modification  of  Contract  No.  3  in  the  amount  of 
$18,464.55;  and  authorizing  final  payment  in  the 
amount  of  $72,850.99  to  the  Contractor,  Underground 
Construction  Co.,  Inc. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

81-0452    A      Approving  collections  for  the  month  of  October  1981, 
in  the  amount  of  $5,307.49,  for  payment  of  damage 
claims  which  the  Municipal  Railway  has  against 
miscellaneous  debtors. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 

On  motion  of  McCrea,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

81-0453    A      Approving  Revolving  Fund  payments  made  by  the  General 
Claims  Agent,  totalling  $74,321.52  for  settlement  of 
claims  against  the  Municipal  Railway  in  the  month  of 
October,  1981. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


81-203 


81-0444 


81-0454 


81-0455 


81-0456 


81-0457 


On  motion  of  McCrea,  seconded  by  Hsieh,  the 
following  resolution  was  adopted; 

A      Approving  recommendation  of  General  Manager  of  Public 
Utilities,  the  General  Claims  Agent,  and  the  City 
Attorney,  and  requesting    the  Controller  to  draw 
warrants  in  payment  of  claims  against  the  Municipal 
Railway,  totalling  $48,106.39, 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

W      Commending  Mr.  John  E.  Kenck  for  his  32  years  of 
valued  service  to  the  Water  Department  and  to  the 
City  and  County  of  San  Francisco. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

E      Authorizing  the  engagement  of  the  firm,  O'Brien  - 
Kreitzberg  and  Associates,  Inc.,  as  consultants  to 
perform  management  support  services  relative  to 
coordinating,  scheduling  and  expediting  the  electri- 
fication of  the  No.  24-Divisadero  motor  coach  line 
during  the  construction  phase,  in  an  amount  not  to 
exceed  $200,000, 

Votes:    Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh,  the 
following    resolution  was  adopted: 

A      On  recommendation  of  the  City  Attorney,  approving 
settlement  of  litigation,  in  the  case  of  James  L. 
Stranger  and  Ann  Stranger  vs.  City  and  County  of  San 
Francisco,  Superior  Court  No.  728-046,  in  the  amount 
of  $281,250,  and  additionally,  requesting  a  supple- 
mental appropriation  to  transfer  funds. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

A      Approving  the  Second  Supplemental  Agreement  in  Modifi- 
cation of  Lease  to  Garden  Chapel,  Inc.,  Lessee, 
operating  a  funeral  home,  in  San  Mateo  County, 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


81-204 


On  motion  of  McCrea,  seconded  by  Hsieh,  the 
following  resolution  was  adopted s 

81-0458    A      Approving  the  terms  and  conditions  of  a  10,344  acre 
lease  authorizing  the  General  Manager  of  Public 
Utilities  to  execute  a  lease  with  Ford  Aerospace  and 
Communications  Corp. ,  Lessee,  for  the  purpose  of 
installing  a  Satellite  Antenna  Research  Test  Facility 
on  Water  Department  land  near  Calaveras  Reservoir  in 
Santa  Clara  County? 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 

On  motion  of  McCrea,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

81-0459    A      Approving  the  cancellation  of  the  10.344  acre  portion 
from  the  9,880  acre  grazing  lease  presently  leased 
to  Boyd  Olney,  Lessee. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

81-0460    A      Awarding  a  28  acre  Agricultural  Lease  to  Valley  Crest 
Tree  Company,  and  authorizing  the  execution  of  said 
lease  of  Water  Department  property  located  in  Alameda 
County  for  a  term  of  ten  years,  commencing  November  1, 
1981,  and  rejecting  all  other  bids- 

Votes ^     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

81-0461    F      Approving  proposed  Agreement  with  Boeing  Vertol 

for  the  purchase  of  up  to  30  additional  Light  Rail 
Vehicles,  subject  to  concurrence  of  Urban  Mass 
Transportation  Administration. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


Copies  of  the  above  resolutions  are  on  file  in  the  office 
of  the  Secretary  of  the  Public  Utilities  Commission. 


************* 


Public  Hearing  —  Regarding  recommendations  prepared  by  Chin  and 
Hensolt,  Engineers,  Inc.  and  their  subcontractors,  Wilbur,  Smith 
and  Associates,  for  improving  the  operational  environment  of  the 
Cable  Car  system. 

Mr.  Lynn  Pio,  Project  Manager,  presented  an  overview  of  the  report 
and  the  procedures  necessary  to  incorporate  the  recommendations 
in  the  cable  car  rehabilitation  project. 


81-205 


I' 


Mro  John  Hayes  of  Chin  and  Hensolt,  with  the  aid  of  drawings,  des- 
cribed the  major  recommendations  contained  in  the  reports     1)  in- 
crease the  width  of  the  cable  car  right  of  way  from  17  feet  to  22 
feet;     2)     install  a  1-1/2  inch  raised  right  of  way  on  California 
Street;     3)     move  cable  car  tracks  on  Columbus  Avenue  to  the  right 
traffic  lane;     4)     move  cable  car  tracks  3  feet  to  the  east  on  the 
lower  segment  of  Powell  Street;     and    5)     close  the  northbound 
traffic  lane  to  other  vehicles  on  Powell  Street  creating  a  mall  from 
Market  Street  to  Geary  Street, 

Mr.  Ed  Lawson,  representing  the  Greater  Union  Square  Association, 
said  that  there  are  a  lot  of  problems  concerning  closing  two  blocks 
of  Powell  Street  to  northbound  traffic.     He  cited  delivery  problems 
for  the  stores  in  those  blocks,  the  reduction  of  50%  of  the  curb 
space  and  general  traffic  circulation  problems  which  would  transfer 
northbound  traffic  to  Grant  Avenue, 

Mr.  Maurice  Klebolt  stated  that  he  operates  a  business  at  the  corner 
of  Powell  and  Geary  Streets.     He  said  that  the  problem  is  caused 
by  the  O'Farrell  Street  entrance  to  Macy's  loading  dock.  He 
suggested  proper  signalling  would  solve  the  problem. 

Mr.  Sam  VJalker,  representing  the  Transport  Workers  Union,  Local 
250A,  supported  the  changes  as  recommended. 

A  Powell  Street  merchant  representing  20  Powell  Street  merchants 
between  Ellis  and  Geary  Streets  said  that  the  proposal  would  put 
90%  of  them  out  of  business. 

Mr.  Norman  Rolfe,  a  member  of  the  Citizens  Advisory  Committee  on 
Cable  Car  Rehabilitation,  said  that  most  cable  car  accidents  are 
caused  by  motorists.     He  suggested  a  study  of  European  cities  which 
have  closed  their  commercial  streets  to  motor  vehicles. 

President  Sanger  requested  that  alternatives  be  presented  that 
respond  to  the  concerns  of  the  businesses  on  lower  Powell  Street. 
Also,  he  said  he  could  not  find  justification  in  the  report  for 
raising  the  right  of  way  on  California  Street.     A  list  of  priorities 
by  street  sections  identifying  accident  problems  and  operational 
problems  was  requested. 

************ 

Item  No.  17--Discussion  of  award  of  Hetch  Hetchy  Contract  No,  677 — 
No.  24  Divisadero  Electrification  Project,  Trolley  Overhead 
Construction, 

Mr.  Oral  Moore,  Deputy  General  Manager  and  Chief  Engineer,  PUC, 
stated  that  the  lowest  and  second  lowest  bids,  both  submitted  by 
Abbett  Electric  Corporation,  are  not  in  compliance  with  the 
specifications.     He  said  that  the  third  lowest  bidder,  L.  K, 
Comstock  and  Co.,  using  Kummler  and  Matter  hardware  does  meet  the 
specifications.     Currently,  L.  K.  Comstock  and  Co.   is  installing 
K  &  M  hardware  on  the  1/55  Line.     We  are  experiencing  performance 
problems  at  the  intersection  of  California  Street  and  Presidio 
Avenue.     He  said,  he  would  like  more  experience  with  the  new 
hardware  before  awarding  this  contract.     Staff  recommends  that 
award  of  this  contract  be  delayed  until  the  first  meeting  in 
February,  1982. 


81-206 


Commissioner  McCrea  suggested  a  left  turn  only  signal  at  the 
corner  of  California  Street  and  Presidio  Avenue. 


Mro  Conrad  Abbett,  of  Abbett  Electric  Corporation^  said  that  his  firn 
bid    two  systems  --one  using  Ohio  Brass  hardware,  and  the  other 
using  Delachaux,  to  show  the  difference  in  cost  of  about  30%  and 
to  give  the  City  a  choice.     He  said  that  the  Delachaux  system  is 
comparable  to  the  Kummler  and  Matter. 

Commissioner  McCrea  said  that  if  staff  were  to  find  that  the 
Delachaux  system  is  an  acceptable  or  equal  system,  then  we  would 
reopen  the  bid.     The  burden  of  proof  is  on  those  who  propose  the 
Delachaux  system. 

President  Sanger  said  that  the  matter  is  continued  to  the  first 
regular  meeting  in  February,  1982. 


REPORT  OF  THE  GENERAL  MANAGER 
WATER  QUALITY 

Mr.  Eugene  Kelleher,  General  Manager  and  Chief  Engineer,  San 
Francisco  Water  Department,  said  that  at  the  request  of  the 
Public  Utilities  Commission  a  study  was  conducted  by  the 
department  and  the  California  Department  of  Health  Services 
regarding  KPIX  Television,  Channel  5's  claim  of  lead  in  the  water 
supply,  Giardissis  in  the  Hetch  Hetchy  water  supply  and  algae 
in  suburban  and  San  Francisco  water.     The  conclusions  reached  by 
the  department  in  consultation  with  City  and  State  Health 
officials  indicate  that  the  San  Francisco  water  supply  does 
not  present  any  health  dangers  to  its  customers.     A  detailed 
report  has  been  submitted  to  the  Commission. 

Commissioner  Hsieh  said  that  a  retraction  should  be  demanded 
from  KPIXc 


Item  No.  12 — Regarding  proposed  contracts  with  Yellow  Cab  Co- 
operative, Inc.  and  Luxor  Cab  Company  to  provide  paratransit  service 

Commissioner  McCrea  requested  that  the  contract  be  redrafted  to 
address  the  issue  of  failure  to  serve  all  areas  of  the  City. 
Commissioner  Hsieh  requested  a  monitoring  system. 


THEREUPON  THE  MEETING  WAS  ADJOURNED:     4:40  P.M. 


************ 


************ 


ROMAINE  A.  SMITH 


SECRETARY 


81-207 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.     8 1-0444 -MR  -    .  11-24-81 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
The  General  Claims  Agent  thereof,  and  the  City  Attorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  and  to  draw  warrants  against  such 
funds  as  are  or  will  be  available  in  payment  of  claims  against  the  Municipal  Railway: 

Accident  PI/ 
Type  Date  PD  Settlement 


ACDT.  NO. 

Claimant  &  Prayer 

Non-Litigated  Settlements 
None 


Litigated  Settlements 


Harry  J.  Mink in  aka 
Harry  Mink in 


78  S  5073-1 
$25,000.00 


11-9 


10-20-78 


$  4,000.00 


Ethel  Grant,  Indiv. 
and 

Ethel  Grant, 
Guardian  Ad  Litem 
of  Valerie  Grant  aka 
Valeria  Grant,  a  minor  and 
Denise  Smith 


79  T  1303-6 
$20,000.00 
79  T  1303-7 
$20,000.00 


79  T  1303-5 
$20,000.00 


17-3  4-  4-80 
17-3         4-  4_80 

17_3         4_  4_80 


A($l,813.42) 
B($ 1,036. 58) 
A($l,250.00) 


A($  400.00) 

4,500.00 


(Plus  waiver  of  CSAA  Lien  of  $1,036.58.) 


Lucille  Perkins  aka 
Lucille  Sylvia  Perkins 


78  B  0803-2 
$75,000.00 


2-7        11-  7-78 
(CI. 11-  6-78) 


5,606.39 


Jannelle  Joslyn  aka 
Janelle  Joslyn 


78  C  0181-3  5-4        11-14-78  A 

$Und.  Amt. 

(Plus  waiver  of  SFGH  Lien  and  interest  from  30  days 
from  signing  Release.) 


*i2,000.00 


Pearl  Chen  aka 
Pearle  Chen 


75  S  0515-14  6-2         2-13-76  A 

$100,000.00 

(G.M.  Shupe  and  Abbott  Electric  to  pay  $2,750.00  ea. , 
also. ) 


* 22. 000, 00 


Judgments 
None 


Romaine  A.  Smith,  Secretary 


,106.39 


Total  Settlements:  (7) 

♦Excess  of  $37,500.00    Index    560946    Index    1450  $34,000.00 

Index    560946    Index    1450  $14,106.39 

$48,106.39 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  it^l  meetnrng  o&  November  24,  1981. 


11-24-81 


I: 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RSSOUUT1QN  No*_81^m4»5 

WHEREAS,  Since  completion  of  Kirkwood  Power  House,  release 
of  water  from  0' Shaughnessy  Dam  down  the  stream  bed  to  Early 
Intake  to  protect  the  sport  fishery  and  recreational  uses  has 
been  in  conformance  with  an  interim  schedule  established  in 
1961,  pending  completion  of  studies  of  the  flows  necessary,  and 

WHEREAS,  The  U.  S.  Fish  and  Wild  Life  Service   (with  the 
concurrence  of  the  U.  S.  Forest  Service),  the  National  Park 
Service,  and  the  California  Department  of  Fish  and  Game  in  the 
Spring  of  1981  recommended  for  the  protection  of  the  fishery, 
and  preservation  of  recreational  and  esthetic  values  certain 
flow  schedules,  which  were  deemed  to  require  excessive  amounts 
of  water  by  staff  and  City's  fisheries  consultant  and, 
accordingly,  a  hearing  before  an  ^Administrative  Law  Judge  was 
ordered  by  the  Secretary  of  the  Interior,  and 

WHEREAS,  Staff  with  the  assistance  of  outside  counsel  and 
the  City  Attorney  have  conferred  with  representatives  of  the 
U.  S.  Fish  and  wild  Life  Service,  the  National  Park  Service, 
and  the  California  Department  of  Fish  and  Game,  and 

WHEREAS,  The  conferees  have  reached  a  mutual  understanding 
and  compromise  requiring  lesser  amounts  of  water  and  different 
periods  of  releasee,  under  varying  precipitation  and  runoff 
levels,  and  ^  '  • 

WHEREAS,  Staff  and  outside  counsel  with  the  concurrence  of 
the  City  Attorney  have  recommended  that  City  withdraw  its 
opposition  to  the  tecommended  flow  schedule  on  acceptance  by 
the  Secretary  of  the  Interior  of  the  compromise  flow  schedule, 
(with  minor  variations  to  be  worked  out  by  staff)  nov/, 
therefore  it  is 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NcQl^Q^AS 

RESOLVED,  That  the  mutually  agreed  schedule  as  set  forth  in 
a  table  accompanying  a  letter  dated  October  28,  1981  from 
Stuart  R.  Pollock  to  Richard  Sklar,  be  substituted  for  that 
recommended  in  the  Spring  of  1981,  and  it  is  further..^  a 

RESOLVED,  Staff  is  authorized  to  make  minor  changes  in  said 
agreed  schedule,  subject  to  reporting  to  this  Commission  the 
exact  nature  of  the  changes,  and  it  is  further 

RESOLVED,  Upon  adoption  of  the  agreed  schedule  of  releases 
by  the  Secretary  of  the  Interior,  counsel  is  authorized  to 
dismiss  City's  Protest  pending  before  the  Administrative  Law 
Judge. 


I  hereby  cerUfy  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

NOVEMBER  101981 

at  its  meeting  cf  ., ,  ..  ,   , ,   


Secretary,  Puhtic  Utilities  Commmion 


2 


PyBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No  J31L— 0446 


WHEREAS,  The  San  Francisco  Municipal  Railway  has 
reorganized  its  operations  management  series?  and 

WHEREAS,  These  positions  are  currently  filled  on  a 
non-Civil  Service  and  Limited  Tenure  basis;  and 

WHEREAS,  The  need  exists  to  fill  these  positiojis'* 
on  a  permanent  Civil  Service  basis  by  giving  a  Xe 
Civil  Service  approved  examination,  at  the  earliest 
possible  date;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the 
General  Manager  of  Public  Utilities  to  enter  into  an 
agreement  with  Management  and  Personnel  Systems,  Inc. 
to  conduct  a  job  analysis  and  to  perform  other  tasks 
relative  to  the  9139-Transit  Supervisor  examination  in 
the  amount  of  $14,000.00. 


hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


L. 


PUBLIC  UTILITIES  ciliiiiriifi^i 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


tills  Commiseion  bereby  awards  t 

WHEREAS,  The  San  Francisco  Municipal  Railway  has 
reorganized  its  operations  management  series;  and 

WHEREAS,  These  positions  are  currently  filled  on 
a  non-Civil  Service  and  Limited  Tenure  basis;  and 

WHEREAS,  The  need  exists  to  fill  these  positions 
on  a  permanent  Civil  Service  basis  by  giving  a  Civil 
Service  approved  examination,  at  the  earliest  possible 
date;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the 
General  Manager  of  Public  Utilities  to  enter  into  an 
agreement  with  Richardson,  Bellows  and  Henry,  Inc. 
to  conduct  a  job  analysis  for  first-line  supervisor 
positions  and  to  perform  other  tasks  relative  to 
examination    and  performance  results,  in  an  amount 
not  to  exceed  $41,000.00. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Pjjhjjs  Utilities  Commission 

NOVEMBER  2  41981 

at  its  meeting  of   — _  -^.^  , — ,..^1^ 


Secretary,  PuhUc  Utilities  Commission 


:  '  I, 


PUBLIC  UTILITIES  c^|i|j|^^ 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NoRI  ^Q44S 


RESOLVED,  That  this  Commission  hereby  awards  to 

'J. 

Valley  Fence  Company,  4565  East  Herndon  Avenue,  Clovis, 
California  93612  as  the  lowest  regular  and  responsible 

€6- 

bidder,  Hetch  Hetchy  Contract  No.  664  -  Security  Fence, 
Tesla  Portal,   in  the  amount  of  $11,386,  and  rejects 
all  other  bids  for  this  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commissim 

^itsme^ns^f   NOVEMBER  2  41981     _^  ^  . 


) 


I 

I 


i 


1 


1 

i 


liUC  Ofl£lf liS'  COMMiSSl 

CITY  AND  COUNTY  OP  SAN  FRANCISOO 


.  >».  Ri.— 0449 


RESOLVED,  That  this  Commission  hereby  awards  San 
Francisco  Water  Department  Contract  No.   1816  -  8-Inch 


Ductile  Iron  Main  Installation  in  Indiana  Street  between 


22nd  and  25th  Streets,  in  the  net  amount  of  $88,535  to 
Dalton  Construction  Company,   107  South  Linden  Avenue, 
South  San  Francisco,  California  94080,  as  the  lowest 
regular  and  responsible  bidder,  and  rejects  all  other 
bids  for  the  work. 

mt-  in 


1  hereby  csrUfy  that  the  foregoing  resolution  wm  adopted  by  the  Public  Utilities  Commmi&n 

NOVEMBER  2  41981 

<3t  its  meeUng   .  .„  , 


si". 


! 


1 

! 


i 


pyBLlC  UTILITIES  eoyMissioi^ 

CITY  ANI3  COUNTY  OF  SAN  FRANCISCO 


81-0450 


RESOLVED,  That  this  Commission  accepts  the  work    ,  55 
performed  under  Water  Department  Contract  No.   1793,  6 -Inch ^t., 
8- Inch  and  12 -Inch  Ductile  Iron  Main  Installation  in  Shipley pve 
Bryant  and  Folsom  Streets,  as  satisfactorily  completed; 
approves  Debit  Modification  of  Contract  No.  1  in  the  amount  ? 
of  $4,686.80;  authorizes  an  extension  of  time  of  12  Calendar 
days  for  unavoidable  delays;  and  authorizes  final  payment  in 
the  amount  of  $9,022.22  to  the  Contractor,  W.  L.  Fairey, 


I  hereby  cerUfy  that  the  foregoing  resolution       adopted  by  the  Public  Utilities  Commission 

.i.,n.^,oi  NOVEMBER  241981 


sir.. 


i 


I 


i 


puiuc  yriLiTiis  commission 

CITY  ANS  COUNTY  OF  SAN  FRANCISCO 


81—0451 


RESOLVED,  That  this  Commission  accepts  the 
work  performed  uPxder  Hetch  Hetchy  Contract  No.   6  38,  No.  55 
Sacramento  Electrification  Project,  Battery  St.   to  Polk  St., 
Underground  Duct  System,   as  satisfactorily  completed;  approves 
Debit  Modification  of  Contract  No.   3  in  the  amount  of 
$18,46  4.55,  authorizes  an  extension  of  time  for  unavoidable 
delays  of  18  calendar  days;   and  authorize  final  payment  in 
the  amount  of  $72,850.99  to  the  Contractor,  Underground 
Construction  Co.,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commissimt 

.    ,  NOVEMBER  2  41981 

»a.t\t^  meeting  &f^-.  —  ,  hlL-fef^ 


Sscretdvy,  Pubic  Utilities  Co  mm^m 


I 
i 


I 


1 


I. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


81-0452 


RESOLVED,  That  this  Conunission  on  the 
recoimnendation  of  the  General  Manager  of  Public  ^S* 
Utilities,  Department  Managers,  and  the  City  Attorney, 
hereby  approves  compromise  settlements,  month  of 
October,  1981,  total  amount  billed:  $4,085.47,  total 
Compromise  settlements:  $3,160.47;  and  approves  6, 
collections,  month  of  October,  1981,  amount  of 
$5,307,49.  for  payment  of  damage  claims  which  the 
Municipal  Railway  has  against  miscellaneous  debtors, 
per  lists  dated  November  4,  1981, 


I  hereby  cenify  that  the  foregoing  resolution  w^^  adopted  hy  the  Public  Utilities  Commission 
&t  its  meeting  t»j  ,  „ 

NOVEMBER  2  41981  ^  ^ 

ijmM^  

Sscreimy,  Public  Utilities  Commission 


I 

I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.  81'^Q4fi3 

■  -^-i  Cor-  ■  '  ion  on 

of  - 

RESOLVED,    That  this  Commission  hereby  approves, 
in  accordance  with  Resolution  No.  77-0184,  adopted  April  12, 
1977,  payment  of  claims  in  the  amount  of  $74,321.52,  made 
by  the  Municipal  Railway,  month  of  October,  1981,  per 
Revolving  Fund  Direct  Payment  Nos.:    CL0042,  CL0045,  CL0046, 
CL0048,  CL0051,  CL0052  and  Direct  Payment  Nos,:  CL0047  and 
CL0049, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


NOVEMBER  2  4  1981 

dt  its  meeting  oj—    .  , — ^  


Secretary,  Public  Utilities  Commission 


FUBLI€  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


81—' 

RES0LUT30IM  No.ji^ 


WHEREAS,  The  Public  Utilities  Commission  on 
the  occasion  of  the  retirement  of  John  E.  Kenck  wish 
to  express  their  appreciation  for  his  32  years  of 
service  with  the  City  and  County  of  San  Francisco  of   ^  ^'^^^ 
which  26  years  has  been  associated  with  the  Water 
Department;  and  -^^d&to 

WHEREAS ,  John  E .  Kenck  has  achieved  the 
respect  of  his  colleagues  for  his  knowledge  of  the  :» 
water  system  of  the  City,  awareness  of  the  changes  as  ""^^ 
they  affected  the  water  industry  and  using  this 
knowledge  to  improve  the  service  to  the  people  of  .^^^ 
San  Francisco  during  his  17  years  as  the  Assistant  ^  - 

Manager  and  as  the  Manager  of  the  City  Distribution 
Division;  and  ''^'^^  a&tkag 

WHEREAS,  Mr.  Kenck  has  earned  the  respect  of 
his  associates  in  the  industry  by  his  active  participation 
in  the  American  Water  Works  Association  as  a  member  of  ^ 
various  committees  and  in  particular,  the  Standards  ^ 
Committee  for  Thermoplastic  Pipe  to  formulate  various  ^' 
standards  for  the  manufacture,  installation  and  use  of 
plastic  pipe  in  the  water  work  industry;  now,  therefore, 
be  it 

RESOLVED,  That  the  Members  of  the  Public  Utilities 
Commission  with  sincere  appreciation  hereby  commend  John 
E.  Kenck  for  his  service  to  the  Water  Department  and  to  the 
City  and  County  of  San  Francisco;  and,  be  it  further 

RESOLVED,  That  this  Commission  submits  its  thanks 
for  his  accomplishments  and  extends  best  wishes  for  his 
good  health  and  happiness  for  many  years  to  come. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
its  meeting  of  ^ 

 NOVEMBER  2  4  19B1 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCJSCO 
RESOLUTION  No. 


. settle- 

WHEREAS,  The  California  Transportation  Commission  has  approved  and 
allocated  SB620  Fixed  Guideway  funds  in  the  amount  of  $10.9  million  for 
engineering  and  construction  for  the  electrification  of  the  No.  24  Dlvisadero 
motor  coach  line;  and  ■iu.pexioT 

WHEREAS,  These  funds  are  conditional  upon  the  expeditious  completion 
of  final  design,  engineering  and  execution  of  construction  contracts  relative 
to  this  project;  and 

WHEREAS,  In  order  to  meet  this  goal  the  need  exists  to  hire  0*Brien- 
Kreitzberg  and  Associates,  Inc.,  1390  Market  Street,  San  Francisco,  California 
94102  to  provide  their  expertise  in  scheduling,  coordinating  and  expediting 
the  construction  phase  of  the  project;  and 

WHEREAS,  O'Brien-Rreitzberg  and  Associates,  Inc.,  was  previously 
hired  to  perform  management  support  services  relative  to  similar  work  on 
the  No.  53  Sacramento  electrification  project  and  to  the  contract 
preparation  phase  of  this  project  and  have  an  intimate  knowledge  of  the 
project;  and 

WHEREAS,  This  firm  was  recently  selected  as  the  most  qualified  frcwa 
a  group  of  consulting  firms  to  perform  similar  functions  with  regards  to 
the  reconstruction  of  the  cable  car  trackway  and  cable  car  barn;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the  engagement  of 
O'Brien-Kreitzberg  &  Associates,  Inc.,  and  the  expenditure  of  funds  not 
to  exceed  $200,000, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.    ,  iMuvEiMBER  241981 

at  Its  meeting  oj.  ^  


Secretary  and  Assistant  General  Manager 


f 


I 


1 

I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No 


RESOLVED,  That  on  the  recommendation  of 
the  City  Attorney,  this  Commission  approves  the  settle- 

V  li  ,   

ment  of  litigation  in  the  case  of  James  L.  Stranger  and 
Ann  Stranger  vs  City  and  County  of  San  Francisco,  Superior 
Court  no,  728-046,  in  the  amount  of  $281,250.00,  and  be 
it  further 

RESOLVED,  Vfhereas  it  is  anticipated  that 
this  amount  paid  out  of  the  remaining  budgeted  funds 
would  deplete  those  funds  for  fiscal  year  1981-1982  at 
least  four  months  before  the  end  of  the  fiscal  year; 
therefore,  be  it 

RESOLVED ,  That  this  Commission  hereby  recom- 
mends to  the  Mayor  and  the  Board  of  Supervisors  approval 
of  a  request  for  supplemental  appropriation  to  transfer 
funds  from  appropriation: 

Any  legally  available  funds  to  appropriation 
560946-1450  Litigated-Claims,  $281,250.00  for  the  settle* 
ment  of  this  litigation  against  the  Municipal  Railway <> 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.  its  mating  of  NOVEMBER  2  4  1981 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr.  f^'^^OdSV 


BHV  periods  I 


mmim  he         approves  the  terms 
RESOLVED,  That  this  Commission  hereby  approves  the^.."^' 

terms  and  conditions  and  authorizes  execution  of  a  Second  ! 

'    ^'■'.■^^'1  ,     copies  of 

Supplemental  Agreement  in  Modification  of  Lease  to  Garden 
Chapel  J  Inc.  of  that  certain  lease  entered  into  by  and  be- 
tween  City  as  Lessor  and  Amos  P.  Larson  as  Lessee  on  May  10, 
i960 5  and  modified  May  2,  I96I  which  was  later  assigned, 

/  successive 

with  City's  consent,  on  August  22,  19 61  to  Larson  Garden 
Chapel,  a  limited  partnership,  who  then  assigned  said  lease 

to  Wells  Farg:o  Bank  American  Trust  Company  on  December  18, 

'tfar  of  the 

1961  as  security  for  a  building  construction  loan,  and  later 

assigned  on  January  12,  1970,  with  City's  consent,  under 

supervision  of  Bankruptcy  Court  Proceedings  Nos .  11865^  and 

-'MX  from 

119215  to  Garden  Chapel,  Inc.,  a  California  corporation, 

 -  i-.,    ^.  ^mwK  p,ri-#r  to 

for  the  balance  of  the  term,  subject  to  the  same  terms  and 

:.itbject 

conditions,  and,  be  it  further  '  for t*^  In  said  le^se. 

RESOLVED,  That  all  terms  and  conditions  of  the  May  10, 
i960  lease  as  amended  are  to  remain  in  full  force  and  effect. 


I  hereby  certify  that  the  foreRoina  resolution  was  adopted  hy  thePjj^ 

NOVEMBER  241981 


lie  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


pyBLIC  UTILITIES  COMMISSION 

w       CJTY  AND  COUNTY  OF  SAN  FRANCISCO  _ 

"-RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby  approves  the  terms 
and  conditions  and  authorizes  the  General  Manager,  Public  ' 
Utilities,  to  execute  that  certain  10,344  acre  lease,  copies  or 
which  are  on  file  with  Commission's  Secretary,  to  Ford  Aerospace 
and  Communications  Corp.,  Lessee,  for  a  terra  of  one  (1)  year, 
commencing  December  1,  198I  and  terminating  November  30,  1982,'' 
and  in  addition  to  said  term.  Lessee  is  given  three  (3)  successive 
options  to  extend  said  term  by  additional  three  (3)  year  periods 5 
the  rental  for  the  first  year  of  the  lease  to  be  $25,860a  and 
said  rental  shall  be  adjusted  at  the  end  of  the  first  year  of  the 
lease,  and  again  at  the  end  of  each  three  (3)  year  period  there- 
after  for  each  succeeding  three  (3)  year  period  in  direct  propor- 
tion to  any  increase  or  decrease  in  the  cost  of  living  index  from 
the  average  annual  base  date  to  the  last  annual  index  prior  to 
the  anniversary  date  for  which  the  index  is  published,  and  subject 
to  all  the  other  terms  and  conditions  set  forth  in  said  lease. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

NOVEMBER  24  1981 

at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF,  SAN  JEjRANCISCO 
RESOLUTION  No.'^-*' 


"ominisslon  hereby  awards  an.d  auth0ri2.es 
RESOLVED,  That  this  Commission,  pursuant  to  its  approval 

of  granting  a  10  acre,  more  or  less,  lease^to  Ford  Aerospace^^ 

and  Communications  Corp.  for  the  purpose . of  installing  a  Satellite 

Antenna  Research  Facility,  hereby  authorizes  .the  cancellati^QAji,^ 

of  the  same  10  acre,  more  or  less,  portion  from  the  9>880  acre 

Grazing  Lease  granted  to  Boyd  Olney  by  Resolution  No,  8q~0412, 

dated  October  14,  I98O. 

FURTHER  RESOLVED,  That  this  Commission  hereby  authorizes  i^-,  ; 

the  General  Manager  of  Utlliti%s^^;t%.t^ej  ^r|^;%es.^^^^  to 

terminate  and  cancel  that  portion  of  the  9>880  acre  grazing  land 

from  Boyd  Olney,  Lessee,  in  accordance  with  the  "Cancellation" 

provision  of  said  grazing  lease. 


set  fatten  In  ^,  an4  ae  It 

htr«l^f  rejects  all 


I  hsrshy  certify  ithat  this  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

NOVEMBER  2  4 1981 


at  its  meeting  of.  ..w  .  ^  *  tv>v>    ^ 

 -  LmM^ 

Secretary  ana  Assistant  General  manager 


I 


I- 

I 


pygLlc  UTSLSTiES  COMMSSSSON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  83.'''04fiO 

f-v 

RESOL¥EDj  That  this  Commission  hereby  awards  and  authorizes 

the  execution  of  that  certain  28  acre  (25  farmable  acres)  Agri- 

........p..       'T-v M.---i.--r^  i   »8iJv.a:/  needs  acidiycaai   uignt   -..o-i  . 

cultural-Lease'  to' V'alre'j,^.|^^^  (copy  of  said  lease  is 


on  file  with  Commission's  Secretary)  of  certain  V/ater  Department 

pri£yperty'~  IbEiiit^d  in ;  i^'ali^iia^  Cp^nt|fn  '^9^  ^  term  of^  ten  (10 )  ''years >^ 

commencing  Hovemxber  1,  igSij  at  a  rental  for  25  farmable  acres  as 

follows:  le  source    .       xrement  froni 

""'"^  '  .i-jn.r,  ?^nd  the  California 

A.  First  year"  (11/1/81-10/31/82)  " 

$250  per  acre  per  year  or  $6,250  per  year 

staff  neqotiateo 

B.  Second  through  fourth  year  (11/1/82-10/31/85)^^ 
$400  per  acre  per  year  or  $10,000  per  year  revised 

C.  Fifth  through  Seventn  year  ( II/I/85-IO/3I/88) 

$675  per  acre  per  year  or  $16,875  per  year  ons  of  the 

D.  Eight  through 'tenth  year  (11/1/88-10/31/91) 
$1,091.67  per  acre  per  year  or  $27j291.75  per  year 


Rent  payable  semi-^arintially  .in  adv^ce,^rivsub ject  to  all 
other  terms  and  conditions  set  forth  in  said  lease,  and  be  it 

FURTHER  RESOLVED,  That  this  Commission  hereby  rejects  all 
other  bids  received  for  the  lease  of  the  subject  28  acre  parcel. 


I  hsrehy  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

NOVEMBER  2  4  1981^ 

/  J 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUMTY  OF  SAM  FRANCISCO  "^'^ 


RESOtUTION  NoSJLzQ^Si 


WHEREAS,,   The  Municipal  Railway  needs  additional  Light  Rail 
Vehicles    (LRVs)   to  meet  passenger  demand;  and 

WHEREAS,   The  Boeing  Vertol  Company  possesses  LRVs  constructed 
for  another  transit  agency  which  it  is  willing  and  able  to 
reconfigure  to  be  nearly  identical  in  configuration  and  performance 
to  the  Municipal  Railway's  existing  LRVs;  and 

WHEREAS,   The  Public  Utilities  Commission  has  obtained 
funding  and  authority  to  negotiate  a  sole  source  procurement  from 
the  Urban  Mass  Transportation  Administration  and  the  California 
Transportation  Comm.ission;  and 

WHEREAS,    PUC  staff,    in  consultation  with  Muni  staff ^ negotiated 
the  attached  proposed  Agreement  between  San  Francisco  PuDiic 
Utilities  Commission  and  Boeing  Vertol  dated  11/4/81  as  revised 
11/11/81;  and 

WHEREAS,   Staff  advises  the  price ^ terms  and  conditions  of  the 
attached  Agreement  are  favorable  to  the  City;   now,  therefore, 
be  it 

RESOLVED,   The  attached  Agreement  is  approved  subject  to  the 
concurrence  of  the  Urban  Mass  Transportation  Adjministration . 


1  htrAn  certify  tte  A<,  /oregoing  molutfcn  iy  the  Public  VMm  CommfaaVw 

.»«.n^..f  NOVEIIfiER  2 4  1981 


MUNICIPAL  RAILWAY 


FIRST  QUARTER  PERFORMANCE  REPORT 

FISCAL  YEAR  1981-82 


if. 


OVERVIEW 


First  quarter  FY  81-82  performance  results  for  the  Municipal 
Railway  reflect  major  successes  and  major  problems  within  the 
transit  operation. 

Motor  coach  maintenance  problems  have  clearly  dominated  manage- 
ment attention  and  have  had  a  serious  inpact  on  Muni's  service c 
Availability  declined  steadily  during  the  quarter  and  reached 
a  low  of  50%  during  mid-October  before  climbing  back  to  60?;  by 
the  end  of  the  month.     Low  availability  levels  resulted  in 
100  -  150  runs  not  out  per  day  and  were  accompanied  by  a 
decrease  in  the  reliability  of  coaches  on  the  street.  Recent 
responses  to  the  problem  include  the  conversion  of  19  motor 
coach  runs  to  trolley  coaches  and  the  leasing  of  60  coaches  from 
Los  Angeles.     These  buses  will  be  phased  into  the  Muni  system 
during  November.     During  December,  24  additional  motor  coach  runs 
will  be  shifted  to  trolley  coaches  with  the  completion  of  the 
55-Line  electrification  project.     These  changes,  coupled  with 
an  increase  in  motor  coach  availability,  should  reduce  runs  not 
out  to  zero  again  by  the  end  of  December. 

Muni's  most  striking  accomplishment  during  the  first  quarter  was 
the  continuing  success  of  the  Muni  Metro  operation.     The  Equip- 
ment Maintenance  Division  increased  LRV  availability  from  85%  to 
87%  with  an  accompanying  increase  in  vehicle  reliability  from 
970  to  1033  miles  per  defect.     The  Facilities  Maintenance 
Division  held  Metro  service  interruptions  due  to  switch  and 
signal  failures  to  49  minutes,  well  below  the  7  hours  of  lost 
service  anticipated  for  the  quarter.   Aoid  the  Operations  Division's 
improved  ability  to  manage  the  Metro  lines  increased  the  number 
of  cars  passing  through  the  system  during  peak  hours  from  72%  of 
schedule  in  July  to  88%  by  late  September. 

In  addition  to  the  more  striking  successes  and  problems  of  the 
Metro  and  motor  coach  operations,  a  number  of  other  successes 
and  several  additional  problems  are  reflected  in  the  Muni's 
first  quarter  performance  results.     Reports  summarizing  these 
results  for  each  Muni  Division  are  included  on  the  following 
pages . 
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OPERATIONS  DIVISION 


GOAL:     To  schedule,  manage,  coordinate  and  control  field  operations, 
operator  training,  and  operator  support  programs  in  order  to 
reduce  accidents,   improve  headway  adherence  and  improve  pass- 
enger satisfaction  with  transit  services. 


OBJECTIVES 


RESULTS 


To  increase  the  percent  of  major 
lines  operating  within  1  1  minute 
of  headway  by  3%  per  quarter,  and 
minor  lines  operating  t  1  minute  of 
headway  by  1.5%  per  quarter. 


To  achieve  92%  of  scheduled  trips 
in  Metro  during  peak  hours. 


Work  is  proceeding  to  bring  a  traffi- 
check  consultant  on  board.  This 
will  enable  the  Division  to  collect 
reliable  headway  adherence  data  for 
all  lines.     In, the  interim,  a 
limited  number  of  traffic  checks 
can  be  used  as  at  least  an  indicator 
of  the  Division's  progress.  These 
checks  show  an  increase  in  headway 
adherence  from  38%  to  40%  on  major 
lines  and  from  41%  to  44%  on  minor 
lines  during  the  first  quarter. 
However,  more  recent  traffic  checks 
for  October  show  headway  adherence 
slipping  back  to  34%  on  major  lines 
as  motor  coach  availability  has 
declined.     Better  indicators  of  the 
Division's  progress  are  the  com- 
pletion of  several  tasks  aimed  at 
operational  and  procedural  improve- 
ments in  street  management.  Mana- 
gers in  the  field  operations  section 
completed  a  mid -management  training 
program,  developed  action  plans  for 
improving  service  on  their  lines 
and  completed  supervisory  confer- 
ences with  over  half  of  the  operator? 
in  the  Division . 

Metro  trips  at  peak  hours  were 
averaging  72%  of  schedule  in  July. 
By  late  September  the  daily  average 
was  8B%,  a  significant  increase  in 
Metro's  passenger  carrying  capacity 
during  peak  hours.     The  field 
operations  section  has  developed  a 
detailed  plan  to  continue  to  in- 
crease the  number  of  cars  through 
the  system  during  peak  hours  for  the 
remainder  of  this  fiscal  year. 
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OPERATIONS  DIVISION 


OBJECTIW.S 


RESULTS 


To  reduce  missed  service  due  to 
operator  unavailability  to  1%  by 
the  end  of  the  fiscal  year  while  at 
the  same  time  reducing  unscheduled 
overtime  to  1800  hours  per  week 
and  guarantee  pay  hours  to  65  per 
week . 


To  reduce  traffic  accidents  through 
continuation  of  the  new  operator 
training  program  and  the  2  and  3-da^ 
refresher  programs;  development  of 
a  retraining  program  for  operators 
with  bad  accident  records;  and 
initiation  of  an  operator  safety 
awards  program. 


To  reduce  operator  standby  time  by 
extending  the  use  of  Muni's  auto- 
mated scheduling  program   (RUCUS) , 
including  maximizing  of  parttime 
platform  personnel. 


During  the  first  quarter,  missed 
service  hours  and  unscheduled  over- 
time were  below  first  quarter 
targets  and  actually  reached  levels 
targeted  for  the  end  of  the  fiscal 
year.     This  drop  in  both  areas  is 
partially  a  result  of  the  motor 
coach  shortage.     The  shortage  has 
also  produced  an  increase  in  guar- 
antee pay  hours,  targeted  at  120 
per  week  and  averaging  196  hours 
per  week  for  the  first  quarter.  New 
operator  training  classes  have  been 
stopped  in  order  to  bring  operator 
availability  into  line  with  vehicle 
availability  for  the  second  quarter. 

Accidents  per  million  miles  (130) 
were  slightly  above  target   (127) ,  bu' 
remained  constant  with  fourth  quarte] 
performance  results.     Training  con- 
ducted 3  of  6  ongoing  training 
programs  targeted  first  quarter. 
Neither  the  retraining  program  for 
operators  with  bad  accident  records, 
or  the  safety  awards  programs  were 
implemented.     Emergency  training  to 
deal  with  cross-modal  shifts  and 
other  unanticipated  training  needs 
replaced  scheduled  programs. 
Operations  is  now  developing  a  plan 
to  modify  existing  targets  to  re- 
flect experience  to  date  in  accoimr.o- 
dating  "unanticipated"  as  well  as 
scheduled  training  needs. 

While  the  first  quarter  target  for  th 
pay  hour  to  vehicle  hour  ratio 
(117.6%)   was  not  met  (118.6%), 
a  2%  pay  hour  reduction  was  achieved 
relative  to  the  fourth  quarter  of 
last  fiscal  year. 
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OPERATIONS  DIVISION 


OPERATOR  AVAILABILITY 
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OPERATIONS  DIVISION 


NON-SCHEDULED  OPERATOR  OVERTIME 
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OPERATIONS  DIVISION 


TRAFFIC  ACCIDENTS 

Per  Million  Miles 
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HEADWAY  ADHERENCE 
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EQUIPMENT  MAINTENANCE  DIVISION 


GOAL:     To  meet  Muni's  vehicle  availability  requirements  and  reliability 
standards  by  performincr  quality  maintenance  in  an  efficient 
m.anner. 


OBJECTIVES 


RESULTS 


To  meet  100%  of  revenue  service 
demand  by  sustaining  FY  80-81 
electrical  fleet  availability 
levels;   90%  for  trolley  coaches, 
85%  for  LRV's,  75%  for  California 
cable  cars  and  80%  for  Powell 
cable  cars. 


To  meet  100%  of  revenue  service 
demand    by  attaining  88%  motor 
coach  availability  by  the  end  of 
FY  81-82. 


LRV  maintenance  met  and  exceeded  its 
availability  target  this  quarter. 
LRV  availability  was  targeted  at  85% 
and  actually  achieved  87%.  Trolley 
coach  availability  failed  to  meet  its 
targeted  90%,  falling  short  at  85.5%. 
California  cable  cars  missed  their 
availability  target  by  2%,  targeting 
75% r  achieving  73%.     Powell  cars  also 
missed  target  by  2%,  targeting  85%, 
achievina  83%. 

The  motor  coach  fleet  failed  to  meet 
its  availability  targets  during  the 
first  quarter.     73%  availability  was 
reported  against  a  target  of  83%. 
By  mid-October  motor  coach  availabil- 
ity had  declined  as  low  as  50%, 
resulting  in  up  to  170  runs  not  out 
per  day.     Since  mid-October  motor 
coach  availability  has  stopped 
declining.     During  the  last  10  days 
of  October  availability  averaged  60%, 
and  the  average  number  of  runs  not 
out  per  day  decreased  to  124.  In 
an  effort  to  reduce  the  impact  of 
motor  coach  maintenance  problems  on 
Muni  riders,  19  motor  coach  runs 
were  converted  to  trolley  coach 
operations  as  of  October  23.  Sixty 
motor  coaches  have  been  leased  from 
Los  Anaeles  and  will  be  put  into 
service  during  November.  During 
December,  another  24  motor  coach 
runs  will  be  shifted  to  trolley  coach 
service  with  the  completion  of  the 
55  Line  electrification  project. 
These  changes,  coupled  with  continued 
improvement  in  the  maintenance  sec- 
tion 's  ability  to  increase  availa- 
bility should  bring  service  back  to 
normal,  from  a  passenger  standpoint, 
by  the  end  of  December. 
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RESULTS 


To  increase  electrical  fleet 
reliability  to  1000  miles  per 
defect  for  LRV's,  925  miles  per 
defect  for  trolley  coaches,  and 
400  miles  per  defect  for  cable  cars 


To  increase  motor  coach  reliability 
to  800  miles  per  defect. 


LRV  reliability  exceeded  its 
quarterly  reliability  target  of  970 
miles  per  defect  by  achieving  1033 
miles  per  defect  in  the  first  quar- 
ter.    Trolley  coach  targeted  850 
miles  per  defect  and  achieved  781. 
Cable  cars  targeted  370  miles  per 
defect  and  achieved  356  during  the 
first  quarter. 

The  motor  coach  fleet  did  not  meet 
its  reliability  target  of  570  miles 
per  defect,  achieving  only  441 
miles  per  defect.     This  problem  is 
related  to  the  overall  motor  coach 
maintenance  problem.     At  the  same 
time  that  motor  coach  availability 
is  being  stabilized,  work  is  pro- 
ceeding on  the  development  of  a 
number  of  long-term  programs  (i.e., 
work  programming,  quality  control, 
inventory  control)  which  are  aimed 
at  enabling  Muni  to  again  sustain 
reliable  motor  coach  service  once 
runs  are  back  on  the  street. 
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EQUIPMENT  MAINTENANCE  DIVISION 
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FACILITIES  MAINTENANCE  DIVISION 


GOAL:     To  support  the  delivery  of  transit  services  by  maintaining  Muni's 
buildings,  grounds,  tracks,  switches  and  signal  systems  in  an 
efficient  and  effective  manner. 


OBJECTIVES 


RESULTS 


To  maintain  the  percent  of  service 
hours  lost  due  to  cable  car  pro- 
pulsion and  transport  systems 
failures  below  4%  of  total  service 
hours  scheduled  to  keep  the  number 
of  cable  car  service  interruptions 
to  less  than  37  per  month. 


To  continue  to  provide  reliable 
service  to  Muni  Metro  users  by 
maintaining  lost  service  hours  due 
to  signal  and  switch  failures  at 
seven  hours  or  less  per  quarter  and 
to  keep  the  number  of  service 
interruptions  to  9  or  less  each 
quarter. 


To  continue  installation  of  pre- 
ventive maintenance  programs  at 
all  remaining  Metro  stations  at 
the  rate  of  two  per  quarter. 


To  continue  to  maintain  a  100% 
acceptable  rating  for  janitorial 
services  for  all  Metro  stations 
and  operator  convenience  stations. 


Service   time    lost  due  to  cable  car 
propulsion  and  transport  system 
failures  during  the  first  quarter  of 
FY  81-82  was  1.5%  of  scheduled  ser- 
vice, well  below  target  for  this 
quarter  and  .3%  below  last  year's 
experience.     The  number  of  service 
interruptions  per  month  averaged 
22,  again  well  below  target. 

Lost  service  time  due  to  signal 
system  failure  was  10  minutes  dur- 
ing the  first  quarter  and  lost 
service  time  due  to  switch  failure 
was  39  minutes  for  a  total  lost 
service  time  of  49  minutes  during 
the  quarter  for  the  switch  and 
signal  system.     The  number  of  ser- 
vice interruptions  was  held  to  four, 
one  each  during  July  and  August, 
and  two  during  September. 

This  program  is  well  ahead  of 
schedule.     During  the  first  quarter 
PM  programs  were  implemented  at  four 
stations:  Embarcadero,  Montgomery, 
Powell  and  Civic  Center.  Only 
Forest  Hill  and  West  Portal  stations 
are  still  outside  the  formal  pre- 
ventative maintenance  system. 

Metro  janitorial  inspections 
achieved  a  100%  rating.  One 
operator  convenience  station  was 
rated  unacceptable  on  one  occasion 
resulting  in  a  96%  rating  for  the 
quarter  for  janitorial  services 
to  operator  convenience  stations. 
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FACILITIES  MAINTENANCE  DIVISION 


RESULTS 


OBJECTIVE 


To  complete  90%  of  all  "A"  priority 
(safety  and  service  related) 
engineering  jobs,  and  80%  of  all 
"B"  priority  (service  and  produc- 
tivity related)   jobs  on  schedule; 
to  reduce  the  backlog  of  "C" 
priority  jobs  by  1.5%  each  quarter. 


Five  "A"  priority  engineering  jobs 
were  scheduled  for  completion  dur- 
ing the  first  quarter.     Three  were 
completed.     The  two  jobs  not  com- 
pleted, redelineation  of  parking 
spaces  at  Kirkland  yard  and  the 
West  Portal  girder  switch  interlock 
project,  are  now  scheduled  for 
completion-  in  mid-December.     80%  of 
"B"  priority  jobs  were  completed 
on  schedule  as  targeted.  The 
reduction  of  the  backlog  or  "C" 
jobs  was  15%,   considerably  more 
than  the  1.5%  targeted. 
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FACILITIES  MAINTENANCE  DIVISION 
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Bureaus  of  Administration, 
Finance,  IVIanagement  Information  Services, 
Engineering,  Performance  l\/lonitoring, 
and  Energy  Conservation 


FIRST  QUARTER  PERFORMANCE  REPORT 

FISCAL  YEAR  1981-82 


OVERVIEW 


The  first  quarter  of  FY  81-82  included  a  nuinber  of  varied 
achievements  throughout  the  PUC  sunport  Bureaus. 

Certain  units  and  manaqers  deserve  special  recognition  for 
exceeding  their  targets: 

The  Capital  and  Resource  Development  unit  in  the  Bureau  of 
Finance  had  3  major  grants  due  first  quarter.     ^11  were 
completed  ahead  of  schedule. 

The  Training  unit  in  the  Bureau  of  Administration  exceeded 
the  15  training  classes  scheduled  for  first  quarter  by  6 , 
Of  particular  note,  was  the  successful  completion  of  a 
pilot  mid-management  training  program  for  managers  in  Muni's 
Field  Operations  section. 

The  Special  Projects  unit,  also  in  the  Bureau  of  Administration, 
provided  18%  more  one-way  trips  to  the  Flderly  St  Handicapped 
community  than  targeted. 

Some  other  significant  Bureau  accomplishments  were  as  follows: 

The  Bureau  of  Finance  Budget  Ft  Analysis  unit  established  a 
Budget  Management  Policy  and  set  up  Financial  Management 
Committees.     These  committees,  organized  in  each  department, 
hold  monthly  meetings  with  the  Budget  unit  to  discuss  and 
resolve  ongoing  financial  management  problems  and  to  address 
reallocation  issues  between  Divisions. 

The  Bureaus  of  Management  Information  Services  and  Performance 
Monitoring  organized  a  20  member  PUC  Business  Systems  Planning 
group  to  establish  a  long-term  plan  and  priorities  for  the 
development  of  the  PUC ' s  information  systems. 

The  scheduled  reorganization  of  the  Utilities  Engineering 
Bureau  v/as  implemented  first  quarter.     The  restructured 
Bureau  is  operatinq  in  a  matrix  syste^^i,  centerina  around  the 
project  manaqement  concept. 

One  Bureau  program  which  is  behind  schedule  should  also  be 
noted : 

Publication  of  the  first  set  of  financial  reports  for  FY  81-82 
has  been  delayed  until  November  in  order  to  allow  Bureau  of 
Finance  staff  to  complete  revisions  to  the  PUC ' s  chart  of 
accounts  and  to  resolve  other  unforeseen  problems. 

Additional  information  on  the  performance  of  each  PUC  Bureau 
relative  to  its  FY  81-82  performance  objectives  is  included  on 
the  following  pages  of  this  report. 
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BURFAU  OF  ADMINISTRATION 


GOAL:     To  provide  support  services  for  PUC  departments  through  the 

effective  and  efficient  managenent  of  personnel,  training,  public 
information,  special  projects,  claims,  planning  and  industrial 
safety  programs. 


OBJECTIVES 


To  achieve  a  vacancy  rate  of  0% 
for  operator  training  classes,  a 
4.5%  vacancy  for  craft  employees 
and  a  5%  vacancy  rate  for  mis- 
cellaneous employees. 


To  increase  productivity  by  reduc- 
ing industrial  accidents  in  the 
Water  Department  and  Ketch  Hetchy 
by  10%,  and  in  the  Municipal 
Railway  Equipment  Maintenance 
Division  by  16%. 

To  provide  better  information  and 
respond  to  rider  needs  through 
development  of  Passenger  Service 
Report  (PSR)   procedures,  time- 
tables, a  4-color  map  and  better 
signage . 

To  implement  plans  for  expanded 
paratransit  programs,  and  a  taxi 
voucher  system. 


RESULTS 


A  vacancy  control  system  is  tar- 
geted for  implementation  during  the 
second  quarter.     T'Then  the  system 
becomes  operational  it  will  produce 
a  monthly  report,  measuring  the 
vacancy  rate  for  craft  and  m.is- 
cellaneous  employees.     The  vacancy 
rate  for  operator  training  classes 
fluctuated  between  0%  and  50% 
during  the  first  quarter. 

Industrial  accidents  for  Water 
and  Ketch  Fetchy   (9)  were  below 
target   (27) .     Equipment  maintenance 
industrial  accidents   (34)  were 
above  the  target   (23),  with  half 
these  accidents  occurring  at  Woods. 

Development  of  PSR  procedures  was 
scheduled  first  quarter.     An  interim 
system  was  developed  to  deal  with 
day-to-day  needs,  until  personnel 
can  be  hired  to  develop  a  long-term 
program.  ,.■  ■ 


A  contract  for  van  service  was 
implemented  on  target.     The  number 
of  one-way  van  trips  during  the 
first  quarter  was  18%  above  target, 
contracted  at  17,500,  actual 
20,625.     Daily  fleet  availability 
targeted  at  16,  averaged  15.3, 
significantly  higher  than  last  year's 
average  of  12.     The  percent  of 
trips  arrivinq  within  20  minutes  of 
scheduled  time  was  taraeted  at  80%, 
actual  was  77?,.     A  broker  was  also 
hired  first  quarter  and  is  in  the 
process  of  developing  a  script 
program  and  a  taxi  service  contract 
is  scheduled  for  award  during  the 
second  quarter. 
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BUREAU  OF  ADMINISTRATION 


OBJECTIVT^IS 


To  develop  ongoing  supervisory  and 
management  training  classes. 

To  update  the  annual  5-year  Plan 
through  a  process  that  involves 
Cbjiimissioners  and  management  in  the 
Plan  formulation. 


RESULTS 


Training  exceeded  the  number  of 
scheduled  workshops   (15)  by  6. 

Staff  prepared  material  for  a 
Commission  retreat,  held  in 
October  to  discuss  the  5-year  plan- 
nincf  process.     The  schedule  for 
plan  production  was  modified  to 
February  1982,  to  allow  for  ad- 
justments as  a  result  of 
Commission  input  at  the  October 
retreat. 
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BUREAU  OF  FTNTVJ^CF 


GOAL:     To  support  the  efficient  and  effective  management  of  PUC 

departments  by  buildina  a  financial  management  organization  to 
plan  for  and  manage  PUC  operating  and  capital  revenues  and 
expenditures . 


OBJECTIVES 


RESULTS 


To  upgrade  and  revise  the  auto- 
mated PUC  accounting  system  to 
provide  more  accurate  and  useful 
monthly  financial  reports  to  line 
managers  by  the  15th  day  of  each 
month . 


To  improve  financial  management 
during  the  budget  year  by  estab- 
lishing a  Financial  Management 
Committee  in  each  PUC  department 
and  publishing  a  Budget  Management 
Policy  during  the  first  auarter. 


-V 


To  manage  the  preparation  of  the 
PUC's  FY  ^1-82  budget  so  that  it 
is  submitted  to  the  PUC  General 
Manager  in  January,   to  the  Public 
Utilities  Commission  in  February, 
and  to  the  Mayor  by  March. 


The  Budget  and  Analysis  section 
and  the  Control  and  Collection 
section  were  not  able  to  meet  this 
joint  target.     An  entire  new  chart 
of  accounts  which  relates  more 
closely  to  the  managers'  actual 
needs  was  developed  and  several 
unforeseen  difficulties  were 
resolved.     The  first  report  for 
this  fiscal  year  is  now  scheduled 
for  publication  by  November  15. 

Financial  Management  Committees 
were  set  up  ahead  of  schedule.  The 
committees  are  made  up  of  all 
division  managers  and  senior  staff. 
The  committees  serve  not  only  as 
a  forum  for  communication  between 
line  departments  and  the  Bureau 
of  Finance,  but  they  also  involve 
line  managers  in  such  financial 
management  decisions  as  inter- 
departmental reallocations  of 
funds.     The  Budget  Management 
Policy  was  published  ahead  of 
schedule.     It  provides  basic 
guidance  to  the  Financial  Manage- 
ment Committees. 

Line  managers  have  been  informed 
of  the  budget  processes  through 
the  Financial  Management 
Committees  and  have  begun  work 
on  objectives  and  budgets.  < 
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BTTRF^U  OF  FINAl^CE 


To  submit  a  Tninimum  of  nine 
operating  and  capital  grants  on 
schedule  during  FY  81-82,  three 
during  the  first  guarter,   five  in 
the  second  quarter,   one  in  the 
third  quarter  and  two  during  the 
last  quarter  of  FY  81-82. 

To  develop  a  Grant  Management 
capability  for  the  PUC. 

To  develop  procedures  for  collect- 
ing and  reporting  ridership,  riie- 
age  and  service  hour  data  for  the 
Municipal  Railway. 


To  develop  a  five-year  plan  fore- 
cast  (demand  projections,  supply 
strategies,  and  financial  require- 
ment)  and  a  twenty-year  Facilities 
Forecast . 


To  prepare  and  document  policy  and 
procedures  for  each  functional 
section  of  Control  and  Collections. 


RESULTS 

Grants  were  prepared  and  submitted 
for:     cable  cars.  Bridge  tolls 
79-80  State  Transit  Assistance, 
and  Assembly  Bill  1107  -  81-82 
monies.     All  three  grants  were 
considerably  ahead  of  schedule. 


This  program  is  due  during  the 
second  quarter. 

These  programs  are  due  to  be 
completed  during  the  third  and 
fourth  quarters.     An  analyst  has 
been  hired  and  has  begun  work  on 
ridership  data. 

The  five-year  plan  forecast  was 
completed  in  early  October.  The 
twenty-year  Facilities  Forecast 
originally  scheduled  to  be  com- 
pleted in  September  is  now 
tarqeted  for  the  second  quarter. 

These  policy  and  procedures  manual 
are  targeted  for  completion  during 
the  last  three  quarters  of 
FY  81-82. 


i 


i 
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BUREAU  OF  MANAGEMEN'P   INP-^ORMATTON  riERVTCES 


GOAL:     To  stabilize  and  upcrrade  the  PUC '  s  existinq  infomation, 
processinq  and  systems  development  capability  to  be 
responsive  to  PUC  departmental  requirements. 


OBJECTIVES 


RESULTS 


To  improve  MIS  user  skills, 
resources  and  planninq  by  creatinq 
a  user  involvement  nroqram,  estab- 
lishinq  user  priorities  and 
developing  user  approval  and  siqn- 
off  nrocedures. 


To  improve  accountability  and 
measure  resources  consumed  by 
BMIS  users  by  developing  a 
capability  of  determining  the  cost 
of  each  existing  and  new  informa- 
tion request. 


To  implement  a  training  program 
for  systems  and  nroqramming 
personnel  in: 

.  COBOL 

.  The  Control  Languaqe 

.  Virtual  storage  Concepts 

.  ROSCO 

.  EASYTRIEVE 

.  System  Development 

.  Analysis  &  Design 

.  Data  Base  Concepts 

.  Teleprocessing  Software 


Durinq  the  first  quarter  the  PUC  | 
established  a  Business  Systems  I 
Planninq   (BSP)   committee.     The  \ 
committee  is  made  up  of  20  members  i 
of  management  and  senior  staff.  ; 
The  committee's  assignment  is  to  j 
develop  an  overall  plan  for  the  | 
development  of  the  PUC ' s  automated 
information  systems,  including 
recommendations  on  systems  pri- 
orities and  the  structure  and  process 
for  ongoing  user  involvement. 

i 

The  data  necessary  to  support  a 
BMIS  cost  performance  monitoring 
system  is  being  gathered  and 
authenticated  as  of  this  report. 
Computer  Operations  statistics 
have  been  formulated.  Overhead 
factors,  benefits  and  wages  must 
now  be  intergrated  to  the  overall  i 
BMIS  costs.     The  project  should 
be  completed  by  December.  ] 
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BUREAU  OF  MANAGEMEN'^  INF0R7VMATI0N  SERVICES 


To  improve  comouter  system  avail- 
ability through  a  20%  reduction 
in  failures  of  hardware,  operating 
systems,  and  teleprocessing  soft- 
ware . 


RESULTS 


At  the  end  of  last  fiscal  year 
computer  system  availability 
averaged  90%.     For  the  first 
quarter  of  this  fiscal  year, 
system  availability  averaged  97% 
This  represents  a  70%  reduction 
in  system  failures  during  the 
first  quarter. 
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UTTLTTTES   ENCTMEKRING  BURFMT 


GOM, :     To  support  PUC  operations  throuqh  the  effective  and  efficient 
manaqement  of  capital  planning,  engineering,  and  construction 


programs 


OBJECTIVES 


To  improve  enaineering  productivity 
and  responsiveness  by  integrating 
engineering  staffs  from  the  three 
PUC  departments  into  a  matrix 
organization. 


To  develop  a  scheduling  and  control 
system  for  all  UK^  projects. 


RESULTS 


In  July  the  UEB  was  officially 
reorganized  around  the  matric  man- 
agement concept.     Project  managers 
v/ere  selected  and  assigned  to  a 
new  Project  Management  Division  wi 
responsibility  for  keeping  the 
Bureau's  projects  on  time  and 
within  budget.     In  September, 
training  sessions  focusing  on 
project  manaqement  skills  and 
techniqvies  were  conducted  for  25 
project  managers  and  division  man- 
agers . 


th 


During  September,  project  managers 
worked  with  consultants  to  com- 
plete critical  path  networks  and 
schedules  for  10  high  priority 
projects.     A  PUC  selection 
committee  reviewed  proposals, 
conducted  oral  interviews,  and 
made  a  recommendation  on  the 
selection  of  a  consultant  to 
develop  schedulinq,  monitoring  and 
planning  and  claims  management 
functions  within  the  UEB. 
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BUREAU  OF  PERFORMANCE  MONITORING 


GOAL:     To  promote  the  development  and  use  of  performance  monitoring 
processes  and  techniques  to  improve  the  efficiency  and  effec- 
tiveness of  PUC  bureaus  and  departments. 


OBJECTIVES 


To  support  the  achievement  of 
the  PUC's  FY  81-82  objectives 
by  administering  the  PUC  General 
Manager's  quarterly  performance 
review  and  reporting  process; 
to  support  the  development  of  the 
PUC's  FY  82-83  objectives  as  part 
of  the  PUC's  annual  planning  and 
budgeting  process. 


To  develop  a  "^UC  Management 
Personnel  Evaluation  system. 


To  promote  the  use  of  "management 
by  objectives"  within  the  PUC  bv 
assisting  in  the  development  of 
management  training  programs 
and  information  systems  to  support 
performance  monitoring. 


RESULTS 


In  addition  to  reviewing  FY  81-82 
performance  results,  the  PUC 
General  Manager's  first  quarter 
performance  reviews  provided 
overall  management  direction  to 
the  PUC's  FY  82-83  budget.  For 
the  Municipal  Railway,   in  particul 
the  Five-Year  Plan  and  each 
Division's  actual  performance  were 
used  as  the  basis  for  providing 
preliminarv  guidance  on  the  devel- 
opment of  new  programs  for 
FY  82-83,  . 


ar , 
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Bureau  staff  assisted  PUC  Training 
and  Muni  Field  Operations  in  devel- 
oping and  implementina  a  pilot 
training  program  for  mid-level  PUC 
managers.     The  program  focuses  on 
the  development  of  problem  solving, 
work  planning  and  monitoring,  and 
performance  evaluation  skills. 
Bureau  staff  also  worked  with  the 
Bureru  of  Management  Information 
Services  to  initiate  a  Business 
Systems  Planning  process  for  the 
PUC.     By  the  end  of  the  fiscal 
year,   the  BSP  process  will  provide 
an  overall  framework  for  the 
development  of  the  PUC's  management 
information  systems,  including 
systems  to  support  performance 
monitoring. 
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BUREAU  OF  ENF^.GY  C'ON.SERVATION  j 

■  ■  ■  ■   '  i 


GOAL:     To  reduce  the  use  of  enerqy  in  the  operations  of  the  City  and 
County,  and  thereby  reduce  energy  expenditures  and  generate 
additional  revenue  to  Iletch  Hetchy  through  increased  capacity 
for  resale. 


OBJECTIVES 

RESULTS 

To  reduce  at  an  annualized  rate, 
non-tenant  use  of  electricity  for 
lighting  from  30-50%  in  at  least 
one  of  the  three  terminal  buildings 
at  the  San  Francisco  International 
Airport. 

The  contract  bid  process  for  a 
lighting  demonstration  project 
covering  a  3000  sq  ft  area  of  the 
south  terminal,  scheduled  for  the 
first  quarter  was  delayevd  slightly. 
The  contract  will  be  awarded  and 
work  completed  during  the  second 
quarter.     The  pilot  nroject  is 
expected  to  demonstrate  a  savings 
of  50^  in  liahting  costs;  while 
maintainina  an  equivalent  amount 
and  quality  of  illumination  in 

the  terminal. 


To  identify  enercry  conservation 
plans  for  8-10  large  City  buildings 
by  conducting  energy  audits. 


The  PUC  approved  the  bid  package 
in  September  for  nine  energy 
audits.     Next  steps  include 
PUC  approving  the  selection  of 
the  contractor  in  November ,  with 
the  startup  of  work  scheduled  for 
December.     Though  not  an  official 
target.   Energy  negotiated  with 
Arco  to  provide  a  free  2-week 
driver  efficiency  training  class 
for  12  Muni  instructors  during 
the  first  quarter. 
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MINUTES 
PUBLIC  UTILITIES  COi^IISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
2:00  P.M. 
December  8,  1981 


COMMISSIONERS 
John  M.  Sanger,  President 
H.  Welton  Flynn,  Vice  President 
Peter  McCrea 
Nancy  C.  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 


BUREAUS 


Hetch  Hetchy  Project 


Engineering  and  Construction 
Management 


Water  Department 


Administration 


Municipal  Railway 


Financial  Management 


Information  Systems 


Performance  Monitoring 


Energy  Conservation 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A,  Smith 


SECRETARY 


81-208 


I 
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Call  to  Order:     2:05  P.M. 

Present:     President  John  Sanger,  Vice  President  H.  Welton  Flynn, 
Commissioners  Peter  McCrea,  Nancy  Lenvin,  Thomas  Hsieh 

The  Minutes  of  the  regular  meeting  of  November  24,  1981  were 
approved. 


A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  Public  Utilities  Commission. 


RESOLUTION 
NO. 


On  motion  of  Lenvin,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

81-0463    M      Rejecting  proposed  fare  increases  for  CalTrans 
Peninsula  Train  Service^ 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

81-0464    F      Recommending  to  the  Board  of  Supervisors  that 

proceedings  be  instituted  for  the  formation  of  a 
Core  Area  Transit  Maintenance  District. 

Votes:    Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

81-0465    E      Accepting  the  work  as  satisfactorily  completed 

under  Contract  No.  MR-683,  K-Line,  Ocean  Avenue, 
Phelan  Avenue  to  Lee  Avenue,  Track  Reconstruction, 
approving  Contract  Modification  No.  2  in  the  debit 
amount  of  $5,186.57,  and  authorizing  final  payment 
in  the  amount  of  $11,699.52  to  Railco  Multi 
Construction,  Inc. 

Votes:    Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

81-0466    E      Requesting  Controller's  concurrence  in  amendment 
of  Rules  and  Regulations,  Public  Utilities  Com- 
mission Revolving  Fund. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-209 
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On  motion  of  Lenvin,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

81-0467    E      Requesting  the  Mayor's,  recommendation  to  the  Board 
of  Supervisors  for  approval  of  Municipal  Railway's 
request  for  Supplemental  Appropriation  to  classify 
an  existing  A~400  position  and  adjust  it  to  the 
1981/82  rate  of  pay,  $40,926. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

81-0468    E      Requesting  the  Mayor  to  recommend  to  the  Board  of 
Supervisors  a  Water  Department  Supplemental  Appro- 
priation in  the  amount  of  $30,000  to  cover  the 
increase  in  excavation  fees. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

81-0469    A      Approving  collections  of  Water  Department  claims 
for  damages  against  miscellaneous  debtors,  in  the 
amount  of  $1,574,75,  for  the  month  of  October  1981. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Lenvin,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

81-0462    A      Requesting  the  Controller  to  draw  warrants  in  payment 
of  claims  against  the  Municipal  Railway,  totalling 
$64,894.50. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

81-0470    F      Requesting  the  Mayor  to  recommend  to  the  Board  of 
Supervisors  a  Supplemental  Appropriation  to  fund 
costs  for  the  creation  of  a  Core  Area  Transit 
Maintenance  District  in  the  amount  of  $414,000. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-210 


On  motion  of  McCrea,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

81-0471    F      Requesting  the  Mayor  to  recommend  to  the  Board  of 

Supervisors  a  Supplemental  Appropriation  to  fund  costs 
of  litigation  of  Russ  Building  Partnership  vs.  CCSF 
and  other  miscellaneous  services  of  counsel  in  the 
amount  of  $453,000. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

81-0472    F      Authorizing  the  Assistant  General  Manager,  Finance, 
Public  Utilities  Commission,  to  accept  and  expend 
$58,212,000  of  Section  3  Capital  Assistance  monies 
for  the  Cable  Car  Reconstruction  program  under  the 
Urban  Mass  Transportation  Act  of  1964,  as  amended. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

81-0473    F      Requesting  the  Mayor  to  recommend  to  the  Board  of 
Supervisors  a  Municipal  Railway  cash  award  for 
Mr,  Harold  Augsburger,  a  Municipal  Railway 
employee,  in  the  amount  of  $1,448.20,  for  his 
participation  in  the  1980  City  Employee  Suggestion 
System  Program. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

81-0474    W      Authorizing  the  City  Attorney  to  stipulate  to  a 
judgment  in  Condemnation  Action  No.  243546  as 
filed  by  the  State  of  California  for  the  acquisition 
of  certain  City-owned  land  for  highway  purposes, 
remaining  portions  of  the  Ravenswood  -  Belmont 
right  of  way  Parcels  43  and  44  and  Ravenswood 
lands  Parcel  45  in  San  Mateo  County,  appraised  at 
$234,000. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-0475  EC 


On  motion  of  Hsieh,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

^^^^o^^Jk""^^^^^  Bureau  of  Energy  Conservation  to 
select  the  firm  of  Remco  Engineering,  Inc.  to 
pertorm  energy  analyses  on  nine  major  energy 
n?o?^c^-^  municipal  facilities  and  to  execute  a 
$40,000^''''^    services  contract,  in  the  amount  of 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-211 


I 


! 


On  motion  of  Lenvin,  seconded  by  McCrea,  the 
following  resolution  was  adopted? 


8] -0476      E    Approving  plans  as  prepared  by  staff  and 

authorizing  bid  call  under  Hetch  Hetchy  Contract 
No.  669,  Alterations  to  425  Mason  Street,  Building 
for  B.M.IoS.,  estimated  to  cost  $542,000. 

Votes 2     Ayes  -  Sanger,  Flynn,  KcCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Lenvin,  the 
following  resolution  was  adopted s 

81-0477      A    Approving  contracts  with  Yellow  Taxi  Company  and 

Luxor  Taxi  Company  to  provide  paratransit  services 
to  seniors  and  handicapped  persons  from  December  8, 
1381  -  June  30,  19  82,  in  the  total  amount  of 
$250,000. 

Votes s     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

8] -0478      A    Approving  settlement  of  the  discrimination  complaint 

filed  by  Ms.  Beverly  Hopkins,  and  authorizing  back  pay 
in  the  sum  of  $3,724.50. 

Votes?     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

81-0479      A    Authorizing  the  General  Manager  of  Public  Utilities 
to  execute  Modification  No.  2  to  the  Agreement  with 
Public  Management  Consulting  Associates  in  an  amount 
not  to  exceed  $81,535,  in  order  to  begin  work  on 
instructor  training,  along  with  developing,  imple- 
menting and  evaluating  new  management  training 
programs . 

Votes?     Ayes  -  Sanger,  Flynn,  MbCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

81-04  80      F    Authorizing  the  Assistant  General  Manager  of  Finance, 
Public  Utilities  Commission  to  apply  for,  accept 
and  expend  $675,000  for  transit  operating  .assistance 
under  AB1107  for  Municipal  Railway  operations  in 
fiscal  year  1581-82. 

Votes?     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

Copies  of  the  above  resolutions  are  on  file  in  the  office 
of  the  Secretary  of  the  Public  utilities  Commission. 
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PUBLIC  HEARING — To  consider  proposed  fare  increases  for  the 
CalTrans  Peninsula  Train  Service. 

A  transcript  of  the  public  hearing  is  on  file  in  the  office  of 
the  Secretary  of  the  Public  Utilities  Commission. 

President  Sanger  read  a  prepared  statement,  copy  of  which  is 
made  a  part  of  these  minutes. 

Mr.  Tony  Bruzzone,  Municipal  Railway  Transit  Planner,  presented 
the  proposed  fare  structure  which  is  expected  to  raise  revenues 
by  25%  and  obtain  approximately  40%  of  the  operations  budget 
from  the  farebox. 

Mr.  Frank  A.  Jur,  31  Ridgewood  Street,  San  Francisco,  opposed 
the  fare  increase  and  proposed  fare  structure  because  it  will 
discourage  traffic. 

Mr.  Marc  Franklin,  a  San  Francisco  resident  commuting  to  Palo 
Alto  (Stanford  Law  School) ,  said  that  the  proposal  does  not 
provide  for  the  regular,  part-time  commuter  who  uses  the  service 
2,  3  or  4  times  a  week.     For  them  the  increase  can  be  as  much 
as  78%. 

Mr.  Norman  Rolfe,  representing  San  Francisco  Tomorrow,  spoke  in 
opposition  to  a  fare  increase  because  it  leads  to  a  loss  of 
patronage.     He  opposed  the  elimination  of  the  20  trip  ticket. 
He  suggested  that  excursion  tickets  be  honored  at  all  hours  on 
all  trains  and  that  the  5-day  commute  ticket  be  continued. 

Mr.  Maurice  Klebolt,  291  Geary  Street,  #209,  San  Francisco,  said 
that  it's  too  early  for  a  fare  increase  and  there  should  be 
further  study. 

Mr.  Jeff  Carter,  1720  Adeline  Drive,  Burlingame,  has  been  using 
the  20  ride  ticket  for  a  daily  one  way  ride  because  he  car  pools 
in  the  other  direction.     He  said  elimination  of  the  20  ride 
ticket  will  mean  that  it  will  be  cheaper  for  him  to  drive. 

Mr.  Stephen  Kornberg,  3315  St.  Michael  Drive,  Palo  Alto,  said 
his  fare  will  have  increased  115%  since  July,  1980,  taking  into 
consideration  the  30%  reduction  he  used  to  have.     He  opposed 
elimination  of  the  20  ride  ticket  and  increasing  parking  fees. 

Ms.  Gail  McMurchie,  1618  Lombard  Street,  Apt.  3,  San  Francisco, 
said  that  the  proposed  structure  would  increase  the  commuters' 
fare  at  a  greater  rate  than  the  occasional  rider.     She  said 
that  the  proposed  zone  increases  are  not  equitable. 

Mr.  Ramon  Aguilero  Aguilar,  1610  Sutter  Street,  #406,  San 
Francisco,  suggested  that  uniform  rates  be  considered.     He  said 
this  increase  will  cause  riders  to  look  for  alternative  modes  of 
transportation,     SamTrans'   rates  are  very  competitive. 

Mr.  James  Ryan,  of  San  Jose,  said  that  if  this  proposal  goes 
through,  he  will  stop  taking  t'.ie  train. 

The  Public  Hearing  was  closed. 

In  response  to  questions  by  President  Sanger  as  to  what  alternatives 
were  considered,  Mr.  Fred  Barton,  Deputy  District  Director  for 
CalTrans,  said  that  State  policy  is  to  maximize  revenues  without 
loss  of  ridership,  maintain  40%  farebox  ratio  and  be  competitive 
with  alternative  transportation.     Comparisons  show  that  S-P.  is 
cheaper  than  BART  for   the  same  distance  and  PamTrans  is 
cheaper  than  S.P. 
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In  response  to  Commissioner  Lenvin's  questions  regarding  rider- 
ship  data,  Mr.  Barton  said  that  between  January  and  October 
this  year  ridership  has  decreased  4,2%  due  to  gasoline  being 
more  plentiful  and  discontinuance  of  the  30%  discount. 

In  response  to  Commissioner  Flynn's  questions  concerning  the 
$1.00  penalty  charge  for  purchasing  tickets  aboard  the  train, 
Mr»  Barton  said  that  the  purpose  is  to  "tighten  up"  on  operating 
expenses  and  to  increase  fare  collection    efficiency.    Mr.  Matt 
Paul  of  CalTrans  said  that  financial  projections  do  not  include 
the  penalty  charge. 

Mr.  Paul  distributed  to  the  Commissioners  a  chart  comparing  the 
proposed  fare  with  the  fare  charged  by  SamTransv-     The  chart  *  , 
indicated  that  train  riders  who  also  purchased  a  discounted 
($14.00)  Muni  Fast"  Pass  would  pay  from  1  1/2  to  2  times  more 
than  SamTrjins;.  riders. 

Mr.  Elmer  Hale  of  CalTrans,  responding  to  Commissioner  McCrea's 
questions  regarding  increased  capacity,  said  that  450  seats  have 
been  added  in  each  direction.     Mr.  Hale  said  CalTrans  is  pro- 
jecting no  loss  of  ridership  due  to  this  fare  increase  because 
of  plans  to  increase  marketing  efforts. 

Commissioner  Flynn  asked  how  staff  arrived  at  the  figure  of  25% 
for  the  increase.    Peter  Straus,  Director  of  Planning,  Municipal 
Railway,  replied  that  it  v/as  the  figure  that  would  provide 
enough  additional  revenue  to  generate  over  40%  of  the  operating 
costs  from  the  farebox. 

Commissioner  Lenvin  said  that  in  are.a§.  where  the  increase  is  sub- 
stantially above  25%  there  may  be  a  decrease  in  ridership  re- 
sulting in  less  than  40%  farebox  recovery. 

Commissioner  McCrea  said  that  this  fare  increase  must  be  viewed 
in  connection  with  the  recent  38%  increase  resulting  from 
elimination  of  the  discount. 

He  said  that  CalTrans  has  proposed  extension  of  train  service 
to  the  Ferry  Building.     If  this  were  done  it  would  eliminate 
the  need  for  many  riders  to  pay  a  Muni  fare.     This  should 
be  included  in  this  fare  package. 

Mr.  Barton  replied  that  tlie  S.P.  Railroad  is  outside  their 
purchase  of  service  contract.     Hoi/ever,  negotiations  are 
currently  in  progress. 

Commissioner  Lenvin  moved  to  reject  the  fare  package. 
Commissioner  McCrea  seconded.     Resolution  Ho. ■ 81-0463 „was  ■ 
unanimously  adopted. 

Commissioner  Flynn  said  that  a  revised  fare  package  should 
include  retention  of  the  20  ride  ticket. 

Commissioner  Hsieh  asked  that  other  alternatives  be  presented 
so  that  the  Commission  can  have  options. 

Commissioner  McCrea  said  that  he  would  like  to  see  an 
analysis  of  ridership  projections  tliat  includes  the  fact 
that  there  has  been  a  38%  increase  to  the  ridership  in 
the  last  year.     Also,  improved  service  by  including  service 
to  the  Ferry  Building  should  be  part  of  the  fare  package. 
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President  Sanger  said  that  the  excursion  ticket  should  not  be 
eliminated  for  use  at  all  times.     He  requested  that  the 
Metropolitan  Transportation  Commission  staff  review  the 
comparison  of  fares  with  SamTrans. 

************* 

Resolution  No.  81-0471  —  Supplemental  appropriation  for  services 
of  counsel,  in  the  amount  of  $453,000. 

President  Sanger  requested  a  precise  report  on  actual  needs  before 
the  funds  are  work  ordered. 

************* 

Item  No.  16  —  Regarding  recommendations  by  consultants  for 
improvements  to  the  cable  car  system. 

Mr.  Sklar  said  that  12  alternatives  have  been  compiled  since  the 
last  meeting.  He  asked  that  this'  matter  be  continued  for  two 
weeks  for  further  community  discussions. 

************* 

Resolution  No.  81-0480  —  Authorizing  grant  application  for 
$675,000.00  of  AB-1107  funds. 

Mr.  Leo  Jed,  Assistant  General  Manager,  Bureau  of  Financial 
Management,  PUC,  introduced  this  item  off  calendar.     He  said  that 
the  approved  Municipal  Railway  budget  assumed  an  additional 
$675,000  for  operations  from  AB-1107  funds  which  was  not  allocated 
by  the  Metropolitan  Transportation  Commission.     He  said  this 
resolution  would  approve  using  AB-1107  capital  funds. 

President  Sanger  said  he  had  received  a  commitment  from  MTC  to 
make  adjustments  that  would  increase  our  funding.  Commissioner 
McCrea  suggested  that  based  upon  previous  discussions  between 
President  Sanger  and  members  of  the  Metropolitan  Transportation 
Commission  that  staff  attempt  to  negotiate  with  MTC  for  funds 
from  another  source. 

President  Sanger  amended  the  resolution  to  indicate  a  preference 
for  Section  5  or  AB-1107  operating  funds  rather  than  using 
capital  allocations. 

************* 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

Commissioner  Lenvin  requested  a  weekly  written  report  on  "down" 
time  over  10  minutes  on  the  Muni  Metro  system.     Also,  she 
requested  a  written  plan  as  to  the  coordination  between  Central 
Control  and  station  agents  as  to  how  the  public  will  be  informed 
of  delays. 


THEREUPON  THE  MEETING  WAS  ADJOURNED: 


ROMAINE  A.  SMITH 


SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  81-0462-MR 


12-8-81 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
The  General  Claims  Agent  thereof,  and  the  City  Attorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  and  to  draw  warrants  against  such 
funds  as  are  or  will  be  available  in  payment  of  claims  against  the  Municipal  Railway; 


Claimant 


ACDT.  NO. 

8c  Prayer 


Non-Litigated  Settlements 

None 


Litigated  Settlements 

Terry  Allen 


77  S  0217-2 
$36,000.00 


Accident 
Type  Date 


i-9  10-29-77 


PI/ 

PD  Settlement 


$  5,000.00 


Thomas  Sanders 


79  T  5176-1 
$20,000.00 


2-7+  10-16-79 


3,300.00 


Kent  Sprague 


7Q  S  0318-1 
$100,000.00 


13-1  11-26-79 


5,000.00 


Teresa  Spremich 


78  T  0200-3 
$100,000.00 


8-17-78 


4,000.00 


Victoria  B.  Valdez  aka 
Victoria  Valdez 


78  S  0115-1 
$112,062.85 


6-2 


9-11-78 


A 


^40,000.00 


Judgments 
Donald  V.  Duncan 


78  C  0054-2  1-3         8-  7-78 

$100,000.00 
(Includes  Costs  +  Interest  Upon  Demand.) 


7,594.50 


*Excess  of  $37,500.00    Index    560946     Index    1450    $  2,500.00 

Index    560946    Index    1450  $62,394.50 

$64,894.50 


$64,894.50 


Total  Settlements 


(6) 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting/|of  December  8,  1981. 


Romaine  A.  Smith,  Secretary 
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PUBLIC  UTILITIES  COMMISSION 

CITV  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLVED,  That  this  Commission  hereby  rejects 
proposed  fare  increases  for  the  CalTrans  Peninsula 
Train  Service. 

«!5 


I  hereby  e&rUjy  th&t  the  forsgoing  leesolviMon  ufos  adapted  hy  tfec  Puhlic  Utilities  Commmion 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 

i  ll  iN 


mrnwTim  or  fiistxc  miLiwms  cmmiBBim  wMcommMmm  mm  tm 
BOARD  or  $ummmQm  imrrmTE  wmxf&mmm  wm  im  WQmimxou  of  a 


districts  to  maintain  local  impi&*immm\tm^-  :, 

to  i         eB,i^©j,  Track  Reconstruc- 

f?:obi«?KiJ  €»f  fa«4-lnf  #tiO£t^f«a  for-  tfe^  c-puration  of  thm  Municipal 
Ma li way i 

this  ■  tne  work  as 

mZRlZh^f  tr»e  Staff        t%m  Fabl  ic  Utilities  Cosniisslon  han 
pr«*pai:©vi  inioiiaaLion  anc^  documi-nts  r^^jcfe^sisat     tut  th^  cr  feat  ion  of 
14  Core  Art^a  Transmit  l» 5 tenancy  District  undm  Or3iKanc# 


wSEMlM,-%tet^  Utilities  Cmmimmlm' hm.  a^ept^ 

IS)  y«ar  plai^  tot  tim  p®rl^^  itliiefe  leiieat#s  tliat 

fubli©  Utilities  CoaiislSBloiri  will  be  unalilt  feo  aaintaiii  th€ 
t5iE'i0ti.nf  ic*v#l  of  service  or  to  m%&t  iivc.r«sas#cl  ^eisaaftdt  ^itl^ 
£«s|>ect  to  tli#  a©«ritowfi'  of  t^m  Citf  «€l  Co^iity^  oi^  Saa'c^^F"-- ^ ' 

fraaciBcoj  ■  xavor  oX  i:  Multi 

a.lternat.i%'esi  of  tm^ucim^  m-tw%Qm.B  Qt  tumiimq  thorn  ©#r¥i.G«# 

wmMJkB,  thm  ^ubllQ  Utilities  CeaaissloE  hmm  eo^€?li3i#i  that 
rt'iyclrtf  &^xvx.^%B  miffet  fee  d^trim^ntsl  to  the  w€lfa^#  of  ths 
e#iiMimitj'  an-^  4Sis#d¥a]nt«9eoas  to  tbm  tlo^ntowrj  area  as  ^  muimBn 
Q^mXm  'lati  tci  th%  proper t lift  in  th&t  a.r@af 

WOW  tsmmmM  be  xt  wowm^ 

1*      f'hmt  tiiie  fi3:bli0  utilities  C©i8»,ls^i©fi  i:»ie©itmr*clt  that 
th%  ioati  of  Bup^fiisms  initiatB  ptXHi&M4im^M  to  iotm  a  Core 
fxaasit  M^int-€a-ariC3e  Oistriet  ,1a  acjcoxiaric^  with  Orilimact  Ho-* 


2,      That  tb&  CSfsiieral  Manaftr  is  directed  to  .forward  to  tlie 
C'     ■  i»nts  whiab  have  b«en  «l#¥€l0p#cl  ta  pro^i^Se  informiti^B 


3*      'fisat  th€  ?r«€ii#i'!it  of  til®  ftsbiie  Utilities  CoiMMisiian 
km  authotiitil-  to  te€|ii#i?t  tli€  al.ia,l^:p«ir&oa  of  t'm  Wlnmncm  Cosaittet 


■li 


1  hereby  csnify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commimm 


SsaJtaty,  PwHic  Utilities  Go«M»iss»on 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


S 


s±oix  approves  and  hereby 


WHEREAS,  all  work  under  Contract  No.  MR-683,  K  Line, 
Ocean  Avenue,  Phelan  Avenue  to  Lee  Avenue,  Track  Reconstruc- 
tion," was  completed  on  July  10,   1981  by  Railco  Multi  Con- 
struction,  Inc.;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  accepts  the  work  as 
satisfactorily  completed;  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  Contract 
Modification  No.  2  in  the  debit  amount  of  $5,186.57  to 
adjust  the  estimated  quantities  to  agree  with  the  actual 
quantities  as  performed  and  to  extend  the  contract  time 
allowance  for  track  work  4  working  days  for  unavoidable 
delay;  and,  be  it  further 

RESOLVED,  That  this  Commission  authorizes  final  pay-  Y^^*^^ 
ment  in  the  amount  of  $11,699.52  in  favor  of  Railco  Multi 
Construction,   Inc.,  Contractors. 


Charles  v.  Lynch        Charles  V.  Lynch 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
oit  its  meeting  of    DECEMBFR     8  Wfll 


Secretary,  PuhWc  Utilities  Commission 


PUBLIC  UTILITliS  COMMISSIOI^ 

CJTY  MIU  COUNTY  OF  SAH  FRANCISCO 


R^OS-UTION  No^ 


■  esr^  1  tic,  o,  -S-  ^  ^ 

RESOLVED,   That  this  Commission  approves  and  hereby 
requests  The  Controller's  concurrence  and  amendment  of 
Rules  and  Regulations,   Public  Utilities  Commission  Re- 
volving Fund  as  follows: 

RULE  7  •         ■  ~         ,  ;'.„^r. 

Signatures        '     •  '■■ 

ified 

Principal  Counter 

Section  F-1  •  ' 

San  Francisco  Water  Dept.  first 
Consumer's  Adjustment  Account  -  ■--ivings; 

Bank  of  America 

#1  Powell  Street    ^■i.,^,,^  r^-,,^,^,,.  ^,  , 

Add  .    ,      Charles  V.   Lynch        Charles  V.  Lynch 

Section  F-2 

San  Francisco  Water  Dept. 
Consumer's  Guarantee 

Deposit  Account 
Bank  of  America 
#1  Powell  Street 

Add  Charles  V.   Lynch        Charles  V.  Lynch 


I  h^&h»f  cerDify  that  the  joreg&mg  resoluUon  was  adopted  hy  the  Fuhlic  Utilities  Commissi&n 

,    ,  DECEMBER  81981 

(Bit  tts  meeting  ftf      _™_  


?muc  miuriES  commission 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,   The  San  Francisco  Municipal  Railway  requested 
Civil  Service  Commission  to  reclassify  an  existing  A400 
position  in  Fy  80/81;  and 

di nance 

WHEREAS,   The  Civil  Service  Commission  in  accordance^-^inicipal 
with  Section  1.1-D  of  the  Annual  Salary  Ordinance 
reclassified  this  position  to  a  9185  Deputy  General  Manager, 
Equipment  Maintenance  during  Fy  80/81;  and 

WHEREAS,    This  position  was  inadvertently  left  unclassified 
and  unadjusted  for  the  current  rate  of  pay  in  the  FY  81/82 
Municipal  Railway  budget;  and     .  -i?f!re-«ierveci  Fund  Balance  to 

on 

WHEREAS,   This  position  has  remained  vacant  for  the  first 
three  months  of  the  current  fiscal  year,   accruing  savings; 
now,   therefore,   be  it 

RESOLVED,   That  this  Contmission  request  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway's  request  for  Supplemental  Appropriation 
to  classify  this  position  and  adjust  it  to  the  1981/82  rate 
of  pay. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  ky ^tbAJ^uhlic  Utilities  Commission 

DECEMBER    » WB' 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  8J.-"Q-468 


WHEREAS,    In  Fiscal  Year  1981/82  the  San  Francisco  Water 
Dept.   Construction  and  Maintenance  Division  budgeted  $8^213 
for  utility  excavation  fees;  and, 

WHEREAS,    The  Department  of  Public  Works  through  Ordinance 
No.   391-81,   of  July  3,    1981,    amended    the  San  Francisco  Municipal 
Code  Chapter  X,   Part  II  increasing  utility  excavation  fees  from 
$4  to  $25;   now  therefore,   be  it 

RESOLVED,   That  this  Commission  hereby  requests  the  Mayor 
to  recommed  to  the  Board  of  Supervisors  a  Water  Department 
Supplemental  Appropriation  in  the  amount  of  $30,000  from 
47_00-00-32-00i-024018  G.L.     301-Unreserved  Fund  Balance  to 
47-00-00-32-001-387019-1435  to  cover  the  increase  in  excavation 
fees. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

f  DECEMBER  81981 

at  Its  meeting  of.  


Secretary  and  Assistant  General  Manager 


pyBLic  yTiuiiis  coi^MrssiON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No 


RESOLVED,  That  this  Commission  hereby  approves 

collections,  month  of  October  1981,  of  charges  for 

ran  sit.  and  other  r>XArr>oses  f  and 
damages  against  miscellaneous  debtor's,  San  Francisco 

Water  Department,  in  the  amount  of  $1,574.75  and  v/rite-off 

Are.:  .'laint  enance 

of  uncollectible  debts  m  the  amount  of  $538.04, 

ime  the  1981/82 


the  '''-;-nr 
m 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

DEClMBER    8 1981 

at  its  meeting    — .  .<  „ 


Secfeiary,  Public  Utilities  Com.mission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

81—0470 

RESOLUTION  f4o.b±±:  ^ '-X  S  \J 


WHEREAS,   The  Board  of  Supervisors  enacted  Ordinance 
225-81  enabling  creation  of  special  benefit  assessment 
districts  for  transit  and  other  purposes;  and 

WHEREAS,   The  PUC  and  City  Attorney  staff  have  clearly 
identified  additional  costs  necessary  to  complete  the 
creation  and  implementation  of  a  Core  Area  Transit  Maintenance 
District;   and  ijje 

WHEREAS,   Those  costs  were  not  known  at  the  time  the  1981/82 
budget  was  prepared;   now,   therefore,   be  it 

RESOLVED,   That  this  Commission  hereby  requests  the  Mayor 
to  recommend  to  the  Board  of  Supervisors  a  Supplemental  t 
Appropriation  for  costs  necessary  to  create  a  Core  Area  aaiiy; 
Transit  Maintenance  District  in  the  amount  of  $414,000  from 
any  legally  available  source  of  funds. 


■*         -^"i  ^  v- 


to 


^,cny  of 


.•> 1 1  on  cost s  fo r  Ipal 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

^  iu  meeting  of.  DECEMBER  81981 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITSES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION 


iiage-: 


WHEREAS,   The  Russ  Building  Partnership  has  filed  suit 
against  the  City  and  County  of  San  Francisco  contesting  the 
validity  of  the  Transit  Impact  Development  Fee;  and 

WHEREAS,   This  suit  was  filed  after  preparation  of  the  ^^Z'ea 
1981/82  budget;   and  uvrj^d-i.  wu.t-.  s- 

WHEREAS,  The  Transit  Impact  Development  Fee  is  an  important 
new  revenue  source  estimated  to  generate  $5-10  million  annually; 
and 

WHEREAS^   The  complexity  and  level  of  effort  required  to 
pursue  this  litigation  requires  outside  counsel  to  assist  the 
City  Attorney;  and 

WHEREAS^  The  City  has  requested  analyses  and  testimony  of 
expert  witnesses  to  provide  independent  assessments  of  the 
reasonableness  of  staff's  rate  findings;   and  ^ 

WHEREAS,   Prelitigation  and  litigation  costs  for  Municipal 
Railway  accident  cases  are  estimated  to  exceed  budgeted  resources 
by  $163,000  due  to  the  Third  Street  accident  and  other  activity 
in  excess  of  that  contemplated  when  the  1981/82     budget  was 
prepared;   now,   therefore,   be  it 

RESOLVED,   That  this  Commission  hereby  requests  the  Mayor 
to  recommend  to  the  Board  of  Supervisors  a  Supplemental  Appro- 
priation for  Services     of  City  Attorney  for  the  above  named 
purposes  in  the  amount  of  $453,000  from   any    legally  available 
source  of  funds. 


;.ce 
•>il 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public:  Utilities  Covimission 
at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


i 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  sX5^  raUSSlJ?^'"'^ 


rje;§olution  no.  

RESOLVED,   that  the  Ac:o -;  q+-^..4-  n 
PUC  is  au^hc^A^^^  I  Assistant^General  Man 


agar.  Finance, 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO  -i 

a  Lion 

RESOLUTION  Noi 


WHEREAS,   Public  Utilities  Resolution  80-0071  authorized 
the  filing  of  an  application  with  the  Department  of  Trans- 
portation for  capital  assistance  for  the  cable  car  recon- 
struction program;  and 

WHEREAS,   that  resolution  did  not  authorize  the  accept-  I 
ance  and  expenditure  of  any  monies;  and 

WHEREAS,  the  Department  of  Transportation  has  recently 
awarded  additional  funds  for  the  purchase  of  long-lead  con- 
struction items  for  the  cable  car  project;  and 

WHEREAS,   funds  for  the  long-lead  item  purchase  must 
be  obligated  very  soon  so  as  not  to  delay  the  cable  car  re- 
consruction  schedule;  and 

WHEREAS,   the  federal  portion  of  the  $58,212,000  project 
will  be  received  in  several  fiscal  years,   requiring  amendments 
to  existing  grant  contracts;  and 

WHEREAS,   the  Secretary  of  Transportation  is  authorized 
to  make  monies  available  pursuant  to  the  Urban  Mass  Trans- 
portation Act  of  1964,   as  amended,   for  mass  transportation 
projects;  and 

WHEREAS,   the  Public  Utilities  Commission,   City  and  County 
of  San  Francisco,   is  an  eligible  claimant  for  capital  assistance 
projects  pursuant  to  Section  3  of  the  Urban  Mass  Transportation 
Act  of   19  64,   as  amended;  and 


WHEREAS,   the  contract  for  financial  assistance  will 
impose  certain  obligations  upon  the  applicants,  including 
the  provision  by  it  of  the  local  share  of  project  costs; 
and 


WHEREAS,   it  is  required  by  the  U.   S.   Department  of  Trans- 
portation in  accord  with  the  provision  of  the  Title  VI  of 
the  Civil  Right  Act  of  19  64,   that  in  connection  with  the 
filing  of  an  application  for  assistance  under  the  Urban  Mass 
Transportation  Act  of  1964,   as  amended,   the  applicant  give 
an  assurance  that  it  will  comply  with  Title  VI  of  the  Civil 
Rights  Act  of   1964  and  the  U.    S.   Department  of  Transportation 
requirement  thereunder;  and 

WHEREAS,   it  is  the  goal  of  the  applicant  that  minority 
business  enterprise  be  utilized  to  the  fullest  extent  possible 
in  connection  with  this  project,   and  that  definitive  procedures 
shall  be  established  and  administered  to  ensure  that  minority 
business  shall  have  the  maximum  possible  opportunity  to  compete 
for  contracts,   supplies,   equipment  contracts,   or  consultant 
and  other  services;   now,   therefore  be  it 

RESOLVED,   that  the  Assistant  General  Manager,  Finance 
PUC  is  authorized  to  accept  and  expend  $58,212,000  of  UMTA 
Section  3  capital  assistance  to  aid  in  the  financing  of  the 
Cable  Car  Reconstruction  Program;   and  be  it  further 


PUBLIC  UTILITIES  COMMISSiOl^ 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


R:eSOLUTlON  No.^.  ^ — __™  . 

RESOLVED,   that  the  Assistant  General  Manager,  Finance, 
PUC  is  authorized  to  execute  and  file  with  such  application 
an  assurance  or  any  other  document  required  by  the  U.  S. 
Department  of  Transportation  effectuating  the  purpose  of  " 
Title  VI  of  the  Civil  Rights  Act  of  1964;   and  be  it  further"^ 

RESOLVED,   that  the  Assistant  General  Manager,  Finance, 
PUC  is  authorized  to  furnish  whatever  additional  information 
might  be  requested  by  the  funding  agencies  in  connection 
with  this  request;   and  be  it  further  -     ^ . 

RESOLVED,   that  the  Assistant  General  Manager ^  Finance, 
PUC  is  authorized  to  set  forth  and  execute  affirmative 
minority  business  policies  in  connection  with  the  project's 
procurement  needs;   and  be  it  further 

RESOLVED,   that  the  Assistant  General  Manager^  Finance,...,,.,, 
is  authorized  to  execute  contract  amendments  with  the  federal' 
government  to  accept  and  expend  additional  funds  for  the 
cable  car  reconstruction  program  up  to  $58,212^000. 


.>ugge.stion  :fi 


ir  o 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

at  its  meeting  of    DECEMBFR     K  IQ^; 


Secretary,  Picric  Utilities  Commisdon 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  " 


WHEREAS,    In  June-July  1980  a  Suggestion  Awards  Program 
was  piloted  by  the  San  Francisco  Municipal  Railway,  pursuant 
to  Administrative  Code  provisions,   encouraging  City  employees 
to  make  suggestions  to  improve  the  operation  of  MUNI;   and,        "  ' 

WHEREAS,   Harold  Augsburger  submitted  to  the  Program  a 

proposal  for  a  modification  to  the  Flyer  trolley  coach 

power  pedal,   which  minimized  return  spring  breakage;  and/ 

■icisco.  . 

WHEREAS,   The  Program  Committee  recommended  that' -^^^'^ 
Augsburger ' s  proposal  be  adopted  and  that  he  be  paid  15%  of 
the  savings  generated  in  the  first  year  by  the  proposed 
measure;  and, 

■   ^  ■     ...  u ....  J  c    V    j^l'Op^bX'X.  y 

WHEREAS,   Harold  Augsburger ' s  proposed  modification  was 
implemented  by  MUNI  with  a  savings  of  $9,988.00  in  labor  costs 
for  the  first  year;   fifteen  percent  of  the  savings  is 
$1,498.20.     Deducting  the  $50.00  already  paid  leaves  $1,448.20 
that  is  due  Mr.  Augsburger;   and,  ■' 

WHEREAS,   Harold  Augsburger,   a  MUNI  employee,   has  filed  '^^ 
a  claim  against  the  City  and  County  of  San  Francisco  for  a 
cash  award  of  $1,498.  20,    in  accordance  with  Section  15.120  of  ^"^  ■ 
the  San  Francisco  Administrative  Code,   which  provides  for 
monetary  awards  given  through  the  Employee  Suggestion  System 
Program,   now  therefore,   be  it 

RESOLVED,   That  this  Commission  request  the  Mayor  to  recommend 

to  the  Board  of  Supervisors  a  Municipal  Railway  cash  award  for 

Harold  Augsburger  in  the  amount  of  $1,448.20  as  part  of  the 
Employee  Suggestion  System  Program. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  DECEMBER       8  1981      ^  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No^ 


ber  10,  1981, 

,,;\:;rgy  CGivse:rvat 

WHEREAS,  the  State  of  California  has  submitted  a 
proposed  stipulation  for  judgment  in  Condemnation  Action 
No.  243546  to  acquire  in  fee  certain  portions  of  City       -  funr's 
owned  property  under  the  jurisdiction  of  the  San  Francisco ^^^^^.^.^ 
Water  Department  for  highway  purposes;  said  acquisition  as   '  ' ' 
shown  on  attached  drawing  C-1170;  and 

WHEREAS,  the  State  of  California  concurs  with  the  g 
City  Real  Estate  Department's  appraisal  of  subject  property 
amounting  to  $234,000;  and 

WHEREAS,  the  proposed  judgment  and  conditions  con-  j,, 
tained  therein  has  been  reviewed  and  approved  by  the  Utili- 
ties Engineering  Bureau  -  Land  Section:  now,  therefore  be  it 


RESOLVED,  That  in  that  certain  Eminent  Domain  Action 
entitled  "The  People  of  the  State  of  California  vs  the  City 
and  County  of  San  Francisco,  et  al"  San  Mateo  Superior  Court 
Case  No.  243546,  the  City  Attorney  is  hereby  authorized  to 
stipulate  to  a  judgment  in  Condemnation. 


I  hereby  cerUfy  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
eat  its  me&^ng   DEChMBFft      R  ]93| 


PUBLie  yTlLITIES  COMMISSION 

CITY  AHO  COUNTY  OF  SAN  PRANCISOO 


WHEHEAS,  By  Resolution  Noo  81«>^36,  adopted  September  10,  1981, 
the  Public  Utilities  Commission  authorized  the  Bureau  of  Energy  Conservation 
to  circulate  a  Request  for  Proposal  fpr  a  consultant  to  perform  energy 
analyses  on  nine  major  energy  consuming  municipal  facilities;  and  • 

WHEREAS,  The  work,  which  will  cost  $40,000  and  for  which  funds 
are  available  in  the  Bureau's  budget,  is  part  of  a  City«-»wide  energy  manage- 
ment program;  and 

WHER,EAS,  The  Bureau  of  Energy  Conservation  has  recommended  four 
professional  consulting  firms  considered  to  be  qualified  to  perform  this 
work;  and 

WHEREAS,  The  Selection  Committee  has  determined  that  Remco 
Engineering,  Inco  is  the  most  qualified  Of  the  firms  to  perform  the  work; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Bureau  of 
Energy  Conservation  to  select  Remco  Engineering,  InCo  as  the  consultant 
for  the  work,  and  to  execute  a  professional  services  contract© 

■■    '■■■--■-i       tka  City  FlwfiiKfcg  Cmmimim  ®a 


I  herehf^  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commi^on 

at  its  meeting   DECEMBER     8  Mftl 


Secremy,  PuhJk  UUlitissComm^don 


PUBLIC  UTILITliS  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


Conimission  has 
m-'f:  1981  adopting 

RESOLVED,  lhat  this  Cofmalssion  approves  the  plans  and  specifications 
as  prepared  and  rec(»nmended  by  staff,  and  hereby  authorizes  bid  call  as  follows: 

HETCH  HETCHY  CONTRACT  NO,  669 

ALTERATIONS  TO  425  MASON  STREET 

BUILDING  FOR  B, M.I. S. 
and,  be  it  further  d 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter  31,  ^ 
Section  31.22(a)  of  the  San  Francisco  Administrative  Code,  this  project  r- 
is  hereby  determined  to  be  categorically  exempt  from  the  California  ^" 
Environmental  Quality  Act  under  Class  1(a)  as  set  forth  in  the  permanent 
list  of  categorical  exemptions  adopted  by  the  City  Planning  Commission  on 
August  28,  1980  and  August  16,  1981, 

s  speci- 


I  herehf  eerUfy  that  the  foregoing  resolution  was  adqpted  ^ -j^^^^'"^^'^  Utilities  Commission 


at  its  meeting  of^ 


DECEMBER 


Secretary,  Public  Utilities  Commissim 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  8  J.'^O^VT^ 


WHEREAS,  City's  Public  Utilities  Commission  has 
adopted  Resolution  No.    81-0137  on  March  24,   1981  adopting  ' 

and  endorsing  an  Implementation  Plan  for  Paratransit 

,  .   ,    .     ,    ,    ^      ,    .  . .      -.         .  >laint 

Services  which  includes  the  initiation  of  subsidized  taxi  ^ 

services  for  disabled  persons  during  fiscal  year  1981-82;   and  &nd 

WHEREAS,   said  Commission  has  included  such  services 
in  its  adopted  budget  for  contractual  paratransit  services  for 
fiscal  year  1981-82  and  the  State  of  California  has  committed 
funding  through  its  Department  of  Transportation  to  fund  a  por- 
tion of  the  expenses  of  such  services;  and 

WHEREAS,   said  Commission  approved  a  Request  for  "'0 
Participation  by  qualifying  taxi  companies  to  provide  these 
services  by  Resolution  81-0162  on  April  14,   1981;  and 

WHEREAS,   the  Yellow  Cab  Cooperative,   Inc.,   and  the 
Luxor  Cab  Company  are  willing  to  provide  subsidized  taxi  ser- 
vices and  have  been  recommended  by  the  staff  of  the  Public 
Utilities  Commission  to  provide  these  services,  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the 
General  Manager  of  the  Public  Utilities  to  execute  Agreements 
with  the  aforementioned  companies  to  perform  the  duties  speci- 
fied in  the  contracts. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

a.  its  ™ee.,„g  of.   DECEMBER  81981 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn  Sll."^^^^  ^ 

-      •    -        .  .    Utilities  Commissiorj. 
jot  with  the  Public  Management  Consulting  Associates 


WHEREAS,  Ms.  Beverly  Hopkins  filed  a  discrimination  complaint 
regarding  a  promotion  from  Civil  Service  Class  7410  -  Automotive  Service 
Worker  to  Civil  Service  Class  7409  -  Electrical  Transit  Service  Worker;  and 

WHEREAS,  persons  with  less  seniority  and/or  experience  were 
promoted  from  Civil  Service  Class  7410  to  Civil  Service  Class  7409;  and 

WHEREAS,  The  Public  Utilities  Commission's  Personnel /Contract 
Compliance  Office  investigated  the.  complaint,  and  found  it  to  be  valid ;and 

WHEREAS,  Ms.  Hopkins  has  been  appointed  to  Class  -  7409  as  of 
November  12,  1981;  therefore  be  it 

RESOLVED,  that  Ms.  Hopkins  shall  be  paid  the  sum  of  $3,724.50 
as  compensation  for  the  amount  of  pay  she  lost  because  of  the  departments 
failure  to  promote  her  in  a  fair  and  equal  manner.  A«>3oci at: -s 


advice  ■  f  lo. 


.        proposal  to 


and  provide  oyer all 


stance . 


.  j'ernent 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    DECEMBER     8  1981 


Secretary  and  Assistant  General  Manage 


I 

\ 


PUBLIC  UTILITIES  COMMISSION  ^« 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.SizlQ^^ZS 

WHEREAS,    the  San  Francisco  Public  Utilities  Commission 
has  an  agreement  with  the  Public  Management  Consulting  Associates 
(PMC)    to  develop  and  conduct  a  program  for  management  training      '  ' 
and  development;  and 

WHEREAS,    the  San  Francisco  Public  Utilities  Commission 
has  committed  to  improving  management  development;   and  . 

WHEREAS,    the  San  Francisco  Public  Utilities  Commission 
Training  Unit  does  not  have  the  appropriate  staffing  levels 
necessary  to  develop  these  specific  training  programs  for 
management  personnel  throughout  the  system;   and  "iTansit 

WHEREAS,   the  Public  Management  Consulting  Associates 
(PMC)    has  presented  to  the  Public  Utilities  Commission  a  proposal  to 
draw  together  information  and  expert  advice  from  a  number  of 
sources  to  extend  the  existing  management  training  programs 
and  conduct  an  Instructor  Training  Program,    and  provide  overall 
project  evaluation  assistance;  and 

WHEREAS,   the  Public  Utilities  Commission  Training  Unit 
desires  to  accept  the  proposal  recommended  by  the  Public  Management 
Consulting  Associates;   now,    therefore,   be  it 

RESOLVED,   that  this  Commission  hereby  authorizes  the 
General  Manager  of  Public  Utilities  to  execute  Modification  No.  2 
to  the  Agreement  with  the  Public  Management  Consulting  Associates 
not  to  exceed  $81,535„00;   and,   be  it  further 

Y 

RESOLVED,    that  this  Commission  hereby  authorizes  the 
Project  Director  to  take  such  actions  as  are  necessary  to  carry 
out  the  terms  of  this  Modification. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

DECEMBER    8 19J 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


FUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FBANCISCO 


RESOLUTION  NoSi^lMSO  r 

(GOVERNMENT  FUNDING) 

WHEREAS,   the  Metropolitan  Transportation  Commission  Transit 
Finance  Plan  Policy  Committee  at  its  April  24,    1981  meeting  unan- 
imously approved  its  staff  recommendations  for  the  allocation  of 
regional  operating  assistance  to  AC  Transit,   BART,   and  the  Munici- 
pal Railway  for  fiscal  year  19  81-8  2;  and 

WHEREAS,   those  recommendations  were  based  on  a  proposed  Muni- 
cipal Railway  operating  budget  of  $145.2  million  for  1981-82;  and 

WHEREAS,   the  recommended  allocations  to  San  Francisco  PUC 
included  $11.9  million  from  TDA,   $16.3  million  from  UMTA  Section 
5  operating  assistance,   and  $14.3  million  from  AB1107  half-cent 
sales  tax  revenues;  and 

WHEREAS,   subsequent  to  these  recommendations  the  San  Francisco 
Board  of  Supervisors  approved  a  Muni  operating  budget  of  only  $141.3 
million,   and  Muni  lowered  its  fare  revenue  estimates  from  $48.9 
million  to  $46.8  million;  and 

WHEREAS,   the  MTC  staff  recommended  and  GRAC  Committee  approved 
revised  allocations  of  operating  assistance  in  June,   1981;  and 

WHEREAS,   these  revised  allocations  reduced  the  amount  of  AB1107 
funds  allocated  to  San  Francisco  to  $11.3  million  and  lowered  the 
amount  of  TDA  funds  to  $11,015  million;  and 

WHEREAS,   despite  the  reduction  in  the  approved  Municipal  Railway 
operating  budget  these  revised  allocations  leave  the  Municipal  Railway 
with  an  estimated  unfunded  deficit  of  $675,000;  and 

WHEREAS,   the  Public  Utilities  Commission,   the  Board  of  Supervisors, 
and  the  Mayor  has  previously  authorized  applications  for  1981-82 
Municipal  Railway  operating  assistance  from  TDA,  AB1107,   and  UMTA 
Section  5;  and 

WHEREAS,   in  1980  MTC  reserved  approximately  $4.9  million  of 
surplus  AB1107  revenues  for  San  Francisco's  Municipal  Railway  for 
future  use  to  offset  either  capital  or  operating  shortfalls;  now, 
therefore  be  it 

RESOLVED,   that  the  Public  Utilities  Commission  request  the 
Metropolitan  Transportation  Commission  to  allocate  $675,000  of  AB1107 
half-cent  sales  tax  revenues  or  UMTA  Section  5  revenues  for  Municipal 
Railway  operation  in  1981-82;   and  be  it  further 

RESOLVED,   that  if  no  such  funds  are  currently  available  for 
allocation,   the  Public  Utilities  Commission  requests  that  the  MTC 
allocate  $675,000  of  operating  assistance  from  the  $4.9  million  of 
AB1107  monies  reserved  for  San  Francisco  in  1980  as  local  match  for 
federal  bus  replacement  grants;   and  be  it  further 


if 


! 


i 

1 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLVED,   that  the  Assistant  General  Manager,   Finance  is  authorized 
to  apply  for,   accept,   and  expend  this  $675,000  of  transit  operating 
assistance  for  Municipal  Railway  operations  in  1981-82;   and  be  it 
further 

RESOLVED,   that  the  Assistant  General  Manager,   Finance  is  authorized 
to  furnish  whatever  additional  information  might  be  requested  by 
MTC  in  connection  with  this  request. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy^the^  Public  Utilities  Commission 
at  its  meeting  of.   .„^^^,.  .  . 


Secretary,  Public  Utilities  Commission 
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MINUTES 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

Room  2-C,  City  Hall 
2:00  P.M. 
December  18,  1981 

COMMISSIONERS 
John  M.  Sanger,  President 
H.  Welton  Flynn,  Vice  President 
Peter  McCrea 
Nancy  C.  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 


BUREAUS 


Hetch  Hetchy  Project 


Engineering  and  Construction 
Management 


Water  Department 


Administration 


Municipal  Railway 


Financial  Management 


Information  Systems 


Performance  Monitoring 


Energy  Conservation 


Richard  Sklar 


GENERAL  MANAGER 


Frances  Hedani 


Acting  Secretary 
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Call  to  Order;     2:05  P.M. 

Present:     President  John  M.  Sanger,  Commissioners  Nancy  Lenvin, 
Thomas  Hsieh 

Vice  President  H.  Welton  Flynn  arrived  at  2:12  P.M. 
Commissioner  Peter  MjCrea  arrived  at  3:05  P.M. 


A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 


RESOLUTION 
NO. 


On  motion  of    Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0482      F       Authorizing  the  Assistant  General  Manager,  Finance 

to  apply  for,  accept,  and  expend  $42,254,700  of 
capital  assistance  funds  from  the  U.S.  Department 
of  Transportation  under  Section  3  of  the  Urban 
Mass  Transportation  Act  of  1964,  as  amended, 
and  from  State,  regional,  and  City  sources  for 
required  local  match,  to  support  the  San  Francisco 
Municipal  Railway  Capital  Improvement  Program. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0483      F        Authorizing  the  Assistant  General  Manager,  Finance 

to  apply  for,  accept,  and  expend  $17,342,800 
of  Mass  Transit  Guideway  Capital  Assistance 
from  the  State  of  California  under  the  Transpor- 
tation Planning  and  Development  Account  and 
under  Article  XIX  of  the  State  Constitution 
for  Municipal  Railway  Projects. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0484      E        Awarding  Hetch  Hetchy  Contract  No.  643,  Marina 

Substation,  Equipment  Installation  and  related 
work,  in  the  amount  of  $174,711  to  Abbett 
Electric  Corporation. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 
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On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Awarding  Hetch  Hetchy  Contract  No.  644,  Station 
E,  Equipment  Installation  and  related  work,  in 
the  amount  of  $213,364  to  Covco  Corporation, 
Millbrae. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Awarding  San  Francisco  Water  Department  Contract 
No.  1814  -  8-Inch  Ductile  Iron  Main  Installation 
in  Sansome  Street  between  Sutter  Street  and 
Broadway,  in  the  net  amount  of  $308,800,  to 
P.  &  J.  Utility  Co.,  Vallejo. 

Votes:    Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Accepting  the  work  performed  under  Water  Department 
Contract  No.  1810,  Re-Roofing  Lake  Merced  Pump 
Station  in  San  Francisco,  as  satisfactorily  com- 
pleted and  authorizing  final  payment  in  the 
amount  of  $1,299.97  to  Vaughn  Roofing,  Inc. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  debit  modification  in  the  amount  of 
$180,000  to  provide  funds  for  additional  work 
under  Modification  of  Contract  No.  2  to  Hetch 
Hetchy  Contract  No.  637,  No.  55-SACRAMENTO 
Electrification  Project. 

Votes;     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Accepting  the  work  performed  under  Water  Depart- 
ment Contract  No.  1787,  8-Inch  Ductile  Iron 
Main  Installation  in  Broadway  between  Powell 
and  Sansome  Streets,  as  satisfactorily  completed; 
approving  Debit  Modification  of  Contract  No.  1, 
in  the  amount  of  $17,360.85,  and  authorizing 
final  payment  in  the  amount  of  $13,001.14  to 
D.  W.  Young  Construction  Company. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 
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On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Accepting  the  work  performed  under  Hetch  Hetchy 
Contract  No.  610  -  Moccasin  Powerhouse  Penthouse 
and  Early  Intake  Camphouse,  Re-Roofing,  as 
satisfactorily  completed;  approving  Credit 
Modification  of  Contract  No.  1,  in  the  amount 
of  $2,000,  and  authorizing  final  payment  in 
the  amount  of  $21,890  to  Sierra  Roofing. 

Votes;     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  Amendment  No.  1  to  Agreement  between 
the  City  and  Robert  B.  Wong,  AIA,  to  perform 
the  additional  design  work  for  construction 
of  an  Auxiliary  Building  at  Muni  Metro  Rail 
Center,  which  would  increase  the  total  com- 
pensation allowable  under  the  agreement  by 
$21,000. 

Votes:    Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  write-offs  against  Reserve  for 
Uncollectible  Accounts  totalling  $9,494.40, 
as  acted  upon  by  the  Water  and  Sewer  Lien 
Committee  at  its  meeting  of  November  5,  1981. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Requesting  the  Mayor  to  recommend  to  the  Board 
of  Supervisors  the  immediate  filling  of  the 
position  of  Class  5160  -  City  Distribution 
Division  Manager  on  an  emergency  basis  at  an 
estimated  cost  of  $23,517. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Requesting  the  Controller  to  draw  warrant  in 
favor  of  United  Services  Automobile  Association 
as  subrogee  of  James  H.  Wilson,  in  the  amount 
of  $4,763.31  in  settlement  of  claim  against 
the  San  Francisco  Water  Department. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 
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On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted? 

A        Authorizing  compromise  and  accepting  $3,971  in 
settlement  of  claim  against  Louis  Rossi  of 
Rossi  Distributing  Company  for  damages  to 
LRV  No.  1291. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted t 

A       Approving  the  payment  of  the  sum  of  $560  to 
Jerry  Wong,  Class  9122  -  Transit  Information 
Clerk,  as  compensation  for  Chinese  Bilingual 
Services. 

Votes:    Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

A        Approving  Revolving  Fund  payments  made  by  the 
General  Claims  Agent  totalling  $61,674.07  for 
settlement  of  claims  against  the  Municipal 
Railway  in  the  month  of  November  1981, 

Votes:    Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

A        Requesting  the  Controller  to  allot  funds  and 

to  draw  warrants  against  such  funds  in  payment 
of  claims  against  the  Municipal  Railway  totalling 
$349,282.92. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

A       Approving  cancellation  and  write-off  of 

uncollectible  accounts  receivable  and  the 
adjustment  of  accounts  receivable,  month  of 
November  1981,  $1,218.83,  and  approving 
collections,  month  of  November  1981,  in  the 
amount  of  $6,224,85  for  payment  of  damage 
claims  which  the  Municipal  Railway  has  against 
miscellaneous  debtors. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 
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On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Requesting  the  Mayor  to  recommend  to  the 
Board  of  Supervisors  a  PUC  Utilities  Engineering 
Bureau  Supplemental  Appropriation  in  the  amount 
of  $990  to  replace  a  stolen  IBM  electric 
typewritero 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  v/as  adopted: 

Requesting  the  Mayor's  recommendation  to  the 
Board  of  Supervisors  for  approval  of  Municipal 
Railway's  request  for  Supplemental  Appropriation 
in  the  amount  of  $17,158  to  classify  232 
employees  as  part  of  its  Operations  Division 
reorganization  and  to  adjust  four  additional 
9141  Transit  Manager  II  to  the  proper  rate 
of  pay. 

Votes s     Ayes  ~  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Requesting  the  Mayor  to  recommend  to  the  Board 
of  Supervisors  a  Municipal  Railway  Supplemental 
Appropriation  in  the  amount  of  $7,570.69  for 
supervisory  differential  adjustment  for  3 
employees . 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Requesting  the  Mayor  to  recommend  to  the  Board 
of  Supervisors  a  Hetch  Hetchy  Water  and  Power 
Supplemental  Appropriation  in  the  amount  of 
$2,340,000,  to  construct  a  sump-pump  station 
and  gate  tower  at  Cherry-Eleanor  Tunnel. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Requesting  the  Mayor  to  recommend  to  the  Board 
of  Supervisors  a  Supplemental  Appropriation 
for  various  services  and  supplies  for  the 
purpose  of  repairing  the  diesel  coach  fleet 
in  the  amount  of  $2,167,200. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 
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On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted? 

Authorizing  the  Director  of  Property  to  declare 
certain  easements  surplus  and  requesting  him 
to  prepare  the  necessary  legislation  for  the 
enactment  by  the  Board  of  Supervisors  to 
consummate  sale  for  the  sum  of  $6,825. 

Votes;     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Approving  lease  of  Transit  Power  Station  space 
at  Pacific  Gas  and  Electric  Company  Station  E? 
also  approving  construction  and  operating 
agreement  for  Station  E;  and  authorizing  the 
General  Manager  of  Public  Utilities  to 
execute  said  lease  and  recommend  that  the 
Board  of  Supervisors  approve      said  lease. 

Votes;     Ayes  -  Sanger,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  plans  as  prepared  by  staff  and 
authorizing  advertisement  for  bids  under 
Municipal  Railway  Contract  No.  MR-774, 
Lighting  Improvements  and  Rehabilitation  at 
Kirkland  Bus  Yard,  at  an  estimated  cost  of 
$58,100. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  PUC  to  execute 
an  agreement  with  the  firm  of  Wilbur  Smith  & 
Associates  to  collect  and  analyze  headway 
adherence,  ridership,  and  schedule  data,  in 
an  amount  not  to  exceed  $265,000. 

Votes:     Ayes  -  Sanger,  Flynn,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

Endorsing  recommendations  for  improving  the 
operational  environment  of  the  Cable  Car  System 
and  requesting  the  Department  of  City  Planning, 
the  Department  of  Public  Works,  and  the  Board 
of  Supervisors  to  review  and  act  on  the  proposals 
expeditiously. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 
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On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted; 

Authorizing  the  Deputy  General  Manager  and 
Chief  Engineer  of  Public  Utilities  to  execute 
an  Agreement  between  the  City  and  County  of 
San  Francisco  and  Teleride  Corp.   for  professional 
services  to  investigate  and  make  recommendations 
for  improvements  of  the  Muni  communications 
systems,  at  a  fee  not  to  exceed  $131,607. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

Approving  plans  and  specifications  for  the  re- 
construction of  the  N-Terminal  and  the  construction 
of  storage  track  and  handicapped  ramp,  estimated 
to  cost  $527,000,  and  requesting  that  the 
N-Terminal  work  be  incorporated  in  the  Department 
of  Public  Works  contract  for  reconstruction  of 
the  Great  Highway,  Specification  No.  24,205, 
on  an  "Alternate  Bid"  basis. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public  Utilities 
to  enter  into  agreements  with  various  suitable 
manufacturers  to  supply  demonstrator  articulated 
motor  coaches  at  no  cost  to  PUC?  and  also  author- 
izing the  General  Manager  to  enter  into  agreement 
with  Crown  Coach  Corporation  to  supply  a 
demonstrator  articulated  trolley  coach  at  an 
expenditure  of  not  more  than  $8,000  to  cover 
shipping  charges. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Approving  a  personal  services  contract  for  Word 
Processing  services  to  establish  Position  Control, 
estimated  to  cost  $5,440. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 
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On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0513      F        Designating  Tuesday,  January  12,  1982,  at  2:00  P.M. 

in  Room  282,  City  Hall,  San  Francisco,  California, 
as  the  date,  time,  and  place  for  a  public  hearing 
by  the  Public  Utilities  Commission  to  consider 
the  proposed  cable  car  fare  increase. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0514      W        Declaratioh  of  an  Emergency  —  Repairs  to  Street 

and  Water  Main  at  the  intersection  of  Sansome 
and  Bush  Streets,  estimated  cost  of  replacement 
work,  $50,000.00. 

Votes:     Ayes  -  Sanger,  Lenvin,  Hsieh 


Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission. 

************* 

REPORT  OF  THE  GENERAL  MANAGER 

Mr.  Richard  Sklar,  General  Manager  of  Public  Utilities,  reported 
on  the  status  of  diesel  maintenance,  that  they  have  moved  dov/n 
to  23  missed  runs  this  week.     The  components,  modules,  engines, 
and  transmissions  are  coming  in  somewhat  slower  than  we  had 
planned,  but  still  providing  enough  vehicles.     Mr.  Sklar  sees 
no  reason  why  they  cannot  reach  total  availability  by  year  end. 

In  January  staff  will  put  together  a  program    to  re-utilize 

our  rebuilt  diesels,  above  and  beyond  Muni's  daily  minimum 

requirements,  so  that  diesel  coaches  can  be  restored  to 

those  lines  on  which  trolley  coaches  had  been  substituted 

and  the  L.A.  coaches  can  be  eliminated  from  service.     Beyond  that 

will  use  the  coaches  to  increase  express  service. 

The  No.  55-line  went  into  operation  with  little  or  no  trouble. 
The  line  is  being  used  as  a  mechanism  to  analyze  the  hardware 
and  construction  work  so  that  the  Commission  can  make  a  decision 
hopefully  around  February  1st  on  the  Engineering  Department's 
recommendation  on  the  No.  24-line. 

Commissioner  Flynn  asked  Mr.  Sklar  to  dispel  to  his  personal 
satisfaction  the  rumor  that  the  runs  that  are  being  missed, 
allegedly  are  not  computed  on  the  same  basis  as  the  old  rule. 
Are  we  getting  all  of  the  runs  out  on  time  or  are  we  getting 
some  of  the  runs  out  an  hour  late  and  are  we  considering  those 
as  runs  out  on  time. 

Mr.  Sklar  replied  that  that  is  not  correct.     The  rule  is  ten 
minutes  of  starting  time  or  not  out. 

Both  Commissioners  Sanger  and  Flynn  agreed  that  there  has  been 
a  tremendous  improvement  of  the  service,  but  there  are  still 
some  areas  need  improving. 

************* 


81-224 


1 


PUBLIC  HEARING — To  consider  projects  for  which  financial  assistance 
is  being  sought  from  Urban  Mass  Transportation  Administration  Act 
of  1964    as  amended,  and  from  State,  regional,  and  City  sources, 
for  required  local  match,  to  support  the  San  Francisco  Municipal 
Railway  Capital  Improvement  Programs 

(a)  Resolution  No.  81-0482  —  capital  assistance  funds 
from  U.S.  Dept.  of  Transportation  under  Section  3 
of  the  Urban  Mass  Transportation  Act  of  1964,  as 
amended 

(b)  Resolution  No.   81-0483  —  Mass  Transit  Guideway 
Capital  Assistance  from  State  of  California 

Ms.  Louise  Stoll,  Director,  Capital  &  Resources  Development, 
Bureau  of  Finance,  described  in  detail  the  application  for 
over  $42  million  for  capital  projects  and  with  the  use  of 
charts  she  explained  how  these  major  projects  relate  to  each 
other  and  major  planning  projects  that  are  underway  now  that 
will  impact  capital  grants  in  the  future. 

President  Sanger  asked  if  there  was  anyone  present  who  wished 
to  comment  on  the  two  resolutions.     There  being  none,  the 
public  hearing  was  closed. 

Commissioner  Flynn  moved.  Commissioner  Hsieh  seconded,  and 
all  commissioners  voted  "aye". 

Commissioner  Hsieh  commended  Ms.  Stoll  and  her  staff  for  a 
job  well  done. 

************* 

Resolution  No.  81-0508  —  Endorsing  recommendations  for  improving 
the  operational  environment  of  the  Cable  Car  System  and 
requesting  the  Department  of  City  Planning,  the  Department  of 
Public  Works,  and  the  Board  of  Supervisors  to  review  and  act 
on  the  proposals  expeditiously. 

Mr.  Lynn  Pio,  Project  Manager,  presented  a  series  of  alternatives 
to  respond  to  the  concerns  of  the  businesses  on  lower  Powell 
Street.     An  extensive  report  was  given  on  the  raised  right  of 
way  and  he  presented  priorities  by  street  sections. 

President  Sanger  then  gave  persons  who  had  not  spoken  at  either 
of  our  previous  meetings  on  this  item  an  opportunity  to  comment. 

Mr.  Ed  Lawson,  representing  businesses  in  the  area,  stated  that 
they  all  favored  keeping  things  the  way  they  are. 

Mr.  Gil  Walt  of  the  Joint  Council  of  Teamsters  said  he  objected 
to  any  change,  that  it  v/as  extremely  difficult  to  park  and  make 
deliveries  particularly  in  that  lower  Powell  area,  and  the 
"No  Left  Turn"  signs  would  only  compound  the  hardship. 

Mr.  Alexander  Mitchell,  Manager  of  the  building  located  at 
150  Powell,  and  representing  his  36  tenants,  mostly  wholesalers, 
said  they  are  all  upset  about  any  changes.     Particularly,  they 
foresee  loading  and  unloading  problems. 

Sgt.  John  Newlin,  stated  that  the  proposed  changes  would  be  a 
positive  step  to  facilitate  loading  and  unloading  in  the  area 
and  he  referred  to  the  success  of  Maiden  Lane. 


81-225 


Mr.  Michael  Handlery,  Manager  of  Hotel  Stewart  and  Handlery  Motor 
Inn,  objected  to  making  the  Powell  area  one-way. 

Mr.  Gustave  Glenewinkel,  Manager,  Manx  Hotel  on  Powell  Street 
was  concerned  for  the  loading  and  unloading  of  guests  and  the 
tour  buses. 

Mr,  Zane  Yoinchi,  a  merchant  with  two  stores  located  at  106  and 
57  Powell  Street,  and  speaking  in  behalf  of  some  store  owners 
who  could  not  attend  the  meeting  today,  said  they  were  all 
against  any  change  in  the  area. 

President  Sanger  said  he  had  difficulty  justifying  the  raised 
right  of  way.   on  California  Street. 

Commissioner  McCrea  is  of  the  opinion  that  the  raised  right  of 
way  will  keep  car  traffic  at  a  normal  flow  and  at  the  same  time 
keep  cars  off  the  cable  car  tracks. 

Commissioner  Lenvin  moved  for  a  raised  right  of  way.  Commissioner 
McCrea  seconded.     Votes:     Ayes  -  Flynn,  McCrea,  Lenvin,  Hsieh 

No    -  Sanger 

Commissioner  Hsieh  ei^pressed  concern  that  the  merchants  are 
not  in  favor  of  the  proposals  and  at  the  same  time  the  merchants 
have  been  unable  to  come  up  with  atny  constructive  suggestions  so 
that  this  program  can  work.     He  wishes  there  could  be  some 
compromising  so  that  it  can  be  done  in  the  best  interest  of  the 
people  and  the  City. 

President  Sanger  said  some  measures  must  be  taken  to  improve 
the  safety  and  operating  environment. 

Commissioner  McCrea  moved  adoption  of  the  resolution.  Commissioner 
Lenvin  seconded. 


THEREUPON  THE  MEETING  WAS  ADJOURNED:      4:25  P.M. 


Frances  Hedani 
Acting  Secretary 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


81-0482 

RESOLUTION  No  .  


WHEREAS,   the  Secretary  of  Transportation  is  authorized 
to  make  monies  available  pursuant  to  the  Urban  Mass 
Transportation  Act  of  1964,   as  amended,   for  mass  transportation 
projects;  and 

WHEREAS,   the  Public  Utilities  Commission,   City  and 
County  of  San  Francisco,   is  an  eligible  claimant  for  capital 
assistance  projects  pursuant  to  Section  3  of  the  Urban  Mass 
Transportation  Act  of  1964,   as  amended;  and 

WHEREAS,   the  contract  for  financial  assistance  will 
impose  certain  obligations  upon  the  applicants,  including 
the  provision  by  it  of  the  local  share  of  project  costs; 
and  , . 

WHEREAS,   it  is  required  by  the  U,   S.   Department  of 
Transportation  in  accord  with  the  provision  of  the  Title 
VI  of  the  Civil  Right  Act  of  1964,   that  in  connection  with  ' 
the  filing  of  an  application  for  assistance  under  the  Urban 
Mass  Transportation  Act  of  1964,   as  amended,   the  applicant 
give  an  assurance  that  it  will  comply  with  Title  VI  of  the 
Civil  Rights  Act  of  19  64  and  the  U.   S.   Department  of 
Transportation  requirement  thereunder;  and 

WHEREAS,   it  is  the  goal  of  the  applicant  that  minority 
business  enterprise  be  utilized  to  the  fullest  extent  possible 
in  connection  with  this  project,  and  that  definitive  procedures 
shall  be  established  and  administered  to  ensure  that  minority 
business  shall  have  the  maximum  possible  opportunity  to  compete 
for  contracts,   supplies,   equipment  contracts,   or  consultant 
and  other  services;  and 

WHEREAS,   the  projects  proposed  for  funding  are  indicated 
in  Attachment  A  and  include  light  rail,   trolley  coach,  cable 
car,   and  diesel  bus  improvements;  and 

WHEREAS,   all  these  projects  rank  high  in  the  Municipal 
Railway  Capital  Improvement  Program,    1981-86,  adopted 
previously  by  the  Public  Utilities  Commission;  and 

WHEREAS,   applications  for  two  projects,   the  Cable  Car 
Reconstruction  Program  and  the  Trolley  Overhead  Reconstruction 
Program  have  been  previously  authorized  by  the  Public  Utilities 
Commission  and  have  received  partial  federal  funding  in  prior 
years;  and 

WHEREAS,   additional  funding  for  these  two  projects  is 
requested  in  this  fiscal  year;  now,   therefore  be  it 

RESOLVED,   that  the  Assistant  General  Manager,  Finance, 
PUC  is  authorized  to  apply  for,   accept,   and  expend  $42,254,700 
of  UMTA  Section  3  capital  assistance  and  State,  regional, 
and  City  funds  for  required  local  match  for  amendments  to 
the  Cable  Car  Reconstruction  Program  and  the  Trolley  Overhead 
Program  and  for  other  Municipal  Railway  Capital  Improvement 
projects,   including  the  Acquisition  of  Eight  Light  Rail 


L 


mmC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NoBI  "^04;H2 


Vehicles,   the  Purchase  of  Paratransit  Vehicles,  Data 
Processing  Improvements,   Diesel  Bus  Rehabilitation,  Geneva 
Facility  Reconstruction,  Electronics  Testing  and  Repair  rgh 
Equipment,  Miscellaneous  Shop,   Communications  and  Office 
Equipment  and  Service  Vehicles,   Revenue  Handling  Equipment, 
Bus  Washers  at  Woods  and  Potrero  Division,   and  Capital 
Facilities  Rehabilitation  projects  as  detailed  in  budget    -  j 
Attachment  A;   and  be  it  further 

RESOLVED,   that  the  Assistant  General  Manager,  Finance, 
PUC  is  authorized  to  execute  and  file  such  an  application 
on  behalf  of  the  Public  Utilities  Commission,   City  and  County 
of  San  Francisco  with  the  U.   S.   Department  of  Transportation, 
to  aid  in  the  financing  of  the  above-named  projects;   and  -xicr:. 
be  it  further 

RESOLVED,   that  the  Assistant  General  Manager,  Finance, 
PUC  is  authorized  to  execute  and  file  with  such  application  r 
an  assurance  or  any  other  document  required  by  the  U.   S.  .s^,; 
Department  of  Transportation  effectuating  the  purpose  of 
Title  VI  of  the  Civil  Rights  Act  of  19  64;   and  be  it  further    ,  y 

"y'^-s  address 

RESOLVED,   that  the  Assistant  General  Manager,  Finance, 
PUC  is  authorized  to  furnish  such  additional  information 
as  the  U.   S.  Department  of  Transportation  and  other  funding 
agencies  may  require  in  connection  with  the  application  or 
projects;   and  be  it  further 

RESOLVED,   that  the  Assistant  General  Manager,  Finance, 
PUC  is  authorized  to  set  forth  and  execute  affirmative 
minority  business  policies  in  connection  with  the  project's 
procurement  needs. 

arkat  Street 

Istant  Oner^f!  war^^ae'^  -^-^^  -c'^ r 
Is  a.\' 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  UUMUes  Commimon 

.    ,  DECEMBER  18  1981  yi  n 

at  its  meeting  oj . — „ — .  — . —  —  — —  — — - — 


Secretary,  Public  Utilities  Commisshn 


PUBLIC  UTILITIES  COMMISSION 

f  CITY  AND  COUNTY  OF  SAN  FRANCISCO  < 

ft-' 

81-0483 

RESOLUTION  i^"-  k 


WHEREAS,   the  State  of  California,  under  Section  40  of 
Chapter  101  of  the  Statutes  of  1979    (SB  620)   has  made  avail- 
able funding  for  Mass  Transit  Fixed  Guideway  Projects  through 
the  creation  of  a  Transportation  Planning  and  Development 
(TP&D)   account  and  the  State  Constitution,   and  Article  XIX 
makes  available  funds  for  Fixed  Guideway  Transit  Capital 
Improvements  from  State  Highway  account  monies;  and  „<8txoii  *>f 

WHEREAS,   the  proposed  project  application  includes  the  n 
following  seven  projects:     Geneva  Facility  Rehabilitation, 
Metro  Center  Annex  Construction,   Purchase  of  Eight  Light  i©«l 
Rail  Vehicles,   J-Line  Extension  Engineering,   Trolley  Over- 
head  Expansion  and  Reroutes    (Lines  #33  and  #6),  N-Line 
Terminal  Improvements  and  Market  Street  Overhead  Reconstruc- 
tion; and 

WHEREAS,   these  seven  projects  all  ranked  high  in  the 
Municipal  Railway  Capital  Improvement  Program,    1981-86,  and 
the  regional  and  State  transportation  improvement  programs; 
and 

WHEREAS,   all  of  the  projects  in  this  application  address 
serious  transportation  problems  in  San  Francisco's  guideway 
system  and  are  ready  for  funding  in  the  next  fiscal  year; 
now,  therefore  be  it  ^ •» *  «f-»-r>-t 4  ^  <v4i  ir»    ^..«<        ><Nw*«.t  r«>m  i 

RESOLVED,   that  the  Assistant  General  Manager  of  Finance 
is  hereby  authorized  to  apply  for,   accept,   and  expend 
$17,342,800  of  TP&D  Guideway  monies  and  State  Article  XIX 
Guideway  Funds  to  assist  in  the  financing  of  the  Geneva 
Facility  Rehabilitation,  Metro  Center  Annex  Construction, 
Purchase  of  Eight  Light  Rail  Vehicles,   J-Line  Extension 
Engineering,  Trolley  Overhead  Expansion  and  Market  Street 
Overhead  Reconstruction;   and  be  it  further 

RESOLVED,   that  the  Assistant  General  Manager  of  Finance, 
Public  Utilities  Commission,   is  authorized  to  furnish,  whatever 
additional  information  might  be  requested  by  the  funding 
agencies  in  connection  with  this  grant  request. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.        DECC  MB  E.^   X  S 


Secretary,  P^Uc  Utilities  Gommission 


PyBLiC  yilLiTliS  COi^MiSSiON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


81-048^ 

RESOLUTION  Nn.  .  


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  643,  installation  of 
transit  power  substation  equipment  and  related  work  to  be  performed  under 
the  Power  Improvement  Program,  with  financial  assistance  from  the  Federal 
Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly  on 

November  25,  1981;  now,  therefore,  be  it 

wj^.i^u...v.  ua  ■  xv>,  ,1981;  now,  therefore,  be 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 

Contract  No.  643,  Marina  Substation,  Equipment  Installation  and  Related 

.j^^-^^  i ^   A,iit,iv  i^^/.jk.<^  ccHWiKi&iSic^ri  .bt^reDy  awards 

Work,  in  the  aiQ<>unt  of  $174,711  to  Abbett  Electric  Corporation,  1850  Bryant 


Street,  San  Francisco,  California  94110,  as  the  lowest  regular  and 
responsible  bidder,  and  rejects  all  other  bids  for  the  work. 

•  regular  and  responsible  bidder,  and 
bids  for  t.he  work. 


I  hefeh^  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commimon 


M  its  meeting  c>f_J[£C£MI:..'l£^.l  ,8  1281 


Secfetary,  Public  Utilities  Commisdim 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


81-0485 


RESOLUTION  Mo. 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  644, 


installation  of  transit  power  substation  equipment  and 


related  work  is  to  be  performed  under  the  Power  Improve- 


ment Program,  with  financial  assistance  from  the  Federal 


Government ;  and 


WHEREAS ,  Bids  for  this  work  were  received  and 


opened  publicly  on  December  10,   1981;  now,  therefore,  be 


it 


RESOLVED,  That  this  Commission  hereby  awards 


Hetch  Hetchy  Contract  No.  644,  Station  E,  Equipment  Installa- 
tion and  Related  Work,   in  the  amount  of  $213,364  to  Covco 
Corporation,  475  El  Camino  Real,  #408,  Millbrae,  California 
94080,  as  the  lowest  regular  and  responsible  bidder,  and 
rejects  all  other  bids  for  the  work. 


I  hereby  eerUfy  that  the  fmegoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


(Xtits  meeting  of^ 


OtetMBPR  1 8  1981 


"SecuMry,  Public  XMUtiesCbmmasa^ 


i  ■  ■ 


I 
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PUBLIC  UTILITIES  COMMISSIOM 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  -^QAH^l 


■■'1  isccepta 

RESOLVED,  That  this  Commission  hereby  awards  San  Francisco 
Water  Department  Contract  No,  1814  -  8 -Inch  Ductile  Iron  Main 
Installation  in  Sansome  Street  between  Sutter  Street  and  Broadway, 
in  the  net  amount  of  $308,800  to  P&J  Utility  Co,,  523  Branciforte 
Street,  Vallejo,  California  94540,  as  the  lowest  regular  and 
responsible  bidder,  and  rejects  all  other  bids  for  the  work. 


I  hereby  cerUfy  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
its  meeting  of   '*****''iNEC£  U  B ': .  i — 1  8  ^Mt  


'Jeremy, 'Puhtic  UtMies  Comm^on 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  accepts 
the  work  performed  under  Water  Department 
Contract  No.  1810,  Re-Roofing  Lake  Merced  Pump 
Station  in  San  Francisco,  as  satisfactorily 
completed  and  authorizes  final  payment  in  the 

amount  of  $1,299.97  to  the  Contractor,  Vaughn 

.  ,  ttsat  £hi«i  'Go«ii!^sicM  approves  «ss  ©^temsioi 

Roofing,  Inc. 

m  ^ccmkplish' the  w&tk  im<ler  thi» 


I  hereby  cenify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

DECEMBER  18  1981    ^  ^ 


Secretary  and  Assistant  General  Manager 


1 


I 


PUBLIC  UTILITIES  COMMISSIOH 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


81-' 

RESOLUTION  N©.„^ 


.ssioa  «ce«i»ts  r.lsi«f  work  p«rfotw!»d 
RESOLVED,  That  this  Conamission  approves  a  Debit  Modification 
in  the  amount  of  $180,000.00  to  provide  funds  for  additional  work, 
as  set  forth  in  Modification  of  Contract  No,  2  to  Hetch  Hetchy  ^-j^^^^je^.^; 
Contract  No,  637,  No.  55  Sacramento  Electrification  Project;  and 

be  it  further  ,^r,  t^mns  Cf^mttimimr 

RESOLVED,  That  this  Commission  approves  an  extension  of 
time  of  70  calendar  days  to  accomplish  the  work  under  this 
modification. 


I  hereh»j>  aertify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.    .      HFCEMBER  18  1981 

M  tts  meeting  -    ^'  ^    ^  ^  ^  ^  


1 


i 

i 


i 
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PUBLIC  UTILITIES  COMMISSION 

w5  -         CITY  AND  COUNTY  OF  SAN  FRANCISCO 

81-0489 

R^OLUTION 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Water  Department  Contract  No.  1787,  8-Inch  Ductile  Iron  ^j^^^^l; 
Main  Installation  in  Broadway  between  Powell  and  Sansome  Streets, 
as  satisfactorily  completed;  approves  Debit  Modification  of  Contract 
No,  1  in  the  amount  of  $17,360.85;  and  authorizes  final  payment 
in  the  amount  of  $13,001.14  to  the  Contractor,  D.  W,  Young  Construction 
Co. 


I  hefsh^  cerUfy  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
M its  meeting  rj      D£CEMB  8  1981 


Secretary,  Puhtic  Utilities  Comm^m 


I 


I 


?muc  ufiLmES  commissioi^ 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

81-0490  ^ 

RESOLUTION   


RESOLVED,  That  this  Commission  accepts  the  work  performed  iinder 
Hetch  Hetchy  Contract  No.  610,  Moccasin  Powerhouse  Penthoiase  and  Early 
Intake  Camphouse,  Re-roofing,  as  satisfactorily  completed;  approves  Credit 
Modification  of  Contract  No.  1  in  the  amount  of  $2,000  900;  and  authorizes 

final  payment  in  the  amount  of  $21,890.00  to  the  Contractor,  Sierra  Roofing. 

ait  the 


I  the 


I  herehf^  eertify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  DECLlVlBER    1  8  898] 


"SecTetoryT  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION 


the  aut«- 
quidu..  acco tints 


WHEREAS,  An  Agreement  between  the  City  and  its  Consultant,  Robert  B. 
Wong  AIA,  Architect,  for  professional  services  for  engineering  design  for 
construction  of  an  Auxiliary  Building  at  Muni  Metro  Rail  Center  was  entered 
into  on  March  23,  1981;  and 

WHEREAS,  It  has  been  determined  to  incorporate  into  the  design  of 
the  subject  structure  additional  support  features  to  provide  for  a  possible 
future  third  floor  and  to  raise  the  ground  floor  ceiling  two  feet  to  allow 
for  a  mezzanine  storage  installation;  and 

WHEREAS,  The  Consultant  has  submitted  a  proposal  for  providing  the 
required  professional  services;  and 

WHEREAS,  Following  evaluation  of  this  proposal,  staff  of  the 
Utilities  Engineering  Bureau  have  prepared  a  proposed  amendment  to  the 
Agreement  (Amendment  No.  1)  under  which  the  Consultant  would  be  authorized 
to  perform  the  additional  design  work  and  to  increase  the  total  compensation 
allowable  under  the  agreement  by  $21,000;  and 

WHEREAS,  This  proposed  amendment  has  been  reviewed  by  the  Public 
Utilities  Commission  and  has  been  found  to  be  acceptable  to  the  Commission; 
now  therefore  be  it 


RESOLVED,  That  the  Public  Utilities  Commission  hereby  approves 
Amendment  No.  1  to  the  said  agreement  for  continuation  of  the  professional 
services  for  engineering  design  being  provided  by  the  firm  of  Robert  B«. 
Wong  AIA,  Architect;  and  be  it  further 

RESOLVED,  That  the  Public  Utilities  Connnission  hereby  authorizes 
the  Deputy  General  Manager  and  Chief  Engineer,  Public  Utilities  Commission, 
to  execute  said  amendment  to  the  agreement  with  Robert  B,  Wong  AIA,  Architect; 
and  be  it  further 

RESOLVED,  That  the  execution  of  said  amendment  shall  be  subject  to 
the  concurrence  of  appropriate  Local,  State,  and  Federal  agencies. 


I  herthif  eerHfy  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commisdon 
ai  its  meeting 

DECEMBER  18  1981 


Secretdryt  Public  Utilities  CommS^ion 


pySLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


81-0492 

RESOLUTION  No,  ^ 


vmEREAS,  Ordinance  No.  200-77  provides  that 
the  Water  and  Sewer  Lien  Committee  shall  have  the  aut- 
hority to  write  off  uncollectible  delinquent  accounts 
less  than  fifty  dollars  (  $50.00  );  and 

.  -e  ■ 

VJHEREAS,  Such  Ordinance  further  requires  noti- 
fication of  such  action  to  the  Puhlic  Utilities  Commission 
and  the  Chief  Administrative  Officer:  and 

rnusi- 

WHEREAS,  The  Water  and  Sev/er  Lien  Committee  at 
it  meeting  of  November  5,  1981  authorized  the  i^/rite  off 
of  1162  closed  vrater  accounts  totaling  $9,494.40  that 
were  uncollectible:  therefore,  be  it  ^cii^.-----^ 

RESOLVED,  That  the  Public  Utilities  Commission 
approves  write  offs  in  the  amount  of  $9,494.40  as  acted 
upon  by  the  Water  and  Sewer  Lien  Committee  per  list  on 
file  with  the  San  Francisco  ^'J^.ter  Department. 

^  ^>..  r^-  distribution  Division 
of  the  C        -   create  a  serious 

ed  Pe^^^^^.   .an  aaverseiy  affect 
ivision  ana  v^cin 

re  be  it- 

-ts 

m-n^iss-  ; J.  this 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
a  its  meeting  cf^-^J£££MB€R   1  8  1981 


Sscismy,  fviblic  VtMiesGortmismn 


I 

L 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

81-0493 

RESOLUTION  Nn.  


WHEREAS,   The  City  Distribution  Division  Manager,  San 
Francisco  Water  Department,   namely  Mr.   John  E.  Kenck,  will 
retire  on  February  1,   198  2  with  unused  sick  leave  credits  ^' 
of  one-hundred  thirty   (130)   days  for  which  he  is  entitled 
to  compensation,  and 

WHEREAS,  Normally  the  replacement  of  an  employee 
receiving  compensation  in  lieu  of  unused  sick  leave  credits 
cannot  be  made  until  such  payment  has  been  recovered  from 
appropriations  made  for  personal  services,  except  where  ^ 
department  requirements  are  such  that  said  position  must  '' 
be  filled  immediately,  and 

3  an 

WHEREAS,   The  occupant  of  this  position  is  responsible 
for  the  administration  and  supervision  of  the  City  Distribution 
Division  and  its  budget  of  $18  million,  and 

WHEREAS,   The  Division  is  a  24-hour,   7  day-a-week 
operation  and  the  Manager  or  the  Assistant  Manager  must  be 
available  at  all  times  in  case  of  emergency  situations,  and 

WHEREAS,  The  vacancy  of  the  City  Distribution  Division 
Manager  over  such  a  prolonged  period  will  create  a  serious 
loss  of  efficiency  in  the  Division  and  can  adversely  affect 
its  functions,   therefore  be  it 

RESOLVED,   That  this  Commission  hereby  requests 
the  Mayor  to  recommend  to  the  Board  of  Supervisors  that  this 
position  be  filled  immediately  per  the  Annual  Appropriation 
Ordinance,   Section  10,   Subsection  7. 


dt  its  meeting  of. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

DECEMBER  1  ^  1981  M 

Secretary,  Fuhlic  Utilities  Commission 


FSJBLIC  UTILITliS  COyMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCJSCO 

81-0494 

RESOLUTION  No  _.  

RESOLVED,  n  MiHiicipal  Railway 

RESOLVED,  That  on  recommendation  of  the  General 

Manager  of  Public  Utilities,  the  General  Manager  and  Chief 

Engineer,  San  Francisco  Water  Department,  and  the  City 

Attorney,  this  Commission  approves  and  hereby  requests  the 

Controller  to  draw  warrant  in  favor  of  United  Services 

Automobile  Association  as  subrogee  of  James  H.  Wilson  in  the 

amount  of  $^,763.31  in  settlement  of  claim  against  the  San 

Francisco  Water  Department,  arising  from  property  damage 

sustained  in  an  automobile  accident  with  a  Water  Department 

vehicle  at  3rd  and  Jerrold  Streets  on  November  7,  1980. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.    ,       DECEMBER  18  1981 

at  tts  meeting  oj   „„ ..  ...ix,  .  \  — 


Secretary,  Pubh'c  Utilities  Commission 


i 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY        SJ^N  -FSANCi 
RESOLUTION  No.. 


OF  SAN  "FRANC ISCQ 

81-0435 


RESOLVED,  That  the  Municipal  Railway 
is  hereby  authorized  and  directed  to  compromise 
and  accept  $3,971.00  in  settlement  of  a  claim  in 
the  amount  of  $5,294.50  against  Louis  Rossi  of  Personnel 
Rdsisi  Distributing  Company  for  damages  to  LRV  1979; 
#1291. 


Bil  s  for 

:ms  for.  f iscax  year's  76-77, 


twen  ay roll  records  do  not  indicate 


•3.  that  Mr.  Wong  shall  be  paid  the  sum  of 

bill: 


-ary  .  ardiization 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

DECEMBER  18  1981 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY 


RESOLUTION  No".-- .■■  -"s 


WHEREAS,  Mr.   Jerry  Wong,   a  Class  9122  Transit 
Information  Clerk,  has  filed  a  request  with  P.U.C.,  Personnel 
for  compensation  for  interpreter-Translator  pay  not  paid 
to  him  for  the  period  of  May  11,   19  7  7  through  June  30,  1979; 
and 

WHEREAS,  Mr.  Al  Siegel,  Class  9125  Chief  Transit 
Information  Clerk,  has  verified  that  Mr.  Wong  used  Chinese 
bilingual  translation  skills  at  least  10  hours  per  week 
in  the  performance  of  his  regularly  assigned  duties; 

WHEREAS,   the  Public  Utilities  Commission  requested 
and  received  approval  of  Designated  Bilingual  Status  for 
two  Chinese  bilingual  positions  for  fiscal  years  76-77, 
77-78,   78-79;  and 

WHEREAS,   departmental  payroll  records  do  not  indicate 
anyone  being  paid  the  increment  for  providing  Chinese 
services;   therefore  be  it 

RESOLVED,   that  Mr.  Wong  shall  be  paid  the  sum  of 
$560  as  compensation  for  the  Chinese  bilingual  services 
assigned  to  him  for  the  period  of  May  11,   1977  through 
June  30,   1979  and  as  provided  for  by  the  Salary  Standardization 
Ordinance . 


I  hsreby  certify  tte  the  /orcgoing  resolution  was  adopted  by  the  Public  Utilities  Commismn 


Secretary  and  Assistant  General  Manager 


-1% 


PUBLIC  UTILITIES  COMMiSSiON 

CITY  AND  COUNTY  OF  SAN  FRANCISC© 


81-0497 

RESOLUTION  No. 


'05,  That  this  CksfiaEisiBioa  on  thi&  recon^endatioB 

.  Qeneral  MaBaf«r  of  Mils  tJtillti©B,  Department  Managers » 

■  |;t.c/irn?»T..  here'b^f  ^opio's^efc  the  4;ai:«oeXlatiOE  and 
RESOLVED,  Thiat  this  Commission  hereby  approves, 

in  accordance  with  Resolution  No,  77-0184,  adopted  April  12, 

1977,  payment  of  claims  in  the  amount  of  $61,674.07,  made 

by  the  Municipal  Railway,  month  of  November,  1981,  per 

Revolving  Fund  Direct  Payment  Nos,:  CL0059,  CL0061,  CL0063, 


CL0064,  CL0066  and  Direct  Payment  No.:  CL0054, 


ii  Sotf earner,  x>o^.,  -i^o  ■^bj. 


debtors*  p»r  lists  of 


I  heyeb3)  certif:y  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commissim 
,m  meeting. f^^^^MmmJlM^ 


Secretary,  Public  UmiUes  Commis^n 


PUBLIC  UTILITliS  COMMISSION 

GJTY  AWP  COUNTY  OF  SAN  FRANCISCO 


81-0498 

RESOLUTION 


iffiSOLVED,  That  this  Commission  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  Department  Managers, 
and  the  City  Attorney,  hereby  approves  the  cancellation  and 
write-off  of  uncollectible  accounts  receivable  which  is  more 
than  ninety  days  past  due  and  the  adjustment  of  accounts  ri^tont 
receivable,  month  of  November,  I98I,  $1,218,83,  per  list  of 
December  4,  198I;  and,  be  it  further  str^~ 

RESOLVED,  That  this  Commission  hereby  approves 
compromise  settlements,  month  of  November,  I98I,  total  amount 
billed    $6 , 403*18  total  compromise  settlements  $2,478.99t  and  3 
approves  collections,  month  of  November,  I98I,  amount  of 
$6,22^085  for  payment  of  damage  claims  which  the  Municipal 
Railway  has  against  miscellaneous  debtors,  per  lists  of 
December  4,  1981, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commissim 


Sscretary^  Public  Vtilitk$  Commimm 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

81-0499 

RESOLUTION  No.   


J.  red 
••tion 

WHEREAS,   On  July  21,    1981,   an  IBM  Electric  Typewriter  was 
stolen  from  the  PUC-  Utilities  Engineering  Bureau,   at  593  Vermont;. 
Street,   San  Francisco,   California;  and 

WHEREAS,   This  incident  was  reported  to  the  Purchasing  Department 
in  accordance  with  Section  21.31  of  the  San  Francisco  Administra- 
tive Code  and  to  the  San  Francisco  Police  Department;  and 

WHEREAS,   The  loss  of  this  typewriter  has     severely  affected 
productivity  with  the  clerical  staff;  now,   therefore,   be  it 

RESOLVED,   That  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  a  PUC-  Utilities  Engineering 
Bureau  supplemental  appropriation  to  transfer  $990  from 
40-05-00-08-051-561290-  1201  to  40-05-00-08-051-561290-  2260,  to 
cover  the  current  replacement  cost  of  an  IBM  typewriter. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  DECEMBER    1  8  1981  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTSON  No.  ^'&J\,<^\J 


WHEREAS,    In  Fiscal  Year  1980/81,    the  Municipal  Railway 

requested  the  Civil  Service  Commission  to  classify  two-hundred 

and  thirty-two  existing  positions  as  part  of  the  reorganization 
of  its  Operations  Division;  and 

WHEREAS,   The  Civil  Service  Commission  through  Salary 
Ordinance  Amendment  No.    10-  1981/82,   consolidated  and  classified 
these  positions  into  four  Civil  Service  classes;    (193)  9139 
Transit  Supervisor,    (27)    9140  Transit  Manger  I,    (7)    9141  Transit 
Manager  II  and    (5)    9142  Transit  Manager  III;   and  t 

WHEREAS,   The  Civil  Service     Commission  by  an  addendum  to 
Amendment  No.    10  upgraded  four  of  the  twenty -seven  9140s  Transit 
Manager  I  to  9141  Transit  Manager  II;  and 

WHEREAS,   The  upgrading  of  these  four  positions  require 
additional  funds;  and 

WHEREAS,     Fifty _five  of  the  two-hundred  and  thirty-two 
positions  were  vacant  for  the  first  four  working  days  of  the 
current  fiscal  year,    accruing  salary  savings;  now,  therefore, 
be  it 

RESOLVED,   That  this  Commission  request  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway's  request  for  supplemental  appropriation  to 
classify  these  two-hundred  thirty -two  positions  and  to  adjust 
the  additional  four  9141  Transit  Manager  II  to  the  proper  rate 
of  pay. 


mmission 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Co 

at  its  meeting  of.  _     OECEMBER  18  1981 


Secretary  and  Assistant  General  Manager 


PUELIC  UTiUTilES  COMMSSSION 

CITY  AND  COUNTY 
RESOLUTION  No. 


ruct  a  surnp  x^u-^ip 


WHEREAS,   The  Civil  Service  Commission  at  its  July  29,  1981 
meeting  had  for  consideration  a  Municipal  Railway  supervisory 
differential  adjustment  request  for    (1)    7234  Transportation  -i-tsses 
Equipment  Shop  Supervisor  and   (2)    7251  Track  Maintenance  Worker 
Supervisor  I  as  provided  by  the  Salary  Standardization  Ordinance 
for  FY  1980/81;  and 

WHEREAS,   The  Civil  Service  Commission  approved  the  super- 
visory differential  adjustment  request  thus  amending  the  Annual 
Salary  Ordinance  accordingly;  now,   therefore,   be  it 

RESOLVED,   That  this  Commission  hereby  requests  the  Mayor 
to  recommend  to  the  Board  of  Supervisors  a  Municipal  Railway 
supplemental  appropriation  in  the  amount  of  $7,570.59  from: 


35-0  2-0  0-31-001-560  72  2-001 
35-04-00-31-001-560839-00  3 


$1,283.00 
6, 287.69 


to 


35-02-00-31-001-56  072  2-017 
35-02-00-31-001-560  7  22-060 
3  5-04-0  0-31-001-560  8  39-017 
35 _04 -00-3 1-00 1-560839-060 


-  $1,044.00 
237.00 
5,173.69 
1,113.00 


330,6, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  _ 

oiiiMacR  18 1981 


Secretary  and  Assistant  General  Manager 


pmuc  ^TiLmss  coMMissior^ 

CITY  AND  COUNTY  ^j^^*^  ''^^'f 
RESOLUTJON  No  ' 


mi 


WHEREAS,   There  exists  a  need  to  construct  a  sump  pump  and 
gatetower  at  Cherry -Eleanor  Tunnel  in  order  to  pump  spilled 
water  from  Lake  Eleanor  into  Lake  Lloyd;   and  a 

WHEREAS,   The  construction  of  this  project  will  result  in 
an  increase  in  power  revenue  from  the  Holm  Powerhouse;  and 

WHEREAS,   The  funding  of  this  project  will  come  from  surpluses 
in  the  1949  Cherry  Valley  Bond  Fund  and  1955  Hetch  Hetchy  Bonds 
Funds  and  Hetch  Hetchy  Unreserved  Fund  Balance;  and 

WHEREAS,   The  Commission  on  October  27,    1981  approved 
Hetch  Hetchy  supplemental  appropriation  request  to  construct 
a  sump  pump  and  gatetower  at  Cherry -Eleanor  Tunnel;  and 

*  i  nc 

WHEREAS,   The  Commission  furthered  resolved  that  all  bond 
funds  for  this  Hetch  Hetchy  project  be  exhausted,   thus  reducing 
the  portion  funded  from  Hetch  Hetchy  Unreserved  Fund  Balance;  now 
therefore,   be  it 

RESOLVED,   That  this  Commission  hereby  requests  the  Mayor 
to  recommend  to  the  Board  a  Hetch  Hetchy  Water  and  Power  supple- 
mental appropriation  in  the  amount  of  $2,340,000  from: 

'2.  " 

1949  Cherry  Valley 

Dam  Bond  Fund  33-855-336263-101-01  $  47,587.28 

1955  Hetch  Hetchy 

Bonds  Fund  33-858-336115-102-01  707.12 

104-  01  6,236.68 

105-  01  18,814.17 
108-01  1,192.18 

111-  01  13,325.54 

112-  01  38.24 

113-  01  19,132.57 

114-  01  6,436.72 

116-  01  8,378.53 

117-  01  3,972.04 

118-  01  17,896.44 


33_858-025023-G.L.    301  .1,865,461.91 

Unreserved  Fund 

Balance  33-001-025015-G. L.    301  330,820.58 

TO  • 

Cherry -Eleanor 

Pump  Station  33-855-336263-102-01  47,587.28 

33-858-336115-107-01  1.961,592.14 
33-001-336248-636-01  330,820.58 

and  be  it  further 

RESOLVED,   That  this  resolution  supercedes  Resolution  No. 
81-0425  of  October  27,  1981. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

DECEMBER  18  1981 


at  its  meeting  of. 


Secretary  and  Assistant  General  TAanager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


^  81-0503 

Resolution  no. 


WHEREAS,  Due  to  unforseen  circumstances  the  Municipal 
Railway  has  not  been  able  to  meet  its  commitment  to  maintain 
the  current  fleet  of  diesel  coaches  at  a  level  necessary  tot^ 
provide  normal  services;  and  .  > 

WHEREAS,  Grant  funds  in  the  amoimt  of  $979,000  have 
already  been  allocated  to  partially  fund  necessary  repairtu 
of  diesel  coaches;  and 

WHEREAS,  Additional  funds  are  necessary  to  restore 
diesel  coaches  to  scheduled  service;  and 

WHEREAS,  Such  additional  funds  are  necessary  for  the 
uninterrupted  operation  of  the  Municipal  Railway;  now  che 
therefore  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the 
Mayor  to  recommend  to  the  Board  of  Supervisors  a  supplemental 
appropriation  for  various  services  and  supplies  for  the  purpose 
of  repairing  the  diesel  coach  fleet  in  the  cimount  of  $2,167,200 
and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager,  Finance,  be 
directed  to  identify  funds  available  as  source  for  this  appro- 
priation and  to  modify  th  is  request  accordingly. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

^.^     ^.    ,     OtCEMBER  18  1981 

at  \U  meeting  of — — ^  

/  / 


Secretary,  PuhUc  Utilities  Ck>mmission 


sir' 


i 


FUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


81-0504 

RESOLUTION  N©.Z-_~-_^ 


WHEREAS,  the  City  of  Mountain  View  seeks  to  acquire 
certain  easements  for  roadway  widening  within  portions  of 
the  City's  pipeline  right  of  way,  being  the  Bay  Division 
Pipelines  3  and  4  right  of  way  Parcels  191,   192  and  194, 
according  to  San  Francisco  Water  Department  records;  and 

WHEREAS,  the  Water  Department  and  the  Utilities 
Engineering  Bureau  have  reviewed  the  subject  acquisition 
and  concludes  that  an  easement  sale  be  made  subject  to 
certain  reservations;  and  •  s<«s 

WHEREAS,  the  Director  of  Property  concurs  with  the 
City  of  Mountain  View's  appraisal  of  $6,825  as  fair  market 
value  of  the  easements  to  be  acquired:  now,  therefore  be  it 

RESOLVED,  That  the  Commission  hereby  approves  subject 
property  be  declared  surplus  and  authorizes  the  Director  of 
Property  to  prepare  the  necessary  legislation  for  the  enact-a 
ment  by  the  Board  of  Supervisors  to  consummate  the  sale  of  ^se, 
easements.  aa^l 


■  to 

provide 


I  hereby  ctriii-^  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


at  its  meeting  of  ^  DECEMBER  18  1981 


i 


I  / 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


^^-0505 


^f  RESOLUTION  HQ. 


WHEREAS,  This  Commission  by  Resolution  No,  79-0426,  adopted  on 
October  23,  1979,  approved  a  Letter  of  Intent  with  PGandE  for  the  use 
of  space  in  the  existing  PGandE  Station  E  building  for  City  substation 
equipment  installation  and  operation;  and 

WHEREAS,  The  Director  of  Property  has  negotiated  a  (proposed)  lease 
with  PGandE  for  the  required  space  at  Station  E,  at  a  rental  of  $700  per  month 
commencing  on  February  1,  1982;  and 

WHEREAS,  The  Utilities  Engineering  Bureau  has  negotiated  a  (proposed) 
Construction  and  Operating  Agreement  for  Station  E  with  PGandE  to  implement 
the  Lease  and  the  Letter  of  Intent;  now,  therefore,  be  it 

RESOLVED,  That  this  Corranission  approves  said  lease,  authorizes  the 
Director  of  Property  to  prepare  the  necessary  documents  to  effect  said  lease, 
authorizes  the  General  Manager  of  Public  Utilities  to  execute  said  lease  and 
recommends  that  the  Board  of  Supervisors  approve  said  lease;  and  be  it  further 

RESOLVED,  That  this  Commission  approves  the  aforementioned  Construction 
and  Operating  Agreement  and  authorizes  the  General  Manager  of  Public  Utilities 
to  execute  said  Agreement;  and  be  it  further 

RESOLVED,  That  this  Commission  requests  the  Controller  to  approve 
the  transfer  of  funds  in  the  amount  of  $3,500  from  Appropriation  No.  32-00-00- 
33-001-336016-1811,  Power  Distribution  Transmission  Service  Charge  to 
Appropriation  No,  32-00-00-33-001-336016-1460,  Property  Rental  to  provide 
funds  for  said  lease  for  Fiscal  Year  1981-82, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  UUlities  Commission 
at  its  meeting  of. — 

 """"Secrsta^Tuhfic  UUlities  Commission 


PUBLIC  UTILITIES  COMMISSIOrl 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

81-05(36 

RESOLUTION  Mo. 


hy  its  'toalijtiOB 

■  itate 

WHEREAS,   Improvements  to  and  rehabilitation  of  lighting  facilities 
at  the  Kirkland  Bus  Yard  are  necessary  to  allow  safe  and  efficient 
maintenance  and  repairs  to  Municipal  Rai Iway 's  diesel  coaches  at  this 
location;  and 

'tte<.? 

WHEREAS,  The  Municipal  Railway  Engineering  Division  has  completed 
plans  and  specifications  to  provide  said  necessary  lighting  improvements  s 
and  rehabilitation  at  the  Kirkland  Bus  Yard;  and 

Whereas,  Funds  are  available  for  this  work  in  Index  Code  560169, 
Fund  31-001;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 
as  prepared  by  staff  and  hereby  authorizes  advertisement  for  bids  for 
Contract  MR-774,  Lighting  Improvements  and  Rehabilitation  at  Kirkland 
Bus  Yard. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

m«t»g  .f       DECEMBER  18  1981 


Secretary,  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

8i-ose7  s 

RESOLUTION  No  


WHEREAS,  this  Commission  by  its  Resolution  No.  81-0369 
authorized  the  San  Francisco  Municipal  Railway  to  prepare  and  circulate 
requests  for  proposals  to  select  a  private  consulting  firm  to  collect 
and  analyze  headway  adherence,  ridership,  and  schedule  data  and  ne- 
gotiate a  suitable  contract  in  the  maximum  amount  of  $265,000  for 
Commission  approvaj;  and 

WHEREAS,  proposals  for  said  services  have  been  received  and 
analyzed  by  the  San  Francisco  Municipal  Railway  Selection  Committee; 
and  ' 

WHEREAS,  after  thorough  evaluation  of  all  proposals  submitted 
and  oral  interviews  with  the  four  most  responsive  firms,  the  recommen- 
dation is  made  that  an  agreement  be  entered  into  with  the  firm  of  Wilbur 
Smith  §  Associates  to  provide  the  services  required  for  implementing  this 
project;  now  therefore  be  it 


RESOLVED,  that  this  Commission  hereby  authorizes  the  General  w*. s$- 

Manager  of  PUC  to  execute  an  agreement  with  the  aforementioned  firm,  in  '  . 

an  amount  not  to  exceed  $265,000,  to  provide  the  collection  and  analysis  ^ 
of  schedule  adherence  and  ridership  data;  and  be  it  further 

RESOLVED,  that  the  Commission  authorizes  the  San  Francisco 
Municipal  Railway  to  monitor  this  contract  to  insure  full  implementation. 


I  hereby  certify  tjiat  the  joregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

•    f      DECEMBER  18  1981 

at  Its  meeting  of-  HfeyiLiliiiiri^  


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  SOUNTY  OF  BAN  FRANCJ8G©  ,•  , 


81-0S08 

RESOLUTION 


WHEREAS,  Cable  Cars  were  introduced  as  a  transit  mode  in 
San  Francisco  prior  to  the  advent  of  the  automotive  age,  and 

WHEREAS..  During  the  intervening  years,  few  changes  have 
been  made  to  accomodate  the  cable  cars  within  the  modem  traffic 
environment ;  and 

WHEREAS,  Under  the  Cable  Car  Rehabilitation  Program, 
virtually  all  of  the  trackway  components  of  the  cable  car  system 
will  be  removed  and  replaced;  and 

WHEREAS,  Given  the  magnitude  of  the  cost  of  this  effort, 
and  in  view  of  the  fact  that  the  reconstructed  system  will  be 
expected  to  last  100  years,  it  would  seem  appropriate  to 
incorporate  into  the  design  effort  certain  physical  changes  in 
the  layout  of  the  cable  car  system  which  would  improve  the 
operational  environment  of  the  system;  and 

WHEREAS,  Chin  &  Hensolt,  Engineers,  Inc.  and  their  sub- 
contractors, Wilbur  Smith  suid  Associates,  have  undertaken  a 
study  of  safety  and  traffic  conditions  along  the  cable  car  rights- 
of-way  and  have  developed  recommendations  for  mitigating  accident 
hazards  and  improving  travel  times  on  the  system;  and 

WHEREAS,  Since  the  schedule  which  has  been  developed  for  the 
Cable  Car  Rehabilitation  Program  requires  that  the  trackway  design 
be  completed  in  June,  1982,  it  is  imperative  that  final  decisions 
relating  to  recommendations  which  would  involve  physical  changes 
in  the  layout  of  the  system  be  made  by  the  appropriate  decision- 
making bodies  as  early  in  the  next  calendar  year  as  possible;  now 
therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  does  hereby 
endorse  in  concept  the  recommendations  contained  in  the  October, 
1981,  report  entitled  "Cable  Car  Safety  and  Operations  Study" 
prepared  by  Wilbur  Smith  &  Associates  for  Chin  &  Hensolt, 
Engineers,  Inc.,  with  the  exception  of  lower  Powell  Street  where 
prohibition  of  northbound  traffic  and  creation  of  a  semi  mall  should 
be  limited  to  the  block  between  O'Farrell  and  Geary  Streets;  and  be 
it  further 

RESOLVED,  That  the  Commission  requests  the  Department  of 
City  Plcuining,  the  Department  of  Public  Works  and  the  Board  of 
Supervisors  to  review  and  act  on  these  proposals  expeditiously. 


I  hereby  certify  that  the  foregoing  resolution  was 

.    ,      DECEMBER  18  1981 

at  tt$  meeting  c^j,--^.,.,.,......,^  


hy  the  Public  Utilities  Commissimi 


SecfSt&fy,  Public  Utilities  Corfrnmisn 


! 


i 


I 


I 
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PUBLIC  UTILITIES  COMMIS^ 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


'*i2^Lir^«K. 81— 0S09 

RESOLUTION  Mr>.    ,  „ 


WHEREAS,  by  Resolution  No,  81-0427,  adopted  October  27,  1981,  the  ^ly 
Public  Utilities  Conroilssion  authorized  the  Deputy  General  Manager  and  Chief 
Engineer  to  negotiate  a  detailed  scope  of  work  and  an  appropriate  fee  with  ,#vij»^d 
one  of  the  four  consultants  reccsDraended  by  the  Utilities  Engineering  Bureau,  in 
recoiamended  order  of  priority,  to  investigate  and  make  recomiaendations  for  •^^^^ 
improvements  of  the  Muni  communications  systems;  and 

WHEREAS,  The  Deputy  General  Manager  and  Chief  Engineer  has  negotiated 
a  detailed  scope  of  work  and  fee  not  to  exceed  $131, 60|  , with  Teleride  Corporation, 
resulting  in  the  attached  proposed  Agreement;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Deputy  General 
Manager  and  Chief  Engineer  of  Public  Utilities  to  execute  said  Agreement  between 
the  City  and  County  of  San  Francisco  and  Teleride  Corporation  for  professional 
services  to  investigate  and  make  recommendations  for  improvements  of  the  Muni 
communications  systems. 

■'■mM  t^t'  fife*     ■  ^  l^-  -''  '' 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of   P££EMBER  IS  1991 

"""^^^CTetary,  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  8AN  FRANCISCO 


RE^LOTIO'N  NO. 


WHEREAS,  plans  have  been  developed  for  reconstruction  of  the  outer 
terminal  of  the  N-Line  at  Lower  Great  Highway  with  added  storage  track 
and  handicapped  boarding  facilities;  and  ^ofor-  ^^op^c^^o^  ^r^.ri  tr'o^1p^'  r^p-^hoc 

WHEREAS,  previous  plans  reviewed  by  the  Commission  in  1978  called 
for  double  spur  tracks  in  the  berm  area  of  Lower  Great  Highway  immediately 
west  of  an  existing  apartment  house;  and  .  tho.-ofore 

WHEREAS,  owners  of  the  apartment  house  objected  because  of  view 
impairment  and  the  Public  Utilities  Commission  requested  that  plans  be  revised 
to  reduce  the  amount  of  trolley  overhead  construction  adjacent  to  the 
apartment  house;  and 

WHEREAS,  plans  have  since  been  revised  and  the  plan  now  proposed 
will  eliminate  track  and  trolley  overhead  immediately  west  of  the  apartment 
building;  and 

WHEREAS,  neighborhood  disruption  by  construction  activity  would  be 
held  to  a  minimum  if  the  N-Terminal  reconstruction  can  be  incorporated  into 
the  forthcoming  Department  of  Public  Works  contract  for  reconstruction  of 
the  Great  Highway ;  and  m-j^^,^,  a».« 

WHEREAS,  it  would  also  be  advantageous  from  a  cost  standpoint  to 
perform  the  work  in  such  a  manner;  and 


WHEREAS, 
reconstruction  o 
available;  and 


,  the  Department  of  Public  Works  intends  to  proceed  with  the 
of  the  Great  Highway  \^en  appropriate  DPW  funds  beccHne 


WHEREAS,  the  DPW  has  expressed  a  willingness  to  include  the  N-Terminal 
reconstruction  work  in  its  contract  documents  on  an  "Alternate  Bid"  basis;  and 

^^EREAS,  the  Department  of  City  Planning  has  confirmed  that  the 
revised  project  is  covered  by  the  Negative  Declaration  issued  for  the 
original  project  on  December  31,  1978;  and 

WHEREAS,  the  Coastal  Commission  has  approved  the  Great  Highway 
reconstruction,  which  plans  include  the  N-Terminal  reconstruction  and 
improvements;  now,  therefore  be  it 

RESOLVED,  that  this  Commission  approves  plans  and  specifications  for 
reconstruction  oiE  the  N-Terminal  and  construction  of  storage  track  and 
handicapped  ramp,  estimated  to  cost  $527,000;  and  be  it  further 

RESOLVED,  that  said  approval  be  subject  to  California  Transportation 
Commission  allocation  of  the  necessary  funds;  and  be  it  further 

RESOLVED,  that  this  Commission  requests  that  the  N-Terminal  work 
be  incorporated  in  the  Department  of  Public  Works  contract  for  recon- 
struction of  the  Great  Highway,  Specification  No,  24,205,  on  an  "Alternate 
Bid"  basis. 


I  hereto  sertijy  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

aiumee^ingof^    DECEMBER  18  1981    ^  /?       '    n    /  ^ 


^£f€iavy,  fvhXic  Utilities  Commisidm 


muUC  yTlLITIES  COMMISSION'; 

CJTY  AND  COUNTY  OF  SAN  FRANCISCp 

81-0511 

RE^SOLUTION  Mo.    — . 


WHEREAS,  Articulated,  high  capacity  motor  coaches  and  trolley  coaches 
are  available  for  demonstration  services  to  the  Municipal  Railway;  and, 

WHEREAS,  Substantial  productivity  improvements  have  resulted  from  use 
of  these  vehicles  in  the  Bay  Area  and  in  many  American  cities;  now,  therefore 

be  it  ~  > 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General  Manager 
of  Public  Utilities  to  enter  into  agreements  with  M.A.N.  Truck  and  Bus 
Corporation,  Neoplan  U.S.A.  Corporation,  Crown  Coach  Corporation,  Saab- 
Scania  of  America,  Incorporated,  or  any  other  suitable  manufacturer, 
to  supply,  at  no  cost  to  the  Public  Utilities  Commission  or  the  Municipal 
Railway,  articulated  motor  coaches  for  in-service  demonstration  purposes; 
and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General  Manager 
of  Public  Utilities  to  enter  into  an  agreement  with  Crown  Coach  Corporation 
to  supply  an  articulated    trolley  coach  for  demonstration  purposes;  and  be 
it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  an  expenditure,  not 
to  exceed  8,000  dollars,  for  one  way  shipping  charges  to  transport  the 
articulated  trolley  coach  to  San  Francisco. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of  

DECEMBER  1 8  1981  ^       ^    ^  n 

Secretary,  l?uh\ic  Utilities  Commission 


it-- 

[ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

© 

RESOLUTION 


RESOLVED,    That  this  Commission  hereby  approves  a 
personal  service  contract  with  Cynthia  Beamon  for  Word 
Processing  services  to  establish  Position  Control  for 
the  period  January  4,,    1982,    through  February  13,  1982. 


I  hs'fshy  £Srtify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.    ,      DECEMBER  1 8  1981 


SscfeM'/y,  Public  Utilities  Commission 


PUBLIC  UTILITIES  COM8MISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

^^^i  ^^^^ 

RES0LUT80N    '  "  ''  ""^ 


h^-s  existed  in 

at  4;:  30  , .a.m. 
oiz  fe&d&r.  malm 

.«..k  resaltad:  in 

WHEREASf   Staff  has  proposed  to  modify  the  cable  car  fare 
structure  in  response  to  the  voters'   acceptance  of  Proposition 
passed  in  November  1981;  and 

WHEREAS^  This  Commission  desires  to  determine  the  proposed 
fare  schedules'   impact  on  the  public;  and 

-a'c  ana  w«xer 

WHEREAS,   It  is  required  by  law  that  a  public  hearing  be  '■%n 
held,  providing  the  public  with  an  opportunity  to  present  views 
regarding  the  proposed  cable  car  fare  schedule  modification  ; 
now,  therefore,   be  it  TO  o.t 

RESOLVED,   That  a  notice  to  hold  a  public  hearing  be 
published,   as  required  by  Section  3.598  of  the  Charter  of  the 
City  and  County  of  San  Francisco,    and  a  public  hearing  be  held 
on  January  12,    1982.    ..  .r^l 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of.  _     DECEMBER  1 8  1981 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  An  emergency  condition  has  existed  in 
San  Francisco  since  Tuesday,  December  15,  1981,  at  4:30  a.m. 
due  to  a  broken  22"  University  Mound  Reservoir  feeder  main 
at  the  intersection  of  Sansome  and  Bush  Streets;  and 

WHEREAS,  The  above  water  main  break  resulted  in 
extensive  damage  to  street  and  sidewalk  paving,  leaving  a 
portion  of  the  intersection  of  Sansome  and  Bush  Streets 
impassable  to  traffic;  and 

WHEREAS,  The  scattering  of  debris  over  a  large 
area  also  created  an  extreme  hazard  to  pedestrian  and 
vehicular  traffic;  and 

WHEREAS,  The  broken  water  main  has  impaired  water 
service  to  the  general  area;  and 

WHEREAS,  Emergency  repairs  to  the  street  and  water 
main  are  necessary  to  restore  normal  vehicular  and  pedestrian 
traffic,  to  carry  on  the  operation  of  the  San  Francisco  Water 
Department  without  interruption,  and  to  protect  the  interest 
of  and  safeguard  the  health  and  welfare  of  the  citizens  of 
the  City  and  County  of  San  Francisco;  and 

WHEREAS,  Such  repairs  must  be  made  expeditiously  to 
restore  the  integrity  of  those  streets  and  of  the  water 
distribution  system,  cind  to  eliminate  hazards  to  the  general 
public;  therefore  be  it 

RESOLVED,  That  time  being  of  essence,  this  Commission 
in  accordance  with  the  provisions  of  Section  6.30  of  the 
Administrative  Code,  hereby  declares  the  existence  of  an 
emergency;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  requests  the 
Mayor  to  recommend  to  the  Board  of  Supervisors  to  provide  funds 
for  said  emergency  repairs  in  the  amount  of  $50,000.00  for 
which  funds  are  available  in  32-001-387233-2020-202-01  -  Realign 
Water  Mains. 


I  hereby  certify  that  the  foregoing  resolution  was  oAopted  by  the  Public  Utilities  Commiss^tm 
aits  meeting  j      HF^FMBER  18  1981  ^  ^ 


Public  Vtiliti^i  Co  rimisaio-/- 


) 


: v:  PUPLic  uTiLiTirs  corvisEic:^ 

CITY  AND  COUNTY  OF  SAN  FPAITCIPCO 
 oOo   ^ 


PROCFEDINGS   IN  PF: 


) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 


Agenda   Item  No.  (6) 
Parts  ?A  and  P 


SPECIAL  ORDER  OF  BUSINESS: 

CONSIDKPATION  OF  PPOJFCTS 
VJITH   FINANCIAL  ASSISTANCE 
SOUGHT  FROM  TNF  URBAN  MASS     "  ■ 
TRANSPORTATION  ADMINI STRATION 
TO   SUPPORT  TNF   SAN  FRANCISCO 
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IMPROVEMENT  PROGRAM 
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PROCEEPINGS  . 

xMR .    SANGER:      Item   (C)    is  a  Special  Order  of  Fusiness,  a 
Public  Iiearing  to  consider  projects   for  v/hich  financial 
assistance  is  being  sought  from  the  Urban  Hass  Transportation 
Administration  Act  of  1964  as  amended,   and   from  State, 
regional  and  City  sources,    for  required  local  match  to 
support  the  San  Francisco  ^'unicipal  Railway  Capital 
Improvement  Program.  . 

Part  A  authorizes  the  Assistant  General  f^anager  of 
Finance  to  apply  for,   accept  and  expend  $42,254,700  of 
capital  assistance  funds   from  the  U.   S.   Department  of 
Transportation  under  Section  3  of  the  Urban  Mass 
Transportation  Act  of  1964,    as  amended,    and  from  State, 
regional  and  City  sources   for  required  local  match  to  support 
the  San  Francisco  Municipal  Railway  Capital  Improvement 
Program. 

Ms.  Stoll,   may  we  consider  Parts  A  and  E  together? 

MS.   STOLL:      You  do  not  have  to  have  a  public  hearing  on 
Part  B,   per  se,    since  that  is  a  State  application. 

MR.   SANGER:     \7ell,   that's  all  right.     VThy  don't  we  just 
do  them  together. 

Part  B  authorizes  the  Assistant  General  Manager  of 
Finance  to  apply  for,   accept  and  expend  $17,342,600  of  Kass 
Transit  Guideway  Capital  Assistance   from  the  State  of 
Californa  under  the  Transportation  Planning  and  Development 
Account  and  under  /'Article  XIX  of  the  State  Constitution  for 
Municipal  Railv/ay  Projects. 

Ms.   Stoll ,    would  you   like  to  make  a  brief  presentation? 
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MS.   STOLL:      Yes,    I  v.'ould. 
MR.    SANGER:     Very  well. 
MS.   STOLL:      Thank  you. 

As  the  description  to  the  Commissicn  details,    this   is  a 
application  for  over  $42  nillion  for  capital  projects  to  be 
funded  this   fiscal  year,    to  be  implemented  in  the  follov/ing 
fiscal  year. 

Approximately  $12,300,000  is   for  local  natch  and 
approximately  $29  million  is   for  the  Federal   share  of  these 
projects. 

The  projects   include  the  acauisition  of  eight  light-rail 
vehicles;  the  purchase  of    para  -transit  vehicles;  diesel-bus 
rehabilitation         that  is,    a  major  rehabilitation  of  a 
certain  number  of  diesel  buses;   the  trolley  overhead 
rehabilitation . pro ject;   data-processing  improvements;  shop 
communications;   office  commitment  and  service  vehicles; 
capital   facilities  rehabilitation;   revenue  center  equipment; 
bus  v/ashers,    for  both  U^oods  and  Potrero;  cablecar 
reconstruction,   v/hich   is  a  major  project,    as  you  know;  Geneva 
Division  reconstruction,   another  one;   and  the  Metro  Center 
computer  and  electronic  shop  equipment. 

These  are  all  projects  which  rank  high  on  the  capital 
priority  list  of  our  railway.     They  v.^ere  all  in  the  capital 
improvements  program,  last  year. 

In  order  to  be  able  to  see  how  these  projects  relate  to 
each  other,    I  have  subm.ited   in  your  packet  and  have  given  yon 
now,    again,    for  your  easy  reference,    a  couple  of  charts. 

If  you  will  turn  to  the   first  chart,   v/hat  I  have  done 
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5 

here  is  to  lay  out  the  Section  3  and  the  Transportation 
Planning  and  Development  Act  projects.     There  is  some  overlap. 
We  are  requesting  funds  for  two  projects  from  each  of  these 
sources, 

1  knov/  that   it's  difficult  for  you  to  keep  track  of  what 
the  capital  projects  are.   First,   you  have  the  Capital 
Improvements  Program  document.     Later  you  get  them  in  grant 
application  in  a  somewhat  haphazard  fashion. 

So  what  I  am.  trying  to  do  here  is  give  you  a  format 
which  we  can  complete  throughout  the  year  as  we  apply  for 
projects .  .  >^ 

In  order  to  keep  it   sim.ple,    I  thought  we  would  deal  with 
the  major  share  portion  of  the  projects  for  purposes  of 
charting.     You  know  that   for  the  Federal  program, 
approximately  20  percent  will  come  from  a  local  match 
generally  a  State  source,   but  not  entirely  the  case. 

What  you  see  before  you,   then,   are  the  major  projects 
that  are  in  this  grant  application  and  the  major  projects, 
which  comprise  the  State  applicaton  that  is  also  under 
consideration  at  this  time. 

If  you  move  on  to  the  next  chart,  I  have  listed  the 
major  planning  projects  that  are  under  way  nov7  that  will 
impact  capital  grants  in  the  future. 

One  of  the   reasons  v;hy-  v^e  have  not  applied  for  some  of 
the  projects  which  were  in  the  Capital   Improvements  Program 
slated  for  this  year  is  because  we  have  undertaken  a 
Facilities  Master  Plan,    and     some  of  these  are  discussed, 
v/hich  very  vr.uch  determine  the  kind  of  project  we  apply  for. 
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the  scope  and  the  cost  estimates  of  those  projects.    ■        :  . 

These  v.-ill  all  be  completed  within  six  to  eight  months 
and  v/e  will  have,    then,    information  for  our  next  Capital 
Improvement  Program  and   for  the  next  round  of  grants. 

And,    finally,    if  you  v/ill  turn  to  Chart  3,  v/hat  I  have 
done  here   is  to  Xerox  pages   from  the  Capital  Improvement 
document,   which  you  approved  about  six  month  ago,   and  v/ith  a 
legend  indicating  "A"   for  "approved,"    "G"   for  "grant 
applicaton  in  process,"    "r"   for  "delayed"  or  "dropped,"  and 
"FG"   for  "future  grant"  during  this  fiscal  year. 

I  have  gone  back  to  the  80/81  year  and  indicated  to  you 
what  has  happened  to  each  of  these  projects.      So  on  the  first 
page  of  this  chart,   you  see  the  80/81  year  and  that  is 
continued  on  to  the  next  page. 

Some  num.ber  of  projects  has  been  delayed  or  deleted  for 
a  variety  of  reasons,   but  most  of  them  are,    in  fact, 
approved;   that  means  money  in  the  bank  to  begin  implementing 
those  projects 

Following  that,   you  see   "Year  1,"  which  was  the  Bl/82 
year,   the  year  we  are  presently  in,    and  you  can  again  see 
v/hich  of  the  projects  are  in  grants. 

You  will  notice  that  we  had  to  move  on  to  the  second    .  ■ 
year   for  two  projects.     VThat  that  means  is  that  v/e  have  moved 
ahead  tv/o  projects. 

In  the  grant  application  before  you  today,   v/e  have  a 
project   for  the  Geneva  Division  reconstruction  and  one  for 
the     N  -line  terminal. 

Originally  we   thought  v;e  wouldn't  apply  for  this  for 
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another  year.      Circumstances  have  enabled  us  to  rrove  these 
forward  and  go  faster  than  we  thought  v/e  would.      In  part, 
this  is  due  to  the  fact  that  other  projects  have  dropped  back, 
awaiting  the  results  of  planning  studies  and  there  was,  if 
you  will,   a   "credit"  or  "room"   in  our  Capital  Transit 
Priorities  to  shove  forv;ard,    so  we  decided  to  go  for  it. 

In  the  case  of  the  Geneva  facility,   it  was  because  v/e 
discovered   in  the  early  planning  stages  that  we  could 
actually  redo  the  entire  structure  and  didn't  have  to  go 
through  an  increase  in  facilities  payments  in  order  to  be  . 
ready  for  the  light-rail  vehicles  corning  next  year. 

I  would  be  happy  to  answer  questions. 

MR.   SANGER:      Ms.  Lenvin? 

MS.   LF.tTVIN:      I  think  v/e're  grateful   for  the  charts; 
that's   for  sure . 

MS.   STOLL:      Thank  you. 

MR.   SANGER:      Mr.    Flynn?  ' 

MR.   FLYFM:      I  am  very  grateful   for  having  the  benefit  of 
the  charts . 

MR.   SA17GER:     Now  I  have  a   few  questions. 
MS.   STOLL:        All  right. 

MR.   SANGER:     The  only  item  involving  substantial  delays 
from  BO/Sl   is  the  item   "X,"  Metro  Systems  Start-up 
improvements,   which  is  a  variety  of  smaller  items. 

Do  you  have  any  information  as  to  why  that  was  delayed? 

MS.   STOT.L:      It  v/as  an  umbrella  project.     The  Metro 
Systems  Start-up  improvements  Vv^ere  intended  to  be 
accomplished   in  the   first  year  of  the  Metro  program.  V7e 
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really  nc  longer  have  a  project  that  is  called  "r:etro 
Start-up  Project." 

But  those  individual   items   listed  under  it,    there  is  a 
disposition  for  each  one  of  them.      In  some  cases,   they  can't 
wait  the  outcome  of  a  grant;    they're  going  to  be  done  cut  of 
the  budget  funds.      In  som.e  cases,   we  can  use  existing  funds 
in  a  grant  of  a  similar  nam.e,    and  if  there's   funds   left  over 
we're  able  to  re-program  it.      In  some  cases,    the  project  has 
simply  fallen  to  the  wayside  as  being  less   im.portant  or  not 
needed.     Every  one  of  them  has  a  disposition,   v^hich  I  could 
get  to  —  ■  - 

MR.  SANGER:  For  accuracy  in  here,  it  isn't  that  they 
have  been  eliminated  front  the  Capital  Improvement  Program; 
your  status  refers  to  a   "grant  status"? 

MS.   STOLL :     Yes.     They  have  either  been  delayed  or 
dropped . 

HR.   SANGER:     For   future  reference,    it's  a  little  . 
deceptive.     This  hasn't  been  drop  from  the  Capital 
Improvement  Project?  - 

MS.   STOLL:     That's  right. 

MR.    SANGER:      All  right. 

On  Item  Y,    the  Geneva  Division  Property  Act,    is  that 
because   the  Property  Act   is  not  required  in  order  to  carry 
out  the  rehabilitation? 

MS.   STOLL:      That  is  correct. 

MR.   SANGER:     All  right. 

On  the  actual  grant  proposal  before  us,  there  are  two 
different  numbers   listed   for  the  grant  requests   for  the  LRV 
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acquisition,    and   I  don't  understand  v/hich  one  of  them  applies. 
MS.   STOLL  :     One   is  a  total  project  cost. 
hlR.   SANGFR :     You  have  ?  6, 260 ,000  on  the  cover  sheet. 
MS.   STOLL:      That's  rioht. 

MR.   SANGER;      Is  that  the  grant  application? 

MS.   STOLL:     Yes.     That  is  the  total  —  $6,26  0,000  is  the 
estimated  total  cost  of  the  eight  light-rail  vehicles. 

V7e  are  applying  for  funds   from  both  the  State  and  the 
Federal  Government  for  this;  v/e  do  not  know  if  this  v/ill  turn 
out  to  be  an  80/20   split  or  whether  this  will  be  more  like  a 
50/50  split.      Tor  that  purpose,   the  resolution  —  among  other 
reasons,    for  that  purpose  the  entire  resolution  is  that  the 
total  budget  costs  of  the  capital  projects  be  included. 

MR.   SANGFR:     And  the  Grant  Activity  Update  Chart  1  just 
deals  with  the  possible  scenarios  in  funding? 

MS.   STOLL:     That's  correct. 

MR.   F.mcER:      That's  the  reason  v/hy  the  num.bers  don't 
come  out  the  same?  '  •  "  ^  ■  ■■^ 

MS.   STOLL  :     That's  correct. 

MR.   FLYMK;      Could   I  ask  a  question?  :  r 

MR.   SAITGER:  Sure. 

MR.   FLYMN:     Under  XD,    the  item.s  v/hich  have  been  dropped 
or  delayed,  XD  says  for  benefit  of  m.aintenance .     Could  you 
explain  the  rationale  of  why  you're  dropping  that  portion  of 
it  over  there? 

MR.    SAMGER:      T'r .  Sklar? 

MR.   SKLAR:      The  Federal  Government  has  determined  that 
they're  no  longer  in  the  preventive-maintenance  business 
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after  we  go  into  operation.     And  they  said,    "Ton't  call  it 
that.     That's  your   job  now  and  you're  carrying  on  the  budget 
activity."     They're  not  going  to  grant  us  ironey. 

"You're  past  startup.     You  can't  tell 
us  you're  in  startup  when  you're  carrying 
24,000  people  every  rush  hour.      And  so 
preventive  maintenance  is  now  your  problem, 

not    ours."  ^  ^^y. 

MR.   FLYNM:     No  more  warranty,    in  other  v'ords? 

MR.   SKLAR:   \7ell,   the  warranty  alone  —     The  Federal 
Government  will  no  longer  participate.     They  said,  "There's 
no  way  you  can  define  yourselves  as  being  in  true  'start-up' 
when  you  have  five  lines  working  full-time." 

It's  already  in  the  operating  budget,  . 

MR.   FLYMN:     That's  all  Mr,   Chairman.  '  '- 

MR.   SANGER:     Any  other  questions? 

MS.   STOLL :      i  do  v/ant  to  say  this  is  an  ambitious 
undertaking.     Last  year  we  received  $22  million  from  the 
Federal  Government,    $6  million  of  v/hich  was   for  the  cable  car 
project.     As  of  today,   v;e  do  not  have  the  regional  allocation 
from  the  Federal  Government.     VJe  do  not  know  the  size  of  the 
pool   from  which  it  comes.     I7e   just  know  v;e're  making  the  best 
case  v/e  possibly  can  for  capturing  a  substantial  portion  of 

'R .   SKLAR:      If  I   can  make  a  comment  on  that,   v/e  met  v/ith 
fITC  the  other  day.     The  Federal  Governmtent '  s  appropriation 
for  transit  this  year  dropped   from  $2.1  m.illion   for  capital 
to  $1.6  million  under  President  Reagan's  policy  of  building 
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bombs  instead  of  rail  cars,    and   so  the  share  available  to  the 
region  may  shrink. 

However,    all  of  us  in  the  region  are   joining  together 
with  a  request  to  the  Federal  Government  and  Larry  Dahms  to 
be  carried   forth  to  Secretary  L^wis    for  about  $110  m.illion 
total  allocation  to  the  region  for  transit  purposes  next  year. 

Our  projected  share  of  the  $110  million,    if  it  com.es  to 
pass,  v/ill  be  approximately  $29  m.illion,   based  upon  a 
balancing  act  betv;een  ourselves  and  PART,   where  we  don't  try 
to  go  out  and  stab  each  other  in  the  back. 

And  so  Louise's  total  here  is  even  above  that  amount, 
but  it  protects  us  in  case  the  Federal  Government  chooses  to 
picX  and  choose  amongst  the  $4  2  million  we're   requesting.  If 
we  get  the  29,   v/e  v;ill  be  very  happy.     And  v/e  hope  that  at 
least  the  projects  that  v/e  consider  the  most  important  will 
be  among  the  42. 

MS.   STOLL :      I  v/ould  like  to  introduce  a   few  of  the  staff 
members  of  m.ine  v/ho  have  worked  on  these  applications 
diligently  and  against  all  kinds  of  time  pressures  that  got 
moved  ahead  —  that  kept  moving  forv;ards,   not  backv'ards. 

Louis  'T'ucciaron^  and  M«lvin  Rlair. 

MR.   HSIFH:      I  think  it  would  be  in  order  for  the       ^  . 
Commission  to  congratulate  the  staff  for  doing  such  a  great 
job,    I  think,    in  spite  of  all  the  comipetition  for  funding.  I 
think  this  shows  tiiat  management  is  ahead  of  everyone  else 
and  able  to  do  such  a  wonderful   job  on  securing  this  kind  of 
a  grant. 

I  think   the  Commission  should   really  make  an  official 
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coramendation  for  a  job  v;ell  done.  .  . 
MR.    SANGER:      I  agree  ^ ^ 

V7e  still  have  a  public  hearing.     At  this  time,    let  me 
see.      Is  there  anyone  here  who  v/ishes  to  comment  on  the  tv/o 
proposed  resolutions,   or  actually  on  one?     A  resolution  for 
approving  an  application  for  assistance. 

(There  was  no  response.)  . 

MR.   SANGER;     All  right.      If  not,   the  public  hearing  is 
closed  and  it's  before  the  Commission 

MR.   FLYNN:     I  move  adoption,   Mr.   Chairman.  , 

MR.   HSIEH:      I  second  it.  . 

MR.   FEYNN:      Eoth  Parts  A  and  B.  ^'  ■ ^.r  ^ 

MR.   SMlGF.Rz     All   in   favor?  .  '    .  • 

COMMISSION  MEMPERS:  Aye. 
■   MR.    SANGER:     Opposed?  ^■■'/i.  :  r       \  \  ' 

{There  v/as  no  response.) 
MR.    SANGER:     A  job  very  well  done. 
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STATF.  OF  CALTFCPriA) 

) 

CITY  AND  COUFTY  CF  SAN  FFANCISCO) 


I,   MISHA  C.    PRFVAI;,    a  Notary  Public  in  and   for  the  City 
and  County  of  San  Francisco,    State  of  California,   do  hereby 
certify:  :^.;-v  ■ 

That  the   foregoing  proceedings  were  reported  at  the  tine 
and  place  hereinbefore  state  by  me,    a  Certified  Shorthand 
Reporter,    and  thereafter  were  transcribed  under  iTiy  direction. 

I  further  certify  that  I  am  not  interested   in  the 
outcome  of  said  action,    nor  connected  with,   nor  related  to 
any  of  the  parties  in  said  action,   or  to  their  respective 
counsel . 

IN  V7ITNESS  UFFRFOF,    I  have  hereunto  set  my  hand  and 
affixed  my  seal  of  office  on  this,   the  7th  day  of  January, 
1981. 


/  NOTARY  PUBLIC 

in  and  for  the  City  and  County  of 
San  Francisco,    State  of  California 


^  ^^^^ '      MiSHA  C  PREVAL  1 
NOTARY  PUBLIC  -  CAilFO^^^^A  I 
ciir  s  couTi' OF  SAN    -.'Cisco  S 

S  ■       Commission  Expl.-cs  ft'sy  17.  ISS5  S 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


DIANNE  FEINSTEIN  Mayor 
RICHARD  SKLAR  General  Manager 


SAN  FRANCISCO 
MUNICIPAL  RAILWAY 

HETCH  HETCMY 
WATER  AND  POWER 

SAN  FRANCISCO 
WATER  DEPARTMENT 


Mr.   Dee  V.  Jacobs 
Regional  Adrriinis trator 

Urban  Mass  Transportation  Administration 
Two  Embarcadero  Center  -  Suite  620 
San  Francisco,  California  94111 

Subject:     CA-0 3-0043  Transit  Improvement  Program 
CA-0 3-00  7  8  System  Improvement  Program 
CA-0 3-0222  Cable  Car  Reconstruction  &  Improvement 
Program  -  Quarterly  Progress  Reports 
October  through  December  19  81 


Dear  Mr.  Jacobs 


-o 

::3D 


In  compliance  with  Chapter  III,  Section  B,  Paragraph  7b  (1)_ 
Page  III  B-4,  of  your  External  Operating  Manual,  we  are  n^i 
enclosing  one  copy  each  of  our  Quarterly  Progress  Report  k> 
for  the  period  of  October  through  December,  19ai.~  .7- 


A  statement  of  financial  position-v  is'\Ln^uded. 


LEO  JED 
Assistant  General  Manager, 
Finance 


Enc. 
VS:sk 
cc: 


Mr.  Alan  P.  Steiner 
Director,  Transit  Assistance  Div. ,  UMTA  S.F. 

Mr.  Ervin  Poka 
Director, 

Office  of  Program  Management 
UMTA  S.F. 


bcc:     All  with  enclosures 


RSklar 
LJed 
LStoll 
OLMoore 
.RSmith  (7) 


CEGreen 

CBarton 

GPCauthen 

WDeady 

MCohn 


TAMullaney 

DColes 

HGuetersloh 

LEPio 

JWallsten 


SYakahi 
VSmith 
<<flle  "m!!> 
GO  File 
GO  Remittal 
Chron  File 
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CITY  AlsfD  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 

TRANSIT  IMPROVEMENT  PROGRAM 
FOR 

SAN  FRANCISCO  MUNICIPAL  RAILWAY 

Project  No.  CA-03-0043 

QUARTERLY  PROGRAM  REPORT  TO 
URBAN  r4ASS  TRANSPORTATION  ADMINISTRATION 

October  -  December^  1981 

I.  GENERAL 

This  report  describes  the  progress  of  the  San  Francisco 
Municipal  Railway's  Transit  Improvement  Program  during 
the  fourth  quarter  of  the  calendar  year  19  81. 

II.  CONTRACTS  UNDER  CONSTRUCTION 

UHF  Radio  Antenna  in  Subway  and  Tunnels  -  Contract  No.  MR-6  4  8 
Contractor:     Abbett  Electric  Corporation 

All  contract  work  completed. 

Fare  Collection  Equipment  for  Muni  Metro  Subway-Contract 
No.  MR-652  -  Purchaser  Contract  Proposal  No.  725 
Contractor:     Duncan  Industries 

The  Contractor  continued  retrofitting  subsystems  on  the  entry 
gates . 

Central  computer  software  and  fare  card  encoder  are  being 
modified  and  fine-tuned. 

Furnish  and  Install  Metro  Agent's  Booth  and  Related  Systems- 
Install  Fare  Collection  System  -  Contract  No.  MR-660R2 
Contractor:     Nibbi/Lowe  Construction  Company,  A  Joint  Venture 

Contractor  continued  work  on  Muni/BART  communication  alarm 
interface  service. 

Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Communications  Data  Transmission  System  -  Contract  No.  MR-6  72 
Contractor:     Kingston  Contracting,  Inc. 

Contractor  refined  system  performance  and  conducted  operator 
training.     Contractor  also  submitted  Operation  and  Maintenance 
manuals  which  were  approved. 


Muni  Metro  Subway  -  Muni  Destination  Sign  System 

Contract  No.  MR-6  76 

Contractor:     Abbett  Electric  Corp. 

Contractor  completed  work  on  operator's  gilley  room  at  Montgomery 
Station  and  continued  testing  the  sign  system.     The  project  was 
delayed  due  to  changes  in  software. 

Furnish  and  Install  Escalator  at  Van  Ness  Station 
Contract  No.  MR-67  7R 

Contractor:     Montgomery  Elevator  Co. 

Contractor  continued  installation  of  escalator. 

Furnish  and  Install  D.C.  Test  Panel  &  Power  Supply  - 
Muni  Metro  Center  -  Contract  No.  MR-6  8  8 
Contractor:     Abbett  Electric  Corp. 

No  contract  work  in  progress.     Re-evaluating  the  design  of  the 
D.C.  test  panel. 

Special  Machine  Shop  Modifications  -  24th  and  Utah  Streets 

Contract  No.  MR-6  89 

Contractor:     Dalzell  Corporation 

Contractor  began  work  on  September  17,   19  81,   excavated  for  crane 
footings  and  sewer  line,   and  installed  lighting  system. 

Platform  Guard  Rail  Panels 

Embarcadero  Station 

Contract  No.  MR-809R  (Informal) 

Contractor:     Kingshill  &  Sons,   Inc.   Sutter  Calif.,  J.V. 
All  contract  work  completed. 

III.  PROJECTS  UNDER  PLANNING,    DESIGN,   BIDDING  AND  AWARD 

MR-6  38  -  J-Church  Line  -  Market  Street  to  18th  Street, 
Track  Reconstruction 

Waiting  for  legislation  to  authorize  a  semi-private  right-of-way 
and  sidewalk  narrowing.     Muni  plans  and  specifications  are  90% 
complete.     DPW  design  work  awaits  funding.     Semi  private  R/W 
approved  by  Muni  and  the  Department  of  City  Planning.     The  Board 
of  Supervisors  hearing  is  pending. 

IV.  PROFESSIONAL  SERVICES  CONTRACTS 

Design  Work  of  Muni  Metro  Fare  Collection  System 
Consultant:     Fay  Associates 

The  Consultant  continues  to  provide  review  and  design  services 
during  construction  of  the  Fare  Collection  System  throughout 
the  Muni  Metro  System  this  quarter. 
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Design  Work  Relative  

Consultant:  Esherick ,  Horns ey ,  Dodge  &  D  avis/Rutherf oird  &  Chekene, 
A  Joint  Venture 

The  Consultant  proceeded  with  the  design  in  two  phases: 

A.  Phase  A  (Interior  Improvements) 
Construction  was  completed  per  last  report. 

B.  Phase  B.    (Additions  and  Renovations) 

Construction  still  deferred  pending  approval  of  funding. 
The  construction  period  is  revised  from  24  to  26  months. 

Design  Work  for  Muni  Metro  Center  Auxiliary  Building 

The  Design  Consultant  is  Robert  Wong,  A. I. A.  Contract  documents 
are  scheduled  for  completion  in  March,   19  82.     Final  approval 
(Phase  III)   of  the  San  Francisco  Art  Commission  is  expected  by 
February,   19  82.     Environmental  review  of  the  project  by  the 
Department  of  City  Planning  is  in  progress.     If  the  application 
is  not  contested,  this  approval  is  expected  by  March,   19  82. 

V.  MISCELLANEOUS 

Construction  activity  is  shown  on  the  attached  Construction 
Progress  Report. 

VI.  FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position  for 
the  quarter  ending  December  31,   19  81. 

VI I .  ANTICIPATED  ACTIVITIES 
None  this  quarter. 


to  the  Reconstruction  of  Forest  Hill  Station 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 


TRANSIT  IMPROVEMENT  PROGRAM 
FOR 

SAN  FRANCISCO  MUNICIPAL  RAILWAY 
CA-0  3-00  4  3 
CONSTRUCTION  PROGRESS  REPORT 
for 

October  -  December,   19  81 


CONTRACT  NO.  MR-6  4  8  -  FURNISH  AND  INSTALL  UHF  RADIO  ANTENNA 
IN  SUBWAY  AND  TUNNELS 


Contractor:     Abbett  Electric  Corp, 
Contract  Amount; 
Percent  Completed  this  Quarter: 
Percent  Completed  to  Date: 
Percent  Time  Elapsed: 


350,544.90 

2% 
100% 
100% 


CONTRACT  NO.   MR-660R2   -  FURNISH  AND  INSTALL  METRO  AGENTS' 
BOOTH  AND  RELATED  SYSTEMS:      INSTALL  FARE  COLLECTION  SYSTEM 


Contractor:  Nibbi/Lowe  Construction  J/V 
Contract  Amount: 

Percent  Completed  this  Quarter: 
Percent  Completed  to  Date: 
Percent  Time  Elapsed: 

CONTRACT  NO.   MR-6  72 

COMMUNICATIONS   DATA  TRANSMISSION  SYSTEM 

Contractor:     Kingston  Contracting,  Inc. 
Contract  Amount: 

Contract  Completed  this  Quarter: 
Percent  Completed  to  Date: 
Percent  Time  Elapsed: 

CONTRACT  NO.   MR~6  76 

F&I  TRAIN  DESTINATION  SIGN  SYSTEM 


$1, 325,128 
1% 
99% 
100% 


$  474,239 
0% 
99% 
100% 


Contractor:  Abbett  Electric  Corp. 
Contract  Amount: 

Percent  Completed  this  Quarter: 
Percent  Completed  to  Date: 
Percent  Time  Elapsed: 


$1, 358,928.90 
1.5% 
95.5% 

100% 


CONTRACT  NO.   MR-6  7  7R 

FURNISH  AND  INSTALL  ESCALATOR  AT 

VAN  NESS  STATION 

Contractor:     Montgomery  Elevator 

Contract  Amount:  $  220,826 

Percent  Completed  this  Quarter:  12% 
Percent  Completed  to  Date:  95% 
Percent  Time  Elapsed:  81% 

CONTRACT  NO.   MR-6  88 

F&I  DC  TEST  PANEL  AND  POWER  SUPPLY 
I^^ETRO  CENTER 

Contractor:     Abbett  Electric  Corp. 

Contract  Amount:  $       49,6  32 

Percent  Completed  this  Quarter  0% 
Percent  Completed  to  Date:  14% 
Percent  Time  Elapsed:  ^  100% 

CONTRACT  NO.   MR-6  89  *  ■  ^fv 

SPECIAL  MACHINE  SHOP  MODIFICATIONS 
2  4TH  AND  UTAH  STREETS 

Contractor:     Dalzell  Corporation 

Contract  Amount:  $     242,90  3 

Percent  Completed  this  Quarter:  12% 

Percent  Completed  to  Date:  15% 

Percent  Time  Elapsed:  48% 


CONTRACT  NO.   MR- 80 9 R  (INFORMAL) 
GUARD  RAIL  AT  EMBARCADERO  STATION 

Contractor:     Kingshill  &  Sons,  Inc. 

Sutter  California,  J.V. 

Contract  Amount:  $  5,850 

Percent  Completed  this  Quarter:  10% 

Percent  Completed  to  Date:  "  100% 

Percent  Time  Elapsed:  100% 
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-    CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 

SYSTEM  IMPROVEMENT  PROGRAM 
FOR 

SAN  FRANCISCO  MUNICIPAL  RAILWAY 

Project  No.  CA-03-0078 

QUARTERLY  PROGRAM  REPORT  TO 
URBAN  MASS  TRANSPORTATION  ADMINISTRATION 

October  -  December^   19  81 


I.  GENERAL 

This  report  describes  the  progress  of  the  San  Francisco 
Municipal  Railway's  System  Improvement  Program  during  the 
fourth  quarter  of  the  calendar  year  19  81. 

II.  CONTRACTS  UNDER  CONSTRUCTION 

UHF  Base/Mobile  Radio  System  (Contract  MR-6  29R 
CONTRACTOR:     Motorola  Communications  &  Electronics^  Inc. 

Contractor  completed  acceptance  tests  of  the  Public  Safety 
Radio  System  and  is  awaiting  delivery  of  spare  parts . 

III.  CONTRACT  UNDER  PLANNING,   DESIGN,   BIDDING  AND  AWARD 
None . 

IV.  PROFESSIONAL  SERVICES  CONTRACTS  . 

Market  Street  Subway  -  Muni  Track  Extension  and  Turn-around 
Facilities  Easterly  of  Embarcadero  Station 
Consultants:     Sverdrup  and  Parcel/Foster  Engineering, 
A  Joint  Venture 

No  action  this  quarter. 

Test  Work  Relative  to  Muni  Communications  System; 
Consultant:     Corns ul  Ltd. 


Service  order  on  Comsul  Ltd.  was  completed,  and  final  payment 
was  made  in  December,   19  81. 


\ 


CQMPAK:     Corns ul  Ltd. 

Service  order  on  Comsul  Ltd.  was  completed,  and  final  payment 
is  awaiting  Controller's  approval. 

System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:     Chin  &  Hensolt,  Inc. 

A.  Sector  I   (Reconstruction  of  Cable  Car  Barn) 

Completion  of  contract  documents  is  rescheduled  for 
March  1,   19  82.     Start  of  construction  is  still  scheduled 
to  be  concurrent  with  Sector  II   (October  1,   19  82) . 

B .  Sector  II   (Reconstruction  of  Cable  Car  Trackway) 

Phase  I,   involving  component  testing,   site  and  soils 
surveys,  and  schematic  design  has  been  completed. 
Phase  2,   involving  final  design  and  contract  documents 
is  still  scheduled  for  completion  on  July  1,  1982. 
System  shutdown  and  start  of  construction  is  still 
scheduled  for  October  1,   19  82. 

"As  -  Needed  Engineering  Services"  Contract 

The  engineering  consultant,  Foster  Engineering,  Inc. 
completed  5  out  of  7  UEB  projects.     Work  is  accomplished 
by  tasks.     One  project,    "the  Analysis  of  Cable  Car  Trucks 
and  Brake  System"  was  cancelled  while  the  second  one, 
"Review  D.C.  Test  Panel  and  Power  Supply,"  work  is  still 
in  progress.     There  is  no  problem  with  the  consultant's 
performance. 

V.  MISCELLANEOUS 

No  significant  difficulties  were  encountered.     There  were  no 
relocation  activities  during  this  quarter.  Construction 
activity  is  shown  on  the  attached  Construction  Progress  Report. 

VI.  FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position 
for  the  quarter  ending  December  31,   19  81. 
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CITY  AND  COUNTY  OF  SAIvf  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 

SYSTEM  IMPROVEMENT  PROGRAM 
FOR 

SAN  FRANCISCO  MUNICIPAL  RAILWAY 
Project  No.  CA-03-0078 
CONSTRUCTION  PROGRESS  REPORT 


Furnish  and  Install  UHF/Mobile  Radio  System 
(Contract  No.  MR-629R) 

Contractor:     Motorola  Communications  and  Electronics,  Inc 


FOR 


October  -  December,   19  81 


Contract  Amount: 

Percent  Completed  this  Quarter: 
Percent  Completed  to  Date: 
Percent  Time  Elapsed: 


$2,145,991.00 

2% 
99% 
100% 


Project  No.  CA-03-0222 

QUARTERLY  PROGRAM  REPORT  TO 
URBAN  MASS  TRANSPORTATION  ADMINISTRATION 


October  -  December,  1981 


I.  GENERAL  ^-  -     ''^  ^  f 

This  report  describes  the  progress  of  the  San  Francisco  Municipal 
Railway's  Cable  Car  Reconstruction  and  Improvement  Program  during  the 
fourth  quarter  of  the  calendar  year  1981. 

II.  CONTRACTS  UNDER  CONSTRUCTION 
None. 

III.  CONTRACT  UNDER  PLANNING,  DESIGN,  BIDDING  AND  AWARD 
None . 

IV.  PROFESSIONAL  SERVICE  CONTRACTS 

A.     Project  Management  Services  Reconstruction  of  Cable  Car  Trackway 
and  Barn 

Consultant:     0 ' Br ien-Kreitzberg  &  Associates,  Inc. 

During  the  period  October  1,  through  December  31,  1981,  the  consul- 
tant continued  to  monitor  the  progress  of  the  design  consultant  as 
well  as  the  design  efforts  being  accomplished  by  other  agencies  which 
have  elected  to  accomplish  work  simultaneously  with  the  reconstruction 
program.     The  work  accomplished  during  this  reporting  period  included 
the  preparation  of  prebid  construction  CPM  networks  for  both  the 
trackway  and  the  cable  car  barn  for  use  in  analyzing  the  sequence  of 
construction  which  it  is  anticipated  that  the  contractor  will  follow. 

The  information  obtained  will  be  used  in  determining  the  impact  which 
construction  will  have  on  those  persons  who  reside  and/or  operate 
businesses  along  the  cable  car  routes,  and  on  personal  and  mass  transit 
traffic  flow  during  the  construction  period.     This  information  was 
also  used  in  verifying  the  20  month  construction  schedule  which  all 
parties  are  presently  anticipating.     The  results  of  this  verification 
have  indicated  that  as  many  as  six  separate  trackway  construction 


contracts  may  have  to  be  let  in  order  that  the  work  may  be  completed 
within  this  restricted  time  frame.  This  would  be  in  addition  to  the 
letting  of  one  contract  for  the  reconstruction  of  the  cable  car  barn. 
The  consultant  has  also  continued  to  work  closely  with  all  the  various 
governmental  and  non-governmental  utilities  which  will  be  conducting 
both  work-around  and  support  work  as  well  as  main  relocation  and  re- 
placement work. 

During  this  period  the  consultant  has  been  working  closely  with  the 
Department  of  Public  Works  (DPW)  streets  division  to  insure  that  a 
continual  flow  of  information  between  both  the  design  consultant  for 
the  cable  car  trackway  and  DPW  has  been  maintained.     Because  of  this 
flow  of  information,  both  design  efforts  can  proceed  without  delay. 

Also,  in  conjunction  with  the  street  reconstruction  work,  preliminary 
discussions  began  concerning  the  possibility  of  transferring  FAU  funds 
to  UMTA.     These  funds  would  be  used  for  the  DPW's  portion  of  the 
street  reconstruction  effort.     It  has  been  determined  that  this  trans- 
fer of  funds  would  probably  be  the  most  advantageous  way  of  proceeding 
since,  if  the  funds  were  not  transferred,  the  administrative  require- 
ments of  two  separate  funding  agencies  would  have  to  be  met;  and  this 
would  result  in  the  contractors  being  forced  to  comply  with  two  dif- 
ferent sets  of  contract  requirements. 

The  consultant  has  also  been  preparing  estimates  on  work  contemplated 
on  both  the  trackway  and  the  barn.     These  estimates  have  been  prepared 
on  an  on-going  basis  to  insure  that  the  budgets  for  both  portions  of 
the  project  are  not  exceeded. 

On  a  monthly  basis,  the  consultant  has  continued  to  issue  progress 
reports  which  summarize  design  progress  and  point  out  any  potential 
problems  which  may  arise.     These  reports  are  necessary  so  that  cor- 
rective action  may  be  taken  before  any  negative  impacts  are  incurred 
with  respect  to  either  project  cost  or  schedule. 

B.     Engineering  Design  for  Reconstruction  of  Cable  Car  Trackway 
Consultant:     Chin  &  Hensolt  Engineers,  Inc. 

1 .     Testing  and  Evaluation  Program 

San  Francisco  State  University's  accelerated  wear  testing  of  various 
cables,  grip  dies  and  cable  lubricants  has  provided  some  initial 
results.     Independently,  an  industrial  research  laboratory  has  un- 
dertaken to  execute  a  study  of  methods  of  improving  cable  lubrication. 

The  first  experimental  cable  for  installation  in  the  system  has  been 
completed  and  is  at  present  aboard  a  ship  bound  for  San  Francisco. 
A  short  sample  of  this  was  given  to  Muni's  splicers  at  the  end  of 
December . 

The  first  experimental  pulley  assembly  has  been  installed  and  its 
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performance  is  being  studied.     Ten  additional  assemblies,  designed 
to  assist  in  the  evaluation  of  materials  suitable  for  pulley  lag- 
ging, have  been  fabricated  and  will  be  installed  in  the  system  in 
early  January. 

2 . .    Trackway  Design 

The  preliminary  plans  and  profiles  of  the  entire  system  have  been 
completed . 

Alternatives  to  the  rail  geometry  on  pull-curves  and  turnouts  have 
been  studied  and  the  selection  of  a  preferred  geometry  is  expected 
soon. 


A  variety  of  conceptual  designs  of  the  conduit  have  been  completed 
and  are  at  present  being  assessed  for  cost  effectiveness.  The 
design  of  sheave  pits  and  turntable  pits  has  commenced. 

A  study  of  variations  in  tension  on  the  three  cables  presently  in 
use,  both  theoretical  and  measured  in  the  system,  has  been  com^pleted 
and  is  being  summarized.  ^  ; 

The  recommendations  of  the  Safety  and  Operations  Study  were  endorsed 
in  principle  by  the  Public  Utilities  Commission  on  December  18,  1981 
Certain  elements  of  the  recommendations  will  require  further  review 
and  approval  by  the  Department  of  Public  Works,   the  Department  of 
City  Planning,  and  the  Board  of  Supervisors. 

V .  MISCELLANEOUS 

No  significant  difficulties  were  encountered.     There  were  no  relocation 
activities  during  this  quarter. 

Final  design  work  will  continue  into  the  next  quarter. 

VI.  FINANCIAL  STATUS  REPORT 

Most  of  the  financial  obligations  incurred  have  been  charged  to  a  State  of 
California  grant.     A  summary  of  charges  made  against  the  UMTA  grant  are 
attached. 
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MONTHLY  REPORT  OF  NOVEMBER  ACTIVITIES 


December  15,  19  81 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO:  General  Manager,  Public  Utilities  Commission 

FROM:  General  Manager  and  Chief  Engineer 


General  Information 


Reservoir  Storage 

The  storage  levels  in  the  Peninsula  Division  reservoirs  at 
the  end  of  November  amounted  to  17.8  billion  gallons,  which  is 
59.8%  of  capacity.     This  is  higher  than  the  16.2  billion  gallons 
and  54.3%  of  capacity  at  the  end  of  October.     For  the  Suburban 
system  as  a  whole,   storage  amounted  to  50.6  billion  gallons  and 
65.1%  of  capacity  compared  to  46.5  billion  gallons  and  59.8%  of 
capacity  at  the  end  of  last  month. 


Earthquake  Exercise 

On  November  4  an  earthquake  exercise  was  conducted  with  the 
City  Distribution  Division  coordinating  activities  with  the 
Commercial  Division.     The  personnel  of  the  two  divisions  were 
dispatached  to  various  locations  in  response  to  simulated  emergencies. 
The  difficulties  experienced  by  the  Commercial  Division  during  the 
previous  exercise  on  April  22  were  diminished  by  relocating  the 
command  post  and  relay  stations. 

This  exercise  pointed  out  the  need  for  additional  hand  sets  in 
the  Commercial  and  City  Distribution  Divisions  and  additional  training 
of  personnel  in  order  to  gain  familiarity  with  the  two-v7ay  radio  codes 
and  be  aware  of  the  possibility  of  damage  to  facilities  other  than 
those  reported  to  radio  control. 

In  general ,  the  exercise  went  more  smoothly  than  the  previous 
exercise. 
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Water  Supply 


Hetch  Hetchy  water  import:  An  average  of  263.0  million 
gallons  per  day   (MGD)   for  the  month  of  November. 

Sunol  Valley  Filtration  Plant  treated  0  MGD. 
San  Andreas  Filtration  Plant  treated  3  6.4  MGD. 


Consumption   (MGD  average) : 

November  1981  -  203.3) 
November  1980     -  224.3) 

November  1981  -  203.3) 
November  1976     -  233.2) 

12  months  preceding 

December  1,  1981  -  253.9) 
December  1,  1980     -  247.0) 


10.3  percent  less 
14.7  percent  less 


2.7  percent  more 


Storage  (million  gallons)  as  of  December  1: 
1980  1981 


Increase 
-  Decrease 


Alameda  Div.    (Capacity  48^014) 

32,150  32,792  +  642 

Peninsula  Div.    (Capacity  29,783) 

14,508  17,826  +  3,318 

Total   (Maximum  Capacity  77,797) 

46,658  50,618  +  3,960 


%  Full 
Capacity 


68 


60 


65 
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Vandalism  and  Trespassing 

On  the  Peninsula  watershed  vandals  damaged  fencing  at  12 
locations  and  locks  were  stolen  from  gates  at  three  locations. 
Gates  were  damaged  at  Hallmark  and  Ravenswood  Bridge.     A  total 
of  27  department  signs  were  stolen  or  destroyed.     The  cost  of 
vandalism  repairs  was  $4,300.     A  total  of  90  trespassers  were 
evicted  during  the  month. 

On  the  Alameda  watershed  fencing  was  cut  by  vandals  at 
numerous  locations  along  Calaveras  and  Marsh  Roads.     Vandals  cut 
the  chain  on  a  wire  gate  along  Calaveras  Road  and  badly  damaged 
a  wire  gate  along  the  south  end  of  Calaveras  Reservoir.  A 
speeding  vehicle  tore  down  a  section  of  fencing  along  Foothill 
Road.     The  body  of  a  14  year  old  girl  was  found  in  a  shallow  ravine 
along  Marsh  Road.     Repair  of  vandalism  damage  amounted  to  $3,600. 
A  total  of  137  trespassers  were  evicted  during  the  month. 

In  San  Francisco  vandals  removed  the  batteries  from  two 
vehicles  parked  in  the  City  Corporation  Yard.     The  cost  to  replace 
the  batteries  v/as  $95  .00. 


Actual 
Estimated 
Increase/Decrease 
Increase/Decrease  (%) 


Net  Paying  Sales 

November  30 
1981 

$3,493,846 

2,862,255 

631,591 

22.07 


Year 
To  Date 

$19,773,820 

18,771,280 

1,002,540 

5.34 


Leases  and  Permits 

By  the  terms  of  their  leases  the  follov^ing  three  enterprises 
pay  in  November  all  royalties  or  percentage  of  revenue  through 
October . 

Santa  Clara  Sand  and  Gravel  $21,783.96 
Sunol  Golf  Course  11,419.72 
Crystal  Springs  Golf  Course  6,297.06 
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Continuing  Programs 


Vehicle  Inspections 

Routine  10,000  mile  inspections  were  conducted  on  19  vehicles. 

Vehicle  Accidents 

During  the  month  of  November  there  were  5  accidents,  3  of 
which  possibly  were  avoidable. 

Industrial  Accidents  ' 

There  were  4  lost-time  injuries  in  November.     There  is  a  total 
of  4  8  for  the  calendar  year. 

Service  Renewals 

-    -  -  V 

November 
1981 


Replacement  of  old,  corroded,  or 

undersize  piping  14  6 

Meter  Repairs 

November 
1981 


CDD  -  all  sizes  200 
Peninsula   (inspected  and 

repaired  as  needed)  14 
Flushing 

Flushing  was  conducted  in  the  Stanford  Heights  Reservoir  zone  in 
the  area  bounded  by  17th  Street  to  Clayton  and  Castro  to  Diamond 
Heights  Blvd. 

November  Fiscal  Year 

1981  1981-82 


Mains   (all  sizes),  lineal  feet  91,000  379,000 


Fiscal  Year 
1981-82 


861 

Fiscal  Year 
1981-82 

745 
61 
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